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KENT COUNTY PENSION REVIEW COMMITTEE

Minutes

Thursday, February 19, 2009
Kent County Administrative Complex
555 Bay Road, Dover, DE

Call to Order & Determination of a Quorum: 2:05 p.m.
Members Present: 





Members Absent:

David Craik, Chairman 



None
Kelly Crumpley

Susan Durham
Thomas Leary

Duke Strosser
Georgette Williams, ex-officio






Guests Present:
Allan Angel, Levy Court Commissioner

Michael Petit de Mange, County Administrator

Frank Carofano - Segal Advisors, Inc.

Allan Kujala, Personnel Director

Chairman Craik presiding
Call of the roll revealed a quorum was present.

1.
Approval of the Minutes from November 12, 2008 quarterly & special meetings.
A motion was made by Ms. Durham, seconded by Mr. Leary, and carried unanimously to approve the meeting minutes for the regular quarterly meeting and special meetings held on November 12, 2008.
2.
Segal Advisors – 4th Quarter 2008 Fund Performance Report.
Mr. Carofano presented “An Analysis of Investment Performance through December 31, 2008".  He reported the value of total pension assets was $18,294,658 with a quarterly decrease of $2,251,877 ($2,252,346/investment losses, $319,829/withdrawals, $469/contrbution). At quarter’s end 41.76% of the assets were invested in equities, 6.74% in international equities, and 51.51% in fixed income.  For the quarter, the County pension fund returned -9.38%, outperforming the -11.60% Policy index.  For the one year period, the Total Fund outperformed the Policy Index -21.39 vs. -21.81%, and for the three year period it slightly outperformed the Policy Index -2.81% versus -3.11%.  

INTECH (Large Cap Growth – 22.51%) undercut the negative market with a return of -19.85% compared to -22.79% for the Russell 1000 growth index. For the one year, INTECH was well ahead of the comparative index returning -33.66% compared to -38.44% for the index, and maintains a -0.01% rate compared to -2.72% for the index since inception.  


Wedge (Large Cap Value – 19.25%) slightly outperformed for the quarter with a return of  -22.01% compared to -22.18% for the Russell 1000 value index. The Wedge investment returns for the one year period are -39.60% compared to -36.85% for the index and maintains a -1.02% return rate compared to -2.18% for the index since inception.


McKinley (International – 6.74%) was established December 1, 2007 and significantly underperformed during the quarter with a return of -22.22% compared to             -19.95% for the MSCI NET EAFE index. The McKinley investment returns for the one year period are -49.89% compared to -43.38% for the index and maintains the same return rate compared to the index since inception.


Amalgamated (Fixed Income – 51.51%) was established on March 30, 2008, and outperformed the index during the quarter with a return of 4.82% compared to 4.58% for the Lehman Aggregate Bond index. The Amalgamated investment maintains a 3.53% return rate compared to 3.22% for the index since inception.


Mr. Carofano said that the stock market continued to sputter with everything down for the quarter. He said the fund managers performed a little better than the indices in January, although still in negative numbers.  He complimented INTECH for protecting the County’s pension investments on the downside.
3.
OPEB Pool – 4th Quarter 2008 Local Gov’t Retiree Benefits Performance Report.
Chairman Craik reported that the Delaware Local Government OPEB Pool was down 9.5% for the quarter ending December 31, 2008 and -20.6% for the calendar year. For the FY09 year-to-date, the OPEB fund returned -16% compared to -18.8 for the policy benchmark.  He reported that the State Pension fund was down 10.8% for the quarter and 23.5% for the calendar year. 
As of December 31, 2008, the Retiree Benefits Fund market value was $7,047,685.47, which was down from $7,788,642.07 on September 30, 2008.
4.
Staff – Draft Pension Amendments (ERO & 1% contribution).
A.
Mr. Kujala advised that Levy Court is considering an amendment to the pension ordinance to offer an incentive to 34 employees currently eligible to retire by June 30, 2009 to help reduce the County’s salary expense during the upcoming fiscal year. He explained that the cost of the program, which would offer eligible employees the choice of a $15,000 cash pay out or five (5) additional years of service, would be fully funded from the current budget. 


A motion was made by Mr. Leary, seconded by Mr. Crumpley, and carried unanimously to recommended approval of the proposed retirement incentive amendment as presented. 

B.
Mr. Kujala advised that Levy Court is also considering an amendment to the pension ordinance to require employees to contribute one percent (1%) of base salary to the pension fund, to help reduce the County’s pension contribution expense during the upcoming fiscal year.  During discussion, it was suggested that an attorney experienced in pension law be contacted to review the proposal to insure that their will not be any ramifications.  It was also suggested that the proposed five percent (5%) interest rate might be too high and should be tied to a particular index. 


