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of the Month

Dick Dempsey

February 2009

Employee Council
election cancelled
with 4 candidates

By Allan Kujala, Personnel Director

The Kent County department heads have selected Perhaps it’s voter fatigue, but no election will be
WILLIAM RICHARD DEMPSEY Jr. from the Department of Public Safety as the February 2009 Employee
of the Month.
Dickie is the Assistant Director of Public
Safety for the Division of Emergency Communications and has been employed with Kent County since
October 1973.
He started his career as an entry level emergency dispatcher with the callboard and over the
years worked himself up to the top leadership position in the Division. During his tenure the 9-1-1 system has been enhanced and modernized. He was instrumental in coordinating the naming of all the
roads in the County and assigning house numbers
during the early 1990s.
According to Chief COLIN FAULKNER,
“Dickie has seen it all. He was there when our 9-1-1
system was born and helped it grow into the highly
technical and responsive system that it is today. We
all owe him a debt of gratitude for his accomplishments and service to the community.”
Congratulations Dickie on a job well done!

COMING NEXT MONTH:

> Who is driving defensively for the County?
> How does the employee appraisal process work?
> FMLA undergoes some military changes.

IN THIS MONTH’S ISSUE:
18 - A’s to Your Q’s
4 - Birthdays
6 - From The Stacks

4 - Mark Your Calendar
4 - On The Move
6 - Recipe of the Month

Kent Connections is published for the employees and retirees of Kent
County Levy Court using Microsoft Publisher® & Microsoft PowerPoint®. Comments, suggestions and story ideas should be addressed
to: Kent County Personnel Office, 555 Bay Road, Dover, DE 19901,
or given to Allan Kujala, Sophie Dear, Cathleen McLean, or Yvonne
Messina. Or, call the Personnel Office at 744-2310.

necessary this year to fill the four
expiring terms on the 7-member Employee Council.
Nominations closed January
28 and only four employees agreed
to serve on the group. The Council
bylaws permit the cancelling of the
election process annually held in
February if there are no contested
Michele
seats.
Lapinski
The
Employee Council nominees elected
without opposition include: current
Council Secretary MICHELE LAPINSKI, Account Specialist II in the Department of Community Services;
current member PATRICIA ORONA,
Deed Clerk II in the Recorder of
Deeds office; LORI
Pat Orona
SHORT, Permit Technician I in the Division of Inspections
& Enforcement; and new member
AUDREY STANFORD, Property Specialist II in the Board of Assessment
Office.
The new Council members
serve a two-year term and formally
Lori Short
take office in March,
when they will elect
officers.
The new members will join
current President BRENT MOLLOHAN, Recreation Program Supervisor
II in the Division of Recreation;
KIMM DIXON, Tax Clerk II in Receiver of Taxes Office; and YVONNE
Audrey
Stanford

(Continued on Page 6)
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HOW TO BE EXCEPTIONAL
JOB KNOWLEDGE & SKILLS—a. Attain enough knowledge and skills to qualify for a position several levels
higher; b. Understand the techniques, processes, procedures, equipment & materials required for multiple jobs
within the work unit and be able to perform the jobs of
others when called upon; c. Be able to maximize success
by explaining and applying the full history of a work
problem and how it impacts the assigned functional
area and the organization as a whole;...
G.A.U.G.E.—Kent Co’s performance assessment tool

Go Green Kent Co!
Conserve At Work.
Print on both sides of the paper or use
the back side of scrap paper; E-mail coworkers instead of printing and distributing information; Ask to be removed from
mailing lists for unwanted newsletters, catalogs, etc.

A Monthly Contest

A

free movie ticket will be given to the first two employees who find the last four digits of his/her Social Security number in the current issue of Kent
Connections and contacts the Personnel Office at 744-2310.
ROBERT
BLOODSWORTH
of
Emergency Communications and
RON HARRINGTON of Wastewater Facilities spotted
their numbers in the January newsletter. **2626**

Kent Co. Employee Obsessions

Take a minute to visit the display cases on the
first and second floors of the Kent County Administrative Complex which
features a menagerie
of model horses of
many different colors
and species collected
over the years by
seasonal
Library
Clerk TERESA ALLEN.
Got an interesting hobby or like to collect limited edition baubles? How about a collection of trinkets
from far-away lands? Then show off your talent for
amassing things—it may interest others as well.
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EOM
INSIGHT
Name:
WILLIAM
R.
“DICK”
DEMPSEY
Job: Assistant Director of Public Safety – Emergency
Communications
Years with the County: 35
Education: High school, a little bit of college, and
on-the-job training
My role as a County employee: To ensure that
the public is properly served by the 9-1-1 system
What keeps my job interesting: People; new
technology every day
What gives me a sense of accomplishment
on the job: When someone calls in and says what a
good job the Dispatchers did
Professional advice I would like to offer to
other County employees: Always try to do your
best
Civic involvement: Cheswold Volunteer Fire Company and Ducks Unlimited
After work I enjoy: Family, hunting, fishing, reading
Favorite TV show: Two and a Half Men
Favorite sport: Pool
Favorite music: Classic Rock and Roll
Favorite Kent County restaurant: The Wayside
Inn in Smyrna
People (living or dead) I’d invite to dinner:
My grandfather Dempsey, my grandmother Hurley,
and my father
I’m most proud of: My family
Pet peeve: People who don’t do their best.
If I’ve learned one thing in life, it’s: Treat everyone how you would like to be treated.
Life goals and values important to me: I guess
I’ve reached them – I’m retiring.
Characteristics and values important to me:
Honesty and a good work ethic
Who has had the most impact on my life: My
family – parents, wife, and children
Personal goals I have accomplished: Raised
my family to be self-sufficient; served my community;
and hopefully, did a good job for the County.
If I could have been in any profession of my
choosing, I would have been a: Paid fireman
You’d be surprised to learn that I: Was Fire
Chief (once was enough!)
The most adventurous think I’ve ever done
is: Go into a burning building
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Bruce Chillas

Jason MacDonald

Scott McMillon

Dave Nesbit

Lisa Schlauch

Rick Schlauch

John Tinger

John Witzke

Megan Reedy

Michelle Zaffora

Paramedics recognized by BayHealth
By Sgt. John Witzke, Paramedic III

There you are sitting at your desk, working in your
yard or just relaxing watching TV when all of a sudden you feel it.
Perhaps it is an uneasy feeling in your chest,
or a feeling of someone standing on it. You try to
catch your breath, but find it tough to do. You break
out into a heavy sweat and experience panic.
A million things are racing through your
mind, “am I having a heart attack or am I just experiencing indigestion”.
9-1-1 is summoned, and before you know it,
EMT’s and paramedics surround you. A million questions are asked, physical assessments and ECG’s are
performed. The activity level picks up but you are
reassured by the paramedic you are in good hands.
Notification to the nearest hospital’s Emergency Department by the paramedic suggests that
something does not look right and that they are requesting a “Heart Alert”. The paramedics explain
that based on your physical findings, your 12-lead
ECG, and the symptoms described by you that they
are suspicious of a cardiac problem.
They treat you aggressively and help diminish the discomfort by the time you arrive at the emergency room. Once there, the hospital staff springs
into action, performing a myriad of tests and consulting with the cardiologist regarding your ECG. They

do not waste time and soon you are on your way to
the Cardiac Catheterization Lab where they successfully treat your cardiac condition with the latest advances in cardiac care.
The goal is a 90 minute time frame from the
time you arrive to the ED to the time they inflate the
“balloon” in the Cath Lab.
Recently, BayHealth recognized Kent County
Department of Public Safety Emergency Medical Services personnel for their rapid response, recognition,
treatment and transport of critically ill cardiac patients. The efforts of these personnel deserve credit.
Extensive training, critical thinking and acting in the best interest of the County are what drives
the Paramedic. Those recently recognized for contributing to Bayhealth’s 90 minute door to balloon time
were: BRUCE CHILLAS, JASON MacDONALD, SCOTT
McMILLON, DAVID NESBIT, MEGAN REEDY, LISA
SCHLAUCH, RICK SCHLAUCH, JOHN TINGER, JOHN
WITZKE, and MICHELLE ZAFFORA.
So next time, you feel something in your
chest that does not feel right, do not wait to call for
help. “Time is muscle” is true when it comes to the
heart. Delaying treatment of cardiac problems can kill
muscle that will not regenerate.
Kent County EMS is committed to reducing
that timeframe but it all starts with you. Although
these individuals were recognized, kudos goes out to
all Kent County EMS staff for a job well done.
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On the Move. . .

