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Employee of the Month: Nancy L. Thompson 
The Kent County department heads have selected NANCY L. THOMPSON from the Register of Wills 

Office as the March 2011 Employee of the Month.  
 Nancy, a Wills Clerk I, has been a Kent County employee since July 2008. 
She is responsible for greeting customers, answering phones, assisting with rou-
tine wills forms, scheduling opening and closing of estates, organizing and main-
taining estate related documents, and creating electronic images of those files.   
 She has received many Constituent Comment Cards concerning her 
friendly and helpful service to others during their diffi-
cult times.  She was also praised by a local attor-
ney’s office for going above and beyond to ac-
commodate them by preparing the paperwork 

for the opening of an estate thereby saving their client additional ex-
pense. 
 Her coworkers say that although she is very knowledgeable 
in just about every aspect of the office, her biggest asset is her 
ability to put a smile on people’s faces. 
 According to Register of Wills TOM WEYANT, “Nancy is a 
people person.  She possesses that unique ability to put people at ease 
even during the most emotional of times. She is also a team player al-
ways willing to help out any time needed.”   
 Congratulations Nancy on a job well done! 

New solar farm generates green power 
By James Newton P.E., Environmental Program Manager 

Green and free electricity produced by the sun started powering the Kent County Regional Wastewa-
ter Treatment Facility last month when the new 1.2 megawatt photovoltaic solar farm went into op-
eration.  
 The farm, located at the entrance to the facility along Milford Neck Road south of Frederica, 
consists of over 6,000 solar panels and cost around $8 million to construct.  On a clear summer day, 
the solar panels will generate almost enough electricity to operate the entire wastewater plant.  The 
farm will allow the 16.3 million gallons per day treatment plant to reduce its dependence on fossil 
fuels, reduce the facility’s carbon footprint, and eventually reduce operating costs.   
 In early 2006, the facility’s Sustainability Management System highlighted the use of solar en-
ergy as a possible means for making the facility 
more sustainable and reducing its environmental 
footprint.  The solar project was initially a part of 
a renewable energy park concept that combined  
(Continued on Next Page) 

Kent Connections is published for the employees and retirees of Kent 
County Levy Court using Microsoft Publisher® & Microsoft Power-
Point®. Comments, suggestions and story ideas should be addressed 
to: Kent County Personnel Office, 555 Bay Road, Dover, DE 19901, or 
given to Allan Kujala, Martha Lewis, Cathleen McLean, or Yvonne 
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Solar farm shines 
(Continued from Page 1) 

solar, wind, hyrdo and biomass energy sources.  
Given current technologies, only the solar por-
tion is technically feasible and cost effective.  

In 2009, the American Recovery and Re-
investment Act was passed by Congress and 
funding became possible for the solar project 
through the Delaware State Revolving Loan 
Fund.  With the approval of Kent County Levy 
Court, the Public Works Department sought to 
be included in this funding program.   

Construction started in the Spring of 
2010 with Carr & Duff, Inc. as lead contractor 
with the assistance of the Sustainable Energy 
Generation Group and Satcon Technology Corp.  
The solar modules were manufactured by 
Motech Industries in Newark.   

The construction of the farm has helped 
to keep Delawareans employed and its opera-

tion will support renewable energy efforts long 
into the future.  The solar farm is just one of sev-
eral sustainability projects that are underway at 
the wastewater treatment facility. 

On a sunny day the 6,000 solar panels located at 
the Kent County regional wastewater treatment 
facility are expected to generate almost all the elec-
tricity needed to operate the plant.  

The right control panel above indicates how much power 
is being generated by the solar panels (389 kW) and how 
much is being provided by the Electric Cooperative (left). 

Solar Panels Create 
Free Green Power 
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By Allan Kujala, Personnel Director 

Fewer employees, static wages, and very good 
portfolio perform-
ance has resulted in 
a slightly lower pen-
sion contribution 
r e c o m m e n d a t i o n 
from the County’s 
pension actuary for 

Fiscal Year 2012.  
 The fund’s actuary, LECG/SMART of 
Chicago, evaluated the $24.3 million pension 

By Allan Kujala, Personnel Director 

The continued upswing of the stock market last 
year completely erased 
the County’s pension fund 
losses in 2008 when com-
bined with 2009’s supe-
rior performance.  
 By the end of cal-
endar year 2010, the fund 
grew from $21.2 million 
to $24.3 million in value 

with an annual earnings increase of 13.55%, 
ahead of the Policy Index of +11.45%.  For the 
year, the equity portfolio (stocks) grew 17.81%, 
and even the plan’s struggling international eq-
uity fund outperformed with a 11.82% return 
compared to +7.75% for the EAFE index. The 
bond portfolio once again outperformed the in-
dex returning 6.92% compared to 6.54%. 
 The County’s pension fund is allocated 
between large capitalized growth equities 

Pension performance improves again 
(stocks), large capitalized value equities, interna-
tional equities, and bonds (fixed income) with an 
average 25/25/10/40 ratio. The pension assets 
are used to pay monthly pension benefits to 
County retirees totaling $1,878,857 last year. 
 Each year the County must contribute to 
the pension fund to ensure that adequate assets 
are available to pay benefits when employees 
retire. The amount is determined on an annual 
basis by an actuary. 
  Two years ago after analyzing perform-
ance of the State Pension Plan over many years, 
the Levy Court agreed to a proposal to allow the 
County pension funds to be pooled and invested 
with the State’s pension assets. Commissioners 
have delayed the asset transfer in hopes of re-
couping some principal losses experienced dur-
ing the 2008 stock market retreat.  
 For more information about the County 
pension plan, please contact the Personnel Office 
or visit the Pension webpage.  

