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Employee
of the Month
Vaughn McCall

August 2009

State Fair
events attract
County staff

The Kent County department heads have selected

By Martha Lewis, Personnel Technician I

VAUGHN McCALL from the Department of Public
Works as the August 2009 Employee of the Month.
Vaughn, a Biosolids Technician II in the
Wastewater Facilities Division, has worked for Kent
County since January 2007. Prior to that, he worked
for K-F Environmental Technologies. His primary
duties include operating and maintaining the belt
filter presses and associated biosolids processing
equipment, and adjusting sludge flows to achieve the
desired end product – Kentorganite, a high quality
soil conditioner desired by Kent County farmers.
Vaughn is highly skilled and as such is responsible for the complex start up and shut down of
the biosolids process at the wastewater treatment
facility. He willingly works the least favored midnight shift and has successfully trained several other
biosolids technicians in Kentorganite production
techniques.
Vaughn’s supervisors commend him for his
reliability, conscientiousness, and overall willingness
to share his skills with others.
Congratulations Vaughn on a job well done!

Anniversary this year and a number of Kent County employees and retirees “Continued the Tradition” by working
staged events, entering contests, or showing livestock.
The fair began on July 23 and concluded August 1.
As usual, the Fair offered a wide variety of
attractions for all ages including livestock shows, talents contests, baking and craft making competitions,
as well as carnival style rides on the Midway.
The popular Grandstand provided a wide variety of live entertainment from demolition derby to
puppets to pop, rap, and country music acts – including Smyrna’s own Chuck Wicks.
Retiree SHARON BEAN has been going to the
State Fair for more than 50 years and vividly remembers her first trip to the Fair with her grandmother,
Laurabelle Wilson, former Kent County Receiver of
Taxes. Mrs. Wilson was Supervisor in charge of the
Kids displays, where arts and crafts created by children of all ages are judged. Typically, these children
usually do not belong to any group or organization
such as the 4-H club. Eventually the supervisory duties were passed to an aunt and then to Sharon.
On Governor’s Day the child accumulating
the most points during judging is recognized by the
State Governor and receives a $25.00 gift card and a
certificate.
When asked why she has devoted her time to
this event for so many years, Sharon said it has to be
the smiles on the children’s faces when they discover
they have won a ribbon.
On the baking front, almost no one in Kent
County is better known for her skills than Clerk of the
Peace LORETTA WOOTTEN. This year she entered
the Fifer Peach Contest and Apple Extravaganza and
won a blue ribbon for her “Delaware’s Cream of the

COMING NEXT MONTH:
> How does new State law impact County holidays?
> Prepare for flu season, register for free shot
> What happened at the annual NACo Conference?

IN THIS MONTH’S ISSUE:
16 - A’s to Your Q’s
4 - Birthdays
6 - From The Stacks

14 - Mark Your Calendar
4 - On The Move
6 - Recipe of the Month

Kent Connections is published for the employees and retirees of Kent
County Levy Court using Microsoft Publisher® & Microsoft PowerPoint®. Comments, suggestions and story ideas should be addressed
to: Kent County Personnel Office, 555 Bay Road, Dover, DE 19901,
or given to Allan Kujala, Martha Lewis, Cathleen McLean, or Yvonne
Messina. Or, call the Personnel Office at 744-2310.

The Delaware State Fair celebrated its 90

(Continued on Page 14)
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A Monthly Contest EOM

A

free movie ticket will be given to the first two employees who find the last four digits of
his/her Social Security number in the
current issue of Kent Connections and
contacts the Personnel Office at 7442310. BARNEY BRANHAM in the
Wastewater Facilities Division spotted
his numbers in July. You could win too—Just read
your employee newsletter! **5860** **6299**

Kent Co. Employee Obsessions

Take a minute to visit the display case on the
first floor of the Kent County
Administrative Complex which
features a unique collection of
Pez® dispensers collected by
the brother of Deputy Register
of Wills MARGO ORLANDO.
The second floor display case
features a bevy of Mexican souvenirs amassed by Personnel Director ALLAN KUJALA.
Got an interesting hobby or like to collect limited edition baubles? How about a collection of trinkets from far-away lands? Then show off your talent
for amassing things—it may interest others as well.

HOW TO BE EXCEPTIONAL
INITIATIVE—b. Work independently and expertly outside scope of assigned responsibilities without instructions; c. Work tirelessly and attentively until task is
completed; d. Continually provide new approaches
which improve work flow and optimize results that
other employees prefer to use.
INTERPERSONAL SKILLS—a. Cultivate many beneficial business relationships that flourish regardless of
the political climate;...
G.A.U.G.E.—Kent Co’s performance assessment tool

Go Green Kent Co!
Conserve At Home—Water
Install low flow showerheads;
Turn off water while brushing your
teeth; Drink from a reusable glass
instead of a disposable cup; Carry a travel mug & use
it instead of paper cups at stores, coffee shops, convenience stores, and restaurants…

INSIGHT
Name: Vaughn McCall
Job: Biosolids Technician II
Time with the County: 2 ½ years
Education: High School
My role as a County employee: BioSolids Operator
What keeps my job interesting: Constant upgrades to equipment
What gives me a sense of accomplishment
on the job: Environmental protection and recovery
Family: Wife-Karen, 4 kids, 5 grands
After work I enjoy: Movies
Favorite new movie: Dark Knight
Favorite old movie: Batman Begins
Favorite sports: Football, Giants
Favorite music: Motown
Favorite Kent County restaurant: Texas Roadhouse
Favorite Kent County event: State Fair
Three people (living or dead) I’d invite to
dinner: Walter Cronkite, President Obama
I’m most proud of: Being a Grandfather
Pet peeve: Jobs half done
If I’ve learned one thing in life, it’s: Love
God, Love yourself, Love others
Who has had the most impact on my life:
Wife and Family
Personal goals I have accomplished or
would like to accomplish: Gain a college degree
If I could have been in any profession of my
choosing, I would have been a: Power Plant
Operator and windmill generation and repair.
If I could have two wishes, they would be:
world peace and no one ever go to bed hungry

Discount Movie Tickets

Discount movie tickets to Dover Mall’s Carmike Theaters are available for sale in the Personnel
Office.
The discount tickets now cost
$7.00 each, but they can be used for any
movie on any day or time except 3-D and
special engagement films.
Discount movie tickets is another great benefit
for Kent County employees! **5494** **9348**
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Newsletter’s e-format proves popular
By Yvonne Messina, Personnel Technician I

How time flies—it has been six months since the
Kent County employee newsletter went to electronic
distribution. Each month since February, employees
with access to a computer have received an e-mail
with Kent Connections in a .pdf format.
With half a year gone by, it seemed an opportune time to pause and assess the success of the
new e-format.
According to GALE MAAS, Clerk in the mailroom where newsletter copies are/were printed, the
County saves about $15 in colored paper costs and
about two hours of her time each month. A few copies are still printed for mailing to retirees and distribution to employees without computer access.