Compiled by Yvonne Messina, Personnel Technician I

New Hire
1/02/09 HOLLY L. MALONE, Deputy Recorder of
Deeds, Grade 9, Deeds Office
1/06/09 GEORGE W. “Jody” SWEENEY, Levy Court
Commissioner, Elected, 5th District
01/06/09 GEORGETTE WILLIAMS, Comptroller,
Elected, Comptroller’s Office
01/06/09 JOANN KULHANEK, Deputy Comptroller,
Grade 9, Comptroller’s Office
Promotion
1/04/09 JAMES GERARDI, Maintenance Mechanic
II, Grade 8 to Maintenance Mechanic III, Grade 9,
Public Works/Wastewater Facilities
Transfer
1/04/09 RONALD HARRINGTON, Engineering Technician II, Public Works/Engineering to Plant Operator I, Public Works/Wastewater Facilities
Milestones
01/03/1984 MARVIN MILLMAN, Maintenance Mechanic III—25 years
01/25/1999 SCOTT TANNER, Inspections Administrator—10 years
01/05/2004 CYNTHIA JOHNSON, Appraiser II—5
years

MARK YOUR
CALENDAR

February 4, 2009 - Blood Pressure Checks at
the Wastewater Facility from 2:00-4:00 p.m.

February 6, 2009 - Go Red for Womens Heart
Health Day. Wear Red to Work to benefit American
Heart Association.

February 11, 2009 - Blood Pressure Checks at
the Library at 9:00 am. Kent County Administrative
Complex Room 257, 9:30-11:30 a.m.

February 11, 2009 - L&W Insurance rep.
available to answer health insurance questions from
1:00-2:00 p.m., Kent County Administrative Complex
Room 213.
February 11, 2009 -

Staff Development Session on Time Management skills will be held at 9:00
a.m. and 3:30 p.m. in Room 220 A/B in the Kent
County Administrative Complex.

February 12, 2009 -

Advanced Defensive
Driving Class 9-12. Room 220 Administrative Complex.

February 16, 2009 County Offices closed.

Presidents Day Holiday.

February 2009

COUNTY
BIRTHDAYS
FEBRUARY
05 Toby Sitler, Public Safety/EMS
06 Bonnie Voshell, Planning Services/Planning
08 Diane Lockerman, Assessment Office
09 Albert Porreca, Public Works/Engineering
09 Bret Scott, Administration
11 Lorri Tanaka, Administration
11 Brian Costa, Planning Services/GIS
11 Mark Kennedy, Administration-Info Technology
12 Susan Durham, Finance Director
12 Jesse Wallace, Public Works/WWF
14 Yvonne Messina, Administration-Personnel
15 Jerri Thompson, Public Safety/EMS
20 Richard Krueger, Community Services/Libraries
20 Deborah Palmer, Assessment office
20 William Clevenger, Public Safety/Emer. Comm.
21 Alan Tyson, Planning Services/Planning
24 Brian Lewis, Public Works/Facilities Mgmt.
25 Robert Rebeck, Administration/Info. Technology
26 John Willson, Public Safety/EMS
26 Kristina Rinkenberg, Comm. Services/Libraries
28 Brandon Olenik, Public Safety/Emer. Comm

MARCH

01 Wendy Haywood, Community Services
06 David Melvin, Public Works/WWF
07 I. Nyle Callaway, Public Works/WWF
09 Frances Gunning, Community Services/Libraries
11 Douglas Haddad, Public Safety/EMS
15 Shervina Miller, Public Safety/EMS
15 Brent Mollohan, Community Services/Recreation
19 Kelly Crumpley, Planning Services/Planning
20 Bruce Chillas, Public Safety/EMS
21 Michael Petit de Mange, County Administrator
23 Dennis Clark, Community Services/Parks
23 Ellen Mitchell, Assessment Office
24 Wilson Branham, Public Works/ WWF
25 Georgette Williams, Comptroller
25 Dawnmarie Shane, Public Safety/EMS
26 Hilary Welliver, Community Services/Libraries
29 Jason Courtney, Community Services/Parks
30 Allen Kearn, Public Works/WWF
30 William Hall, Public Works/Facilities Mgt.

Congratulations
Congratulations to KELLY HENSON, Sheriffs Office,
and her husband, Bill on the birth of their daughter
Abbagail Ann Henson on January 1, 2009. Abbagail
arrived at 4:29 a.m., weighing in at 7 lbs, 12 ounces
and is 21” long. Congratulations!
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Defensive
driving courses
ready, set, go

By Yvonne Messina, Personnel Technician I

February 2009

“Go Red” by Wearing
Red on February 6 for
Women’s Heart Health
By Yvonne Messina, Personnel Technician I

Annual defensive driving classes have been sched- National “Go Red for Women” day and “Wear Red”
uled to maintain compliance
with Kent County Levy Court
Policy 4-6, which requires
County employees regularly
driving a County-owned vehicle to achieve and maintain
driving certification.
All employees are
eligible to participate in the
County-sponsored defensive driving training up to the
maximum number permitted in the class. However,
priority will be given to those employees who regularly operate County-owned vehicles.
The costs associated with the required defensive driving course and re-certification will be paid by
the County for those employees who regularly operate
a County-owned vehicle. Other interested employees
or retirees must pay the entire cost of the course.
Family members may also take the course.
The Advanced class will include two simultaneous sessions on Thursday, February 12 from 9
a.m. to 12 noon in Room 220 of the Administrative
Complex.
The Basic class will be Thursday, February
19 from 9 a.m. to 4 p.m. in Room 220.
If you plan to attend either of these classes,
please arrive early and bring your drivers license, as
they ask that everyone be in their seats and ready to
go at 8:45 a.m. Anyone arriving later will not be admitted.
Payroll coordinators have been sent a list of
employees required to take either Basic or Advanced
Defensive Driving this year. If interested in attending
a course, please enroll with the Personnel Office on or
before February 10, 2009. The fee for those employees not required to take these courses is $25 for Basic
and $20 for Advanced, payable at the door.
The class instructor will not answer any questions concerning point’s credits or insurance discounts. Information concerning points credits should
be directed to DMV at 302-744-2509.
Please contact Personnel 744-2310 if you
have questions.

day is officially Friday, February 6, 2009, and Kent
County Levy Court employees are encouraged to support the fight against heart
disease in women.
All County employees are encouraged to wear
red and make a $5.00 donation to the American Heart
Association. You can submit your $5.00 donation to
the Personnel Office and we will make sure it is paid
to the American Heart Association, or makethe donation yourself.
Most people are not aware of the fact that
more women die from heart disease than die from
breast cancer! In fact heart disease kills more women
than ANY type of cancer.
Could you be at risk? Go online to www.
goredforwomen.org, and take the Go Red Heart
CheckUp. It’s a quick and easy way to assess your
individual risk factors. The website also offers customized advice for maximizing heart health. One
suggestion is to know your numbers and work with
your doctor to get them within healthy ranges.

