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 A Newsletter Published by Kent County Levy Court for its Employees   December 2010 

Employee of the Month: Frances M. Moore 
The Kent County department heads have selected FRANCES M. “Fran” MOORE from the Office of 

Kent County Clerk of the Peace as the December 2010 Employee of the Month.  
 Fran, the Deputy Clerk of the Peace, has worked for Kent County since June 
2004.  She is responsible for supervising the office and performing the duties of the 
position in the absence of the Clerk of the Peace, including taking the minutes at 
Levy Court business meetings and performing marriage ceremonies. 
 Fran is praised by her peers for her ability to quickly and efficiently search 
decades of Levy Court minutes for the proverbial needle in the haystack. This infor-
mation can be as generic as the official adoption date of an ordinance to the service 
dates of a long ago appointed Board member. 
 According to Clerk of the Peace LORETTA 

WOOTTEN, Fran is an outstanding employee that always goes the 
extra mile and exceeds her expectations. “She has a great work ethic 
and readily steps up to perform wedding ceremonies or take the min-
utes when I am unable to do so,” says Wootten.  

“Fran is devoted to providing excellent customer service and is 
always willing to help out wherever and whenever needed. She exem-
plifies the high standards practiced by all Kent County employees.”  

“She previously worked in a law office for 30 years and that 
experience is extremely helpful when we research marriage statutes,” 
adds co-worker MARTY HAYES. “She is wonderful to work with.”    

Congratulations Fran on a job well done! 

9-1-1 upgrade shutdown goes unnoticed  
By Kevin Sipple, Asst. Director of Public Safety—Emergency Communications Division 
and James Bowden, Verizon Technician 

For 8-days in October, the Kent County 9-1-1 dispatch center was shut down for telephone system 
upgrades, but residents did not even notice.  
 How could such a thing go undetected?  Good planning and all emergency calls were diverted 
to Kent County and Delaware State Police dispatchers working out of the Sussex County Operations 
Center near Georgetown.  
 Now Emergency Communications Division staff are back at their posts in the Emergency Ser-
vices Building, using dispatch center consoles that have been converted over to a new state of the art 
“Viper” (Voice Over IP Emergency Response) 911 
system and increasing the 9-1-1 phone positions 
from 14 to 18.   
 A team of Verizon 911 technicians  
(Continued on Next Page) 

Kent Connections is published for the employees and retirees of Kent 
County Levy Court using Microsoft Publisher® & Microsoft Power-
Point®. Comments, suggestions and story ideas should be addressed 
to: Kent County Personnel Office, 555 Bay Road, Dover, DE 19901, or 
given to Allan Kujala, Martha Lewis, Cathleen McLean, or Yvonne 
Messina. Or, call the Personnel Office at 744-2310. 
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(Continued from Page 1) 

prepped for the project for over a month before 
the culmination of the install and during those 
eight days, the consoles at Kent Center were re-
wired, cleaned and refitted with the new equip-
ment.  

“This was a seamless operation with our 
employees working hand in hand with the Sus-
sex County employees,” commented Director of 
Public Safety COLIN FAULKNER.  “One of our 
goals in the last few years was to enhance our 
fold down capabilities. The enhancements in 
technology have now allowed us to accomplish 
this.” 

The decision to move to Sussex County 
was due to the space available within their com-
munications center.  New Castle County, Dover 
Police and the Dover Fire Department are other 
options for fold down locations if the Kent 
County communications center had an equip-
ment failure or had to evacuate. 

The new Viper 911 system is a Next Gen-
eration 911 system (NG 911) and when network 
protocols are worked out nationally it will be 
capable of receiving text messaging, streaming 
video, photos and telemetry. 

The upgrade cost $1.3 million and was 
funded by the state’s 9-1-1 Executive Board us-
ing fees collected from telephone and cell phone 
users. 

Recently the Federal Communications 
Commission released the following statement 
about the urgency of NG 911 implementation: 

“Given that almost 70 percent of calls to 
9-1-1 are made through a mobile phone, and 72 
percent of American’s text, it is mind-boggling 
to realize that our national emergency hotline 
can't process SMS-based pleas for help. This is 
why Federal Communications Commission 
Chairman, Julius Genachowski, called for a 
"Next-Generation 9-1-1" service to be imple-
mented that would allow Americans to send mo-
bile texts, videos, and photos to 9-1-1.” 
9-1-1 FACTS: 
 The first 9-1-1 system was installed in 

Haleyville, Alabama in February 1968. 
 Kent County Fire Board opened in 1973. 

 The first 9-1-1 system in Delaware was in-
stalled in Seaford, August 1976.  
 Kent County 9-1-1 system was first imple-

mented in 1983. 
Positron VIPER Facts: 
 Launched in 2005, Positron VIPER improves 

the effectiveness of over a thousand 9-1-1 
call-takers on a daily basis. Renowned for its 
reliability and ability to address specific Pub-
lic Safety needs, it is the premier 9-1-1 VoIP 
(voice over Internet protocol) controller of 
choice. 
 Positron VIPER offers outstanding benefits to 

users: scalability, fault tolerance, small foot-
print, SIP-compliance and the ability to be 
deployed in a variety of local, host and re-
mote configurations. 
 Positron VIPER Automatic Call Distribution 

(ACD) provides flexible call distribution to 
agent positions via multiple ACD algorithms. 
Multiple Queues allow for multi-site deploy-
ments that are tuned to the needs of individ-
ual 9-1-1 call centers. 

Positron VIPER provides the following: 
 Is scalable, supporting up to 96 9-1-1 trunks.  
 Delivers high performance.  
 Is based on the industry standard Session 

Initiation Protocol (SIP). This ensures a rich 
voice and data feature set, and the ability to 
natively communicate with other SIP compli-
ant devices and networks.  
 Was engineered to support proposed I3 in-

dustry standards for native VoIP 9-1-1 calls . 
 Immediately converts audio to digital, mini-

mizing EMI and RF interference.  
 Supports Caller ID.  
 Is specifically engineered to support multiple 

remote positions.  
 Provides complete support for the expected 

capabilities, including TDD/TTY, call detail 
printing, CAD interface, redundant ALI links, 
and call check recording.  
 Carries both voice and data on a single physi-

cal network, and easily accommodates future 
technologies as they become mainstream, 
such as IP Automatic Location Information 
(ALI). 

