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Employee of the Month: Ruby M. Farmer
The Kent County department heads have selected RUBY M. FARMER from the Department of Finance as the February 2012 Employee of the Month.
Ruby has been a Kent County employee since November 2000 and serves as
Tax Clerk III in the Tax section. Her primary duties include supervising the bankruptcy payment process, training new tax clerks and cashiers, monitoring unpaid
taxes and fees, and assisting with the monitions process, as well as responding to the
more difficult billing questions from customers.
Ruby is highly skilled in customer service and is particularly adept at handling questions from senior citizens. Through her regular interaction with other
County offices, Ruby has developed a keen understanding of how all the components of the County organization are linked.
This insight allows her to help quickly solve most customer problems by
connecting the customer with the correct County staff member.
8 - Birthdays
According to Finance Director SUSAN DURHAM, “Ruby was espe- 14 - Calendar
cially helpful last year in the transition of the former Receiver of Taxes 12 - Employee Council
office into the Finance Department. She has become a valuable member 16 - EMS/9-1-1 Stats
of the Finance team and is always willing to commit the personal effort 7 - From The Stacks
necessary to get through the annual tax season as well as the quarterly 4 - On The Move
18 - Q’s & A’s
billing process. Customers seem to love her and that reflects positively on
9 - Tech Talk
the County as a whole.”
16 - Work Life!
Congratulations Ruby on a job well done!

INSIDE

Annual Retreat shows brighter FY13
By Allan Kujala, Personnel Director

If current trends continue in an upward direction, Fiscal Year 2013 could be a bright spot in the
County’s recent fiscal picture according to financial reports presented at the annual Levy Court Winter
Retreat last month.
The day-long strategy session with Commissioners reviewed the County’s financial situation
along with departmental achievements and goals for the rest of the year. Unlike three years ago,
when the retreat focused on more onerous options to help solve the budget crunch—from proposed
furloughs to elimination of dental coverage, the 2012 session had a more hopeful tone.
On the financial front, Commissioners
Kent Connections is published for the employees and retirees of
Kent County Levy Court using Microsoft Publisher® & Microsoft learned that revenue trends indicate another
PowerPoint®. Comments, suggestions and story ideas should be positive balance for the budget year ending June
addressed to: Kent County Personnel Office, 555 Bay Road, Do- 30 due largely to the continuation of cost cutting
ver, DE 19901, or given to Allan Kujala, Martha Lewis, Cathleen
measures and Sheriff sales of properties in foreMcLean, or Yvonne Messina. Or, call the Personnel Office at
closure, but they remained cautious about
(302) 744-2310.
(Continued on Next Page)
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Planning Services and presented concept ideas
for development of the Kesselring Farm property
for indoor recreation and a trail with parking
facilities scenario at the Hunn Conservation area.
In Administration, staff reviewed insurance coverages, pending I.T. hardware/software
upgrades including the possibility of electronic
paystubs, Microsoft Office 2010, and the Windows 7 operating system.
Other issues discussed were enhancement
of building security for the Administrative Complex, the State’s request that the County assume
responsibility for plumbing inspections, and a
recent public survey funded by the State of recreation facility needs—an outdoor swimming
pool remains popular.
“The purpose of the Retreat is to focus on
long term goals,” said President P. Brooks Banta.
“With the economy improving, we were able to
look ahead this time instead of trying to resolve
immediate issues. County staff is to be commended for continuing to control costs and
achieve the goals Levy Court sets for them.”