Connections goes electronic

Your

beloved employee newsletter, Kent Connections, achieves a new milestone this month with fully
electronic distribution.
A number of employees have suggested that cost
savings can be realized
through electronic distribution, so we are giving it a try.
Since the newsletter is the County’s primary
method for communicating with employees, it is vitally important that each staff member take time to

(Continued on Page 14)
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FROM
THE
STACKS
By Kristi Rinkenberg, Library Technician

Could I Have This Dance
By Dr. Harry Kraus

Could I Have This Dance had a plot that I did not expect, but really enjoyed.
Dr. Claire McCall graduates and is very anxious to get away from the small town life she has always known. She enters a medical internship near
Boston and wraps herself up in the busy-ness of life
there.
It isn’t too long, though, before a patient is
diagnosed with Huntington’s disease and she begins to
wonder if the “Stoney Creek Curse” that her supposedly alcoholic father has is actually Huntington’s.
While trying to determine if her father has
this rare disease, Claire begins to uncover many of the
secrets of the small town. She also has to deal with
the possibility of inheriting a disease which would destroy a surgical career in the prime of her life.
While there are many medical terms and details that may not be necessary in the book, it told
Claire’s story from many different angles and included
everything from suspense to romance and mystery,
not to mention the unexpected twist at the end.
I stayed interested until the last word and I’m
looking forward to reading the sequel. **9573**

Employee Council
(Continued from Page 1)

MESSINA, Personnel Technician I in the Department
of Administration, each of whom have one year remaining on their terms.
Retiring from Employee Council this year is
Treasurer JAYNE ZERANSKI, Administrative Secretary in the Department of Public Works.
In addition to selecting the Employee of the
Year, organizing and hosting the annual Employee
Picnic, the Employee Holiday Dinner/Dance, and the
Holiday Luncheon, the Employee Council regularly
provides input to the County Administrator and Personnel Director on employee-related issues.
The fundraising efforts of the group allowed
for a fully catered Holiday Luncheon and free beverage at the Holiday Dinner & Dance this past year.

February 2009

Recipe of the Month &
By Sophie F. Dear, Personnel Technician II

CHICKEN AND DUMPLINGS
Prep Time: 30 minutes
Cook Time: 50 minutes
Difficulty: Easy
Serves: 4 – 6
To start the chicken: Place 1 (2½ pound)
chicken; 3 ribs celery, chopped; 1 large onion, chopped; 2 bay leaves, 2 chicken bouillon cubes, and 1 teaspoon House Seasoning
(recipe follows) in a large pot. Add 4 quarts of
water; bring to a simmer over medium heat. Simmer the chicken until it is tender and the thigh juices
run clear, about 40 minutes. Remove the chicken
from the pot and, when cool enough to handle, remove the skin and separate the meat from the bones.
Return meat to the pot. Keep warm over low heat.
To prepare the dumplings: Mix 2 cups allpurpose flour with 1 teaspoon salt and mound
together in a mixing bowl. Beginning at the center of
the mound, drizzle a small amount of ice water
over the flour. Using your fingers, and moving from
the center to the sides of the bowl, gradually incorporate about ¾ cup of ice water. Knead the dough
and form it into a ball.
Dust a good amount of flour onto a clean
work surface. Roll out the dough (it will be firm),
working from center to 1/8-inch thick. Let the dough
relax for several minutes.
Add 1 (10¾-ounce) can of cream of
celery or cream of chicken soup to the pot with
the chicken & simmer gently over medium-low heat.
Cut the dough into 1-inch pieces. Pull a piece
in half and drop the halves into the simmering soup.
Repeat. Do not stir the chicken once the dumplings
have been added. Gently move the pot in a circular
motion so the dumplings become submerged and
cook evenly. Cook until the dumplings float and are
no longer doughy, 3 to 4 minutes.
To serve, ladle chicken, gravy, and dumplings into warm bowls.
If the chicken stew is too thin it can be
thickened before the dumplings are added. Mix
together 2 tablespoons cornstarch and ¼ cup of
water then whisk this mixture into the stew.
House Seasoning: Mix 1 cup salt, ¼ cup
black pepper, and ¼ cup garlic powder together
and store in an airtight container for up to 6
months. Yield: 1½ cups.
Recipe courtesy Paula Deen, Food Network 2008
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Regain control of
your life — Learn
time management

By Sophie F. Dear, Personnel Technician II

February 2009

You should
consider home
fire protection
By Lt. David Mick, EMS Special Operations Supervisor

Properly installed and maintained
Do you ever feel as if your life is spinning out of sprinkler
systems help save
control because
you’re so disorganized? How do
you
prioritize
when everything
is needed ASAP?
How can you
start projects or
accomplish tasks
when your phone-message light blinks incessantly,
your in-box is piling up, and your e-mail is overflowing?
Regain control of your space, time, paperwork, and priorities once and for all. Learn to eliminate the junk that clutters every area of your life,
from the junk on your desk to the junk in your house
to the junk on your calendar.
Time management will be the topic of this
month’s employee development sessions. The sessions will be held on Wednesday, February 11, at
9:00 a.m. and 3:30 p.m. in room 220 A/B in the Kent
County Administrative Complex.
To sign up for a session, contact me in Personnel at 744-2312, by e-mail (if you have a list), or
in person. If you initially forget to sign up and wish
to attend, or discover that you will be able to attend
on the day of the training session, simply show up
and sign in.
Employees who attended a January “File
Management” session were DENNIS CLARK, JASON
COURTNEY, LOU COX, JUNE GLADDEN, DALE
JONES, EVELYN JOPP, DANIELLE LAMBORN, GALE
MAAS, WAYNE McCARTY, YVONNE MESSINA,
KATHY PHINNEY, MICHAEL RIGBY, ANGEL SHORT,
and KRISTOPHER SPALDING.
Thank you for your continued interest in employee development!

* * *
Summer afternoon—Summer afternoon...the two
most beautiful words in the English language.
Henry James

automatic fire

lives. Because fire sprinkler
systems react so quickly, they
can dramatically reduce the
heat, flames and smoke produced in a fire.
Fire sprinklers have
been around for more than a
century, protecting commercial and industrial properties
and public buildings, such as
hotels and hospitals and high-rises. What most people
don't realize is that the same life-saving technology
that protects these buildings is also available for
homes, where 80 percent of all fire deaths occur.
When sprinklers are present, the chances of
dying in a fire are reduced by one-half to threefourths and the average property loss per fire is cut by
one-half to two-thirds, compared to fires where sprinklers are not present.
Sprinklers are highly reliable. When present
in the fire area, they operate in all but 7% of fires
large enough to activate the system. Human error was
a factor in almost all of the failures. The system was
shut-off in almost two-thirds of the failures.
In a home fire sprinkler system, a network of
piping filled with water under pressure is installed
behind the walls and ceilings, and individual sprinklers are placed along the piping to protect the areas
beneath them. Because the water is always in the piping, the fire sprinkler system is always "on call". If fire
breaks out, the air temperature above the fire rises
and the sprinkler activates when the air temperature
gets high enough. The sprinkler sprays water forcefully over the flames, extinguishing them completely
in most cases, or at least controlling the heat and limiting the development of toxic smoke until the fire
department arrives. Only the sprinkler(s) nearest the
fire activate. Smoke will not activate sprinklers.
One last thought….
If you have a sprinkler system or are thinking
(Continued on Page 16)
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EMPLOYEE
COUNCIL
NEWS
By Michele Lapinski, Employee Council Secretary