Upgrade prepares 9-1-1 center for texting 
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By Allan Kujala, Personnel Director 

What a great way to kick off the holiday sea-
son, winning the coveted “Employee of the 
Year” award at the annual Employee Holiday 
Social on December 11. Each Employee of the 
Month will be recognized, but the  winner will 
be cheered by his/her co-workers and receive a 
plaque commemorating the selection as well as 
a check for $500. 
 This year’s contenders from January 
through December 2010 are: JOHN A. TINGER 
(Public Safety/Emergency Medical Services); 
JOHN A. MESSINA Jr. (Community Services/
Parks); TERRI E. MISIEWICZ (Finance); MARK 
C. KENNEDY (Administration-Information Tech-
nology); MELISSA J. SMITH (Public Safety/
Emergency Medical Services); JAMES M. GER-
ARDI (Public Works/Wastewater Facilities); 
YVONNE MESSINA (Administration-Personnel); 
AMY L. MINNER (Planning Services/Inspections 
& Enforcement); DOROTHY CHEATHAM 
(Administration-Information Technology); STE-
VEN A. MULLINS (Public Works/Wastewater 
Facilities); CHRISTAL L. CANNON (Public 
Works/Facilities Management); and FRANCES 
MOORE (Clerk of the Peace Office). 
 The Employee of the Month policy was 

NEW  BABY  BOY 
Congratulations to JOHN NAYLOR (Paramedic II) 
and wife Amber on the birth of their first child. 
Luke Aaron Naylor was born on November 3, 
2010 at 3:30 p.m.  He weighed 8 lbs. 13 oz. and 
was 21 inches long.   Congratulations to the whole 
family!  

amended in July 2008 and provides for the 
monthly selection to be made by the Department 
Heads and the Employee Council is charged with  
choosing the Employee of the Year. 
 Employee of the Year for 2009 was DEX-
TER KOLLIE, GIS Specialist I in the Department 
of Planning Services—GIS Division.  
 The annual Employee Holiday Social is 
sponsored by the Employee Council and will be 
held on Saturday, December 11, at the Delaware 
State Troopers Association facility near Cheswold  
from 6:30 p.m. to 10:30 p.m. featuring heavy 
hors d’oeuvres, DJ music, and the announcement 
of the Employee of the Year winner. Employees 
must reserve tickets to attend by December 3. 
 Annual service awards will be presented 
at the free Employee Holiday Luncheon on De-
cember 16. 

12 vie for  Kent County Employee of the Year 
Christal Cannon Steven Mullins Dorothy Cheatham Amy Minner Yvonne Messina Frances Moore 

James Gerardi John Tinger John Messina Terri Misiewicz Mark Kennedy Melissa Smith 
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# On the Move... 

Milestones 
 

SHANE DEARMAN 
15 years 

Paramedic III 
Department of Public Safety 

Emergency Medical Services Division  
11/17/1995 

 
RUBY FARMER 
10 years 
Tax Clerk II 
Department of Finance 
Tax Office 
11/13/2000 
 

DEBORAH MOORE 
10 years 

Deed Clerk II 
Office of Kent County 

Recorder of Deeds 
11/08/2000 

 
ROBERT BUTLER 
5 years 
Building Codes Inspector II 
Department of Planning Services 
Inspections & Enforcement Division 
11/28/2005 
 

 

JAYNE ZERANSKI 
5 years 

Administrative Secretary 
Department of Public Works 

Administrative section 
11/29/2005 

New Hire 
 

MACK COWARD    
Custodian 
Grade 3 
Department of Public Works 
Facilities Management Division  
11/29/2010 

Annual Delta Dental 
report shows 23%  

increase of benefit use 
By Allan Kujala, Personnel Director 

Perhaps it’s the economy. More Kent County 
employees and retirees visited 
the dentist last fiscal year 
than any previous year.  
 According to the an-
nual utilization report re-
cently released by the 
County’s dental insurance ad-
ministrator, Delta Dental of 

Delaware, 88.4% of employees/retirees used 
their dental benefits. This utilization rate is up by 
a whopping 23%.  
 Delta Dental reported that 55% of the 
dental claims paid from July 1, 2009 to June 30, 
2010 involved preventative or diagnostic ser-
vices.  The use of these particular services, which 
are paid at 100% of customary and reasonable 
costs under the plan, helps prevent tooth decay 
and reduces the need for more expensive restora-
tive services such as fillings, endodontic services 
like root canals, or periodontic services for gum 
diseases, which require employee cost sharing. 
 The County spent $171,050.14 last fiscal 
year for direct dental services under the self-
insured plan that provides an annual calendar 
year limit of $1,000 per employee or insured de-
pendent. Cost savings last year were considered 
significant by Delta Dental because it had 
avoided about $111,439 in charges through its 
diligence in cost containment measures as well 
as the benefit limitation. 
 The Delta Dental report showed that the 
average cost per claim for employees/retirees 
was $155.19, with spouses at $151.71, and chil-
dren at $139.97. Interestingly enough, 82% of 
enrolled spouses utilized Delta Dental services, 
while children participation increased from 
59.9% to 77.9% last fiscal year. 
 For more information about the County’s 
dental program, contact the Personnel Office. 
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Levy Court adjusts 2011 
holiday schedule 

By Allan Kujala, Personnel Director 

The Day after Christmas holiday approved by 
Levy Court in 2009 to re-
place the Columbus Day 
holiday falls perfectly on 
the calendar in 2010, but 
not so well next year.  
 Employee Council 
recently recommended to 
Levy Court that rather than 
observe the holiday on 

Tuesday, December 27, 2011, that it be adjusted 
to Friday, December 23, 2011. The group 
thought that County employees would prefer 
having off the Friday before Christmas instead 
of two days after the big day.  They also thought 
the change would be easier for the public.  
 Levy Court agreed and adopted a resolu-
tion last month to observe the Day after Christ-
mas holiday in 2011 on Friday, December 23.  
 For 2010, Christmas Day falls on Satur-
day, so that holiday will be observed by most 
employees on Friday, December 24 and the Day 
after Christmas falls on Sunday, so that holiday 
will be observed on Monday, December 26.  
 The Day after Christmas holiday only 
applies to non-unionized staff.  Bargaining unit 
employees at the wastewater treatment plant 
and paramedics still take off the Columbus Day 
holiday in October and will not be impacted by 
the 2011 holiday adjustment.  