the State’s continued financial difficulties.
Notwithstanding State actions, the upcoming budget will likely include a pay increase
for employees, a slightly higher donation to fire
companies, and perhaps some movement on
major capital projects. The final budget decision
will be impacted by any significant increase in
health insurance premiums, pension contributions, or other unforeseen circumstance.
In Public Works, Commissioners were
updated on nutrient loading (TMDL) research
which will impact renewal of the treatment
plant’s permit to discharge into the Murderkill
River; the various improvements to SR 1 impacting sewer lines located in the right of way;
and a unique proposal to install solar panel carports at the Administrative Complex.
In Public Safety, staff focused on the
need to upgrade the failing heating and cooling
system in the Emergency Services Building; expansion of the parking lot; replacement of the
aging phone system; and
radio rebanding.
In Planning Services, the group reported
an increase in enforcement cases but continued declines in permits
and plan reviews. Planning continues work on
stormwater management
districts and building
code update.
In
Community
Services, staff reported
that library usage continues to grow, but State
funding has decreased.
The new parks and recreation software featuring credit card payment
is proving extremely
popular. The group re- Last month nearly 100 community leaders and business people turned out for the unviewed the ongoing veiling of the 2012 Kent County Profile which includes information about economic deParks Master Plan up- velopment opportunities and highlights many businesses in the County. Pictured above
is new Economic Development Director Jim Waddington with a poster depicting the Prodate with help from file magazine cover featuring spacesuits manufactured in Kent County by ILC Dover.
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It’s a contest—4 file for Employee Council
By Allan Kujala, Personnel Director

Most people can’t remember the last time an
actual election was held for Employee Council
seats—it was 2005. And just as then, ballots will
be distributed and counted to determine the
winners of the three open positions.

candidates, only two employees from each department are permitted to serve. The County departments are Administration, Community Services, Finance, Planning Services, Public Safety,
Public Works, and each one of the five row offices.
The three eligible candidates receiving
the most votes will serve for
two-years, and if a vacancy
should occur before the next
election, the eligible candidate
with the next highest number of
votes will automatically take the
vacant position. Any ties will be
resolved by a random drawing.
The newly elected Employee Council members will
Marti
take office in March and join
Stansbury
DOROTHY CHEATHAM, Technology Administrator in the Department of Administration, DANIELLE LAMBORN, GIS Technician III in the Planning Services Department,
PAT ORONA, Deeds Clerk II in the Recorder of
Deeds office, and AUDREY STANFORD, Property
Specialist II in the Assessment Office.
In addition to organizing and hosting the
annual Employee Picnic, the Employee Holiday
Social, and the Holiday Luncheon, as well as selecting the Employee of the Year, the Employee
Council regularly provides input to the County
Administrator and Personnel Director on employee-related issues.

2012 Employee Council Candidates

Trudena
Horsey

Sandy
Martin

Yvonne
Messina

The four candidates include: TRUDENA
HORSEY, SANDY MARTIN, YVONNE MESSINA,
and MARTI STANSBURY. Nominations closed
January 23 and official ballots will be distributed to all “classified” employees on February 3
with their direct deposit statement. Employees
must return the ballots to one of four ballot
boxes located at each major County facility by
Wednesday, February 15 at 4:00 p.m. The official tally of votes will occur the next day.
While all classified employees are eligible to run for Employee Council and all classified employees can vote for a maximum of three

In Memoriam

Guess # of sweets for V-day

Kent County retiree Richard M. Krueger Sr.
passed away on January 20, 2012. He began his
County employment on June 1, 1994 as parttime County Librarian and became full-time on
December 19, 1994. He is credited with establishing the first County Library. He retired on April
30, 2009 after almost 15 years of dedicated service. Dick returned to serve Kent County on January 4, 2011 as a member of the Library Advisory
Committee. He will be sadly missed by all.

Cupid has dropped off a basket of Valentine’s
Day treats for one sweet Kent County employee. If you have an eye for sweets, come to
the Personnel Office and guess the correct number of colorful M&M’s in the container.
The employee submitting the closest
number, without going over, will receive the
M&Ms and basket of goodies. Submissions can
be made from February 1 – 10. The winner
will be announced on February 13.
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| kent county staff on the Move...
New Hires
GREGORY EYLER
Paramedic II
Grade 11
Department of Public Safety
Emergency Medical Services Division
01/03/2012
WILLIAM M. TRAVERS
Maintenance Worker II
Grade 6
Department of Public Works
Facilities Management Division
01/09/2012
Reinstatement
LORI SHORT
Permit Technician I
Grade 7
Department of Planning Services
Inspections & Enforcement Division
01/01/2012
Promotions
RUBY FARMER
Tax Clerk III, Grade 8
from Tax Clerk II, Grade 7
Department of Finance
Tax section
01/01/2012
BRIAN LEWIS
Maintenance Worker III, Grade 7
from Maintenance Worker II, Grade 6
Department of Public Works
Facilities Management Division
01/02/2012
Milestones
JASON COURTNEY
10 years
Parks Worker III
Department of Community Services
Parks & Recreation Division
01/18/2002