Kent County
Levy Court is
“Going Pink”
F

or the whole month of October, Kent County
Levy Court will be supporting National Breast
Cancer Awareness.
Kent County Levy Court is working together with Bayhealth and the Delaware Breast
Cancer Coalition to raise money during the month
of October to help with the fight against this disease. All proceeds raised will be divided equally
between Delaware Breast Cancer Coalition and
breast screening and education programs available through Bayhealth Cancer Institute.
“Go Pink” T-shirts will be for sale at the
end of August and the beginning of September.
In an effort to raise awareness these T-shirts can
be worn every Friday during the month of October. The cost of the “Go Pink” T-shirt is $10.00.
If anyone would like to reserve a “Go
Pink” T-shirt, please see AMY MINNER, BONNIE
VOSHELL, or CHRISTINA MORTON in the Department of Planning Services/Division of Inspections and Enforcement office.
Stay tuned – more information to come in
the September newsletter.

An unscientific and informal survey of several
employees last month resulted in some revealing
observations and opinions
about the newsletter format and the publication
overall.
Of the employees
asked—which would total
about one third of the staff,
almost all said the newsletter was valuable and
should continue to be published. The electronic format was also favored by
First employee newsletter
most, though many would published in April 1994
like to see the layout
changed to accommodate Adobe® Acrobat’s up and
down page to page scrolling. Some employees
claimed to regularly read the newsletter cover to
cover, while most typically just read certain pages.
The question and answer section on the back page
was universally read and a favorite of many—though
some responses by the Personnel Director are thought
to be condescending. Many wondered if the questions
are real or made up. I can attest that the situations
are real, but the questions are not verbatim due to
complexity.
As far as newsletter content was concerned,
those surveyed said they mostly enjoyed stories about
their co-workers such as new employees, employee of
the month, high praise, and feature stories. Stories
about wellness, insurances, and fundraising activities
were of little interest to the staff. The information
technology tips, recipe, and book review also piqued
the interest of many.
Overall, employees said the newsletter was
beneficial to them and the spouse of at least one had
commented that it was better than her employer’s
newsletter.
As a result of the comments received, the
September Kent Connections will feature a new format
to make it easier to read on the computer. Readers
will no longer have to scroll from Page 1 to Page 14
to read the whole story. The printed copies will look
dramatically different due to the same page-to-page
format. It will also be fewer pages with shorter stories
appealing to a broader audience.
“The staff puts a lot of effort into the newsletter,” commented Personnel Director ALLAN KUJALA,
“I’m happy to learn that employees find value in it.”
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On the Move. . .

Compiled by Martha Lewis, Personnel Technician I

New Hires
07/01/09 TOM WILLIAMS, Dispatcher I, Grade 8,
Public Safety/Emergency Communications
07/19/09 DelVAUGHN McCALL, WWF Plant Operator I, Grade 6, Public Works/Wastewater Facilities
07/27/09 RICHARD WHITMORE, WWF Plant Operator I, Grade 6, Public Works/Wastewater Facilities
Transfer
07/01/09 WENDY HAYWOOD, Senior Secretary,
Community Services to Account Specialist II, Finance
Reassignments
07/01/09 GLENN BENNETT, Engineering Project
Manager I, Public Works/Engineering to Projects
Coordinator, Public Works/Wastewater Facilities
07/01/09 CRAIG HARVEY, Operations Foreman,
Public Works/Wastewater Facilities to Engineering
Project Manager I, Public Works/Engineering
07/01/09 ROBERT LANKFORD, Maintenance Foreman, Public Works/Wastewater Facilities to Engineering Technician I, Public Works/Engineering
Promotions
07/01/09 MICHAEL BUNDEK, Administrative Officer, Grade 12, from Operations Support Officer,
Grade 11, Public Safety/Emergency Communications
07/01/09 KRISTOPHER CONNELLY, Planning Supervisor, Grade 13, from Planner II, Grade 12, Planning Services/Planning
07/01/09 MICHAEL HARRINGTON, Maintenance
Supervisor, Grade 12, Public Works/Wastewater Facilities from Engineering Technician III, Grade 10,
Public Works/Engineering
07/01/09 DANIEL McLAUGHLIN, Operations Support Officer, Grade 11, from Dispatcher III, Grade 10,
Public Safety/Emergency Communications
07/01/09 KEVIN SIPPLE, Asst. Director of Public
Safety—Emergency Communications, Grade 14, from
Administrative Officer, Grade 12, Public Safety/
Emergency Communications
07/01/09 WILLIAM VINCENT, Operations Supervisor, Grade 12, from Plant Operator IV, Grade 9, Public Works/Wastewater Facilities
07/19/09 RODNEY WYATT, Biosolids Technician II,
Grade 8, from Biosolids Technician I, Grade 7, Public
Works/Wastewater Facilities
Resignation
07/30/09 MATTHEW COBB, Dispatcher I, Grade 8,
Public Safety/Emergency Communications
Retirement
06/30/09 KEITH SCHWAMBERGER. Maintenance
Foreman, Grade 11, Public Works/Wastewater Facilities
(Continued on Page 6)
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COUNTY
BIRTHDAYS
AUGUST
02 Sandy Martin, Community Services/Libraries
03 Ronald Harrington, Public Works/WWF
04 Cynthia Laird, Community Services/Libraries
04 Matthew Buker, Public Safety/EMS
07 Darin Jones, Community Services/Parks
08 Donna Barnes, Administration-IT
10 Cathleen McLean, Administration-Personnel
11 Jerry Johnston, Public Works/Engineering
12 David Whitney, Public Works/WWF
13 Mary Eisenbrey, Assessment Office
13 Pat Uhey, Wills Office
17 Melissa Stanley, Tax Office
19 Mike Clarke, Public Safety/EMS
19 Scott Vautard, Planning Services/Insp. & Enf.
21 Mike Weyant, Planning Services/Insp. & Enf.
22 Diana Golt, Public Works/Engineering
23 Sherry Barker, Public Works/Engineering
24 Angel Short, Community Services
24 Jason MacDonald, Public Safety/EMS
24 Ruth Ann Jones, Planning Services/Insp. & Enf.
26 James Nunes, Public Works/WWF
27 Debbie Elders, Finance
28 Robert Probst, Community Services/Recreation

SEPTEMBER

04 Wayne Richards, Public Works/WWF
07 Glenn Bennett, Public Works/WWF
07 Michele Lapinski, Community Services
07 William Woodall, Public Works/WWF
08 Mary Karol, Finance
09 Leslie Vasquez, Assessment Office
10 Michael Berry, Public Works/WWF
10 Shelby Burd, Finance
10 Kevin Imhof, Public Safety/EMS
11 Robert Bloodsworth, Public Safety/Emer. Comm.
11 Kim Crouch, Administration-IT
11 Nicole Vautard, Public Safety/Emer. Mgmt.
13 Benjamin Sackey, Administration-IT
13 Eric Buckson, Levy Court Commissioner
15 Allan Kujala, Administration-Personnel
16 Jack Schulties, Public Works/WWF
18 Christian White, Sheriffs Office
20 Margo Mangiamele-Orlando, Wills Office
24 Dylan Carrar, Public Safety/Emer. Comm.
25 Cynthia Goldsboro, Sheriff’s Office
25 Richard Allen, Public Safety/EMS
25 Jennifer Graham, Public Safety/EMS
(Continued on Page 7)
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County staff urged Tuition assistance
can help advance
to mentor youth
County career
through program
By Martha Lewis, Personnel Technician I