Personal leave accrual 
does not carry over  

By Allan Kujala, Personnel Director 

As provided in the Personnel Ordinance, per-
sonal leave availability read-
justs with the beginning of 
the new calendar year. Un-
used personal leave time 
does not carry over from 
year to year. 
 All classified employ-
ees will be credited with 
three personal days on Janu-

ary 1, 2011 to be used during the year.  Personal 
leave days are  deducted from accrued sick leave, 
but are not counted as an absence for perfect 
attendance purposes.  Employees hired during 
2011 will receive pro-rated hours. 
 Exempt employees including department 
heads, Assistant Directors, and professional staff 
receive five personal days per calendar year and 
will be credited with the days like the classified 
employees.  Exempt employees are ineligible for 
overtime, so receive more personal time.  
 Under the Personnel Ordinance, the use 
of personal days must be requested from the De-
partment Head at least 48 hours in advance and 
may be used for “undisclosed” reasons. 
 Employees unsure if all personal leave 
has been used should contact the Payroll Coordi-
nator for their department or call Payroll Admin-
istrator CATHLEEN “Cat” McLEAN at 744-2387 
in the Personnel Office.   

By Allan Kujala, Personnel Director 

Proposed pension ordinance amendments con-
sidered on three previous 
occasions by Levy Court are 
back on the agenda this 
month. 
   The proposed ordi-
nances would require newly 
hired employees to contrib-

ute 3 percent toward their County pension plan 
instead of the current 1 percent and would cal-
culate their pension benefit with a lower 1.8% 

Levy Court to hear new hire pension benefit changes 
multiplier rather than the current 2%. 
 The proposals are scheduled to be re-
viewed in Committee on December 7 and then 
go to a public hearing on December 21. 
 Earlier this year, the Commissioners 
amended the pension vesting requirement for 
new hires by increasing it from 5-years to 8-years 
for employees hired after June 29, 2010. The 
amendments under consideration have a pro-
posed effective date of July 1, 2011. 
 For more information about these or any 
County benefit, contact the Personnel Office.  
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DECEMBER 
02 Chris Austin, Public Works/WWF 
04 Albert Biddle, Planning Services/Planning 
07 Rob Pierce, Public Works/Engineering 
12 Eugene Tucker, Public Safety/Emer. Comm. 
12 Steven Mullins, Public Works/WWF 
13 Doug Poore, Public Safety/EMS 
16 John Zistl, Public Works/Facilities Mgt. 
18 Dick MacDonald, Public Works/Facilities Mgt  
18 David Abramson, Public Safety/EMS 
18 Susan Willson, Assessment Office 
19 Rodney Wyatt, Public Works/WWF 
21 Nancy Glenn, Planning Services/Insp. &Enf. 
22 Christina Miller, Sheriff’s Office 
22 Zachary Lawson, Public Works/WWF 
25 Annette Whitby, Public Safety/Emer. Comm. 
25 Richard Schlauch, Public Safety/EMS 
26 Kevin Curtis, Administration-IT 
26 Robert Skripko, Public Works/Engineering 
29 Mary Hazelwood, Administration-IT 
29 Scott McMillon, Public Safety/EMS 
29 Dirk Yoder, Public Safety/EMS 
31 Nancy Thompson, Wills Office 

JANUARY 
02 Ana Iturriaga, Public Works/Facilities Mgmt. 
03 Crystal Yerkes, Deeds Office 
03 Devin DuPree, Public Works/WWF 
04 Mark Jacobs, Planning Services/Planning 
04 Harold Venable, Public Works/WWF 

06 Betty Lou McKenna, Recorder of Deeds 
06 Christopher Campbell, Public Works/WWF 
07 Alex Argo, Public Works/WWF 
07 Shannon Morris, Planning Services/I&E 
09 Kenneth Eckard, Public Works/WWF 
10 James Gerardi, Public Works/WWF 
11 Lori Caloway, Finance 
15 Mike Ward, Planning Services/GIS 
17 Allan Angel, Levy Court Commissioner 
18 Christal Cannon, Public Works/Fac. Mgmt. 
18 Debbie Cline, Deeds Office 
18 Denise Cayz, Community Services/Libraries 
18 Jason Berry, Planning Services/Planning 
18 Sabrina Fite, Planning Services/GIS 
20 David Henderson, Chief Deputy Sheriff  
20 Colin Faulkner, Public Safety Director 
20 Edward Semans, Public Safety/Emer. Comm. 
21 Allison Friday, Public Safety/EMS 
22 Brian Hall, Public Works/Engineering 
22 Kathy Skinner, Planning Services/Planning 
23 Kristopher Spalding, Community Srvs/Parks 
25 John Naylor, Public Safety/EMS 
27 Chuck Hurd, Public Safety/EMS 
27 Hans Medlarz, Public Works Director 
28 Tom Weyant, Register of Wills 
28 Leslie Persans, Planning Services/I&E 
29 John Witzke, Public Safety/EMS 
30 John Foley, Deputy Sheriff 
30 Fran Moore, Deputy Clerk of the Peace 
30 Kathy Phinney, Administration 
31 Dexter Kollie, Planning Services/GIS 

Kent COUNTY BIRTHDAYS 

By Allan Kujala, Personnel Director 

The Kent County Employee Holiday Social on 
Saturday, December 11 
will repeat many of the 
features introduced last 
year to foster more social-
izing among staff mem-
bers. 
 The seven Em-

ployee Council members received so many posi-
tive comments last year about the less formal 
format provided at the Delaware State Trooper’s 

Association facility on Messina Hill Road south of 
Smyrna that the group decided to “repeat” it this 
year with even more surprises.  
 The casual event starts at 6:30 p.m. and 
concludes at 10:30 p.m. and is free for employ-
ees and half price for retirees. Guests cost $16 
and tickets have to be reserved by December 3. 
 The party-type food from Pizzadili cater-
ers includes a carving station, meatballs, crab 
balls, fried calamari, cheese tray, vegetable tray, 
and assorted desserts.  A DJ will provide music 
(Continued on Next Page) 
 