Milestones cont.
VAUGHN McCALL
5 years
Biosolids Technician II
Department of Public Works
Wastewater Facilities Division
01/04/2007
LORI CALOWAY
5 years
Accountant III
Department of Finance
Accounting section
01/08/2007
JEFFREY OUTTEN
5 years
Dispatcher II
Department of Public Safety
Emergency Communications Division
01/29/2007

High Praise n
Give a Gold Star to the staff in the Recorder of
Deeds Office for a Constituent Comment Card
praising them for their “wonderful service” and
the fact that each employee is “friendly and helpful. ” Way to go!!

Find|The
Stay informed and earn the chance to win a free
movie ticket compliments of Employee Council by
reading Kent Connections every
month. Look for the last four digits
of your Social Security number
somewhere in the current newsletter
and be the first or second to contact
the Personnel Office at 744-2310.
MATT BUKER in the EMS Division and BRANDON
OLENIK in the Emergency Communications Division
spotted their numbers and won last month.

|NumberS|
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Defensive Driving courses ready, & set to go
By Martha Lewis, Personnel Technician II

How’s your driving? You can protect yourself,
the County, and earn a 3 point MVR credit by
participating in an annual defensive driving
class this month.
All employees are eligible to participate
in the County-sponsored defensive driving training, but priority will be given to those employees who must maintain
compliance with Kent County
Levy Court Policy 4-6.
The costs associated
with the required defensive
driving
course
and
recertification will be paid by the
County for employees who regularly operate a
County-owned vehicle. Other interested employees or retirees must pay the full cost of the
course. Family members may also take the
class.
The Advanced classes will be held on
Thursday, February 9, 2012 from 9:00 a.m. to
12:00 p.m. in the Levy Court Chamber.
The Basic class will be held on Thursday,
February 23, 2012 from 9:00 a.m. to 3:00 p.m.
in Room 220.

Payroll coordinators have been sent a list
of employees required to take either Basic or Advanced Defensive Driving this year. If interested
in attending a course, please enroll with the Personnel Office on or before the scheduled course.
The fee for those employees not required to take
these courses is $15.00 payable at the door.
If you plan to attend either of these classes, please arrive early and bring your drivers
license, as they ask that everyone be in their seats and ready
to go at 8:45 a.m. Anyone arriving later will not be admitted.
Depending on the number of Kent County employees
registering for the courses, members of the Delaware Founders Insurance Trust,
which is affiliated with the Delaware League of
Local Governments, may be in attendance.
Please contact Personnel 744-2310 if you
have questions. The class instructor will not answer any questions concerning point’s credits or
insurance discounts. Information concerning
points credits should be directed to DMV at 302744-2509. Questions about insurance discounts
should be directed to your agent.

2012 tax table changes up withholding
By Cathleen McLean, Payroll Administrator

Are you happy Congress finally agreed in late
December to keep the social security tax withholding rate at 4.2% - at least until March 1?
Effective January 1, 2012, the one-year
payroll tax holiday (FICA reduction from 6.2%
to 4.2%) was extended for two months with assurances that a full year extension is on the horizon. The Medicare deduction remains at 1.45
percent.
Employers still pay the old “matching”
contribution of 7.65 percent (6.2 % for Social
Security and 1.45% for Medicare).
Many County employees have expressed
concern that they may not be having enough