Actuary recommends lower contribution 
fund as of January 1, 2011 and noted the contin-
ued beneficial effects of the improved stock mar-
ket, staff reductions, and status quo pay rates on 
the plan (up from $21.2 million a year ago).  
 The actuary recommended that the an-
nual pension contribution be slightly decreased 
to $1,527,494—down from $1,539,554 recom-
mended for FY11. Both figures include employee 
pension contributions of about $119,000.  
 Employees with questions about the 
County pension plan should contact the Person-
nel Office at 744-2310.      

Biennial valuation shows slightly higher OPEB contribution 
By Allan Kujala, Personnel Director 

It must be two years later, because the County’s 
retiree benefits (OBEB) plan has just been actu-
arially evaluated as happens on a biennial basis 
to determine if additional funds are needed to 
meet future retiree benefits obligations. 

 LECG/SMART Business Advisory and 
Consulting Services of Chicago evaluated the 
County’s $9.7 million retiree benefits plan as of 
January 1, 2011 and recommended the annual 
contribution be increased to $661,025 per year—
up from $630,976 annually for the past two 
(Continued on Next Page) 
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O Kent County staff on the Move... 
Milestones cont. 
 

CHRISTAL CANNON 
5 years 
Custodian Supervisor 
Department of Public Works 
Facilities Management Division 
02/13/2006 

New Hire 
 

VINCENT PARSONS   
Custodian 
Grade 3 
Department of Public Works 
Facilities Management Division 
02/14/2011 

 

Promotions 
 

JEREMY SHEPPARD 
Assistant Director, Grade 15 

from Rec. Prog. Supervisor, Grade 11 
Department of Community Services 

Parks & Recreation Division 
01/31/2011 

 

MICHAEL BISHOP 
EMS Field Supervisor, Grade 13 
from Paramedic III, Grade 12 
Department of Public Safety 
Emergency Medical Services Division 
02/04/2011 

 
DAWNMARIE SHANE 

Paramedic III, Grade 12 
from Paramedic II, Grade 11 
Department of Public Safety 

Emergency Medical Services Division 
02/22/2011 

 
Retirement 

 

KATHYRN B. GOODEN 
18.33 years of service 
Appraiser II 
Kent County Board of Assessment 
Assessment Office 
02/28/2011 
 

Milestones 
 

JOHN WITZKE 
10 years 

Paramedic III 
Department of Public Safety 

Emergency Medical Services Division 
02/02/2001 

Higher OPEB contribution 
(Continued from Page 3) 

years.  
 Just like the pension plan, the County’s 
Other Post Employment Benefits (retiree bene-
fits) program experienced gains in 2009 and 
2010. The OPEB funds are invested with the 
State Pension Office, and grew 11.1% over the 
last year to settle at $9,706,468 on January 1, 
2011.  
 Ever increasing health insurance premi-
ums (about 17.5% since the last valuation two 
years ago) caused the actuary to recommend a 
slightly higher contribution.  
 Employees with questions about the 
County retiree benefits (OPEB) program, should 
contact the Personnel Office at 744-2310.      

Congratulations o 
Congratulations to LAURA OGDEN (GIS Techni-
cian III) and Kevin Minnich upon their marriage 
on February 26, 2011 at the Century Club on the 
Green in Dover. Laura, Kevin and their 3 children 
live in Greenwood. Best wishes to the whole family. 

Congratulations o 
Congratulations to MATTHEW BUKER (Paramedic 
I) and Teresa Montefusco upon their marriage on 
February 23, 2011 in Wilmington. They will be 
taking a fourteen day Caribbean cruise at the end 
of March. Matt, Teresa and their 3 children live in 
Bear. Best wishes to the whole family. 
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By Martha Lewis, Personnel Technician I 

It may be a little safer on the roads now thanks 
to the defensive driv-
ing course many 
Kent County employ-
ees completed in 
February.  The safe 
driving course is 
mandatory for em-
ployees operating a 

county vehicle on a regular basis as provided in 
Kent County Levy Court Policy 4-6.  
 The basic defensive driving class is 
scheduled for  March 15 from 9:00 a.m. to 3:00 
p.m.  Contact the Personnel Office to register.   

Employees completing the Advanced 
Course were:  DAVID ABRAMSON, JASON 
BERRY, ALBERT BIDDLE, MICHAEL BISHOP, 
ROBERT BLOODSWORTH, MATTHEW BUKER, 
SCOTT BUNDEK, NYLE CALLAWAY, MICHELLE 
CHAPLIN, DOROTHY CHEATHAM, BRUCE 
CHILLAS, MICHAEL CLARKE, WILLIAM 
CLEVENGER, DEBORAH CLINE, LISA COOPER, 
JASON COURTNEY, THOMAS CROWDER, 
SHANE DEARMAN, GEORGE DEBENEDICTIS, 
SUMMER DESAULNIERS, KIMBERLY DIXON, 
RUBY FARMER, ALLISON FRIDAY, JENNIFER 
GRAHAM, CINDY GRYGO, DAVID GRYGO, 
FRANCES GUNNING, DOUGLAS HADDAD, MI-

CHAEL HARRINGTON, RONALD HARRINGTON, 
MARTY HAYES, DAVID HENDERSON, MARK 
HORTON, CHARLES HURD, MARK JACOBS, 
EVELYN JOPP, DARREN JONES, ALLAN KU-
JALA, CYNTHIA LAIRD, MICHELE LAPINSKI, 
BETTY LOU MCKENNA, DANIEL McLAUGHLIN, 
CATHLEEN McLEAN, YVONNE MESSINA, DAVID 
MICK, SHERVINA MILLER, AMY MINNER, 
ELLEN MITCHELL, DEBORAH MOORE, SHAN-
NON MORRIS, STEVEN MULLINS, JOHN NAY-
LOR, RALPH NEIL, LAURA OGDEN, PATRICIA 
ORONA, RALPH POORE, PATRICK QUILLEN, 
SHEILA ROSS, JACK SCHULTIES, EDWARD SE-
MANS, DAWNMARIE SHANE, ANGELA SHORT, 
RONALD SHORT, TOBY SITLER, MELISSA 
SMITH, RODNEY SMITH, KRISTOPHER SPAL-
DING, MARC St. JEAN, MARTI STANSBURY, 
FRED STRAUSS, SCOTT TANNER, JERRI 
THOMPSON, PATRICIA UHEY, WILLIAM VIN-
CENT, WYNONAH WALLACE, LARRY WARNER, 
ROBERT WATTS, RICHARD WHITTMORE, 
GEORGETTE WILLIAMS, WILLIAM WOODALL, 
CRYSTAL YERKES, DIRK YODER, and DONNA 
ZERHUSEN.   