Popular Holiday “Social” repeats Dec. 11th 
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Name:  FRAN MOORE 
Job:  Deputy Clerk of the Peace 
Time with the County: 6 ½ years 
Education:  High School Grad  
My role as a County employee:  Type Levy 
Court minutes; issue marriage licenses; perform 
marriage ceremonies when Clerk is not avail-
able 
What keeps my job interesting: 
The people who come in for marriage 
licenses and watching expressions on 
faces of people as I perform a cere-
mony 
What gives me a sense of ac-
complishment on the job: To 
have couples come back after they 
have been married and say thank 
you, that was a beautiful ceremony 
Professional advice I would like 
to offer to other County em-
ployees: Strive to do your best each 
day, and treat all you serve as you want to be 
treated 
Family:  Daughter, Deborah; sons, Aaron and 
Jeffrey; grandson, Derek and granddaughter, 
Courtney 
Civic involvement:  Faith Community Church 
After work I enjoy:  Reading, riding bikes, 
taking walks and time with family 
Favorite new movie: Haven’t seen a new 
movie   
Favorite old movie: Gone With the Wind  
Favorite TV show: None, seldom watch TV 
except for news and weather 
Favorite sports:  Soccer and baseball 
Favorite music:  Southern Gospel and coun-
try 

Employee Of the Month—INSIGHT 
Favorite Kent County restaurant:  Don’t 
really have a favorite (depends on my mood 
where I like to go) 
Favorite Kent County event: Old Dover 
Days 
Three people (living or dead) I’d invite 
to dinner: Harry Gant, Mary and Martha   
I’m most proud of: My family 

Pet peeve:  People talking on cell 
phones in restaurants 
If I’ve learned one thing in life, 
it’s: I need the Lord to get me 
through each day 
Life goals and values important 
to me: Raise a family; be responsible; 
willingness to help others 
Characteristics and values im-
portant to me: Kindness, respect, 
compassion 
Who has had the most impact 
on my life:  Many have blessed and 

impacted my life, especially my Savior, Jesus 
Christ 
Personal goals I have accomplished or 
would like to accomplish:  Raised a family; 
worked hard; traveled across the US; looking 
forward to retirement 
If I could have been in any profession of 
my choosing, I would have been an:  Ac-
countant 
If I could have two wishes, they would 
be: Better world economy and that no one 
would have to be homeless or hungry 
You’d be surprised to learn that I: Have 
been on TV 
The most adventurous thing I’ve ever 
done is:  Climb Mt. Washington 

(Continued from Page 6) 

and dancing is permitted.  In addition and back 
by popular demand, each attendee will receive 
one free drink from the cash bar.  
 Another favorite activity at the annual 
holiday evening event are the door prizes.  This 
year the Employee Council intends to out-do all 
previous events and the big prize for the night is  
a raffle for a secret gift. Tickets for a special 

items and 50/50 can be purchased  at the event. 
 The Holiday Social is completely funded 
by the Employee Council and made possible from 
various fundraising activities conducted through-
out the year. 
  The highlight of the night will be the an-
nouncement of the Employee of the Year. Annual 
service awards will be presented at the Employee 
Holiday Luncheon on December 16. 

Surprises highlight of Holiday Social on Dec. 11 
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By Michele Lapinski, Employee Council Secretary 

The annual Holiday Luncheon event will be 
held on Thursday, December 16 from 
11:30 a.m. – 1:15 p.m. in room 220 A/B 
(administrative complex). 

Once again, the Employee Council will be 
having the entire 
luncheon catered!  
Jimmy’s Grille will 
provide a holiday-
inspired menu for all 
Kent County em-

ployees and elected officials, free of charge! 
The menu will include baked ham, turkey 

with dressing and gravy, baked apples, seasonal 
vegetable, macaroni and cheese, sweet potato 
soufflé, potato salad, cole slaw, homemade rolls 
and assorted cakes and pies for dessert.  In addi-
tion to the presentation of Employee Service 
Awards, there will also be door prizes and a raf-
fle. 

This is our way of giving back to you for 
all your support throughout the year.  THANK 
YOU! 

Also, don’t forget about the wreath 
decorating contest.  We’re looking forward to 
the entries and can’t wait to see what creative 
wreaths our fellow employees can come up with. 

The successful and popular bi-weekly 
50/50 raffles continue on.  Your next chance 
to win will be December 10. 

The Council would like to wish peace, 
joy, and all the best in the New Year to our fel-
low employees and their families.  Happy Holi-
days! 

Your Employee Council members are:  
President DEXTER KOLLIE, Vice-President 
TRUDENA HORSEY, Secretary MICHELE LAPIN-
SKI, Treasurer YVONNE MESSINA, members 
PAT ORONA, LORI SHORT and AUDREY STAN-
FORD. **8842** **0312** **4692** **9226** 

INSIGHT INTO THAT OTHER DEPT/DIV/OFFICE 

Board of Assessment 
Mission: to ensure that the appraisal of real 
estate for property tax purposes in Kent County is 
equal and fair to all property owners. 
Location: Room 215, Administrative Complex 
Levy Court Committee Chair: Commissioner 
BRADLEY EABY 
Department Head: Board of 3 citizens serving 
4-years terms that has appointed Finance Director 
SUSAN DURHAM as Board Secretary 
# of Positions:  14 w/13 funded (2 vacant) 
Major Tasks: appraise and assess all taxable 
parcels of real estate in Kent County; process eld-
erly & disability exemption applications; manage 
records for proper assessment of mobile homes 
located in parks; notification of property owner of 
assessment changes; etc.   
Busiest Times:  In August & September, after 
annual tax bills are mailed and between February 
1st & April 15th when about 200 applications for 
elderly and disability exemptions are handled 
Work Hours: 8:00 a.m. to 5:00 p.m.    
Budgeted Income: $1,000   
Where’s it come from: copies; fees for exten-
sive research when requested    
Budgeted Expenses:  $1,167,900 
Where’s it go:  personnel costs; indirect costs; 
software maintenance; office supplies; general in-
surance; legal services; vehicle maintenance      
Interesting Facts(s): Statutorily the Board of 
Assessment is an independent agency of the 
County government, but funded by Levy Court. 
Every three weeks, assessment lists are "edited" 
and about 300 change notices are sent to owners 
who have done something to their properties that 
would possibly require a new assessment.  
Roughly 20 percent of those property owners call 
or stop into the office for information.  
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Discount Movie Tickets 
Discount movie tickets to Dover Mall’s Carmike 
Theaters are available for sale in the Personnel 