EXAMPLE—Single person with annual pay of:
Single

But not over 2012 Tax withheld

Of excess over

$2,150

$10,850

$0 plus 10%

$2,150

$10,850

$37,500

$870 plus 15%

$10,850

$37,500

$87,800

$4,867.50 plus 25% $37,500

$87,800

$180,800

$17,442.50 + 28%

$87,800

$180,800 $390,500

$43,482.50 + 33%

$180,800

$390,500 n/a

$112,683.50 + 35% $390,500

income taxes withheld from their biweekly paycheck due to the change in withholding tables.
The tables did adjust effective January 1 and
every employee should consider the potential im(Continued on Next Page)
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Employee Of the Month—INSIGHT
Name: RUBY FARMER
Job: Tax Clerk III
Years with the County: 11 yrs, 3 months
Education: High School
My role as a County employee: Is a variety
of duties such as processing tax payments, doing
bankruptcy claims, adjustments to
tax bills, assisting customers on the
phone, back-up for monition and
treasurer type work (receipts, banking, etc.)
What keeps my job interesting: My co-workers and dealing
with the public.
What gives me a sense of accomplishment on the job: Entering that last payment in the computer at the end of tax season!!!
Family: My husband, Butch and
children, Sherri, Robbie, Ronnie
and Angela
After work I enjoy: Reading and watching
grandchildren play sports
Favorite new movie: Haven’t seen any new
movies lately.
Favorite old movie: Gone With the Wind
Favorite TV show: The Good Wife
Favorite sport: Football
Favorite music: Country
Favorite Kent County restaurant: Texas

Roadhouse
Favorite Kent County event: Fourth of July
Fireworks in Downtown Dover
Three people (living or dead) I’d invite
to dinner: My husband, my mother and Josh
Turner
I’m most proud of: Husband and
Children
Pet peeve: Dishonesty and being late
If I’ve learned one thing in life,
it’s: to tell your loved ones that you
love them while you can.
Life goals and values important
to me: to see my children and grandchildren live a long and healthy life
Characteristics and values important to me: to be true to yourself
Who has had the most impact on
my life: My mother and husband
Personal goals I have accomplished or would like to accomplish: to
retire and travel
If I could have been in any profession of
my choosing, I would have been a/an:
attorney
If I could have two wishes, they would
be: win the lottery and to see my mother one
more time
The most adventurous thing I’ve ever
done is: Climb Dunn River Falls in Jamaica.

Tax table changes, FICA remains 4.2% for now
(Continued from Page 5)

pact. It is especially imperative for individuals
with additional income or a working spouse.
A very simplified way to determine the
appropriate withholding is to subtract the standard deduction for the tax bracket (single or
married) and the amount for each exemption
claimed from the total household income. Don’t
forget to add in all income for the household,
such as pensions, second income, spouse’s income, interest and dividends, etc. This mathematical exercise will provide an estimated taxable income figure.
Apply the tax rate to the estimated figure to determine the likely taxes due. Now

evaluate if the amount already withheld and future withholdings will be enough to cover what
will be needed by the end of the calendar year.
If the estimated income amount of taxes
being withheld does not appear to cover the expected tax figure required, it may be wise to
have an additional amount withheld by changing
the W-4 form on file in the Personnel Office.
To see all of the changes for each tax
bracket go to www.IRS.gov. Look in Publication
15 (2012) Tax Tables, Tax Table #7 Annual Payroll Period. You will need to look at the side of
the table that is for your appropriate status either single or married. If you have any questions, contact the Personnel Office at 744-2387.
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FROM THE STACKS
By Hilary Welliver, County Librarian