Employee

Council ballots will be distributed in
early February (if needed) to fill the four openings
that are currently up for election. The winners will
begin their terms of service with the Council’s March
2009 meeting. New officers will also be elected at
that time. (The seats that are up for election include
those currently being held by myself, Pat Orona, Lori
Short and Jayne Zeranski.)
The ever popular 50/50 raffles continue to
grow with larger pots every drawing. The next
chances to win will be February 6 and February 20.
An email reminder will go out a few days before.
Good luck!
Your current Employee Council: President
BRENT MOLLOHAN, Vice-President LORI SHORT,
Treasurer JAYNE ZERANSKI, Secretary MICHELE
LAPINSKI, and members KIMM DIXON, YVONNE
MESSINA, and PAT ORONA. **1295** **6586**

MONEY SAVING MAILROOM TIPS
By Evelyn Jopp & Gale Maas, Clerks

We all want to save the County money, so we offer
the following tips to help do that:



First Class Mail is classified by weight, size and
thickness. Mail must also meet the “Aspect Ratio”
requirement and “machine-ability” standards.
Non-machinable items include envelopes with
strings, clasps, buttons or clips, pens, pencils, coins
or are enclosed in plastic material.

Non-machinable

items require 17 cents per
ounce additional postage!



Envelopes that are more than 1/4 inch thick
require additional postage!

Envelopes that are more than 3/4 inch thick are
parcel weight and priced accordingly.

Any envelope that does not meet machineability standards must be posted with a thermal tape
stamp. These thermal tape rolls are expense.

February 2009

Tech
Talk
Microsoft® Office® –
viewing Office 2007 files using
older versions of Office
By Tami Edwards, Computer Support Technician II

Have

you received a file that was created in a
newer version of Microsoft® Office® and you can’t
get it to open? You’re not the only one.
In response to complaints about backward
compatibility, Microsoft has created the Open XML
File Format Converter program.
Open XML File Format Converter allows you
to convert files that were created in Office 2008 for
Mac or Office 2007 for Windows so that you can
open, edit, and save them in earlier versions of Office
programs such as Office 2003, which is currently in
use here at Kent County.
Open XML File Format Converter can convert
Word documents, Excel workbooks, and PowerPoint
presentations by allowing you to open and edit the
files. With the use of Open XML File Format Converter users are able to share documents regardless of
what Office version they were created with.
Other types of data files that can be converted include the following:
− Microsoft Access databases
− ODBC data source
− Oracle tables or views
− Text files(csv, tab-delimited)
− MySQL tables or views
− MS SQL Server tables or views
While many outside agencies have upgraded
to either Office 2007 or Office 2008 for Mac, Kent
County is currently using Office 2003. The County
has been discussing upgrading Office, but until then
the converter program will allow us to continue to
work seamlessly with outside agencies.
If you come across a file that needs to be converted or work with files sent in by other agencies,
please call the helpdesk to have the Open XML File
Format Converter program loaded onto your computer. The program is free and loads in just a couple
of minutes.
The time it costs you now will be time saved
later if you can foresee the need. **8805**
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Plunging into frigid ocean water for a purpose
By Sophie F. Dear, Personnel Technician II

The Polar Bear Plunge, in its 18

year, has become
one of the most popular events in Delaware. The distinctiveness of this event is that it
spans all genders, age groups, income
levels, and every demographic area of
the state, with involvement often extending beyond Delaware. (One
woman drives 400 miles each way
from Rhode Island so her son can participate.) It is a statewide family and
friends event, and has become one of
Special Olympics Delaware’s (SODE)
major fundraisers.
The 2009 Plunge took place at 1:00 p.m.
sharp on Sunday, February 1, 2009
at Rehoboth Beach and the Boardwalk, and spanned a two-block
area. (The Plunge is held annually
on the first Sunday in February.)
The weather was sunny and 50˚,
with a water temperature of about
40˚.
Among the Bears this year
were County employees JAMES
NUNES (Wastewater Facilities Division) and JESSICA
STEELE (Recorder of Deeds Office). The plunge, to
benefit SODE, was again presented by WaWa and
Comcast.
According to JAMES, he plunged again for
Special Olympics because “it’s my sixteenth year for a
good cause.” JESSICA, who plunged for the fourth
time, said, “I’m so excited to help all the special
needs Special Olympics children.”
Special appreciation is granted to the Bears
raising the most money, having the most friends, and
looking their best doing it. The Pros-Bear-ity
Award goes to the Bear who raises the most money;
the Bunch of Bears Award recognizes the individual or group who recruits the most Bears; the Debonair Bear Award goes to the best-dressed individual Bear and group of Bears; and the Super Bowl
Spirit Award is presented annually to the NFL fan
with the most spirit (no matter what team you are
cheering for).
The Lewes Polar Bears, headed by Dave ‘Da
Bear’ Frederick, was founded in 1982. They plunge
five times each year at Cape Henlopen State Park –
on the first Sunday of the month from November
through March – except January, when they plunge
th

on New Year’s Day.
SODE approached them in 1991 and proposed designating one of their plunges to benefit Special Olympics. The Bears agreed to February and the
1992 February Plunge was dedicated to SODE.
The Plunge was permanently moved to
Rehoboth in 1999 after a 1998 nor’easter damaged
the park and made it unusable. On two days notice,
the Plunge was relocated to Rehoboth. Due to the
growing size of the Plunge and with regard to keeping the state park unspoiled, the Plunge was relocated to Rehoboth.
Although the official plunge into the ocean
didn’t take place until the designated Sunday at 1:00
p.m., Bears were descending on the beach towns by
Friday. For that reason, the Plunge Festival was created, providing families of all sizes and ages indoor
and outdoor fun-filled activities. There was the Run
to the Plunge, a 5k run/walk held Saturday, January
31; a Restaurant Chili Contest (bring your appetite
and your vote as several restaurants hosted the firstannual Plunge Festival Restaurant Chili Contest); several things for kids of all ages to do on both days of
the Plunge Festival; and, last but certainly not least,
the Apres Plunge Party held within walking distance
of the Plunge.
SODE changes lives by promoting understanding, acceptance and inclusion between people
with and without intellectual disabilities. They build
sports skills, confidence, strength, motivation and
self-esteem, not just for 3,000 athletes, but for everyone involved – their families, and the SODE coaches
and volunteers.
Money raised from the Plunge fuels SODE’s
growth. In the past five years they have tripled the
number of athletes who train and compete in their
program – from 1,100 to 3,000 athletes! The number
of competitions has also increased from 9 events to
30 events in 2008.
All staff members of Special Olympics Delaware are still required to take the Plunge. (And we
think our work environment is chilly due to budgetary heat reductions!)
There are 17 states that conduct a Polar Bear
Plunge to benefit their state’s Special Olympics program. Delaware’s Plunge remains one of the most
successful, thanks to the dedication of individuals like
James and Jessica, and their friends and supporters.
For more information, the SODE website can
be accessed at www.sode.org or by calling (866) IPLUNGE.
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BENEFIT BLURBS
By Sophie F. Dear, Personnel Technician II