Office.  
 The discount tickets now 
cost $7.00 each, but they can be 
used for any movie on any day or 
time except 3-D and special engage-
ment films.  
 Discount movie tickets is 

another great benefit for Kent County employees 
and they make great Christmas gifts!!  **1054** 

Nothing will put you in a festive mood more 
quickly than holiday music.  We don’t carry CDs 
at Kent County Public Library – but that should-
n’t stop you from browsing the more than 500 
“Christmas” albums available through the online 
catalog (there’s a link on the County website).  
 Placing a “hold” is easy – all you need is 
your library card barcode and PIN.  You even 
get to choose where you want to pick up your 
selections. (HINT: The Bookmobile stops at the 
Kent County Administrative Complex each Fri-
day.)  
 Here are half-a-dozen albums that pro-
vide the perfect place to start the holiday sea-
son: 

 “A Charlie Brown Christ-
mas” (Vince Guaraldi Trio):  
This was the first of the 
(sixteen) scores Guaraldi com-
posed for Peanuts television 
specials.  Among the family fa-
vorites on this album are “Linus 

and Lucy,” “Christmas Time is Here,” and 
“Skating.” 
 “Noel” (Josh Groban): Pop-classical 
singer Josh Groban already had 
three multi-platinum albums 
before putting together his first 
Christmas collection, Noel. It 
became the first Christmas al-
bum to ever spend five weeks at 
#1 on the album chart. 
 “Merry Christmas” (Mariah Carey): This 

album includes the song “All I 
Want for Christmas Is You” 
which is a contemporary Christ-
mas classic.  It is the first holiday 
song to sell a million digital 
downloads. 

FROM THE STACKS 
By Hilary Welliver, County Librarian 

Online Library link offers festive tunes   
 “White Christmas” (Bing 
Crosby): Bing Crosby’s recording 
of the song “White Christmas” is 
the bestselling single of all time.  
It is also the longest in-print al-
bum in the United States except 

for the original cast recording of the musical 
Oklahoma!. 
 “Narada Nutcracker” (Various Artists):  
For many families, the holidays 
are not complete without an out-
ing to see the Nutcracker ballet 
performed.  This infuses a dis-
tinctly modern interpretation 
while preserving the intent of 
the original music. Avid classical 
music fans will not be disappointed. 
 “Christmas Collection” (Carpenters): The 

brother and sister act produced 
one of the most all-time popular 
holiday albums in “Christmas 
Collection.”  Think of a secular 
Christmas song title – it’s proba-
bly here. 
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Kris Kringle Popcorn 
 

Ingredients: 
1    3-ounce bag of any kind of microwave 
 popcorn 
1   7-ounce jar of marshmallow crème 
1 Small container of red and green candy 
 sprinkles 
Directions: 
z Preheat oven to 325 degrees F. 
z Spray to cover a large cookie sheet with 
cooking spray.  Microwave the popcorn accord-
ing to the directions on the bag.  Then, empty 

A Monthly Contest 

A free movie ticket will be given to the first two 
employees who find the last four 
digits of his/her Social Security 
number in the current issue of 
Kent Connections and contacts 
the Personnel Office at 744-
2310. JOHN WITZKE from the 

EMS Division was the only person to spot his num-
bers and call in last month.  It’s easy to win!! 

Recipe of 
The Month 
Recommended by Yvonne Messina, Personnel Technician I 

Monthly statistics from Kent County Department of Public Safety 

2010 (*shut down 8-days) OCT. SEPT. ‘10 YTD 

9-1-1 calls 5,523* 7,603 74,592 

  # calls by Cell Phone 3,802* 5,097 49,056 

Ambulance incidents 486 1,832 16,879 

Paramedic incidents 973 959 9,702 

  # Patients to hospital 528 545 6,292 

Fire incidents 474 517 5,177 

  # Patient DOA 15 6 152 

  # Patient refuses care 60 50 505 

  # Patient release/BLS 106 87 662 

  # Response cancelled   224 233 2,230 

the marshmallow crème from the jar into a bowl 
that you can use in the microwave. 
z Microwave the marshmallow crème on 
high for 1 minute – make sure you microwave it 
uncovered.  Then pause the microwave, stir the 
crème and continue microwaving for another 
minute or until it is melted. 
z Gently pour the popped corn into the 
marshmallow crème.  Be careful not to let any 
unpopped kernels fall in.  Gently stir the popcorn 
until mixed and coated. 
z Next, spread the popcorn out on the 
cookie sheet. Once you have a fairly even layer, 
sprinkle the popcorn with the red and green can-
dies.  Bake it for about 10 minutes, stirring just a 
little after 5 minutes or until the coating of the 
marshmallow mixture is dry. 
z Cool completely on cookie sheet placed 
on top of a wire rack.  It will be one mass of 
coated popcorn.  Once it is cooled, you can break 
it up into large pieces and serve. 
 For a variation, break up candy canes and 
use in place of the red and green candy sprin-
kles. 
 Makes about 8 cups.  **3937** **5398** 

Kent Co. Employee Obsessions 
 Take a minute to visit the display cases on the 
first and second floor of the Kent County Administra-

tive Complex which feature a 
collection of National Hockey 
League memorabilia collected by 
Recreation Program Supervisor 
ROBERT PROBST and Account 
Specialist MICHELE LAPINSKI.  
Robert has been collecting sports 
memorabilia since he was a 

child and Michele has been collecting hockey memora-
bilia for about 15 years.  The items on display include 
figurines, bobble heads and hockey pucks. 
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HOW TO BE EXCEPTIONAL 
DEVELOPMENT OF OTHERS– d. Assign work 
to challenge employees and address develop-
mental needs simultaneously; e. Inspire em-
ployees to pursue career developmental goals 
not previously considered. 
FISCAL RESPONSIBILITY—a. Know and apply 
budget process accurately and without ques-
tions or delays...  
G.A.U.G.E.—Kent Co’s performance assessment tool                

By Mary Hazelwood, Network Specialist 

According to CTIA Wireless Association, over 
80% of the U.S. population carry mobile phones. 
Nielsen reports that smartphones accounted for 