Hundreds of children in the Kent County community are in need, and a little of your
time is all they request.
Five years ago, Levy Court
approved a partnership with Creative Mentoring and once again is
excited to offer its employees the
opportunity to Mentor a child in
this area in partnership with Connecting Generations through the
Creative Mentoring Program.
Creative Mentoring is a one
on one mentoring program, where a caring adult
works with a child to help the child grow and to develop his/her potential. Mentors volunteer no
more than one hour per week in a school with a
student who has been identified by the school counselor or a teacher as needing some additional one-onone attention by a caring adult.
Creative Mentors make an initial commitment to mentoring for one school year, and it's not
uncommon for Creative Mentors to follow their mentee from early elementary school through high school
graduation and beyond.
Creative Mentoring has identified the schools
on the Air Force Base, Welsh Elementary and Dover
Air Force Base Middle School, as local schools in
need of mentors.
For more information on our partner schools
or to find a partner school closer to where you live,
visit www.creativementoring.org.
Creative Mentors are asked to complete an
application, available through the website listed
above, and attend a training session. Two sessions
are schedule for this fall in Kent county:
Please email Rachel Markowitz, RMarkowitz@connecting-generations.org or call her at 302(Continued on Page 6)

Date
Tuesday,
August 18
Tuesday,
Sept. 15

Time
3:00 pm6:00 pm
1:00 pm4:00 pm

Location
Smyrna Public
Library
Williams State
Service Center

By Allan Kujala, Personnel Director

A

popular County benefit can help employees advance in their chosen careers or
even change careers - it is the
tuition assistance
program.
Many existing County employees
have
taken advantage
of the program, which pays up to 75 percent of tuition costs for higher education courses leading to a
work related degree. Former County employees often
advise that their new employers do not offer such a
program - which they regret.
The employee education assistance program
provides reimbursement of up to $750 per fiscal year
for undergraduate classes and $1,000 for graduate
courses if the employee earns a minimum passing
grade of “C”.
Employees interested in the program must
complete an application each semester in advance of
registering for classes and have it endorsed by his or
her department head. The application listing the desired courses and cost thereof is then submitted for
approval by the Personnel Director.
If sufficient funds exist then the class(es) will
be approved and the employee will be reimbursed
upon submission of receipts and report card. To be
eligible to participate and receive reimbursement, an
employee must continue to perform satisfactorily in
their County job.
How does the County square the 75% reimbursement with the fiscal year maximums of $750/
$1,000? Employees are eligible for the full 75%
reimbursement, but it is paid out over many years
often extending past the graduation date—as long as
they remain active employees. Employees terminating employment within one year of receiving assistance must reimburse the County.
For more information about the tuition assistance program and any workforce skill enhancement
or training program, contact the Personnel office at
744-2310.
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Recipe of the Month I
By Yvonne Messina, Personnel Technician I

Delaware’s
Cream of the Crop Peach Pie

Reviewed by Hilary Welliver, County Librarian

A Whole New Mind:
Moving from the Information Age
to the Conceptual Age
By Daniel H. Pink

Lawyers. Accountants. Doctors. Engineers. Computer
Sciences…. If you grew up in the ‘80s or the ‘90s – as I
did -- our parents clamored for us to pursue these careers when we grew up. But, according to Daniel Pink,
Mom and Dad were wrong. The future belongs to a
very different kind of person with a very different kind
of mind.
Pink speculates that the era of "left brain"
dominance, and the Information Age that it led into,
are giving way to a new world in which "right brain"
qualities--inventiveness, empathy, meaning--are more
desirable and marketable. English majors and artists
are poised to be the success stories of the future.
That's the theory at the center of this provocative and
original book.
In the tradition of Emotional Intelligence, Pink
offers a new vision of what it takes to excel. A Whole
New Mind touts six essential aptitudes on which professional success and personal fulfillment depend, and
includes a series of hands-on exercises gathered from
experts around the world to help readers sharpen the
necessary abilities.
Daniel H. Pink is a former presidential advisor. His articles on business and technology appear in
many publications, including The New York Times,
Harvard Business Review, Fast Company, and Wired,
where he is a contributing editor. He has provided
analysis of business trends on CNN, CNBC, ABC, NPR,
and other networks. **7780** **0986**

Staff urged to mentor youth
(Continued from Page 5)

656-2122 x 15 if you have any further questions
about mentoring or training.
If you think you would like to mentor a
child, please meet with your department head to discuss the time commitment. Most programs are
scheduled around the lunch hour, so department
heads understand that the mentoring employee
might return back to work late.

The following recipe won Clerk of the Peace
LORETTA WOOTTEN, a first place, blue ribbon at the
2009 Delaware State Fair Peach Dessert Contest.
1 10” baked pastry shell (cooled) with pastry cut outs,
if desired
½ cup sugar or may use Splenda
¼ cup light brown sugar
1 cup boiling water
2 level Tablespoon cornstarch
1 small pkg. Peach Jello
1 Tablespoon Peachtree Schnapps
3-3 ½ cup fresh Delaware peaches
Cream Filling:
6 oz. cream cheese, softened
1 cup powdered sugar
1 cup Cool Whip
Directions:
Prepare pie crust, (flaky or cream cheese crusts) and
cut outs and bake at 375 until lightly browned, being
careful air bubbles do not raise. Set aside to cool.
Mix water, sugar and cornstarch in saucepan
and cook over medium heat until thickened, stirring
constantly. Remove from heat and add Peachtree
Schnapps and peach Jello and mix well. Carefully
fold in the peach slices and set aside to cool to room
temperature, while preparing cream layer.
Beat cream cheese, powdered sugar and Cool
Whip together until smooth and creamy. Spread in
the bottom of pie crust.
Spoon peaches with Jello over cream layer
carefully and arrange peach slices on top in a spiral
design and chill until fully set.
May garnish with Pastry cutouts (Delaware or
designs of your choice) and serve with whipped
cream or vanilla ice cream.
Serves 7-8

P

On the Move. . .