Effective

November 12, 2008, Blue Cross Blue
Shield of Delaware (BCBSD) expanded their list of
specialists for which authorizations for members
of Independent Practice
Associations (IPA) plans
for referrals that involve
consultations and in-office
treatments. Their previous
list included cardiologists,
cardiovascular
surgeons,
colon/rectal surgeons, hematologists, nephrologists,
obstetrics/gynecologists, oncologists, opthalmologists, optometrists, pulmonologists, radiation/
olcologists, thoracic surgeons, and urologists.
The additions include allergists, endocrinologists, gastroenterologists, general surgeons, infectious
disease specialists, neurological surgeons, neurologists, orthopedic surgeons, otologists/rhinologists/
laryngologists (otolaryngologist/ENTs), pain management specialists, physical medicine and rehabilitation
specialists, rheumatologists, and vascular surgeons.
PLEASE REMEMBER, this means that the
member no longer needs authorization from their
primary care physician (PCP) to visit one of these
specialists, or have treatment by the specialist. It does
not mean that authorization is waived should the
member need or elect to have surgery. The specialist
will contact BCBSD regarding authorization for surgery.
An authorization will still be required before
consultations and in-office treatments are provided
by any specialist outside the BCBSD provider network
and for any specialty not listed above. The authorization must be obtained by the PCP’s office prior to the
patient receiving the service.
Once the member has seen a network specialist for care (whether a referral is needed or not),
any future authorization requests for procedures and
services (e.g., testing outside of the office or hospital
admission) may be initiated by the specialist’s office.
All authorizations must be called in prior to the service being provided.
If you have any questions about County
benefits, please feel free to call the Personnel Office
at 744-2312.

February 2009

Welcome to
Levy Court!
Name: GEORGE “JODY” SWEENEY
Job: 5th Levy Court District Commissioner
Date elected: November 4, 2008
Education: Wilmington University,
Bachelors in Business Administration;
Delaware Technical & Community College, Associates in Computer Technology
What I like most about my new
job: The opportunity to guide the County in the right
direction
Greatest accomplishment: Coached Polytech
Girls 2008 Soccer to within one game of the State
tournament, a first for any soccer team at Polytech
Greatest challenges or obstacles: Overcoming a
divorce early in my life
Future goals: Retire from State of Delaware, move
to teaching
Person/event that most inspired me in my
career: 10th grade English teacher, Judy Heritage
If I had it to do over, I would have done this
differently: Learned to coach Field Hockey
I’m most relaxed and happy when I’m doing
this: Reading
Family: Married to Crystal, 22 years; four children,
Bill (29), Amy (26), Cameron (19), Skyler (16); two
grandchildren, Cole (4), Blake (3 months)
Most recent movie enjoyed: Ironman
Favorite TV show: Big Bang Theory
Favorite sport: Soccer
Favorite meal: Scrapple and eggs
Favorite music: Rock, Country, Easy, Classics, Oldies, etc.
Who has had the most impact on my life: My
wife, Crystal Sweeney
A dream I have is to: Become a teacher/professor
If I won a million dollars I would: Pay off bills,
travel a little, invest for retirement
You’d be surprised to learn that I: Have five
computers in my house
The most adventurous think I’ve ever done:
Parasailing in Cancun, Mexico
Three words that describe me: Hardworking,
supportive, honest
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Strategies for Saving Energy & Cash this Winter
From MHNet, Kent County’s Employee Assistance Program

Just a few simple changes around your home
can improve your energy efficiency and impact your
energy bills – in a good way -- ensuring maximized
savings during the winter.
First, contact your local
energy company to conduct a
home energy audit (if you have
not done so already). This will help
you identify where you can save
the most and consider making a
larger outlay for long-term energy
savings.
Take advantage of the
sun. Open curtains on south-facing
windows during the day, letting sunlight naturally
heat your home; close them at night to cut the chill
from cold windows.
Cover drafty windows. Use heavy-duty,
clear plastic film inside the window frames during
cold months. Ensure the plastic is sealed tightly to the
frame to help reduce access. Install tight-fitting, insulating drapes or shades on windows that are drafty
after weatherizing.
Adjust the temperature. When at home
and awake, set the thermostat as low as is comfortable. When asleep or out of the house, set the thermostat back 10 to 15 degrees for 8 hours. This saves
around 10 percent annually on your bills.
Find and seal leaks. Seal air leaks around
utility cut-throughs for pipes, gaps around chimneys
and recessed lights in insulated ceilings, and unfinished spaces behind cupboards and closets. Caulk or
weather-strip to seal air leaks near doors and windows. Talk with a local hardware store about selecting and applying caulk and weather-stripping.
Maintain heating systems. Schedule
regular service for your heating system to keep it operating efficiently. Replace the furnace filter monthly
or as needed. For wood and pellet-burning heaters,
clean the flue vent regularly and inside the appliance
with a wire brush periodically to ensure that your
home is heated efficiently.
Reduce fireplace heat loss. Keep the
fireplace damper closed unless a fire is going. An
open damper is like a wide-open window during the
winter; warm air, and your “money”, goes right up
the chimney. When using a fireplace, reduce heat loss
by opening dampers in the firebox’s bottom (if provided) or open the nearest window slightly, about
one inch, and close doors leading into the room.
Lower the thermostat setting between 50˚ and 55˚F.

Install tempered glass doors and a heat-air exchange
system that blows warmed air back into the room.
Make the fireplace flue damper seal as snug as possible. Buy C-shaped metal tube grates to draw cool
room air into the fireplace and
circulate warm air back into the
room. Add caulking around the
fireplace hearth. If the fireplace is
never used, plug and seal the
chimney flue.
Lower water heating costs.
Water heating can account for up
to 25 percent of the energy consumed in your home. Reduce the
water heater temperature to the
warm setting (120˚F). You will save energy and
avoid scalding your hands.

New telephone directory
to be published in Feb.

Be on the look out for the new electronic version of
the Kent County Levy Court
Employee Telephone Directory in February. The updated directory will feature
many changes including our
newly elected Commissioner.
Listings have been sent to each division for
verification of names and phone numbers. If you
have any questions please call the Personnel Office at
744-2310.

Valentine guess contest
C

upid has dropped off a basket of Valentine’s Day
treats for one sweet Kent County
employee. If you have an eye for
chocolate, come to the Personnel
office and try to guess the correct
number of goodies in the hot pink
container.
The employee who has the most accurate
guess will receive the basket of Hugs, Kisses and
more. Submissions can be made from February 3February 12. The winner will be announced on Friday, February 13, 2009.
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Welcome to
Levy Court!
Name: HOLLY L. MALONE
Job: Deputy Recorder of Deeds
Date hired: January 2, 2009
Education: Degree, Marketing &
Merchandising
What I like most about my
new job: Meeting new people
and learning the detailed process
of the Recorder of Deeds office.
Greatest
accomplishment:
Having my two sons
Greatest challenges or obstacles: Finding
measures to help our disabled child
Future goals: To do my very best at anything I
attempt
Person/event that most inspired me in my
career: Having a disabled child and needing to find
resources to help him thrive and be a productive citizen. This taught me never to give up.
If I had it to do over, I would have done this
differently: Enter into the medical field
I’m most relaxed and happy when I’m doing
this: On the beach
Family: Husband, Bill; son, Gavin (25); son, Cody
(20)
Favorite TV show: Gray’s Anatomy
Favorite sport: Men’s lacrosse
Favorite meal: Any meal from Cool Springs
Favorite music: 60’s Motown
Favorite saying or slogan: “Alone we can do so
little; together we can do so much.” – Helen Keller –
Who has had the most impact on my life: My
children
If I won a million dollars I would: Pay all my
debt, put money away for my boys, open a large indoor sports center in Central Delaware
You’d be surprised to learn that: When I was
younger I owned a horse and use to ride her in some
shows such as barrel racing, etc. I never came out of
the ring without a win.
The most adventurous think I’ve ever done:
Run for office
Words that describe me: Hard worker, fun, understanding