25% of the mobile phone market in this country 
for the second quarter of 2010. They’re expected 
to account for a majority of phone sales by the 
end of next year.  The iPad has thus far sold al-
most seven and a half million units, with some 
analysts predicting sales of up to 48 million next 
year. A slew of Android- and Windows-based tab-
lets are set to hit the shelves in the last quarter of 
2010 and first quarter of 2011, as well. And then 
there are all those netbooks and traditional lap-
tops that are still out there. No wonder “mobile” 
is one of the hottest market segments in the tech-
nology industry right now. But are you getting 
the most out of your mobile devices? Here are 
some ways to make your mobile computing ex-
perience better. 
Use the right tool for the job 

We now have many options when it 
comes to mobile devices. We have high-powered 

laptops, tiny netbooks, slates of different sizes, 
and phones that are really handheld computers. 
To get the most out of mobile computing, you 
have to select the right tool for the job you want 
to get done. If all you need to do is check your 
email, your smartphone will certainly suffice. 
You can also use it to check your Facebook news 
feed, view a Word document, read an ebook, 
look at pictures or videos, etc. But some of those 
activities are more suited to a larger screen and 
may be more comfortably done on a 7- or 10-
inch tablet. And if you want to create content 
rather than just consume it, you may find it far 
less frustrating to do so on a netbook or, in the 
case of more complex operations, a full-powered 
notebook or laptop. Selecting the right tool for 
the job goes a long way toward making your mo-
bile experience better. 
Consolidate when it makes sense 

Notwithstanding the need to use the right 
tool for the job, your mobile experience won’t be 
pleasant if you have to carry around half a dozen 
devices. There are areas where it makes sense to 
consolidate. For instance, can you give up your 
dedicated GPS and use the GPS in your phone or 
tablet? Can you dump the separate MP3 player 
and use one of your other devices for listening to 
music? If you’re carrying a 3G-enabled tablet 
everywhere, along with your phone, but you 
rarely ever make or receive calls, could you use 
Skype or Whistle for those calls and get rid of the 
smartphone — or go with a larger phone, such as 
the Dell Streak and leave the tablet at home? 
The key is to analyze all the tasks you do, and 
decide which ones actually require a dedicated 
machine and which could be consolidated onto 
one device. 
Optimize text input 

Text entry is one of the biggest reasons 
why people carry a laptop or netbook in addition 
to or instead of a tablet or smartphone. But 
unless you need the extra processing power and 
memory, it may not be necessary. You can con-
nect a compact keyboard to your tablet via Blue-
tooth or USB. You can even get an external key-
board for a few smartphone models. If you want 
(Continued on Next Page) 

7 ways to improve mobile computing 
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>   Who was named Employee of the Year 2010?  
>   Who achieved perfect attendance in 2010? 
>   Who was recognized with an annual service award? 
>   What are the 2011 County holidays?  

7 ways to improve mobile computing 
(Continued from Page 13) 

to be able to do a lot of text entry on your 
phone, you may want to consider a model that 
has a physical QWERTY keyboard. Another tip is 
to use bookmarks so you don’t have to type in 
the URLs of Web pages. 
Sync your data across multiple devices 

Don’t spend time duplicating the same 
data on multiple devices — and then more time 
updating each device. Instead, synchronize your 
data across all your mobile devices and desktop 
systems for better efficiency and better reliabil-
ity of the information. You can use cloud-based 
sync services such as the Windows Live Mesh 
feature of Windows Live Essentials to sync your 
PC and laptops. If you have all Apple devices, 
you can use that company’s MobileMe service. 
For more flexibility and compatibility with mul-
tiple platforms, Dropbox is a popular service 
that will sync across Windows, Mac OS X, and 
Linux computers, as well as iPhone/iPad, An-
droid, and Blackberry. If you aren’t comfortable 
putting your information in the cloud, you can 
use other tools to sync files between devices. For 
example, you can use the Windows Mobile De-
vice Center in Vista or Windows 7 to synchro-
nize files on your laptop with your Windows 
Mobile device. The new Windows Phone 7 de-
vices use the Zune software to sync music, pic-
tures, and videos with your PC in the same way 
the iPhone uses the iTunes software. 
Tweak your device for better battery life 

Some modern mobile devices, such as 
the iPad, get really great battery life. The same 
can’t be said for laptops or for smartphones. To 
get the most out of your mobile computing ex-
perience, you can often tweak the settings of 
your device to drastically increase the battery 
life. You can turn down the screen brightness, 
turn off background data, switch your email 
from “push” to hourly fetch, turn off the GPS 
except when you actually want to use it, and 
turn off WiFi when not in use. The same princi-
ple applies to laptops and tablets as well as 
phones. The display is a big power hog so reduc-
ing the brightness, even a little, can help a lot. 
Take command with your voice 

A big frustration with mobile computing 
is that we’re often trying to do it while engaged 

in other activities, or when sitting, standing, or 
even lying down in less than optimum positions. 
We all know better than to text or otherwise use 
our devices while driving, but there are other 
situations where it’s difficult to input commands 
by touch, such as when we’re standing in a line 
with our bags in one hand and our device in the 
other. In those cases, learning to use the voice 
command feature that comes with many mobile 
devices (or downloading and installing one) can 
make your mobile experience much better. 
Get to know your device’s capabilities 

Different devices are different. So it pays 
to spend some time getting to know your device 
and its capabilities. Some of those capabilities 
might not be obvious from just poking around 
the interface, so you may want to actually read 
the manual. Also realize that your device might 
come with only a basic printed “getting started” 
pamphlet, but often you’ll find that there is a 
full-fledged manual online that reveals all sorts 
of secrets about how to get the most out of your 
device.  **1703**  **0209**  **9736** 

Please Give The United Way 
By Martha Lewis, Personnel Technician I 
Over the past few weeks, Kent County employ-
ees have been turning in pledge forms and mak-
ing generous donations to our community 
through the United Way Campaign.  A payroll 
deduction of only $1 a pay period equals a $26 
donation to a worthy cause! 
 So far, your generous donations have 
helped us reach a total of $5,849.  Even in these 
tough times, Kent County employees have pulled 
together for the greater good of the community!   
 It’s not too late to donate!  We can accept 
the pledge forms through December 17 for a 
payroll deduction or December 31 for a cash do-
nation. Thank you for your support! 
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High Praise  n 
Congratulations to MARC St. JEAN, Inspections & 
Enforcement, upon his recent election as President of 
the Delaware Building Officials Association and to 
LESLIE PERSANS, Inspections & Enforcement, upon 
her election as Treasurer. Outstanding! 