Play in a Shakespeare comedy if you like
“All the world's a stage, And all the men and
women merely players.” As You Like It, 2.7
With only a grammar school
education, in 1590 William Shakespeare traveled to London to work
as an actor and a playwright.
Shakespeare was soon the most
popular playwright in Britain. He
was a favorite of both Elizabeth I
and James I. Today William Shakespeare is considered the most influential writer in all English literature.
William Shakespeare’s play,
As you Like It, is available on DVD.
It has been immortalized on film by
Laurence Olivier (1936), Bryce Dallas Howard (2006), and Brendon
Hughes (2009). But on Saturday, February 11,
at 1:00 p.m., you are invited to perform in Kent
County Public Library’s seventh annual Shakespeare Reading. This year, audience members
will take on roles from Shakespeare’s timeless
comedy, As You Like It. Please call 698-6440 to
register for this event, so a sufficient number of
scripts will be on hand.
As You Like It is a humorous tale of mis-

taken identity and romance. When Orlando, the
youngest son of Sir Roland is badly treated by his
brother Oliver, he tells Charles, the Duke’s wrestler to injure Orlando if can. The
Duke’s daughter Celia, and her
cousin, Rosalind, come to watch the
match and Rosalind falls in love with
Orlando. Orlando also falls in love
with Rosalind, but the Duke is angry
when he discovers that Orlando is
the son of his old enemy.
The Duke banishes Rosalind,
who sets out with her cousin to find
her father, with both young women
disguised as boys. Orlando does find
Rosalind’s father and when Rosalind
finally catches up with him, Orlando
doesn’t recognize her (since she is still disguised
as a boy).
Meanwhile, Oliver is searching for his
brother. He has an accident and Orlando saves
his life. Oliver and Celia fall in love. At a
masque, Rosalind re-emerges as a woman and
her father gives her to Orlando. The happy couples wed and celebrate.
“And thereby hangs a tale." As You Like It,
2.7

Noted author Ann Bausum to discuss book at Library
Ann

Bausum writes about U.S. history for
young people, and she has
published eight titles with National Geographic Children's
Books. Her books consistently
earn prominent national recognition.
Denied, Detained, Deported (2009) was named the
2010 Carter G. Woodson Book
Award winner at the secondary school level
from the National Council for the Social Studies.

Muckrakers (2007) earned the Golden Kite
Award as best nonfiction book of the year from
the Society of Children's Book Writers and Illustrators. Freedom Riders (2006) gained Sibert
Honor designation from the American Library
Association and With Courage and Cloth (2004)
received the Jane Addams Children's Book
Award as the year's best book on social justice
issues for older readers.
Join author Ann Bausum as she discusses her latest book at Kent County Public Library on Thursday, February 23, 2012, at 6:30
p.m. Call (302) 698-6440 to pre-register.
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Employee Council events better because of each of you

wich Social. We only planned on having a couple
different soups, but MARGO ORLANDO, Deputy
very month County employees help raise
Register of Wills, donated a big pot of her homefunds and build morale by participatmade Italian Wedding Soup for the Social. How
ing in Employee Council events—but
awesome is that?!
some co-workers go the extra mile.
We have been collecting soda can pull
We want recognize these special
tabs for the Ronald McDonald House, but
individuals for their help over
imagine my surprise when Wills Clerk
the past year.
NANCY THOMPSON recently brought in 3
The Employee Council’s
large coffee cans full of tabs colJohn Zistl first ever Omelet Breakfast was a
lected with the help of friends
huge success. The idea came to
and family. It’s appreciated!
us from JOHN ZISTL, Appraiser I in the AsThere have been many
sessment Office. He even donates his cook- Margo other employees that have doing skills for our breakfast fundraisers. Chef Orlando nated their time or prizes for rafJohn has offered to help us again with Febfles. Employee Council would like
ruary’s Fat Tuesday Breakfast Social. Thanks!
Nancy
to send a big thanks to all of those
Another success was the Soup and SandThompson
who help out. Thank You! **9141**
By Dorothy Cheatham, Employee Council Secretary