The defensive driving certification is valid 
for three years and employees completing the 
program are usually eligible for a reduction in 
their auto insurance premiums. The County 
benefits from having safer drivers in County-
owned vehicles. 

‘First Call’ enhances inclement weather notification 

Employees trained to drive “Defensively” 

By Allan Kujala, Personnel Director 

Spring may be just around the corner, but old 
man winter could sur-
prise us all with a fi-
nal blast of snow or 
ice.  
 Just in time 
for that possibility, 
the County has imple-
mented “First Call” 
technology to inform 

employees about building closures or delayed 
opening. Non-essential employees will receive 

an automated telephone call early in the morn-
ing (typically between 5:00 a.m. - 7:00 a.m.) in-
forming them of building opening/closing status.  
 Those employees providing personal cell 
phone numbers will also receive a text message.  
 The system is currently used by the 9-1-1 
dispatch center to inform residents about nearby 
emergency situations such as hazardous chemi-
cal releases, etc. and is similar to that used by 
school districts to inform parents of school clos-
ings.  
 Essential employees are always expected  
to report as scheduled and will not be receiving 
the building status notification.  
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Name:  NANCY THOMPSON 
Job:   Wills Clerk I 
Years with the County:   2 years, 8 months 
Education: Caesar Rodney High School 
My role as a County employee: Register-
ing Wills & Death Certificates, recording claims 
against estates, assisting Chief Deputy in re-
cording closed estates, issuing Affida-
vits for next of kin. 
What keeps my job interesting: 
Definitely the public 
What gives me a sense of accom-
plishment on the job: When an eld-
erly person thanks me for making their 
life easier. 
Professional advice I would like 
to offer to other County employ-
ees:  Be as nice as your mother taught you to 
be. 
Family: Husband John, Daughter Becky, Step-
daughters Rachael & Jessica, Step-son John III & 
7 grandchildren. 
Civic involvement: Life Member Camden 
VFW, Camden Moose Ladies Auxiliary. 
After work I enjoy:  Grandkids in the pool & 
a cold beer. 
Favorite new movie: Have watched too 
many to remember (we do Netflix). 
Favorite old movie: Steel Magnolias 
Favorite TV show: The Good Wife 
Favorite sport: Baseball 
Favorite music: Rock 

Favorite Kent County restaurant: Texas 
Roadhouse 
Favorite Kent County event:  Haunted Trail 
@ Brecknock & Caroling on the Green. 
Three people (living or dead) I’d invite 
to dinner: My mother, Sam Elliott & Jimmy 
Rollins (Phillies). 

I’m most proud of: My grandchil-
dren. 
Pet peeve:  Rude people. 
If I’ve learned one thing in life, 
it’s:  Don’t sweat the small stuff. 
Life goals and values important 
to me: Seeing my kids be successful. 
Characteristics and values impor-
tant to me: Honesty & Happiness. 
Who has had the most impact on 

my life:  My mother, 
Personal goals I have accomplished or 
would like to accomplish: To be debt free & 
have the nerve to skydive. 
If I could have been in any profession of 
my choosing, I would have been a/an:  
Criminal Justice case worker. 
If I could have two wishes, they would 
be: Never have a bad day & everybody just get 
along together. 
You’d be surprised to learn that I: Am 
kind of shy at times. 
The most adventurous thing I’ve ever 
done is:  Rode a motorcycle to Sturgis, South 
Dakota. 

Employee Of the Month—INSIGHT 

 Some might say running 26 miles is a little 
“goofy”, but the January marathon at Walt Dis-
ney World was for a good cause. Environ-
mental Program Administrator JAMES 
NEWTON took on the Goofy Challenge as 
part the WDW Marathon Weekend, which 
requires a runner to complete both the 
half marathon and the full marathon on 
consecutive days.   
 Newton completed the Half Mara-
thon in 3 hours, 8 minutes and 55 seconds, and 
the Walt Disney World Marathon in 6 hours, 39 

minutes and 29 seconds.   
 The purpose was to raise funds to 

fight leukemia, lymphoma and other blood 
related cancers. Newton was part of the 
Leukemia and Lymphoma Society’s Team 
in Training (TNT) program.  Each partici-
pant raises funds by participating in vari-
ous endurance events.  Over $4 million 
was raised by more than 200 TNT runners, 
but donations can still be made on line 

through Newton’s TNT webpage: http://
pages.teamintraining.org/de/wdw11/denewts. 

Newton_runs_the_goofy_marAthon 
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One of the joys of reading is discussing what 
you have read with other, interested individuals. 
 Kent County Public Library sponsors sev-
eral book discussion groups that meet monthly.  
These include Dish! A “foodie” book club that 
meets on the first Monday of the month at 2:00 
p.m., in our community p a r t -
ner’s site: Bistro 13.  This is a 
great choice for anyone w h o 
loves to “devour” books. 
On March 7, we will dis-
cuss The Help by Kathryn 
Stockett (soon to be a 
Dreamworks film!).   