Welcome to 
Levy Court! 
Name:  MACK COWARD Jr. 

Job:  Custodian 
Date Hired: November 29, 2010 
Education: High School gradu-
ate  
What I like most about my 
new job:  Challenging 
Greatest accomplishment: 
Having my first born son 
Greatest challenge or obsta-

cle: Making the football team in high school 
Future goals: To better myself & my family 
Person/event that most inspired me in 
my career: God 
I’m most relaxed and happy when I’m 
doing this: Reading my Bible 
Family: Wife, 2 sons, 1 daughter, and 10 
grandchildren (6 boys & 4 girls) 
Most recent movie enjoyed: Karate Kid 
Favorite TV show: CSI-Miami 
Favorite sport: Basketball 
Favorite meal: Fried Chicken 
Favorite music: R & B 
Favorite saying or slogan: Have a Blessed 
Day  
A dream I have is to: Keep God number One  
in my life 
If I won a million dollars I would: Help 
lots of people of all races 
You’d be surprised to learn that I: Love 
people 
The most adventurous thing I’ve ever 
done is: To meet my half sister and brother for 
the first time in 22 years 
Three words that describe me: Fun, Love, 
& Love         

Holidays made 
brighter by your  

pocket change  
By Martha Lewis, Personnel Technician I 

You did it!  Once again the Kent County em-
ployees went above and be-
yond this year to support the 
Pennies from Heaven pro-
gram. 
 The family assigned 
to Kent County by the Kent/
Sussex Adopt-A-Family con-
sists of two children – girls 

ages 14 and 11.  One of the daughters is autistic 
and because of the level of care needed for this 
child the mother is unable to work. 

County staff deposited $904.58 in the 
jars placed throughout County facilities, which 
was used to purchase gift cards from Target, K-
Mart, Safeway, Payless Shoes, Game Stop and 
Burger King. Hopefully this will ease the burden 
of providing a “Christmas” for the family and al-
low them to enjoy a special Holiday dinner. 

The Division/Row Office that raised the 
most money per capita was the Clerk of the 
Peace Office and the staff will receive a pizza 
party, compliments of the Personnel Director. 
Close behind was the Facilities Management Di-
vision followed by the Comptroller’s office. 

A very special thank you goes out to eve-
ryone who helped make this a memorable Christ-
mas for our adopted family. 

The County staff’s annual Adopt-A-Family 
project is totally supported by loose change col-
lected in the Pennies from Heaven jars. 

 Last year we collected $700. 

High Praise  n 
Kudos to staff in the Kent County Register of Wills 
office for a constituent e-mail praising the employees 
saying the “Office is truly professional and their cus-
tomer service goes above and beyond.” Customer ser-
vice at its best!! 
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MARK YOUR 
CALENDAR 
 

December 1, 2010 - Blood Pressure Checks 
at the Wastewater Facility from 2:00-4:00 p.m.. 
December 3, 2010 - Deadline to reserve/
pick up free December 11th Employee Holiday 
Social tickets by 5 p.m. in the Deeds Office. 
Guest/Board member tickets are $16.00 and 
Retirees are $8.00. 
December 8, 2010 - Blood Pressure Checks 
at the Library at 9:00 a.m., and at the Admin. 
Complex, Room  257,  9:30-11:30 a.m. 
December 8, 2010 - L&W Insurance repre-
sentative available to answer health insurance 
questions from 1:00-2:00 p.m., Administrative 
Complex, Room 213.  
December 10, 2010 - Deadline to submit 
decorated wreaths. 
December 11, 2010 - Holiday Social at the 
Delaware State Troopers Association on Messina 
Hill Road near Cheswold from 6:30-10:30 p.m.   
December 13, 2010 - Operation North 
Pole, 5:00-7:30 p.m. in the Admin. Complex. 
December 16, 2010 - Free Annual Em-
ployee Holiday Luncheon from 11:30 a.m. to 
1:15 p.m. Administrative Complex,  Room 220. 
December 24 & 27, 2010 - Christmas 
Day and the Day after Christmas holidays.  
County offices closed.  Day after Christmas holi-
day not observed by unionized staff.   
December 28, 2010 - Swearing in ceremo-
nies at 3:00 p.m. in the Levy Court chambers. 
December 31, 2010 - New Year’s Holiday.   
County offices closed.  Happy New Year!  

Bragging 
Rights 
Share your family 
photos, stories, & more 

Dixon’s daughter inducted into NHS 
Congratulations to Sarah Koehler, daughter of 
KIMM DIXON, Cashier, for being inducted into the 
John Bassett Moore chapter of the National Honor 
Society.  Along with being honored for maintain-
ing a high GPA, students must also have demon-
strated excellence in the areas of Scholarship, 
Leadership, Service and Character.   

DECember 2010 
 Mon Tues Wed Thur Fri Sat 

   1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 1 

Stough’s son plays Kay’s Fest 
John Stough, 16-year-old son of BARBARA 
STOUGH, Accountant I, is in a band called “As Al-
ice Sleeps” and was recently featured at Kay’s Fest, 
a benefit for Kay’s Kamp which is Delaware’s camp 
for kids with cancer. This was the first public ap-
pearance for the group of seven 16-18 yr olds who 
love heavy metal. They have been in a recording 
studio and have a 6 song EP (extended play) CD 
and sold quite a few them for the fund raiser. 
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Angel welcomes first grandchild 
Congratulations to Levy Court Commissioner 
ALLAN ANGEL and wife Peggy upon the birth of 
their first grandchild. Granddaughter Lillian John-
son was born on November 15, 2010 at 6:51 a.m. 
weighing 7 lbs. 1 oz. and measured 20.5” long.  
Lillian’s parents are the Angel’s daughter Kelly and 
Sam Johnson.  Best wishes to the whole family! 

Martin’s son earns USAF promotion 
Congratulations to Bryan Hanggi, son of SANDRA 
MARTIN, Library Technician, upon his promotion 
to Master Chief in the United States Air Force Re-
serve. Bryan serves out of the 512 at Dover Air 
Force Base.  

