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KENT COUNTY PENSION REVIEW COMMITTEE

Minutes

Thursday, November 15, 2007

Kent County Administrative Complex
555 Bay Road, Dover, DE

Call to Order & Determination of a Quorum: 2:05 p.m.
Members Present: 





Members Absent:

David Craik, Chairman 



Duke Strosser
Kelly Crumpley

Susan Durham

Thomas Leary 







Guests Present:
Allan Angel, Levy Court Commissioner

Frank Carofano - Segal Advisors, Inc.

Allan Kujala - Personnel Director

James Pritchard, Deputy Comptroller
Chairman Craik presiding
Call of the roll revealed a quorum was present.

1.
Approval of the Minutes from August 16, 2007 quarterly meeting.
A motion was made by Ms. Durham, seconded by Mr. Crumpley, and carried unanimously to approve the meeting minutes for August 16, 2007.


Approval of the Minutes from September 17, 2007 special meeting.
A motion was made by Ms. Durham, seconded by Mr. Crumpley, and carried unanimously to approve the special meeting minutes for September 17, 2007.

2.
Report on Levy Court action on recommended international fund manager.


Mr. Kujala reported that on October 23, 2007, the Levy Court (Board of Trustees) selected McKinley Capital International Growth Fund, L.P. of Anchorage, Alaska as the new international large cap growth equity fund manager as recommended by the Committee.  He advised that the agreement had been reviewed by the County Attorney and executed by the president of Levy Court, and that letters have been prepared directing the other equity fund managers to liquidate a portion of the fund assets to make an initial contribution of $2.5 million +/- and rebalance the portfolio to meet the new asset allocation target of 50/10/40.


Mr. Carfano advised that once the rebalancing and asset transfers are completed by December 1, 2007, in addition to McKinley’s $2.5 million, INTECH and Wedge should have about $6.4 million each, and Weiss, Peck & Greer should have about $10 million of pension assets to invest.  
3.
Segal Advisors – 3rd Quarter 2007 Fund Performance Review.
Mr. Carofano presented “An Analysis of Investment Performance through September 30, 2007".  He reported the value of total pension assets was $23,742,443 with a quarterly increase of $182,000 ($460,739/investment gains, $278,832/ withdrawals).  At quarter’s end 68.07% of the assets were invested in equities and 31.12% in fixed income and 0.81% in cash.  For the quarter, the County pension fund gained 1.98%, underperforming the 2.39% Policy index.  For the one year period, the Total Fund underperformed the Policy Index 11.39% vs. 11.89%, but for the three year period it outpaced the Policy Index returning 10.54% versus 9.42%.  

INTECH (Large Cap Growth – 34.25%) underperformed with a return of 3.61% compared to 4.20% for the Russell 1000 growth index. For the one year, INTECH lagged the comparative index returning 11.20% compared to 19.35% for the index, but maintains a 10.94% growth rate compared to 9.64% for the index since inception.  


Wedge (Large Cap Value – 34.63%) suffered a setback for the quarter with a return of -0.35% compared to -0.24% for the Russell 1000 value index.  The Wedge investment returns for the one year period are 18.45% compared to 14.45% for the index and maintains an 18.51% growth rate compared to 15.25% for the index since inception.


Weiss, Peck & Greer (Fixed Income – 31.12%) improved its performance during the quarter with a respectable return of 2.83% compared to 2.85% for the Lehman Aggregate Bond index. The WP&G investment returns for the one year period are 4.87% compared to 5.13% for the index and maintains a 3.60% growth rate compared to 3.84% for the index since inception. 
4.
Staff – Pension Activity Report.


Mr. Kujala presented a detailed Pension Activity Report to help keep the Committee members apprised of monthly administrative changes to the pension fund.  A summarized version of the report is presented below:
	Pension Payment Date
	Gross $ Paid
	# Recipients
	Comments

	November 1, 2007
	$84,679.00
	136
	+1 pensioner; -2 retirees

	October 1, 2007
	$86,281.30
	137
	+1 retiree; +1 retiree/active elected official

	September 1, 2007
	$84,824.38
	135
	+1 retiree

	August 1, 2007
	$84,004.56
	134
	+2 retirees; -1 retiree

	July 1, 2007
	$81,270.22
	133
	+2 retirees; -1 retiree

	June 1, 2007
	$76,169.07
	132
	

	May 1, 2007
	$76,169.07
	132
	+1 retiree 

	April1, 2007
	$74,151.41
	131
	+1 retiree 

	March 1, 2007
	$71,918.72
	130
	+1 retiree; -1 retiree 

	February 1, 2007
	$71,979.12
	130
	+1 retiree; +1 pensioner

	January 1, 2007
	$71,069.87
	128
	-1 retiree; -1 pensioner

	
	
	
	

	Pending Pensions/Type
	Eligibility Date
	Service/Age
	Estimated Monthly Benefit

	Active
	12/31/07
	7.4yrs /64
	$492.11

	Active 
	01/31/08
	11.4yrs/69
	$567.91

	Non-Active 
	07/31/04
	6.4yrs/65
	$129.06


5.
Any other additional business properly brought before the Committee:
A.
Mr. Angel advised that he has been approached by Levy Court Commissioners about instituting a 10-year vesting requirement for the County pension.  He asked the Committee to seek a calculation of the potential savings for the pension fund from the actuary. Chairman Craik directed Mr. Kujala to request the calculation. 

B.
Mr. Angel asked Mr. Kujala to summarize a proposal to encourage employee participation in deferred compensation (457).  Mr. Kujala reported that he had contacted the State of Delaware which has a program to match retirement contributions at $10 per pay period.  He said the State set-up a 401K-type vehicle to address the issue of employees already contributing the maximum toward the 457. He advised that the deferred compensation matching program will likely be presented to the Levy Court as part of the annual budget deliberations. Chairman Craik confirmed that the State Pension Office plays no role in the State’s program, so the Committee would not likely be involved, since employees determine how the funds are invested.

C.
Mr. Angel advised he may seek a budget set aside, so the County could add funds to the pension program when blue chip stocks drop in value and can be purchased more cheaply.  Chairman Craik noted that the pension fund is 96% fully funded, and that such a plan may be better suited for funding the post-employment (retiree) benefits program.
D.
Chairman Craik reported that the Retiree Benefits funds invested in the Delaware Local Government Retirement Investment Pool with the State Pension Office earned 2.6% for the quarter and 9.3% year-to-date
6.
Next Meeting.

By consensus, Committee members agreed to Thursday, February 21, 2008 at 2:00 p.m. for the next quarterly meeting 

Meeting adjourned at 2:40 p.m.

Minutes drafted by Allan Kujala and are subject to change at a future Committee meeting

