
Pay Study Focus Groups need your input on Feb. 7 & 8  
 

The Classification & Compensation Study by PayPointHR is nearing completion now 
that employees have submitted their electronic PVP position questionnaires and supervisors and 
department heads have finished their information reviews. The next step in the pay study process 
is for the consultants to gather further insight and input from employees through Focus Groups.  
 

PayPointHR representatives will be holding focus group meetings with Department 
Heads and interested employees on Tuesday, February 7th, and Wednesday, February 8th. 
The scheduled Focus Group meetings are intended to collect employee feedback and suggestions 
targeting employee recruitment, retention, and pay equity. The information learned from these 
focus group meetings will be used by the consultants to better assess the unique needs of 
employee positions and job requirements to facilitate improved job satisfaction, classification 
equity, and compensation.  

 
Below are the scheduled meeting times and locations. While the meetings are completely 

voluntary, your participation is intensely encouraged and a necessity to the overall process.  
Tuesday, February 7, 2023, Manager & Employee Presentations 

TIME  MAG REP  PURPOSE  LOCATION 

9:00 AM 
Karin 

Campbell  
Department Heads  

555 Bay Road, 
Caucus Room  

       

11:00 AM 
Karin 

Campbell 
Employees at  

Kent County Administrative Complex 
555 Bay Road, 
Room 220  

       

1:30PM 
Karin 

Campbell  
Employees at  

Kent County Administrative Complex 
555 Bay Road, 
Room 220 

 

3:30 PM 
Karin 

Campbell  
Employees at  

Kent County Administrative Complex 
555 Bay Road, 
Room 220 

                        

6:00 PM 
Karin 

Campbell 
Employees at  

Emergency Services Building 
911 Public 
Safety Blvd.  

 
Wednesday, February 8, 2023, Manager & Employee Presentations 

TIME  MAG REP  PURPOSE  LOCATION 

10:00 AM 
Karin 

Campbell 
Employees at 

Kent County Public Library 
497 S. Red 
Haven Lane 

       

12:00 PM 
Karin 

Campbell 
Employees at 

Kent County Recreation Center 
1683 New 
Burton Road 

       

2:30PM 
Karin 

Campbell  
Employees at 

Wastewater Treatment Facility 
139 Milford 
Neck Road 



 
As a reminder, the overall purpose of the study is to compare the job responsibilities of 

employees in Kent County positions, the compensation of the Kent County position, and overall 
Kent County employee benefits with similar jurisdictions in the marketplace such as the State of 
Delaware, Sussex County, New Castle County, City of Dover, Wicomico County, MD etc. The 
overarching purpose of the study is to ensure our compensation plan is appropriate for the work 
expected and allows us to retain and recruit qualified staff.  

 
Information provided by employees will assist the pay study consultants in comparing job 

duties with positions in responding jurisdictions, since not all position description titles match 
exactly across governments or businesses.  The data collected will be analyzed by the consultant 
to determine if Kent County has correctly classified the position into a grade containing similar 
skill/education/training levels. Once that is determined the pay ranges are developed from the 
information submitted by the responding governments/businesses and a minimum and maximum 
rate for each grade is calculated with appropriate differences between pay grades. The consultant 
then calculates the overall cost of any recommended adjustments for possible inclusion in the 
County budget.   

 
The consultant will also compare benefit packages from each jurisdiction in order to 

determine if the County’s total compensation package is competitive.  If not, the consultant may 
recommend adjustments to Levy Court. The study is expected to be completed in time for 
consideration of the upcoming budget year. 

 
 Your assistance is an integral component to the pay study results. Your cooperation is 
valued and appreciated. 
 
(posted 01/31/2023)  
 


