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KENT COUNTY PENSION REVIEW COMMITTEE

Meeting Minutes for

Thursday, February 16, 2006
Kent County Administrative Complex
555 Bay Road, Dover, DE

Call to Order & Determination of a Quorum: 2:35 p.m.
Members Present:
David Craik, Chairman
Kenneth Glanden, Vice-Chairman

Susan Durham

Duke Strosser

Margaret Talley, Ex-Officio 

Members Absent:
Thomas Leary

Guests Present:
Frank Carofano - Segal Advisors, Inc.
Allan Kujala - Personnel Director

Chairman Craik presiding
Call of the roll revealed a quorum was present.
Agenda approved without objection. 

1.
Approval of the Minutes from November 17.2005 meeting
A motion was made by Ms. Durham, seconded by Mr. Glanden, and carried unanimously to approve the meeting minutes for November 17, 2005.
2.
Segal Advisors – 4th Quarter 2005 Fund Performance Review

Mr. Carofano presented “An Analysis of Investment Performance through December 31, 2005".  He reported the value of total pension assets was $20.4 million with a quarterly increase of $155,400 ($432,000/ investment gains, $276,595/net withdrawals).  At quarter’s end 66% of the assets were invested in equities and 33% in fixed income and 1% in cash.  For the quarter, the County pension fund increased 2.2%, outperforming the 1.5% Policy index.  For the one year period, the Total Fund outpaced the Policy Index by over 4.0 % with a return of 8.2%.  

INTECH (Large Cap Growth – 34.85%) scored a gain of 3.7% compared to 3.0% for the Russell 1000 growth index. The INTECH investment returns for the one year are 7.9% compared to 5.27% for the index.


Wedge (Large Cap Value – 31.68%) scored a gain of 2.4% compared to 1.3% for the Russell 1000 value index.  The Wedge investment returns for the one year period are 15.7% compared to 7.0% for the index.


Weiss, Peck & Greer (Fixed Income – 33.47%) underperformed with a return of 0.5% compared to a 0.6% for the Lehman Aggregate Bond index. The WP&G investment returns for the one year period are 2.18% compared to 2.43% for the index, which was below the median for all fixed income managers.  Mr. Carofano continued to caution against negative interpretation given the firm’s short tenure.
3.
Staff – Investment Policy Amendment update


Mr. Kujala reported that as recommended by the Committee, Levy Court approved on December 13, 2005 the request from Wedge Capital Management L.L.P. to revise the pension fund investment guidelines increasing the limitation on “ADRs or foreign securities traded on US exchanges” from 15% to 25%.  He said the revised policy documents had been executed and forwarded to Wedge.  
4.
Draft Annual Report to Levy Court


Mr. Kujala noted that the Chairman typically meets with Levy Court each spring to deliver an annual report. Due to a tight Levy Court schedule and good fund performance, he had drafted a one-page written annual report for the Committee to consider instead. After some discussion and a few revisions, the report was approved by consensus and will be forwarded to Levy Court once the changes are made.
5.
Retiree Benefits Ordinance draft review


Mr. Kujala presented a draft ordinance to establish eligibility requirements and trust fund for post-employment benefits as required by new Governmental Accounting Standards Board Rule 45, which will impact the County’s financial statements in 2008.  Committee members acknowledged that much of the ordinance had little to do with its current responsibilities, but had no problem with being tasked with reviewing investment performance and making recommendations to Levy Court about the trust fund – if that was what Levy Court desired. 

6.
Retiree Benefits Trust Fund investment strategy discussion


Mr. Kujala reported that the Levy Court had recently signaled its interest in proceeding with the formal transfer of about $6 million of general funds previously “designated” for post-employment benefits into a trust fund to meet the new GASB rule to help pre-fund these benefits. He explained that the Levy Court will be looking to the Committee for advice on how to manage those trust funds to maximize return. He noted that the group could look at a model similar to the pension fund. Mr. Carfano suggested that a single fund manager with expertise in both the equity and bond markets might be the best route.  Mr. Kujala advised that other investment formats have been introduced recently that cater specifically to employer investment programs for retirement health plans. For example, the County’s 457 program manager, ICMA-Retirement Corporation offers such an investment vehicle. 



Chairman Craik asked Mr. Carafano to investigate the various options for investing funds for pre-funded retirement health plans and report at the next meeting. After the report is received, he said the Committee may request that a manager search be conducted or alternative investment solutions considered. 
7.
Any other business brought before the Committee:


A.
Next Meeting – The Committee tentatively set the next meeting for Thursday, May 11, 2006 at 12:00 noon as the annual Lunch meeting at a restaurant to be announced later. 

Meeting adjourned at 3:30 p.m.
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