Our newest book 
group, Recent Reads, is the 
most diverse.  Participants 
bring several titles to 
“book talk” to the group, 
which is sure to spark in-
terest and stretch literary 
boundaries.  Look for us 
on the second Mondays 
(March 14, this month!) at 
2:00 p.m. 

Knit Lits is a book 
discussion club where 
members don’t have to 
read the material ahead of 
time.  Bring your handi-
craft project and listen to 
an audiobook in the com-
pany of other crafters.  Get 
those projects you’ve 
wanted to finish done – 
and “read” in the process!  N e x t 
meeting: February 18 (and t h e 
third Monday of the 
month) at 2:00 p.m. 

Arts and Letters meets as part of the li-
brary’s First Impressions art exhibit series.  Join a 
group that discusses literature related to the 

FROM THE STACKS 
By Hilary Welliver, County Librarian 

Discuss your favorite book with others 
various arts.  Surviving Picasso is the topic for 
March 8, at 2 p.m. 

Two of our book discussions meet in the 
evening at 6:30 p.m.  One is the Thriller Book 
Discussion that discusses top-selling books for 
adults on the first Thursday of the Month (next 
meeting, March 3).  The other is the Classics 
B o o k Club led by Sarah Fergusen 
o n the third Thursday of each 

month. Their next meeting 
is March 17. 
Perhaps you would like to 
start a book club of your 
own for your family and 
friends?  Be sure to check 
out our book discussion “Lit 
Kits.”  “Lit Kits” come with 
multiple copies of the fea-
tured title as well as book 
discussion tips and ques-
tions to launch discussion.  
Kit titles include:   
The Secret Life of Bees by 
Sue Monk Kidd 
The Maltese Falcon by 
Dashiell Hammett 
Riding the Bus with my Sis-
ter by Rachel Simon 
A Walk in the Woods by Bill 
Bryson 
Digging to America by Ann 
Tyler 
The Great Gatsby by F. Scott 
Fitzgerald 
In Defense of Food by Mi-
chael Polan 

J o h n Adams by David McCul-
lough 
    The Number One Ladies De-
tective Agency by Alexandra McCall Smith 
The Measure of a Man by Sidney Poitier 
Cockeyed  by Ryan Knighton. 
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By Yvonne Messina, Employee Council Treasurer 

On behalf of the Employee Council, I would like 
to take this time to say “Thank You” to departing 
members LORI SHORT and MICHELE LAPINSKI 
for all their hard work and dedication on behalf 
of the employees.   
 Last year was a busy year for the Em-
ployee Council in terms of events and fundrais-
ers; and without the Council coming together 
and giving generously of their time, it would not 
have been possible. The Chili Cook-off and 
Wreath decorating contest were introduced in 
2010 and proved very popular last year. Hope-
fully, we’ll be able to duplicate that success into 
2011 and beyond. 

March will see the induction of two new 
faces to the Council when DOROTHY 
CHEATHAM and DANIELLE LAMBORN join re-
maining (and returning) members, DEXTER 
KOLLIE, TRUDY HORSEY, PAT ORONA, AUD-
REY STANFORD and I.  Dorothy and Danielle 
will begin their terms with the Council’s March 
meeting.  New officers will also be elected at that 
time. 

The bi-weekly 50/50 raffles continue on, 
with your next chances to win being March 4 
and March 18.  E-mail reminders will go out a 
day or two before.  Good luck! **8781** 

 

Discount Movie Tickets 
Discount movie tickets to Dover Mall’s Carmike 

Theaters are available for sale in 
the Personnel Office.  
 The discount tickets cost 
$7.50 each (2011 price increase), 
and can be used for any movie on 
any day or time except 3-D and 
special engagement films.  

 Discount movie tickets is another great 
benefit for Kent County employees!!   **5335** 

INSIGHT INTO THAT OTHER DEPT/DIV/OFFICE 

Clerk of the Peace Office 
Mission:  Witness County documents; record all 
acts as custodian for the minutes of the Levy 
Court meetings; advertise County ordinances; 
countersign warrants drawn on County funds.  
Location:  Room 102, Administrative Complex 
Levy Court Committee Chair:  Commis-
sioner TERRY L. PEPPER 
Department Head:   LORETTA WOOTTEN, 
Clerk of the Peace (an elected position)  
# of Positions:  3 
Major Tasks:  Issue marriage licenses and certi-
fied copies of marriage licenses; receive/enter fi-
nalized marriage licenses into electronic data sys-
tem then file original with State Vital Statistics; 
perform civil wedding ceremonies; attend and 
keep minutes for Levy Court business meetings. 
Busiest Times:  Valentines Day; May, June, 
Sept. and Oct.; special days such as 10-10-10, 1-
1-11, etc.  Halloween and New Years Eve have 
become very popular times for weddings. 
Work Hours: Monday – Friday, office is open 8-
5; issue licenses and copies between the hours of 8 
A.M. and 4:15 P.M.; weddings performed most 
Saturdays and some evenings/days during week.  
Budgeted Income:  $44,000  
Where’s it come from:  Marriage license fees, 
and ceremony fees     
Budgeted Expenses:  $139,300 
Where’s it go: Personnel costs, equipment & 
software maintenance, office supplies, travel, in-
surance, utilities, etc.      
Interesting Facts(s):  One couple came from 
China to celebrate the Chinese New Year and de-
cided to marry while they were  in Delaware.  
Other couples marry due to a serious medical con-
dition and want to be husband and wife for as 
much time as they have left. Others marry for in-
surance purposes, and some choose to re-marry 
each other, sometimes for a third time.   
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By Gilberto Ruiz, Computer Support Technician I 

As I.T. computer support technicians you don’t 
know how many times we get the question, “I 
can’t find my document, can you help”. 