(Continued from Page 4)

Milestones
07/17/1989 MICHELLE LAPINSKI, Account Specialist
II—20 years
07/12/2004 JASON BERRY, Planner II—5 years
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Have a heart!
As summer peaks,
Walk for your health
be aware of
and research for others heat index hazard

By Kathy Phinney, Senior Secretary &
Yvonne Messina, Personnel Technician I

Don’t forget the Heart Walk is Saturday, September
19, 2009 starting at Mirror Lake
in Dover. This is the sixth year
that Kent County has participated and we hope to continue
the tradition. See KATHY PHINNEY or YVONNE MESSINA to
sign up to walk or get a pledge
sheet. Don’t forget to recruit
friends and family also.
To supplement the pledges, the Kent County
Employee Council has generously offered to help out.
On Friday, September 18th the 50-50 raffle will benefit the American Heart Association instead of the
Kent County Employee Council. August 15th we’ll
start selling raffle tickets for a Fall Goodie Basket.
Watch your emails for more information. We also
have the paper Hearts again. A $1.00 donation gets
your name on a red heart, a $5.00 donation gets you
a silver heart and the gold hearts for a $10.00 donation. We will again list the donors names on the
plasma TV in the Lobby of the Administrative Complex. The Hearts will be available at various counters in the Administrative Complex, the Library, the
WWF and the Public Safety Building.
Last year we raised over $1,100. Help us
exceed that total this year. Be a part of the Kent
County Levy Court Team by calling KATHY PHINNEY
at 744-2305 or YVONNE MESSINA at 744-2312 to
sign up.
All money raised goes toward heart disease
research, education for prevention and treatment,
and community service programs.

COUNTY BIRTHDAYS
(Continued from Page 4)

27 Patricia Orona, Deeds Office
28 Allan Thomas, Public Works/WWF
29 Cynthia Johnson, Assessment Office
29 Evelyn Jopp, Administration
29 Vaughn McCall, Public Works/WWF

By Lt. David Mick, EMS Special Operations Supervisor

Heat index (HI) is sometimes referred to as the
"apparent Temperature". The
HI, given in degrees F, is a
measure of how hot it feels
when relative humidity (RH) is
added to the actual air temperature.
Heat Exhaustion and Heat
Stroke Overview Heat
exhaustion:
This condition often occurs
when people exercise (work or
play) in a hot, humid place and
body fluids are lost through
sweating, causing the body to overheat. The person's
temperature may be elevated, but not above 104°F.
Heat stroke: This medical condition is lifethreatening. The person's cooling system, which is
controlled by the brain, stops working and the internal body temperature rises to the point where brain
damage or damage to other internal organs may result (temperature may reach 105+°F).
Heat Exhaustion and Heat Stroke SymptomsHeat exhaustion symptoms:
− Often pale with cool, moist skin
− Sweating profusely
− Muscle cramps or pains
− Feels faint or dizzy
− May complain of headache, weakness, thirst, and
nausea
− Core (rectal) temperature elevated-usually more
than 100°F-and the pulse rate increased
Heat stroke symptoms:
− Unconscious or has a markedly abnormal mental
status (dizziness, confusion, hallucinations, or coma)
− Flushed, hot, and dry skin (although it may be
moist initially from previous sweating or from attempts to cool the person with water)
− May have slightly elevated blood pressure at first
that falls later
(Continued on Page 10)
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Tech
Talk
Been “Phishing” lately?

By Michele Lapinski, Employee Council Secretary

It looks like the proverbial dog days of summer are
here, which means that the start of the school year
and the coming of autumn aren’t too far away. Autumn is also when the Employee Council begins to
work in earnest on the anticipated holiday party and
luncheon events. Ticket and other pertinent information will be forthcoming via Kent Connections and
e-mail.
The 50/50 raffles are hotter then ever,
with your next chances to win on August 7 and August 21. As always, a reminder e-mail will go out a
day or two before. Good luck!
The Council would like to thank everyone
for their continued support via the 50/50 raffles, the
recent Chinese Auction and make-your-own-sundae
sale. The funds raised go towards the cost of the
annual holiday party and luncheon events. We really
appreciate it!
Your Employee Council members: President
BRENT MOLLOHAN, Vice-President LORI SHORT,
Treasurer YVONNE MESSINA, Secretary MICHELE
LAPINSKI, members KIMM DIXON, PAT ORONA,
and AUDREY STANFORD. **0382** **1533**

MONEY SAVING MAILROOM TIPS
By Evelyn Jopp & Gale Maas, Clerks

We all want to save the County money, so we offer
the following tips to help do that:

Outgoing may is required to have a return address in the upper left hand corner with the name or
department code penciled in. Postage is charged to
the department indicated, so it won’t be mailed until
we track down who it belongs to.
Certified mail stickers should be placed at the
top of the envelope exactly in the center with 3
inches for postage remaining on the upper right side.



Personal mail with correct postage attached is
okay, but we don’t sell envelopes, stamps or seal envelopes!

Mailing something outside of the USA? Let us
know with a sticky note, because it costs more.

By Robert Rebeck, Computer Support Technician I

Y

ou know, after almost two years of working for the
County, I have yet to achieve that most coveted of
titles –“50/50 winner”. Heartbreaking I know, but
don’t cry for me alone. After all, there are so many of
us out there who share in this pain together. Am I
right? Now some might take this as a sign that we
are simply unlucky, but I disagree. After all, one brief
glance at our respective inboxes can be enough to
disprove that little notion all together and provide us
with that little burst of hitch to our proverbial giddyup that we so desperately need.
How could we possibly be unlucky? Take me,
for example. I mean, in the past week alone, I’ve
managed to win every lottery there is from London to
Liberia. Not to mention the plethora of deceased
relatives I never knew existed all passing away simultaneously and leaving me the bulk of their multimillion dollar estates. As you might have guessed by
now, I am, of course, referring to that most infamous
of scams (better known as “phishing”). It happens to
us all. While most are fairly easy to recognize and
provide little more than a quick, early morning
chuckle before a prompt stroke of the “delete” key;
others are not quite so easy to identify.
How does this happen? Well … that’s a good
question. The truth is that there are some pretty sophisticated individuals out there (techno-jerks as I
like to call them) who are consistently finding new
and more inventive ways of conning us out of our
private information. Personally, I think they either
need a hug or to find some other kind of more constructive hobby to occupy their time, but that’s just
me. Anyway, I digress. So what do we do? With
attacks that can come from bugs attaching themselves
to the address books of our friends and coworkers,
avoiding suspect sites alone will not always keep us
safe. What will, however, is thoughtful evaluation
and, above all else, awareness. So, while we may not
be able to completely eradicate this phenomenon,
here are a few quick steps you can take when attempting to determine the validity of a message.
1. Is the sender a person or business you are familiar
with? Although not 100 percent failsafe, this is usually the first key thing to be aware of when
(Continued on Page 10)
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Welcome to
Levy Court!

Welcome to
Levy Court!