February 2009

Motorcycle diaries S

MICHAEL T. BERRY, Maintenance Mechanic III at the
Wastewater Facilities, has owned a Honda Shadow 600
for a little over five years. He picked that bike because
it’s the right size for his build. Mike became interested
in riding when he lived on Chincoteague Island and all
his Dad had was a scooter. Mike used to ride it all over
the island and fell in love with it. His advice for motorists is to not talk on your phone and to watch for the
motorcyclist coming up beside you. Mike said he’s been
run off the road by drivers talking on their cell phone
and not paying attention to what’s around them. Mike
usually rides from Spring until the first part of December. He said he’ll use the bike for anything and everything; with saddlebags, he can use it to go shopping. He
likes to take it up Route 9 into New Castle, and said it’s
an enjoyable ride. He’s all for wearing a helmet – after
more than 20 years in the volunteer fire service and
seeing what happens to your head in an accident, he
wears one every time he gets on the bike. Mike’s wife
has a scooter, a Yamaha 125.

Letter of Thanks
Thank you to the County employees that had a part
in my retirement celebration. It was a very enjoyable
afternoon. The gifts were much appreciated, the cake—
very fitting, and the refreshments greatly enjoyed.
Even though my tenure was short, I saw many changes
in the County. I made a lot of new friends and enjoyed
working with each and everyone.
Thanks again.
Dale Hammond, retired 11/30/08
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Consider what you can do to prevent heart disease
By Sophie F. Dear, Personnel Technician II

Remember that everything in your body is linked to
everything else. And what’s at the center? ♥ Your
heart. ♥
Nurturing your heart, even in
the smallest ways, is crucial to your
health. You may have genetic factors
related to heart disease or a family history, but it’s not a death sentence for
you. Addressing your way of life holds
the most potential for lifelong heart
health. As a rule, all people can take
steps to lessen their risk for heart disease and heart attack.
Lifestyle and heart disease. Won’t alter
your lifestyle? In denial about your health risks?
Don’t think you have the energy to make changes? If
you don’t change your life, your life will change you,
and the changes may be undesirable ones. When that
occurs, you’ll regret it. A turn for the worse in heart
health as we age is not inevitable, and changing your
life is easy if you take one step at a time.
Look at it like this. If you take ownership of
the choices you make about smoking, junk food, excess alcohol, lack of exercise, and the stress factors in
your life that can hugely boost your risk of heart disease, you put yourself directly in the driver’s seat.
That is where you have the power to steer yourself in
a heart-healthy direction.
Just switching to “low-fat” food products is
not the answer. They can quicken development of a
heart condition. Misunderstanding about fat is common in the U.S. Plainly put, you have to eat fat to
have a healthy metabolism, which in turn supports a
healthy heart. But you need a diet rich in “good” fats,
the unsaturated oils that come from plants. Essential
fatty acids are vital – without them you can’t metabolize cholesterol, control insulin and blood acids, or
reduce inflammation. Also needed are fairly modest
amounts of the saturated fats from dairy products,
meat and some vegetables. Avoid trans fats, such as
the partially hydrogenated oils in processed foods, at
all costs.
Heart disease prevention. Here’s an
approach of specific ways you can reduce your risk of
heart disease:
Eat well. Your diet affects your insulin levels, which drives your metabolism and the blend of
cholesterol. High blood cholesterol is a big risk factor
for heart disease. It’s been proven that a diet high in
vegetables and soy, and low in simple carbohydrates

and saturated fat can reduce cholesterol levels as well
as statin drugs, without side effects! People have significantly lowered their cholesterol and insulin resistance by following common-sense dietary guidelines.
Preventing and treating high blood cholesterol includes a diet low in saturated
fat and cholesterol and high in fiber,
keeping a healthy weight, and regular
exercise. All adults should have their
cholesterol levels checked once every
five years. If yours is high, your doctor
may prescribe medicines to help lower it.
Prevent and control diabetes. People with diabetes have an increased risk
of heart disease but can reduce that risk. Steps can be
taken to reduce their risk for diabetes in the first
place, through weight loss and regular physical activity.
No tobacco. Smoking increases the risk of
high blood pressure, heart disease, and stroke. Never
smoking is one of the best things a person can do to
lower their risk, and quitting smoking will help lower
a person’s risk of heart disease. Risk of heart attack
decreases soon after quitting. If you smoke, your doctor can suggest programs to help you quit smoking.
Moderate alcohol use. Excessive alcohol
use increases the risk of high blood pressure, heart
attack, and stroke. People who drink should do so
only in moderation and responsibly.
Maintain a healthy weight. Healthy
weight status in adults is usually assessed by using
weight and height to compute a number called the
“body mass index” (BMI). BMI usually indicates the
amount of body fat. An adult who has a BMI of 30 or
higher is considered obese. Overweight is a BMI between 25 and 29.9. Normal weight is a BMI of 18 to
24.9. Proper diet and regular physical activity can
help to maintain a healthy weight.
Diet and nutrition. Along with healthy
weight and regular physical activity, an overall
healthy diet can help to lower blood pressure and
cholesterol levels and prevent obesity, diabetes, heart
disease, and stroke. This includes eating lots of fresh
fruits and vegetables, lowering or cutting out added
salt or sodium, and eating less saturated fat and cholesterol to lower these risks.
Take a medical-grade vitamin-mineral
supplement daily to bridge any nutritional gaps
that could lead to inflammation, elevated homocysteine levels, or ineffective metabolism.
Exercise. Your heart is a muscle – treat it
(Continued on Page 16)
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CAT BOX
By Cathleen McLean, Payroll Administrator

Why should I still make contributions to
my ICMA Retirement Plan?

The national election is over. The New Year has
begun and things are still looking a bit bleak. The
natural reaction is to consider stopping your contributions to your ICMA-RC deferred compensation
account to have that little extra cash in your pocket.
With this in mind make sure you also consider that it is inevitable that you will be retiring and
now is the time to plan for that future date.
Follows are bullet points from an article recently sent to us from Rosemary Knapp of the ICMARetirement Corporation:
1. Some day you're going to retire
2. Deferred compensation plans can give you a
tax break.
3. Tax-deferred investments allow you to save
more.
4. You can buy more for less.
5. If you expect your account to earn more conservatively in the future, then you will need to save
more to achieve your goal by retirement.
The article expands on each of the points to
show that now is the best time to plan for the inevitable and that the opportunity to make these contributions should not be pushed off until later.
If you would like to read the full article it is
saved on the V: drive under Countyinfo/forms:
ICMAInvestingInUncertaintimes. It can be opened
with Adobe Reader. **7736** **3854** **8873**

Connections goes electronic
(Continued from Page 5)

read the e-newsletter. Neglecting to be fully informed because of a personal choice not to read the
monthly publication, will not be an acceptable excuse for failing to comply with new policies, ordinances, or employee benefit requirements.
A few hard copies of the newsletter will continue to be provided for those employees without
regular access to a computer terminal. For this
money-saving effort to be effective, employees
should not print a hard copy from the provided link.
Simply read it on the computer screen.
We are interested in your thoughts about the
new e-newsletter and welcome your e-mailed comments or stop by the Personnel Office.