 Luckily all ends well with one of us find-
ing the “missing” document or file.  When I was 
first introduced to computers, I was told to think 
of them as file drawers where we put “folders” 
and documents or “files” in the folders.  I thought 
“that is easy, I can do that with no problem.”  Well 
that was the theory and there is a long way from 
theory to reality.  I will try to provide here some 
of the ways I manage my files and some of the 
advice of the experts.  In the end you have to de-
velop file managing procedures that fit you. I 
hope this will help you. 

Create Folders  
 Your first step is to make it a habit to cre-
ate folders. Sounds simple but a lot of us don’t do 
it. You should create a folder for two or more 
files or folders.  For example, let’s say I’m work-
ing today in this article—I should have a folder 
for the article or articles to come. Let’s call it 
Newsletter Articles.  In here I can place all my 
research, drafts and final documents.  If I just 
dump all the documents in the folder without 
sub-folders I will end up with a never ending list 
of articles with no order. 

Use Sub-Folders 
 Enter the Sub-Folder to the rescue! To 
keep peace and harmony and my mental sanity I 
divide the main folder in as many as I need.  
Again keeping the “rule” of two or more files or 
folders per folder.  In this case I will be responsi-
ble for writing future articles, so I will use the 
topic File Management and the date for my sub-

folder name, like this “FileManagement-
Mar2011”.  In this sub-folder I will place all the 
research, drafts and final documents related to 
this topic and date. 

Naming your files 
 Another good tool I use is naming files. 
When I retired from the Air Force and started my 
search for a new job, I created a folder named 
“Resume”.  In there I placed my resume and as I 
applied for different job postings, I adjusted or 
tweaked the resume.  Soon I found myself using 
the wrong resume or one that had old informa-
tion. 
 My solution was adding dates to the ti-
tles.  Every time I worked the resume originally 
called “GilbertoRuiz”, I did a File, Save As and 
saved the resume adding the current date to look 
like this “GilbertoRuiz-22Feb11”. This gives me 
an immediate view of when I modified the file. 

Use dates to organize your folders and files 
 As you have seen in my examples above, 
I use dates in all my files titles.  I have used them 
also in folder names.  This allows me to remove 
old files and folders that are not relevant any-
more and helps me find what I need faster.  Usu-
ally I place the date after a name title, but some 
users place it in front to let Windows organize 
the files chronologically.  This method will keep  
files and folders in order as soon as the folder 
containing the files and sub-folders is opened.  In 
my resume example above it would look some-
thing like this: “20Nov00-GilbertoRuiz’; 
“15Feb10-GilbertoRuiz”; and so on. 

Don’t Wait! 
 We are our own worst enemy.  We rush 
to finish our work or get interrupted when we 
are working on reports or presentations.  So as 
not to lose our work, we quickly save the file 
somewhere. Most of the time we put it in the pc 
under “My Documents”, after a while the folder 
is completely disorganized and documents are 
hard to find.  So, don’t wait! Create your folders 
before you start working on any report or pres-
entation.  This way if you get interrupted your 
folder is ready and you just have to save the file 
according to your folder structure. 
(Continued on Next Page) 

I can’t find my document, can you help? 
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POLICY 
REVIEW 
By Allan Kujala, Personnel Director 
 

§3-3 Performance Evaluation 

It is important even in this economy to let staff 
members know how they are performing—good 
or bad. While the process may not result in a pay 
increase, the purpose is to provide employees 
with positive recognition of strengths and special 
abilities and address any deficiencies.  It should 
also be used to set goals and discuss ways and 
means for performance improvement, if needed.  
 Under the GAUGE performance appraisal 
system, employees with a rating less than 3.0 
receive a Performance Improvement Plan and a 
series of goals plus subsequent review dates.  
 Employees are required to sign the 
evaluation form to acknowledge receipt and are 
encouraged to attach comments. Evaluations are 
reviewed by department heads and the Person-
nel Director, but may not be appealed or grieved. 

Who says dreams can’t come true? Last month, February Employee of the Month Brian Lewis 
(Maintenance Worker II) mentioned his dream to ride in the Delaware State Police helicopter and 
thanks to Assistant Director of Public Safety Kevin Sipple that “dream” was realized with a thrilling 
ride around central Kent County.  Lewis (pictured above) called the experience “exhilarating.” 

(Continued from Page 9) 

When in doubt Save and Backup! 
 As most of you are aware we all here 
have our “personal” file folder (U drive) as-
signed on the server.  This folder should be used 
for your work related files and folders.  The U 
drive is backed up to tape as part of our disaster 
recovery.  This is a safe location for your work 
files, where IT can recover them if needed.  If 
you save your files to your PC desktop or to My 
Documents folder on the PC there is no backup 
of these files.  A failure of the PC hard drive can 
wipe out all your work. 
 I hope these insights help you in your 
day to day work.  You must decide how you are 
going to handle your file and folder structure.  
There is no worse feeling than losing a docu-
ment or report when you are being asked for it, 
and there is no greater satisfaction than saying 
“Here is the report you asked me for boss, any-
thing else I can get for you?” 
 Have I.T. questions, call the Helpdesk at 
744-2458.                  **3632**  **9945** 
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By Martha Lewis, Personnel Technician I 

At least six Kent County employees have been 
snagged in the annual Muscular Dystrophy As-
sociation “Lock-Up” dragnet and they need your 
help to raise their bail. 