Name: THOMAS WILLIAMS
Job: Dispatcher I
Date Hired: July 1, 2009
Education: Associates Degree Del
Tech
What I like most about my
new job: It’s in a field that I am
familiar with; the benefits
Greatest
accomplishment:
Being elected chief of the Farmington Fire Co.
Greatest challenges or obstacles: Helping my
wife battle through her health issues
Future goals: To still be working here; become a
father
Person/event that most inspired me in my
career: I have been inspired by a few different people over the years
If I had it to do over, I would have done this
differently: Paid better attention to my studies
while going to school
I’m most relaxed and happy when I’m doing
this: hanging out at home with my wife
Family: Wife, Heather, Two dogs, Titan and Cooper, Neice, Noelle, Godson Jeremy and a neice or
nephew on the way
Favorite TV shows: Rescue Me/Phillies Baseball
Favorite sport: Softball
Favorite meal: Crabs
Favorite music: Depends on the mood I’m in
Favorite saying or slogan: Never Say Never
Who has had the most impact on my life: My
Father
A dream I have is to: Live a complete, healthy
life
If I won a million dollars I would: Spend it
The most adventurous think I’ve ever done:
Become a Firefighter
Three words that describe me: Dedicated, Adventurous and happy

Name: DelVAUGHN McCALL
Job: WWF Plant Operator I
Date Hired: July 19, 2009
Education: Caesar Rodney High
School/University of Phoenix
What I like most about my
new job: Room for advancement.
Calm atmosphere and work environment
Greatest
accomplishment:
Completion of Military Term/
Becoming a father
Future goals: Graduate from college/move ahead
with my career goals
If I had it to do over, I would have done this
differently: Never married my 1st wife
I’m most relaxed and happy when I’m doing
this: watching football, playing Madden, spending
time with my family playing dominoe’s
Family: Danyeal Shahan, Cenesis McCall, Leon Shahan, Karen McCall, Vaughn McCall, Aaronn McCall,
Larin McCall
Most recent movie enjoyed: Transformers 2
Favorite TV shows: Stump the Swhab
Favorite sport: Football
Favorite meal: Italian
Favorite music: Hip-Hop & R & B
Who has had the most impact on my life: God
A dream I have is to: Win the Lottery/Live comfortably
If I won a million dollars I would: Be debt free
and invest
You’d be surprised to learn that I: Can dance
and enjoy watching different forms
The most adventurous think I’ve ever done:
Travel to Amsterdam
Three words that describe me: Dependable,
Dedicated, Driven

Congratulations

Congratulations to TIMOTHY WYATT, Paramedic, and
Elizabeth Fleitz whom were married June 27, 2009 at
Holy Cross Catholic Church followed by a reception at
Frazers. The couple honeymooned in Mexico. Elizabeth
is a school psychologist. The couple resides in Dover. Best wishes to you both!

Congratulations to RUTH ANN and Rourke JONES,
Inspections & Enforcement Division, on the birth of a
son Reece Brandon Jones on July 31, 2009 at 6:44
p.m.. He weighed 7 lbs, 15 ounces and measured
20.5” long. Congratulations!

Congratulations
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As summer peaks, be aware of heat index hazard
− Rectal (core) temperature of 105°F or more

(Continued from Page 7)

− May be hyperventilating
HEAT INDEX °F (°C)
RELATIVE HUMIDITY (%)
Te
40
mp.

45

50

55

60

65

70

75

80

85

90

95

100

110 136
(47) (58)
108 130 137
(43) (54) (58)
106 124 130 137
(41) (51) (54) (58)
104 119 124 131 137
(40) (48) (51) (55) (58)
102 114 119 124 130 137
(39) (46) (48) (51) (54) (58)
100 109 114 118 124 129 136
(38) (43) (46) (48) (51) (54) (58)
98 105 109 113 117 123 128 134
(37) (41) (43) (45) (47) (51) (53) (57)
96 101 104 108 112 116 121 126 132
(36) (38) (40) (42) (44) (47) (49) (52) (56)
94 97 100 103 106 110 114 119 124 129 135
(34) (36) (38) (39) (41) (43) (46) (48) (51) (54) (57)
92 94 96 99 101 105 108 112 116 121 126 131
(33) (34) (36) (37) (38) (41) (42) (44) (47) (49) (52) (55)
90 91 93 95 97 100 103 106 109 113 117 122 127 132
(32) (33) (34) (35) (36) (38) (39) (41) (43) (45) (47) (50) (53) (56)
88 88 89 91 93 95 98 100 103 106 110 113 117 121
(31) (31) (32) (33) (34) (35) (37) (38) (39) (41) (43) (45) (47) (49)
86 85 87 88 89 91 93 95 97 100 102 105 108 112
(30) (29) (31) (31) (32) (33) (34) (35) (36) (38) (39) (41) (42) (44)
84 83 84 85 86 88 89 90 92 94 96 98 100 103
(29) (28) (29) (29) (30) (31) (32) (32) (33) (34) (36) (37) (38) (39)
82 81 82 83 84 84 85 86 88 89 90 91 93 95
(28) (27) (28) (28) (29) (29) (29) (30) (31) (32) (32) (33) (34) (35)
80 80 80 81 81 82 82 83 84 84 85 86 86 87
(27) (27) (27) (27) (27) (28) (28) (28) (29) (29) (29) (30) (30) (31)

Category Heat Index

Possible heat disorders for people in
high risk groups

Extreme
Danger

130°F or higher
(54°C or higher)

Heat stroke or sunstroke likely.

Danger

105 - 129°F
(41 - 54°C)

Sunstroke, muscle cramps, and/or heat
exhaustion likely. Heatstroke possible
with prolonged exposure and/or physical activity.

Extreme
Caution

90 - 105°F
(32 - 41°C)

Sunstroke, muscle cramps, and/or heat
exhaustion possible with prolonged
exposure and/or physical activity.

Caution

80 - 90°F
(27 - 32°C)

Fatigue possible with prolonged exposure and/or physical activity.

When to Seek Medical Care:
As with all other medical problems, a doctor
or 911 should be called if you are not sure what is
wrong, if you do not know what to do for the problem, or if the person is not responding to what you
are doing for them.
Call a doctor or 911 for heat exhaustion if
the person is unable to keep fluids down or if their
mental status begins to deteriorate. Symptoms of
shortness of breath, chest pain, or abdominal pain
may indicate that the heat exhaustion is accompanied
by more serious medical problems, call 911.
Suspected heat stroke is a true, life-threatening
medical emergency. Call 911 for an ambulance and
request information as to what to do until the ambulance arrives.
**4948**

Tech Talk
(Continued from Page 8)

looking at a message.
2. What is the nature of the message? Often
times, the subject matter alone is enough to raise red
flags. If it seems too good to be true … well … it
probably is.
3. Are they giving you an ultimatum or asking for personal information? Many times, phishing
scams will “require” you to respond within 48 hours
or some other fabricated time frame to give the impression of urgency. Also, any time a message looks
for personal information that you would not normally
feel comfortable sharing over the internet, steer clear.
4. How does the language look? Quite frequently, the dialogue of these messages will seem to
have been translated (and poorly I might add) into
English or composed by someone with a limited grasp
said language.
Now, at this point, you’re probably saying to
yourself, “Rob, I’ve done all of this already. Does that
mean I’m safe?” Not necessarily. Though well on
your way to avoiding the snare of phishing, there is
still one final item I would like to point out in this
article that just might save you a world of future
headaches. While the technical term is called
“spoofing”, simply put, it’s little more than a meanspirited game of pretend.
This can happen when the messages you receive appear to have actually come from a legitimate
(Continued on Page 12)
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POLICY
REVIEW
By Allan Kujala, Personnel Director

§4-6 Defensive Driving.