February 2009

Welcome to
Levy Court!
Name: JOANN KULHANDK
Job: Deputy Comptroller
Date hired: January 6, 2009
Education: High school with college courses
What I like most about my new
job: Working with numbers and
money
Greatest accomplishment: Raising two children
Future goals: Full time retirement
If I had it to do over, I would have done this
differently: Went to college or became an airline
stewardess
I’m most relaxed and happy when I’m doing
this: Spending money
Family: Husband, Wayne, two sons, Wayne Jr. and
Michael, and two grandsons, Gavin and Cameron
Most recent movie enjoyed: Anything with the
grandchildren
Favorite TV show: Two and a Half Men
Favorite sport: Football – Go Eagles; Baseball – Go
Phillies
Favorite meal: Shrimp
Favorite music: Country
Favorite saying or slogan: “Whatever,” “So be it”
Who has had the most impact on my life: My
mom
A dream I have is to: Go to Hawaii
If I won a million dollars I would: Pay my children’s houses off
You’d be surprised to learn that I: Am a picky
eater
The most adventurous think I’ve ever done:
Flown in an airplane

Discount Movie Tickets

Discount movie tickets to Dover Mall’s Carmike Theaters are available for sale in the Personnel Office.
The discount tickets cost
$6.00 each and can be used at any
scheduled time, but cannot be used
during the first 14 days of any Sony®
movie. All other movie studios allow
ticket use at any time. **0378**
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HOW TO THRIVE IN A DIVERSE WORKFORCE
From MHNet, Kent County’s Employee Assistance Program

As minority members enter the workforce in larger
numbers, they have a right
to expect respect and fair
treatment. Make sure that
diversity is respected in your
workplace by using the following points:
Avoid Offensive
Language -- Improper language can promote tension
in the workplace. It also
reflects badly on an employer when that language
is used in the presence of
clients or customers. Encourage gender-neutral language in speech and reports. Avoid racial and gender epithets. Before using
a questionable term, ask yourself, "How would I feel
if someone said this to me?"
Treat People as Individuals -- One of
the positive aspects of diversity in the workplace is
that people get a chance to see each other as individuals whose attitudes, beliefs, opinions and style
are far more significant than any traits they may
have in common with others in their group.
Foster an Atmosphere of Openness

About Diversity Issues -- Different cultural practices can cause people to inadvertently offend each
other. Encourage employees to feel safe to openly
discuss their feelings about
cultural miscues. Discourage
prying into employees' private lives.
Watch Out for
Stereotypes -- Unfortunately, most of us make unconscious assumptions about
people in groups different
from our own. Make a list of
possible assumptions you
make and be on guard
against acting on them.
Set an Example:
All workplaces need people to set standards of behavior that help reinforce an environment of respect. Be
willing to lead the way in your workplace. Treat all
employees with the same courtesy and high performance expectations. Socialize equally with your coworkers. Get to know the people you work with regardless of their backgrounds. Make it clear that you
don't tolerate or respect culturally offensive behavior.
For more information, go to http://
mhnet.personaladvantage.com/content

Compassionate leave is important County benefit
By Sophie F. Dear, Personnel Technician II

Unfortunately, County employees occasionally are
faced with the loss of a loved one. For these occasions, the County has compassionate leave rules in
place.
Compassionate leave of five working days
will be granted to an employee upon the death of a
lawful spouse, child, stepchild, foster child, parent,
or stepparent.
Compassionate leave of three days, consisting of the day before, the day of, and the day after
the funeral will be granted to an employee upon the
death of any other member of the immediate family
(brother, sister, step-brother, step-sister, half brother,
half sister, grandparent, step-grandparent, grandchild, step-grandchild, parent-in-law, brother-in-law,
or sister-in-law) or other person with whom the employee resided at the time of that person’s death. The
relationship of in-law ends when an employee becomes divorced or when the spouse of an employee

passes away.
Leave due to the death of a near relative
(aunt, uncle, first cousin, niece, nephew, grandparent-in-law, great-grandparent, great-grandparent-inlaw, or other such person) will be deducted from sick
leave. If the funeral services are held on an employee’s scheduled workday, within a 50-mile radius
of where the employee resides, sick leave shall be limited to one workday (the day of the funeral). If the
funeral services are held between 50 and 200 miles
from where the employee resides, two consecutive
workdays of sick leave will be permitted, consisting of
the day of and the day after the funeral. If the funeral
services are held over 200 miles from where the employee resides, three workdays of sick leave shall be
permitted, consisting of the day before, the day of,
and the day after the funeral. Absences beyond three
days shall be charged to vacation or taken as unpaid
leave.
If the funeral is held on an unscheduled
(Continued on Page 16)
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Nurture your heart now to prevent future diseases
(Continued from Page 13)

like one! The only way to build muscle strength is to
exercise. Modern guidelines urge at least 30 minutes
of sensible daily activity. Start slowly if you need to,
perhaps five to ten minutes each day, and work your
way up. Mindfulness exercises such as yoga and t’ai
chi bring added heart-healthy benefits by also reducing stress.
Reduce stress and emotional discord.
Take an emotional account of the sources of stress in
your life, and list what you can do about them. Give
close thought to negative patterns and how to break
them. There are lots of small things you can do to cut
stress. If you can afford it, invest in therapy, which
(with the right therapist) can be the most helpful
way to get at the emotional legacy that is the basis of
so much stress.
Boost your joy and self-love. There are
many ways to open your heart, maximize joy, and
bring balance and love back into your emotional life:
meditation, massage, yoga and other alternative
treatments work to this end. Find something you
love to do. Take a class that interests you. Treat
yourself like your own best friend.
Check in with yourself. List the steps
you’re going to take, then put a monthly reminder in
your calendar to consider how you’re doing. Hold
yourself responsible in order to make lasting progress.
If your condition warrants it, investigate what modern medicine has to offer you.
If your blood tests reveal very high levels of CRP and
LDL, you may want to think about medication. Taking a statin drug like Lipitor, especially short term,
can help protect you until your dietary and lifestyle
changes take effect. Recent findings are credible that
these drugs successfully reduce cholesterol and inflammation. If you are on a statin, ask your doctor
about having your liver enzymes tested regularly to
check for side effects. Small-dose aspirin (80-100 mg
daily) can have major preventative effects.
There is another gift of modern science -- the
64-slice CT scan of the heart. If you have a strong
family history of cardiovascular disease or your risk
factors of coronary heart disease are high, ask your
physician about this non-invasive, nearly pain-free
procedure. This imaging procedure gives full 3-D
images of the heart and other organs in moments,
allowing easy diagnosis and treatment planning –
whether it means prevention for you or immediate
surgery. Though the 64-slice CT scan is not available
in all areas and most insurance policies do not cover

it, the cost can in some cases be justified by the
knowledge and options it affords us.
The thought of heart disease can be scary.
Hopefully, this information will move you to defeat
that fear and take control of your heart health. There
is so much we know about this disease – let’s take
advantage of all we can do!
Info from www.womentowomen.com and
www.cdc.gov

Compassionate leave
(Continued from Page 15)

workday or holiday, additional scheduled workdays
will not be permitted unless if falls within the guidelines of the day before, the day of, and the day after
the funeral.
Compassionate leave will be granted only to
employees who actually attend or personally plan the
family member’s funeral service. Employees may be
required to submit a copy of the family member’s
death certificate or statement of attendance from the
funeral director.
Employees will qualify for either five-day
compassionate leave, three-day compassionate leave,
or leave due to the death of a near relative. Two categories cannot be combined. For example, an employee would not be able to use a three-day compassionate leave for the funeral of a brother in Michigan
PLUS the three days travel time allotted for death of a
near relative in Michigan. When reading Chapter 68
of the Kent County Code, this example clearly falls
within the guidelines for only the three-day compassionate leave.
Unclassified employees will be granted compassionate leave without loss of pay, vacation, sick
leave, or personal leave to attend funeral services,
memorial services, or a viewing for subordinates, coworkers, professional associates, colleagues, elected
officials, and dignitaries.