The annual fundraiser will take place at 
Buffalo Wild Wings restaurant across the street 
from the Kent County Administrative Complex 
on Wednesday, March 23. Recorder of Deeds 
BETTYLOU McKENNA, Senior Secretary KATHY 
PHINNEY, Wills Clerk NANCY THOMPSON, Ac-
count Analyst SUSAN HITCHENS, Sheriff NOR-
MAN WOOD, and Environmental Program Man-
ager JIM NEWTON have agreed to help raise 
funds for the worthy charity. 
 Muscular Dystrophy is a group of inher-
ited disorders that involve muscle weakness and 
loss of muscle tissue, which will get worse over 
time.  This disease can occur in childhood or 
adulthood.  All of the muscles may be affected 
or only specific groups of muscles may be af-

fected.  There are 43 neuromuscular diseases 
included in Muscular Dystrophies. 
 Jerry Lewis, committed to this cause 
since 1951, has become their spokesperson.  
Jerry and his partner, Dean Martin, hosted a 
television program in New York, raising 
$600,000 to benefit the Muscular Dystrophy As-
sociation of America.   In 1959, Jerry began call-
ing the shows “telethons” and in 1966 the fa-
mous “Jerry’s Kids” telethon on Labor Day was 
born. 
 The Telethon is now an American tradi-
tion, broadcast by 180 television stations across 
the country.  The Telethon raised $65 million in 
2008.  
 The “MDA judge” has set bail at $3,000 
each and each would greatly appreciate any fi-
nancial assistance provided.  Donations to MDA 
are 100% tax deductible.  You and I can help by 
donating to “Jerry’s Kids” and free these 
“jailbirds”.  All donations should be delivered to 
them before they are whisked away.  

Team 

Machado-

Nunes 

WANTED 

WANTED 

WANTED WANTED 

WANTED 
WANTED 

Susan Hitchens 

BettyLou McKenna 

Norman Wood 

Kathy Phinney 

Nancy Thompson 

Jim Newton 

MDA sets “bail” for County Officials 
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Monthly statistics from Kent County Department of Public Safety 

2010–11 JAN. DEC. ‘10 YTD 

9-1-1 calls 6,785 7,678 90,135 

  # calls by Cell Phone 4,397 5,077 58,990 

Ambulance incidents 1,867 1,780 21,771 

Paramedic incidents 1,074 1,000 11,149 

  # Patients to hospital 599 569 6,619 

Fire incidents 494 503 6,124 

  # Patient DOA 13 17 188 

  # Patient refuses care 58 41 603 

  # Patient release/BLS 116 86 1,130 

  # Response cancelled   250 247 2,713 

HOW TO BE EXCEPTIONAL 
IMPACT/INFLUENCE—c. Acceptance of your 
ideas and proposals is supported throughout 
the organization due to high credibility and 
confidence of work; d. Be viewed by individu-
als at very high levels in the organization as a 
success.  
INNOVATION—a. Develop progressive indus-
try trends...  
G.A.U.G.E.—Kent Co’s performance assessment tool                

High Praise  n 
A Letter of Thanks from United Way of Delaware was 
recently received by County Administrator MIKE PE-
TITdeMANGE expressing appreciation to County 
staff for participating in the annual United Way Cam-
paign.   High Five to all!          **1783**  **2163** 

Kent Co. Employee Obsessions 
 Take a minute to visit the display cases on the 
first and second floor of the Kent County Administrative 

Complex featuring a menagerie 
of handmade baskets collected 
from around the world by Pay-
roll Administrator CATHLEEN 
“Cat” McLEAN.  

 Got an interesting hobby or like to collect lim-
ited edition baubles? Then show off your talent for 
amassing things!    **5966**   **8501**   **5260** 

Welcome to 
Levy Court! 
Name:  VINCE PARSONS 

Job: Custodian 
Date Hired:  February 14, 2011 
Education:  Grade 12  
What I like most about my 
new job: The people I work with 
Greatest accomplishment: 
Having children 
Greatest challenge or obsta-

cle: Raising children 
Future goals: Travel & Retirement 
Person/event that most inspired me in 
my career: Down turn in the economy forced 
me to change careers 
If I had it to do over, I would have done 
this differently: Gone to college and or mili-
tary 
I’m most relaxed and happy when I’m 
doing this: Spending time with my wife 
Family:  Wife of 26 yrs.-Roxanne, Son-Vince Jr. 
22 yrs. old, Daughter-Olivia 11 yrs. old 
Favorite TV show: X Files 
Favorite sport: Baseball 
Favorite meal: Steak 
Favorite music: Classic Rock 
Favorite saying or slogan: That’s going to 
hurt 
A dream I have is to: See the world 
If I won a million dollars I would: See the 
world   
You’d be surprised to learn that I: Was a 
restaurant manager for 10 years 
The most adventurous thing I’ve ever 
done is:  Rock climbing 
Three words that describe me: Lots of fun 
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A Monthly Contest 
A free movie ticket will be given to the first two 

employees who find the last four 
digits of his/her Social Security 
number in the current issue of 
Kent Connections and contacts 
the Personnel Office at 744-
2310. GINA PAPUSHAK and 

DALE JONES, both from Division of Inspections & 
Enforcement, spotted their numbers and called in 
last month.  It’s easy to win, read your newsletter!!   

>   Who was elected to lead Employee Council? 
>   Who is up for Favorite Administrative Professional? 
>   Employee health insurance rates—going up or not? 
>   How is the Draft FY2012 County budget looking?  

By Allan Kujala, Personnel Director 

The State’s ban on yard waste at landfills effec-
tive January 1 prompted Levy Court to poll gar-
bage district property owners and add seasonal 
yard waste collection services for those districts 
voting in favor. 
 The first batch of green yard waste con-
tainers was delivered to the Kent County Ad-
m i n i s t r a t i v e 
Complex last 
month for drop 
off to residences 
in districts  vot-
ing in favor of 
curbside  yard 
waste collection 
starting in April.   
 Of the 
11,600 garbage 
district custom-
ers, about 9,600 
voted for the 
service, which 
means almost 
10,000 wheeled 
95-gallon con-
tainers must be 
delivered to a 
household near 
you by the end of the month.   
 The delivery plan provides for the green 
containers being dropped off from the manufac-