Kent County Levy Court Policy 4-6 promotes safe
driving among employees and hopefully keeps the
County’s automobile insurance liability insurance
rates reasonably priced.
The policy requires every County employee
regularly operating a County-owned vehicle to
achieve and maintain defensive driving certification.
The policy requires eligible new employees to attend
a defensive driving class within one year of hire.
The Personnel Office schedules defensive
driving classes early in the calendar year and notifies
department managers of those required to take the
class. The County pays the cost of the class for certain employees, but other employees are eligible to
take the course at their cost.
Once the basic defensive driving course has
been completed, employees are required to maintain
the certification by attending an advanced driving
class in three years.
Employees failing to attend a defensive driving class scheduled by the Personnel Office may attend a class offered by another organization or online. The County will reimburse the cost for the
course, but not the time spent attending the class.
For more information consult the Kent County
Levy Court Policy Manual located in each department
or on-line at the County website. Newer policies can be
found on the I-drive.

High Praise n
High Five to NANCY THOMPSON, Wills Office, for a
Constituent Comment Card from an out-of-stater
saying she was “wonderful, helpful, friendly, & fast. I
can’t say enough good things!” Way to go!
Kudos to SCOTT VAUTARD, Inspections & Enforcement Division, for a hand written letter from a citizen praising him for being “very helpful” and
“courteous” while inspecting a shed. It concluded by
saying “Your organization is lucky to have him working for you.” Outstanding!!!
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Welcome to
Levy Court!
Name: RICHARD WHITTMORE
Job: Plant Operator I
Date Hired: July 27, 2009
Education: High School Graduate
What I like most about my
new job: Excellent Benefits
Greatest
accomplishment:
Graduating High School
Greatest challenges or obstacles: Leaving home when I was 16
to get to where I am today
Future goals: Buy a house, advance my career with
the County
Person/event that most inspired me in my
career: Scott Bundek
If I had it to do over, I would have done this
differently: Gone to college after high school
I’m most relaxed and happy when I’m doing
this: Working on my cars
Family:
Mother-Sandra, Sister-Kristen, BrotherEvan, Father-Gary, Stepfather- Rich
Most recent movie enjoyed: Harry Potter
Favorite TV shows: Pinks
Favorite sport: Baseball
Favorite meal: Steak
Favorite music: Rock
Favorite saying or slogan: Its so crazy, it just
might work
Who has had the most impact on my life: My
Mother
A dream I have is to: Be successful in life
If I won a million dollars I would:
Buy a
house and go to college
You’d be surprised to learn that I: am afraid
of spiders…..
The most adventurous think I’ve ever done:
Nothing really… I’m working on it
Three words that describe me: outgoing, trustworthy, helpful

High Praise n
Give A Gold Star to DIANE LOCKERMAN, Assessment
Office, for a hand written letter from a property
owner thanking her for being “someone who knows
their job and does it nicely” and thanking her for taking care of a problem for him. G-G-Great!!!
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CAT BOX
By Cathleen McLean, Payroll Administrator

Everything trickles down

Everything that trickles down has to start somewhere. In Kent County the beginning point is with
you—the employee. As an employee it is important
to keep your employer informed of any extended
time away from work. It is really no different than
when you want to take vacation or personal leave.
You ask in advance by submitting a timely request.
In these situations you let your employer know that
you are going to be away from your job.
The same should be true when you have to
take time off due to an injury at work, which constitutes a Workers Compensation claim, or because of
an extended illness, surgery, or therapy, etc. better
known as an FMLA qualifying event. Whenever an
employee is absent or anticipating an absence from
work for an FMLA-qualifying reason (which includes
personal illness, injury or care of a person residing in
the household that has an illness or injury requiring
assistance), the employee has to inform his employer
so that he can be placed on FMLA. This process protects the employee and the employer.
So how does FMLA relate to Workers
Comp.? When an employee misses more than 3 days
as the result of a work related injury, he/she is
placed on FMLA if eligible. The following scenario
explains how the trickle down effect might happen:
An employee sustains an injury at work. The
employee immediately informs his/her supervisor.
The supervisor should promptly complete an accident/incident report.
If the incident happens during normal daytime working hours, the form should be submitted
immediately to the Personnel Office. Any other time,
it can be faxed to the Personnel Office so the next
morning we can submit a Workers Comp Report to
the insurance company. The employee’s signature on
the incident form can be secured later if he/she is
unable to sign before seeking medical attention.
If an injury occurs during normal daytime
working hours, the Personnel Office encourages the
use of the Bayhealth Occupational Healthworks at
Carrolls Corner in Dover, as they are familiar with
work related injuries. The Personnel Office will fax
an authorization form to HealthWorks, when advised
that an employee will be seeking treatment there.
(Continued on Page 14)
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Tech Talk
(Continued from Page 10)

source (I.E. Your bank, credit card company, or more
recently, the IRS). These will usually be presented
with an official looking header or company logo.
Don’t let that fool you. These things can be easily
copied and pasted. In fact, entire websites can be
more or less fabricated in this matter. Your best bet
in determining legitimacy in this regard can be accomplished in two ways.
Should a link be provided in the email, hover
your mouse over it without clicking. By doing so, a
small box will appear giving the actual address for the
link in question. If this seems suspicious, do not access the link. Very simple, yet ultimately effective.
The second comes into play if you have already
clicked on the link and are concerned about the validity of the site. At this point, you can look at the address bar of the web site at the top of the window
once it appears. If this looks to be somehow suspicious, close the page immediately and delete the
email message. This could be something as simple as
a misspelled word (Micorsoft vs. Microsoft). After
doing so, it would also be wise to run any antispyware software you may have installed on your system just to be safe.
Once it has been determined that the message is indeed malicious in nature, you can then
choose to go into whatever “block list” your email
account provides and prevent further correspondence
from the offending address. This can vary from provider to provider (IE GroupWise, gmail, etc), but it is
a fairly commonplace and easily accessed feature.
So there you have it. Though no measures
can be taken to fully avoid all instances of this admittedly irritating occurrence, now you know what to
look for to properly wage your own personal war
against the evil phishing monster. And, (in the words
of that timeless sage: GI-JOE) “knowing is half the
battle”. So, with that in mind, the next time you find
your email cluttered with a slew of offers to lose three
dress sizes (not sure why I keep getting that particular
one) or you find yourself bombarded with countless
requests to help the struggling king of some country
whose name you can hardly pronounce siphon his
millions into the United States; just remember, you
have the power! And, of course, don’t lose heart.
There will be another 50/50 just around the corner.
* * *
Of course there is no formula for success except
perhaps an unconditional acceptance of life and what it
brings.
Arthur Rubinstein
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Help a neighbor with School supplies this year
By Yvonne Messina, Personnel Technician I