Johns welcomes first grandchild 
Congratulations to JILL JOHNS, Administrative 
Secretary, and husband Greg on the birth of their 
first grandchild. Grandson Adrian Coverdale Jr. 
was born on November 20, 2010 at 5:02 p.m. 
weighing 6 lbs. 2 oz. and measuring 19” long. 
Adrian’s parents are the Johns’ daughter, Teyahna,   
and Adrian Coverdale. Best wishes to the whole 
family! 
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Kent County Clerk of the Peace Loretta Wootten (right), along with Deputy Clerk of 
the Peace Fran Moore (left) and License Specialist Marty Hayes (center) gather be-
low the wedding arch in the Administrative Complex’s wedding chapel.  

By Martha Lewis, Personnel Technician I 

Two years and almost a thousand marriages 
later, the quaint wedding chapel in the Kent 
County Administrative Complex has offered an 
attractive alternative to the former hallway cere-
monies. 
 According to Clerk of the Peace 
LORETTA WOOTTEN, the office has  “received 
numerous positive comments and praise from 
the public as they cherish their wedding day” in  
the former small conference room. She said she 
receives compliments such as “Wow”, “This is 
like Las Vegas”, “This is so nice”, and “Oh, I did-
n’t know you had this room”.   
 The room is considered by betrothed 
couples to be very private and personable for a 
small intimate wedding and pictures, she said.  
The only downfall is, sometimes it could be lar-
ger to accommodate more people. Prior to the 
meeting room conversion in 2008, weddings 
were officiated in the first floor hallway in the 
stairway alcove.  

 The wedding chapel is outfitted with an 
arching trellis, translucent curtains, and decora-
tions depicting the different seasons. In the fall, 
arrangements and leaf garlands have an autumn 
theme until after Thanksgiving, when Christmas 

Wedding chapel has made special day more memorable 
trees are decorated for the holidays. The room 
features hearts and flowers in February, St. Pat-
rick’s Day décor in March, followed by Spring or 
Easter decorations, and finally wall arrange-
ments with Summer roses.  Wootten says she is 
considering adding a fine mural to give the room 
that special touch.   

The Clerk of the Peace will consider offi-
ciating wedding ceremonies in almost any loca-
tion such as sunrise or sunset, the beach, Dover’s 
Silver Lake, the Firemen’s Memorial, Wild Quail 
Country Club, Maple Dale Country Club, Dover 
Downs Casino, Sheraton Hotel, various Fire-
houses, Private Homes, and around The Green, 
but the majority of the weddings are conducted 
in the little chapel.  

During nice weather, some of couples 
prefer to exchange their vows outside next to the 
water fountain. On Halloween, Wootten is al-
ways happy to wear a costume to compliment 
the attire of the couple.  As a rule, weddings are 
not conducted on Sunday, unless it is a “special” 
date like October 10, 2010 (10/10/10), which 
was considered “lucky” by the  nine couples mar-
ried that day.  

“It is a pleasure to have this facility to 
serve the public in this manner,” Wootten com-
mented. 
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SOME ANSWERS TO THOSE NAGGING QUESTIONS 
 By Allan Kujala, Personnel Director 

Q. I have heard that this winter is supposed to 
be as bad or even worse than last year. Bad 
weather will no doubt require the closing of County 
offices, and that raises the following question. Why 
do employees working in the 24/7 departments 
have to come to work when all the other employees 
get the day off with pay?    

 A. We are all public servants. Some duties 
like those of paramedics and 9-1-1 dispatchers 
become more critical during a weather emer-
gency. Citizens need help during emergencies 
and County employees have to be on the job to 
provide it.  Other 24/7 worksites like the waste-
water treatment facility have to continue to oper-
ate or we could have an environmental disaster. 
An all-weather response is an integral part of 
these positions and is factored into the value of 
the job. By ordinance, when employees work dur-
ing specified emergencies, they can either be paid 
time and one half, or take off equal compensating 
hours within the next 90-days.   

Q. It would seem to me that employees not 
working during an emergency, like a heavy snow,  
should have their paychecks docked for the day. If I 
can get into work so can they.  

 A.    Safety is the sole reason County offices are 
closed during inclement weather.  It really makes 
no sense to risk the life of a non-essential County 
employee when conditions are hazardous. Their 
work is important, but a citizen is not likely to be 
seriously harmed if an administrative type em-
ployee misses a day of work due to a bad snow-
storm.  It seems unreasonable to dock a person’s 
pay when they have no control over the weather 
or the fact that the building is closed. 

Q. That being said, why doesn’t 24/7 staff get 
paid extra when an emergency event occurs on the 
weekend, when County offices are already closed? 

A. Perhaps there should be no extra pay  for 
24-7 employees during inclement weather, since 
the requirement to work during an emergency in 
degraded environmental conditions is already 

built into the compensation rate for the various 
24/7 positions. If there was never any bad 
weather, after work hours medical emergencies, 
or toilets flushing after 5 p.m., the compensation 
rate for the 24/7 positions would be less. On the 
other hand, the non-emergency facet of adminis-
trative type positions is a downward factor in the 
development of their compensation rate.     

Q. I was recently informed by your office that I 
could not flex my time off between work weeks. So 
under your rule, I cannot work late on Friday and 
then take off those extra hours the following Mon-
day. How does that save the County money? 

A. Flexing time (with approval from your 
department head/supervisor) is indeed a great 
way to avoid overtime or compensatory time ac-
crual.  But the rule comes from the federal Fair 
Labor Standards Act, which requires a non-
exempt employee to be paid overtime (or comp. 
time for public sector employees) whenever he/
she physically works over 40-hours during the 
workweek. Our workweek is midnight Sunday 
through 11:59 p.m. Saturday.    

Q. What is the value of cross training and 
why is my department head so focused on the con-
cept?  

A. Hopefully everyone in your office can in-
telligently and correctly answer questions from 
the public/customers.  It is even better if a sec-
ond person in your office can perform your du-
ties if you happen to be absent for a long period 
of time.  Those are two good reasons for cross 
training. Information sharing on a regular basis 
is important, but I suppose it could go too far. 
One might view the ability to cross train exces-
sively as an indication of surplus staffing. 

 Q. I have a co-worker that is constantly on his 
personal cell phone talking to family members 
while performing work tasks.  Is that allowed?  

A. No, it is not appropriate to carry on lengthy 
private conversations during work hours. Per-
sonal calls are limited by County policy. 