Yard waste ban generates Green cans 
turer at the Kent County Administrative Complex 
on an almost daily basis for the four weeks of the 
month of March.  This staging area is located in 
the northwest parking lot, which means County 
employees will need to park on the south side of 
the building for those specific days.  
 The current three-year garbage collection 
contract awarded by Levy Court in late 2010 to 
the lowest responsive bidder-Inland Services 

Corp. features 
same day once 
per week collec-
tion of garbage 
and recyclables 
and yard waste 
(first full week of 
April through the 
first partial  week 
of December). 
 “ Y a r d 
waste collection 
is something be-
ing mandated by 
t h e  S t a t e , 
through its ban 
on yard waste at 
the landfill. We 
are thankful that 
the new service 
could be pro-

vided to our customers without a significant rate 
increase,” explained Director of Public Works 
HANS MEDLARZ.  “We are counting on County 
employees residing in the garbage collection dis-
tricts to help smooth the transition for neighbors, 
especially the elderly. Please provide accurate 
information to friends and neighbors and explain 
that although the green can has been delivered, 
the seasonal collection service does not start un-
til April.” 

Green yard waste containers stored in the Administrative Complex parking 
lot await delivery to garbage districts voting in favor of the service. 
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MARK YOUR 
CALENDAR 
 

March 2, 2011 - Blood Pressure Checks at 
the Wastewater Facility from 2:00-4:00 p.m. 
March 9, 2011 - Blood Pressure Checks at 
the Library at 9:00 a.m. and at the Administra-
tive Complex, Room  257,  9:30-11:30 a.m. 
March 9, 2011 - L&W Insurance representa-
tive available to answer health insurance ques-
tions from 1:00-2:00 p.m., Administrative Com-
plex, Room 213.  
March 13, 2011 - Daylight Savings Time 
begins.   Don’t forget to set your clocks ahead. 
March 15, 2011 - Basic Defensive Driving 
Course in Administrative Complex, Room 220, 
9:00 a.m.–3:00 p.m. 
March 17, 2011 - St. Patrick’s Day.  Don’t 
forget to wear green.                         
March 17, 2011 -  First Day of Spring!  

March 23, 2011 - Muscular Dystrophy Lock 
–Up at Buffalo Wild Wings.  Help a co-worker 
raise bail for a good cause.                
March 29, 2011 - Free Fruit Day to promote 
good health & wellness.  Stop by the Personnel 
Office for your free piece of fruit.      

Bragging 
Rights 
Share your family 
photos, stories, & more 

Orlando’s brother promoted  
Deputy Register of Wills MARGO MANGIAMELE-
ORLANDO is proud to announce that her brother, 
Major Vincent Michael Orlando, was promoted to 
Lt. Colonel on February 1, 2011 in Afghanistan 
where he is currently serving a year of duty. 

High Praise  n 
Kudos to ANTHONY RICHARDSON, Wastewater Fa-
cilities Division, upon his selection for membership 
in Sigma Beta Delta in recognition for his scholastic 
achievement at Wilmington University.  Great!! 

Willsons welcome first grandbaby 
Congratulations to SUE WILLSON, Appraisal Sys-
tems Administrator, and JOHN WILLSON, Retired, 
on the birth of their first grandchild Madelyn 
Everett Willson. Madelyn was born on February 
15, 2011 at 10:08 p.m. weighing 6.07 lbs. and 
measuring 19 inches long.  The proud parents are 
Sue and John’s son Mike and his wife Kim Willson. 

Rigby sons earn wrestling titles 
Congratulations to Ryan and Andrew Rigby, sons 
of MIKE RIGBY, Parks Maintenance Supervisor.  
The boys wrestle for the Caesar Rodney Little Rid-
ers Club and competed in the 2011 Kids Delaware 
State Wrestling Championship Tournament last 
month. Ryan, age 9, wrestles in the midget 80 lbs 
class and is now Delaware State Champion by 
placing 1st in the state tournament. Andrew, age 7, 
wrestles in the bantam 65 class and placed 3rd in 
the state tournament. The boys practice 2 to 3 
times a week.  Their favorite C.R. varsity wrestlers 
are Caleb Lamarr, Steven Jackson and Zack How-
ell who are great mentors for Ryan and Andrew. 

Valentine guess contest 
Cupid delivered a red basket full of Valentine 

candy treats last month to KIM 
CROUCH,  Director of Informa-
tion Technology, for coming 
closest with a guess of 1,234 to 
the actual 1,237 pieces in the 

annual Valentine’s Day Candy Guess Contest.  
Thanks to everyone for participating!  **6550** 
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Free Fruit Day Promotes Good Nutrition 
By Martha Lewis, Personnel Technician I 

March is National Nutrition Month and to help 
County employees main-
tain a healthy lifestyle, the 
Personnel Office will spon-
sor a Free Fruit Day on 
Tuesday, March 29. Em-
ployees are invited to stop 
by the Personnel Office for 
a free piece of fruit. 

The National Institute for Health recom-
mends 2-4 servings of fruit per day to maintain 
a balanced diet and good health. 

Follows are some important facts: 
Apples are fat free, sodium free, choles-

terol free and an excellent source of fiber.  Ap-
ples are a rich source of phytonutrient (plant 
based) antioxidants.  Apples and apple juice 
are two of the best sources of the mineral boron, 
which may promote bone health.  Because of 

apples’ high fiber content, the fruit’s natural sug-
ars are slowly released into the blood stream, 
helping maintain steady blood sugar levels and 
reducing cholesterol by preventing reabsorption.    

All oranges are low in calories, have no 
cholesterol or sodium, excellent source of vita-
min C, fiber, calcium, and folate.  Eating an or-
ange with a meal, and especially with vegeta-
bles, boosts the body’s absorption of iron from 
plant food by nearly 400%. 