Home fire protection
(Continued from Page 7)

of installing one, plan carefully to prevent the possibility of the system freezing. One Saturday last
month was particularly cold and windy. My fire company (Carlisle) had eight alarms that day. Six of the
eight were for automatic alarms that had been activated when the sprinkler system froze and the pipes
burst. **8583**
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New monopole to aid Telephone courtesy
Public Works
vital for County
information sharing
communication

By Allan Kujala, Personnel Director

By Allan Kujala, Personnel Director

There is a permanent full moon low on the horizon Ring, Ring.
just above the north east
corner of the Kent
County Administrative
complex. Or is there?
No, it is not a moon,
it is a new 90-foot
monopole with a microwave data transmission
dish attached to the top.
The monopole was
formerly used to support
SCADA communication
devices at the wastewater treatment facility
near Frederica, but was
inadequate for the job,
so it was replaced by a
new 200-foot high
tower.
The monopole was
relocated to the Complex and will be used
primarily to transmit real-time data from the wastewater facility’s SCADA system to the Department of
Public Works. It will also allow the County to daily
transmit backed up data from the County’s computer
systems for remote storage.
The new communications tower at the wastewater treatment plant also features a wind data collection device, which will be used to assess the feasibility of constructing a wind energy turbine at the
facility.
The entire project (at both locations) cost
about $315,000 and was funded through the sewer
fund capital projects budget.

Congratulations
Congratulations to BEN SACKEY, Information Technology, and his wife, Hanna, on the birth of their
daughter, Eva Naa Sackey, on January 9, 2009 at 7:00
a.m. Eva weighed 7 lbs, 6 ounces and is 20” long.
Congratulations to the whole Sackey family.

“Good Morning, Kent County Personnel
Office, Allan speaking”
illustrates the proper and
professional way to answer telephone calls
from the general public
and internal customers –
your coworkers.
The
proper
method for answering
the telephone is not written in a multi-page policy, it
just takes simple professionalism to do it correctly.
Every County employee has an obligation to portray
the County in the best possible light.
Often the first contact a citizen has with their
County government is via the telephone. Likewise, it
is every employee’s responsibility to treat co-workers
with respect and common courtesy.
Whenever a telephone call is made to any
place of business, the person calling expects to be
reminded where they have called and then they want
to know with whom they are speaking. It is also important to greet the caller pleasantly with a “good
morning” or “good afternoon”.
Internal calls can be tricky – you may think a
friendly co-worker is calling to chat, but they may
actually be transferring a citizen or the County Administrator to your desk. Play it safe – answer the
phone in the same respectful manner every time.
Proper telephone etiquette demands that professionals answer the telephone within two rings, if
possible. You should not rely on support staff to always answer the telephone if all the incoming call
lines are lit up. You should give your co-worker a
hand. Always be pleasant and positive—a grumbling
customer service representative is always disconcerting and leaves the caller with a negative vibe.
The folks calling the County pay our salaries,
so we should show our appreciation and demonstrate
that we earn every cent.
Department Heads have been asked to monitor telephone calls to insure that County staff members are greeting all callers in a considerate manner,
so make sure you do it correctly
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SOME ANSWERS TO THOSE NAGGING QUESTIONS
By Allan Kujala, Personnel Director

Q.

I know the Commissioners had their annual retreat last month and discussed the budget shortfall, but I
have been unable to get a straight answer about what
they decided. What is the big secret?

A.

There is no secret. By law the Commissioners
cannot discuss budget items in secret or in executive
session. In addition, the Commissioners cannot
“decide” anything except in a properly noticed public
meeting. Previous “Retreats” have served as an opportunity for department managers to update Commissioners about recent achievements and long range
goals. This year a major portion of the day was focused on the projected budget shortfall. Perhaps the
reason you have not gotten a “straight answer” is because the situation is still in a state of flux. While
some consensus was achieved for budget drafting purposes, another such retreat is scheduled this month for
additional discussion. Stay tuned.

Q.

Perhaps this question is best answered by a
Levy Court Commissioner, but here goes. I know the
Levy Court has always been proud of the low tax rate
here, but when was the last time it was increased and
did any of those Commissioners get defeated because of
it?

A.

The County’s property tax rate is currently 25
cents per $100 of assessed value. It was raised from
23.8 cents to 28.2 cents in 1991, and was subsequently decreased in 1993, 1994, 1997, and 1999. It
has remained unchanged since then. According to
unofficial County historians, the property tax rate was
increased immediately after a party control change in
1991 and while one of the group was defeated in
1992, he lost to an extremely popular high school
principal. After that, one did not seek re-election in
1994. The last of the tax-raising group of Commissioners went off Levy Court in 2007.

Q.

Could you explain to me how the Levy Court
could mismanage the budget so badly that employees
might have to be laid off?

A.

To be fair, “mismanagement” did not cause
the anticipated budget shortfall—it was the economy
and the State Legislature. Who knew in March 2008
that the housing market would collapse and the banking system would crash? By its very nature, a budget is
a best guess projection of revenues and expenses for

the upcoming year, based on previous year budget
performance. By State law, Kent County must adopt a
budget by April 30 and it is effective July 1. The Fiscal Year 2009 budget was about $2 million less than
the previous year, so an economic downturn was anticipated—just not enough. And who knew that in
the early morning hours of July 1, the State Legislature would balance its own budget (and they missed
the mark by $600 million) by among other things
shifting the full cost of dog control to the 3 counties.
It amounted to about $300,000 more than we had
budgeted. Combine the cost shift with lower than
expected real estate transfer taxes, which by law can
only be spent on public safety and capital projects,
along with slower building permit fees, and before
you know it our current expenses will likely exceed
current revenues by about $2 million when Fiscal
Year 2009 is over.

Q.

The County employees did not create this
budget shortfall so why should it be solved on our backs
(pocketbooks)? Why not just raise taxes?

A.

You are correct, the budget crunch was not
caused by County employees. Likewise, it was not
caused by the County taxpayers either. We are all in
this budget crisis together and all of us need to be
part of the solution. Levy Court may need to ask employees to bear some of the fiscal burden, and the
taxpayer too. The County Administrator has asked
employees for ideas to help solve the problem and a
number of you have responded. Many of your ideas
have been or will be put into action, while others
simply aren’t workable or do not impact the bottom
line enough. While the little things certainly do add
up, they don’t add up enough to eliminate the need
to make the hard choices.

Q.

My new boss is tracking the extra hours I work
“off the timesheet”. I have been instructed to only write
down the normal 8-hour day. I was told when I need to
take time off, it will simply be deducted from the separate overtime sheet kept by my supervisor and not recorded on my timesheet. We didn’t do it that way at my
previous employer, so I wanted to ask you about it.

A.

What you have described is illegal, contrary to
County policy, and wrong. DO NOT FALSIFY YOUR
TIMESHEET. You must accurately record your hours
worked on your timesheet. If your supervisor suggests something else, tell him/her to call me.