“Prepare them for school; It’s their only hope for a
better tomorrow” is the guiding philosophy behind the
Neighbors Sharing with
Neighbors in Crisis program operated by Kent/
Sussex Adopt-a-Family.
The agency is dedicated to dispelling the myths
about people living in poverty and supporting endeavors to serve the needs of families who have been
faced with an unforeseen financial crisis that was not
within the family's control.
You can help a neighbor and the Kent/
Sussex Adopt-a-Family Back to School Program by
donating backpacks filled with school supplies, gift
cards and clothing are needed as well as gently used
school uniforms. There are also school supplies lists
provided by teachers in the various school districts
by grade level and class. This program matches donations of NEW school supplies to children in families living in poverty and who have experienced financial crisis, beyond the control of the head of
household, preventing them from buying the supplies
themselves.
This year Adopt-a-Family expects record
numbers of referrals because of the down turn of the
economy. Many parents will have to choose between
paying rent or mortgage, feeding their families, or
putting gas in the car so they can go to work. Buying
school supplies will not be possible for some families,
especially if their situation is compounded by a financial crisis such as a car repair bill or sickness
without pay.
The program’s focus is on all children, especially school age, but Junior High and High School
students are the greatest need. They typically need
more supplies that are more expensive than those in
lower grades. Yet it is Jr. and Senior High School
children whose education impacts their future in college and the job market. We know that the children
who receive the supplies they need, succeed in
school and later in the work world.
Donations can be made through the end of
August. Contact Kent/Sussex Adopt-a-Family (302424-7260) or (739-3145) for the complete school
supply lists or the list for the individual school district you are interested in supporting.
NEW SUPPLIES NEEDED MOST:
Gift Cards - Any amount welcome for shoe store, hair

cuts, and clothing (JC Penney’s has the uniforms required by many schools);
Hygiene Supplies—deodorant, toothpaste, shampoo,
body soap and feminine products;
3-Ring Binders—3”, 2”, and 1.5” binders;
Scissors – blunt tip 8” ;
Combination locks;
Scientific calculators with 2 line displays if possible;
Zipper pencil cases with holes for 3-ring binder;
Loose leaf paper, Composition books, Dividers (5 Tab
sets), Index cards 3x5, Protractors, compass sets, etc.

BENEFIT BLURBS
By Yvonne Messina, Personnel Technician I

Everyone should by now have received a new ID
card for Blue Cross Blue Shield of Delaware. If you
have not, please contact the Personnel Office immediately. All previously issued health benefits cards
should be destroyed. Please check the information on
the front of your card and call Personnel if you have
corrections. Your card contains important information
and telephone numbers your health care provider
needs. Please present this card when you or any of
your eligible dependents receive care.
This redesign was initiated by a mandate
from the Blue Cross and Blue Shield Association requiring that all Blue Plans adopt a standardized format for member ID cards. By standardizing formats
across all Blue Plans, members traveling or living outof-state may find that medical claims are processed
more efficiently. Providers will also be able to identify
information quickly due to the standardized look.
The information contained on the new ID
card is the same as the previous card, but the placement may be different.
Other important news:
As of August 30, 2009 Occupational Health
services will no longer be provided at the Bayhealth
Smyrna location. Due to the expansion of the Bayhealth Medical Center organization, they are consolidating the Occupational Health department to the
current Dover and Milford facilities for daily operations.
To better serve the needs of patients, Bayhealth’s WalkIn Medical Care, located at 301 Jefferson Avenue in Milford, has changed its office hours.
Occupational Health services will be offered from
7:30 a.m. to 5:00 p.m. Monday through Friday.
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MARK YOUR
CALENDAR

State Fair events
(Continued from Page 1)

August 5, 2009 - Blood Pressure Checks at the
Wastewater Facility from 2:00-4:00 p.m.

August 12, 2009 -

Blood Pressure Checks at
the Library at 9:00 am. Kent County Administrative
Complex Room 257, 9:30-11:30 a.m.

August 12, 2009 -

L&W Insurance rep. available to answer health insurance questions from 1:002:00 p.m., Administrative Complex, Room 213.

September 7, 2009 -

Labor Day holiday.

County offices closed.

CAT BOX
(Continued from Page 12)

During evening hours, an injured employee
should go the emergency room for medical attention.
You should inform the treating physician that claims
should be forwarded to the Personnel Office. Typically, the Emergency Room will call the Personnel
Office the next business day for information about
where to send the claims for the care of the employee.
Now, back to the injury scenario. Say the
doctor determines the employee is unable to work
for 10 days. On the fourth day out, the recovering
employee will be placed on FMLA. This starts the
process of FMLA eligibility notification, tracking absences, and notifying the insurance company about
the possible claim for wages. After the employee is
out for 7 work days then a wage claim can be made
against the County’s workers comp insurance. Now,
we are tracking two sets of absences for one injury.
REMINDER—When seeking treatment for a
work related injury please do not give the facility
your medical benefit information (Blue Cross Blue
Shield card). Tell the treating physician that you are
seeking medical care for a work related injury. Ask
them to contact Kent County Levy Court, Personnel
Office, 555 Bay Road, Dover DE 19901, Phone Number (302) 744-2310.
The trickle down process moves from the
employee, to the supervisor, to the Personnel office,
to the medical provider, to the insurance company
and back to the employee who happily returns to
work at the end of his/her recuperation. **6832**

Crop” peach pie, which coincided with Governor Jack
Markell declaring the peach pie as Delaware’s state
pie.
Loretta also won a first place award for a red,
white and blue “Cowboy Boot,” second place for a
flower arrangement entered in the “Grandma’s Attic”
competition, and third place for an Apple Upside
Down Pie. In 1991, Loretta won a trip to New Orleans for earning first place for her famous Blueberry
Pie. In the past, she has also taken first place for her
Coconut Custard Pie, Fudge Tunnel Cake, Chili, and
Spam and Yam Pie. She has also won second place
with a Peach and third place with an Apple Pie. She
has won multiple ribbons over the years for flower
arranging.
Children or grand children are often the primary reason County employees venture out to the
fair. But for Wastewater Facilities Operations Supervisor WILLIAM VINCENT, it is truly a “family” activity. Twin daughters Shelby and Sydney participated in
a number of 4-H projects as part of a their 4-H membership and were supervised by their mom—who doubles as their 4-H leader. The girls won several ribbons
for showing their goats and Sydney won first place in
the dairy division with a Jersey Spring heifer calf.
Deed Clerk CRYSTAL YERKES also spent time
at the fair this year, as her son competed and placed
fifth in the Boer goat competition and earned second
and fifth place in the breed goat division.
Several County employees actually work at
the fair and while earning a little extra pocket money,
they also get to see some famous performers in concert for free. ANGEL SHORT, Administrative Secretary
for the Department of Community Services, has ushered concerts for 22 years and can remember when a
demolition derby show would be held during the
scorching heat of the day and the old bleacher seats
would be oversold or at least not take into account
the size of some people. Two other ushers include
CHRISTINA MORTON, Senior Secretary in the Division of Inspections and Enforcement and Personnel
Technician MARTHA LEWIS. It is a family affair as
Christina’s mother and Martha’s husband also work
the fair. They all agree that they enjoy watching the
concerts and the people.
For the Kent County paramedics and Dispatchers, the State Fair was as busy as usual with
most of the calls related to the excessive heat according to Emergency Communications Division Manager
KEVIN SIPPLE.
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Annual Delta Dental
report shows 1/3
ignore 100% benefit
By Allan Kujala, Personnel Director

