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KENT COUNTY PENSION REVIEW COMMITTEE

Minutes
Thursday, February 15, 2007
Kent County Administrative Complex
555 Bay Road, Dover, DE

Call to Order & Determination of a Quorum: 2:02 p.m.
Members Present: 





Members Absent:

David Craik, Chairman 



Kelly Crumpley

Duke Strosser 





Susan Durham
Margaret Talley, Ex-Officio 



Thomas Leary

Guests Present:
Frank Carofano - Segal Advisors, Inc.
Allan Kujala - Personnel Director

Mr. Kujala advised that he was informed earlier by Ms. Durham and Mr. Leary that they were unable to attend the meeting.  Mr. Crumpley contacted him just before the meeting to advise he had been unexpectedly directed to attend a meeting outside the office on behalf of the County.

Chairman Craik presiding
Call of the roll revealed no quorum was present.
Since there was no quorum, the agenda could not be considered or approved, but was followed as a guideline by those present. 

1.
Approval of the Minutes from November 16, 2006 quarterly meeting
No motion since there was no quorum.
2.
Segal Advisors – 4th Quarter 2006 Fund Performance Review

Mr. Carofano presented “An Analysis of Investment Performance through December 31, 2006".  He reported the value of total pension assets was $22.3 million with a quarterly increase of $649,000 ($924,000/ investment gains, $275,000/net withdrawals).  At quarter’s end 67.3% of the assets were invested in equities and 32.0% in fixed income and 0.7% in cash.  For the quarter, the County pension fund gained 4.3%, underperforming the 4.5% Policy index.  For the one year period, the Total Fund underperformed the Policy Index 9.47% vs. 11.12%, but for the three year period it outpaced the Policy Index returning 8.99% versus 7.76%.  

INTECH (Large Cap Growth – 34.23%) underperformed with a return of 3.95% compared to 5.93% for the Russell 1000 growth index. For the one year, INTECH lagged the comparative index returning 7.92% compared to 9.07% for the index, but maintains an 11.31% growth rate compared to 7.86% for the index since inception.  


Wedge (Large Cap Value – 33.77%) slightly underperformed with a return of 7.96% compared to 8.00% for the Russell 1000 value index.  The Wedge investment returns for the one year period are 17.17% compared to 22.25% for the index and maintains a 20.34% growth rate compared to 17.76% for the index since inception.


Weiss, Peck & Greer (Fixed Income – 32.00%) narrowed its continued underperformance with a return of 1.09% compared to 1.24% for the Lehman Aggregate Bond index. The WP&G investment returns for the one year period are 3.87% compared to 4.33% for the index, which was well below the median for all fixed income managers. 
3.
Staff – Retiree Benefits Trust Fund/Investment Update


Mr. Kujala reported that per the recommendation of the Committee and subsequent approval of Levy Court, the contents of the designated Retiree Benefits account totaling $7,362,826.01 was transferred into the Delaware Local Government Retirement Investment Pool (DelRIP) managed through the State Pension Office on February 1, 2007.  He advised that the designated account within the County’s general fund was originally set up in 2001 with $5.1 million.  The current figure represents annual contributions per the actuarial valuations and money market interest accrued on the funds over the years. 


Mr. Craik noted that the Committee will be reviewing performance reports of the Retiree Benefits fund at future meetings as a new responsibility assigned to the Committee by Levy Court through the Retirement Benefits Program ordinance adopted on October 10, 2006.
4.
Staff – Pension Fund Valuation Update


Mr. Kujala reported that the biennial valuation of the County Pension fund as well as the Retiree Benefits fund is currently underway.  He advised that the County had completed its work by updating employee information and salaries as of January 1, 2007, as well as health plan participation by retirees. Mr. Kujala stated that Mr. Thomas Vicente of Aon Consulting expected the report to be completed by mid-March.


Mr. Craik asked that Mr. Vicente be invited to attend the next Pension Review Committee meeting to discuss the biennial report. 
5.
Draft Annual Report for Levy Court

Mr. Kujala presented a draft version of the Committee’s annual report to be submitted to Levy Court.  He noted that the report is very similar to that submitted last year, but was challenged to incorporate wording to explain the fund managers underperformance. 



Mr. Carofano noted that the underperformance was largely driven by lack of presence in real estate and international funds.  


Mr. Craik offered to craft explanatory language and forward it to Mr. Kujala for inclusion into the report.



Mr. Kujala said he would e-mail the report to the Committee members afterward for consensus before submitting it to Levy Court.
6.
Any other business brought before the Committee:


A.
International Funds – Mr. Carofano submitted a Memorandum titled “Overview of International Equity Investing” to the Committee as a starting point for discussing his previous suggestion that the Committee consider investing $1 million in international funds to help hedge the fund.  The report reviewed the performance of several international fund managers, which the Committee could consider.  Mr. Carofano advised that each would accept the County’s $1 million allocation from the existing equity managers and estimated the minimum cost to be one percent of the fund.

Mr. Craik asked Mr. Carofano to develop a risk value for the County’s current portfolio for the next Committee meeting.


B.
Rebalancing – Mr. Craik requested that the issue of rebalancing the pension portfolio be placed on the agenda for next quarter for further discussion and possible action.


C.
Future Levy Court Meeting – Mr. Kujala advised Mr. Craik that he and the Committee members may be invited to a future Levy Court meeting to be introduced to the four new Commissioners and to discuss the pension fund’s performance. 


D.
Next Meeting – The Committee tentatively set the next quarterly meeting for Thursday, May 17, 2007 at 12 noon at Roma Restaurant for its annual lunch meeting. 

Meeting adjourned at 3:00 p.m.

Minutes drafted by Allan Kujala and are subject to change at a future Committee meeting