Bananas are an excellent source of vita-
min B6.  A lack of B6 in diets can cause weak-
ness, irritability and insomnia.  1 ½ bananas 
gives the daily requirement of B6 essential for 
mental well being.  Bananas are high in potas-
sium, vital for proper brain function and are of 
particular interest to athletes as they can use 
them quickly to replenish electrolytes.   

Employees located outside of the Admin-
istrative Complex should contact the Personnel 
Office at 744-2310 to reserve their fruit. 

By Allan Kujala, Personnel Director 

It’s that time of the year when supervisors dust 
off the G.A.U.G.E. system handbook and begin 
preparation for the annual employee perform-
ance appraisal (evaluation) process. 
 The GAUGE format, introduced 7 years 
ago, has been used consistently throughout the 
years with great success.  Em-
ployees who were having per-
formance problems either be-
gan to measure up or found 
themselves without a job. 
 The format has been 
praised as more objective with 
scoring more easily under-
stood by both parties, the employee and the ap-
praiser. 
 The comprehensive performance ap-
praisal system rates each employee on “Core 
Value Competencies”, such as customer service; 
ethics and integrity; job knowledge and skills; 
professionalism; and self-management. 
 The system also rates each employee on 

“Performance Essential Competencies”, such as 
communication; development of self; initiative; 
interpersonal skills; quality of work; and team-
work.  Each employee is further rated for per-
formance in a specific skill group, such as Cleri-
cal, Maintenance/Trades, Technical, Profes-
sional, Supervisory and Management. 

 The levels of perform-
ance achievement are divided 
into five areas - Ineffective, 
Somewhat Effective, Effective, 
Highly Effective, and Excep-
tional.  A typical employee 
would score at different levels 
in each competency.   

 The lower levels would indicate a need to 
improve, and the format gives clear examples of 
the type performance required to achieve the 
higher level. 
 The GAUGE evaluation forms are on the 
County’s intranet on the V: drive, in the County-
Info folder, in Forms file under GAUGEappraisal-
form.doc.  For more information, call 744-2310. 

Employee performance appraisal process starts in March 
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MARCH 
03 Trudy Horsey, Finance 
06 David Melvin, Public Works/WWF 
07 Nyle Callaway, Public Works/WWF 
09 Fran Gunning, Community Services/Libraries 
10 Violet Glanden, Register of Wills 
11 Douglas Haddad, Public Safety/EMS 
11 Justin Pippin, Public Safety/EMS 
15 Shervina Miller, Public Safety/EMS 
15 Brent Mollohan, Comm. Services/Parks & Rec 
19 Kelly Crumpley, Planning Services/Planning 
20 Bruce Chillas, Public Safety/EMS 
21 Mike Petit de Mange, County Administrator 
23 Holly Malone, Deputy/Deeds Office 
23 Ellen Mitchell, Assessment Office 
24 Wilson Branham, Public Works/WWF 
25 Georgette Williams, Comptroller 
25 Dawnmarie Shane, Public Safety/EMS 
26 Hilary Welliver, Community Services/Libraries 
29 Jason Courtney, Comm. Services/Parks & Rec 
30 Allen Kearn, Public Works/WWF 

APRIL 
01 Gale Maas, Administration 

01 Mari Fabres, Public Works/WWF 
03 Martha Lewis, Administration-Personnel 
03 Terri Misiewicz, Finance 
03 Jason Miller, Public Works/Engineering 
03 Joshua Norris, Public Safety/Emer. Comm. 
04 Tami Edwards, Administration-IT 
06 Katie Ridgway, Public Safety/Emer. Comm. 
07 Marty Hayes, Clerk of the Peace Office 
09 Karen Cooper, Tax Office 
10 Mark Horton, Public Safety/EMS 
11 George Kuerner, Public Works/WWF 
11 Craig Harvey, Public Works/Engineering 
14 John Mieczkowski, Public Safety/EMS 
15 Sarah  Keifer, Planning Services Director 
16 Donna Zerhusen, Finance 
16 Michael Bishop, Public Safety/EMS  
17 Rodney Smith, Planning Services/Planning 
18 George DeBenedictis, Planning Services/I&E 
20 Scott Kimball, Public Works/WWF 
25 Robert Watts, Public Safety/Emer. Comm. 
25 Melissa Smith, Public Safety/EMS 
27 Richard Mosley, Public Works/WWF 
28 Daniel McLaughlin, Public Safety/Emer. Comm. 
29 Keith Mumford, Director of Comm. Services 
30 Darren Jones, Public Safety/EMS 

Kent COUNTY BIRTHDAYS 

County Public Library will be hosting an exhibit 
of his reproduced works, March 7-13, 2011.  

These will include: Guemica, Night 
Fishing at Antibes, and The Sleeping 
Woman.  Complementary pro-
grams include a screening of the 
film Surviving Picasso (starring An-
thony Hopkins) on Sunday, March 
6 at 2 p.m., a preschool art class 
co-sponsored by the Biggs Museum 
on Monday, March 7 at 10 a.m., 
the Arts and Letters book discus-
sion group on Tuesday, March 8, 
at 2 p.m., and Art Historian Sandra 
Denney offers a lecture on Pablo 
Picasso, his life and legacy, on 

Wednesday, March 30 at 6:00 p.m.  All programs 
are free, but as class sizes are limited, please call 
698-6440 to pre-register.   

County Library impressed by Pablo PICASSO 
By Hilary Welliver, County Librarian 

Pablo Picasso is widely acknowledged to be the 
most important artist of the 20th 
century.  A long-lived and highly 
prolific artist, he experimented 
with a wide range of styles and 
themes throughout his career.  
Among Picasso’s many contribu-
tions to the history of art, his most 
important include pioneering the 
modern art movement called cub-
ism, inventing collage as an artis-
tic technique, and developing as-
semblage (constructions of vari-
ous materials) in sculpture.  
Though Spanish by birth, Picasso lived most of 
his life in France.  

Discover Picasso for yourself. Kent 