Most

Kent County employees care about their
teeth, according to the annual
utilization report recently released by the County’s dental
insurance administrator, Delta
Dental of Delaware, but a whopping one-third don’t get regular
check-ups, which are free under
the dental plan.
Delta Dental reported that 56% of the dental
claims paid from January 1, 2008 to December 31,
2008 involved preventative or diagnostic services.
The use of these particular services, which are paid
at 100% of customary and reasonable costs under
the plan, helps prevent tooth decay and reduces the
need for more expensive restorative services such as
fillings, endodontic services like root canals, or periodontic services for gum diseases, which require employee cost sharing.
The County spent $159,551.05 last calendar
year for direct dental services under the self-insured
plan that provides an annual calendar year limit of
$1,000 per employee or insured dependent. Cost
savings last year were considered significant by Delta
Dental because it had avoided about $115,500 in
charges through its diligence in cost containment
measures as well as the benefit limitation.
One aspect of the report that continues to
be surprising is the fact that only about two-thirds of
the County’s employee and retiree group visited a
dentist last year. One-third did not take advantage
of the plan’s 100% covered preventative services
which includes annual x-rays and cleaning every sixmonths. Delta Dental, however, found the results to
be typical of a group the size of Kent County.
Delta Dental boasted a 7-day or less payment
rate for properly filed claims 62% of the time, with
95% of claims paid within two weeks. Customer service calls received from or on behalf of County employees totaled 139 last year with most checking on
eligibility or status of a claim payment. Interestingly
enough, 73.7 percent of enrolled spouses utilized
Delta Dental services outpacing employees by 11%,
while children participation declined to 58%.
For more information about the County’s
dental program, contact the Personnel Office.
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Want to help youth
understand Choices?
Volunteer this year
CHOICES is an interactive program to help 8

grade
students understand decisions
have
consequences.
The program
stresses consistent exercise of self-discipline with education, career planning, and time and money management as
the key to success. Through role-play segments, professionals from the business community assist the students to grasp the concept of being in charge of what
happens to them. CHOICES is presented to students
in a 90 minute format, on a scheduled date.
If you are looking to be part of a worthwhile
program, with a minimal commitment of time, look
no further!
This program is very participation
friendly, in that we only ask for only six volunteer
hours for an entire school year – between October
and May.
Join a great group of CHOICES Presenters
from Business, Industry, Government and Law Enforcement – making a difference in tomorrow’s workforce.
Contact Info: Pat Luke, Senior Program Coordinator for Kent/Sussex Counties – (302) 739-2384 or
pluke@bie.k12.de.us
th

Employee wages go public
By Allan Kujala, Personnel Director

C

ounty employee names and wages (including overtime) for several calendar years were recently posted
on the delawarespends.com website after the Caesar
Rodney Institute demanded and received the information through a freedom of information request.
Government employee wages and benefit
costs are considered public information by State law.
The group also posted Sussex County, School
District, and State government employee information
along with benefit costs. County benefit costs were
not available in the desired calendar year format, so
that information was not published.
Kent County has no control over the content.
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SOME ANSWERS TO THOSE NAGGING QUESTIONS
By Allan Kujala, Personnel Director

Q.

Employee morale at the County has to be at an
all time low. All I hear are employees complaining about
being overworked, offices being short staffed, paying
more for prescriptions, and giving up 1% of pay toward
their pension. What ever will the County do?

A.

It seems the mood of the County is similar
to the nation as a whole, but it is completely understandable. When employers experience a financial
crunch, the employees usually feel it as well—and that
can be a downer. The good news for County employees is that layoffs are not likely and employee benefits
remain great. There are lots of people in far worse
shape than us. Kent County is still a fantastic place to
work, and if you contribute to the County sponsored
457-deferred comp plan, your frown finally turned
upside down last month. We will get through this difficult time and rest assured you are highly valued.

least once per year. This is not new. We have been
reviewing MVRs since the policy was adopted in
2002. The policy provides for disciplinary action
whenever an employee has points assessed against
their driver’s license. The primary purpose for the
policy is to promote safe driving. The County’s automobile insurance provider reserves the right to refuse
to cover any employee considered to be an unsafe
driver—that designation is based on MVR points. It
doesn’t matter to them if the points accrued in your
private vehicle or a County vehicle. For them, it
stands to reason that if one tends to speed in a private vehicle they may do so in a County vehicle or
while driving on County business. Your supervisor
was just doing her job by reprimanding you—that is
what the policy prescribes. As for my role, I simply
informed her of the points against your driver’s license and the policy requirement. Please drive safely.

Q.

Q.

I don’t want to squeal on a co-worker, but she
is constantly on her personal cell phone taking care of
personal business at work. Why won’t our supervisor do
something about it?

A.

You are correct to be concerned, but telling
the Suggestion Box will not likely accomplish your
goal of seeing it stopped. You need to inform her supervisor. Supervisors cannot know everything and
may not realize the problem is so serious. Some folks
think personal cell phone use at work should be
banned completely, while I tend to think personal cell
phone use should be minimal. Any Department Head
would be well within his/her authority to limit employee cell phone usage at the worksite and discipline
staff that violate the department rule.

My supervisor is insisting that I apply the overtime I work to compensatory time as opposed to being
paid for it. I feel like I’m being given no choice. Can he
do that?
No. Your County timesheet has a box for you
to indicate your preference. You have a choice. All
employees signed a compensatory time agreement at
hire, which means that comp time is the default—
unless the employee indicates on the timesheet something different. The County, however, reserves the
right to pay out any or all compensatory time at its
discretion. Supervisors are supposed to avoid overtime
accrual, when possible, by flexing the employee’s time
during the week the extra hours are worked. It cannot
be spread out over two work weeks unless a formal
flexible schedule agreement is signed. Extra work
hours (more than 40/week) cannot be tracked “off the
books” for use later at the hour-for-hour rate. It is
against the law and if your supervisor is doing this,
contact the Personnel Office immediately.

Q.

I just got reprimanded for a speeding ticket I got in
my own personal vehicle almost one year ago. I’m upset
and mad about it. Why does it matter that I got caught
speeding in my own vehicle? Who do you think you are
telling my supervisor to discipline me?

A.

According to Kent County Levy Court Policy 47, the Personnel Office is responsible for reviewing
employee driving records (Motor Vehicle Reports) at

A.

Q.

I read in last month’s employee newsletter that
funding for the front desk person in the Administrative
Complex has been eliminated. I heard that someone
from each office was going to have to work the front
desk some part of the day. With all the staffing cuts, my
office is way too busy to spare anybody. So, who will be
manning the front desk?

A.

Yes, funding was cut and we have been searching for a solution. Recently a volunteer from RSVP
based at the Modern Maturity Center has started
working a couple days a week. We hope MMC will
be able to fill the remaining days too. Short of that,
the scenario you “heard” about is the likely resolution
to the front desk dilemma. Be kind to our volunteers.