A motion was made by Mr. Strosser, seconded by Mr. Crumpley, and carried by a vote of 4 (Craik, Crumpley, Durham & Strosser) in favor and 1 (Leary) opposed to recommended approval of the proposed pension contribution amendment contingent upon a favorable legal opinion, review of any IRS regulation impact, and an interest rate tied to a generally accepted earnings index. 

5.
Staff – Pension Valuation Status Report.
Mr. Kujala reported that the new Actuary, SMART Advisory & Consulting, has been diligently working on the pension and OPEB valuations.  He advised that Personnel staff has forwarded the updated census and salary information and now they are working on the fund performance analysis.  He said the consultant seem son track to submit the final report by March 1.  He also advised that the initial valuation duplication/mirroring process had be completed successfully. 
6.
Staff – Timing of assets transfer to State Pension Office management.
Mr. Craik noted that the Committee had previously determined that the asset transfer approved by Levy Court should wait until market conditions stabilized.  He pointed out that since the County plan performed better than the State pension plan last quarter, it was a good decision. It was the consensus of the Committee to continue to wait. 
7.
Staff – Draft Annual Report to Levy Court.
Mr. Kujala presented a draft annual report for review by the Committee with a couple of information gaps that need to be filled in before it can be submitted to Levy Court. It was suggested that Chairman Craik attend a future Levy Court meeting to review the plan’s performance with the Commissioners.  The Committee members voiced no objection to the annual report.

8.
Staff – Quarterly & Calendar Year Pension Activity Reports.



Mr. Kujala presented a Pension Activity Report to help keep the Committee members apprised of the annual and monthly administrative changes to the pension fund.  A summarized version of the report is presented below:
	Pension Payment Date
	Gross $ Paid
	# Recipients
	Comments

	February 1, 2009
	$97,359.44
	145
	+2(R)

	January 1, 2009
	$95,195.74
	143
	+1(R)

	December1, 2008
	$94,853.34
	142
	+1(R)

	November 1, 2008
	$92,827.13
	141
	

	October 1, 2008
	$92,827.13
	141
	+2(R)

	September 1, 2008
	$85,590.65
	139
	

	August 1, 2008
	$91,427.59
	139
	+1(R); +1(B)

	July 1, 2008
	$84,966.31
	137
	+1(R)

	June 1, 2008
	$84,246.16
	136
	

	May 1, 2008
	$84,246.16
	136
	

	April 1, 2008
	$84,246.16
	136
	-2(R)

	March 1, 2008
	$85,590.65
	138
	

	February 1, 2008
	$85,590.65
	138
	+2(R)

	January 1, 2008
	$84,671.84
	136
	-1(B)

	
	
	
	

	Pending Pensions - Type
	Effective Date
	Service Years/Age
	Estimated Benefit

	(R) Public Safety/911
	02/28/09
	35.55yrs/58
	$3,668.03

	
	
	
	

	Pensions started – Type
	Effective Date
	Service Years/Age
	Monthly Benefit/Type

	(R) Comptroller’s Office
	01/01/09
	15.83yrs/62
	$982.04/Life

	(R) Recorder of Deeds Off.
	01/01/09
	19.23yrs/64
	$1,181.66/Life

	(R) Planning Srvs/I&E
	12/01/08
	5.42yrs/67
	$342.40/CC10

	(R) Public Works/WWF
	12/01/08
	20.53yrs/63
	$2,026.21/Life

	(R) Public Works/Eng.
	10/01/08
	5.53yrs/62
	$228.21/Life

	(R) Public works/WWF
	09/01/08
	16.71yrs/63
	$1,171.33/Life

	(R) Assessment Office
	08/01/08
	40.13yrs/61
	$3,560.37/Life

	(R) Sheriff’s Office
	06/01/08
	12.01yrs/63
	$719.18/Life

	(B) Planning Srvs/I & E
	05/01/08
	14.93 yrs/62
	$411.09-beneficiary

	(R) Comm. Srvs/Libraries
	02/01/08
	11.4yrs/69
	$469.19/CA50%

	(R) Finance
	01/01/08
	7.4yrs/64
	$449.62/CC10

	
	
	
	

	
	
	
	


9.
Any other additional business properly brought before the Committee:
None
10.
Next Meeting.

By consensus, Committee members agreed to meet Thursday, May 14, 2009 at 12:00 noon for the annual lunch meeting. 

Meeting adjourned at 3:20 p.m.

Minutes drafted by Allan Kujala and are subject to change at a future Committee meeting