E

KENT COUNTY BIRTHDAYS
February

01 Kevin Cottle, Public Safety/EMS
04 Amy Minner, Planning Services/I&E
05 Toby Sitler, Public Safety/EMS
05 Mack Coward, Public Works/Facilities Mgmt.
06 Bonnie Voshell, Planning Services/Planning
06 Lewis King, Public Safety/EMS
08 Diane Lockerman, Assessment Office
09 Albert Porreca, Public Works/WWF
10 Robert Parson, Public Safety/Emer Comm.
11 Lorri Tanaka, Administration
11 Brian Costa, Planning Services/GIS
11 Mark Kennedy, Administration-Info. Tech.
12 Susan Durham, Finance Director
12 Jesse Wallace, Public Works/WWF
14 Yvonne Messina, Administration-Personnel
14 Pamela Dayton, Public Safety/Emer. Comm.
15 Jerri Thompson, Public Safety/EMS
15 Terry Pepper, Levy Court Commissioner
19 Barbara Dorsey, Public Works/WWF
20 Deborah Palmer, Assessment Office
20 William Clevenger, Public Safety/Em. Comm.
21 Alan Tyson, Planning Services/Planning
22 Mark Stayton, Public Works/WWF

24 Brian Lewis, Public Works/Facilities Mgmt.
26 Kristina Rinkenberg, Comm. Servs/Libraries
28 Brandon Olenik, Public Safety/Emer. Comm

MARCH
03 Trudena Horsey, Finance
06 David Melvin, Public Works/WWF
07 Nyle Callaway, Public Works/WWF
09 Fran Gunning, Community Services/Libraries
10 Violet Glanden, Chief Deputy Register of Wills
11 Douglas Haddad, Public Safety/EMS
11 Justin Pippin, Public Safety/EMS
15 Shervina Miller, Public Safety/EMS
15 Brent Mollohan, Comm. Services/Parks & Rec
19 Kelly Crumpley, Planning Services/Planning
20 Bruce Chillas, Public Safety/EMS
21 Mike Petit de Mange, County Administrator
23 Holly Malone, Deputy Recorder of Deeds
23 Ellen Mitchell, Assessment Office
24 Wilson Branham, Public Works/WWF
25 Georgette Williams, Comptroller
25 Dawnmarie Shane, Public Safety/EMS
26 Hilary Welliver, Community Services/Libraries
29 Jason Courtney, Comm. Services/Parks & Rec
30 Allen Kearn, Public Works/WWF
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Review Facebook page before past seen
By Donna Barnes, Programmer II

Get

ready for your Facebook® past to come
back with a vengeance; the social network is now
rolling out its new profile layout, Timeline, to all

users worldwide. Timeline is basically an online
scrapbook that displays your Facebook activity in
reverse chronological order going back to when
you first joined the social network.
This means you and your Facebook
friends will be able to peruse your social networking history with just a few clicks. Previously,
there was no practical way to view your older
activity on Facebook.
If Timeline's debut has you wondering
whether you can hide the embarrassing bits of
your Facebook life before your new profile goes
live, the good news is you can. But you'll only
have seven days to make any changes to your
Timeline before it becomes your default profile.
There are three ways Timeline could arrive on your profile. During non-work hours, you
can activate it by visiting Facebook's Timeline
page now. You could also wait for Facebook to
notify you that Timeline is available and then
choose to activate it. Finally, for those who want
to resist Timeline as long as possible, you can do
nothing and Facebook will eventually move you
over to the new look. In each case, you get a full
seven days to edit your profile just the way you
want it before it goes live. You can also choose to
publish your Timeline at any time during the
seven-day editing period.
Timeline can be an interesting way to revisit all your past Facebook activity. Here's a
quick checklist of five things you'll want to think
about checking on your Timeline before your
seven days are up.

If you want to get rid of an old status update, photo, article link or like, go to the post on
Timeline and hover over its top right corner.
Click the pencil icon and select "Hide from Timeline." If you're hiding Facebook app activity, such
as the Washington Post Reader app, the menu
options to hide activity may be different.
If you're having a hard time finding a particular post, look for a set of navigation links to
the right that list your content by year. Click on
the year you think your embarrassing post might
have happened to find it. You can also drill down
further by selecting a specific month.
If you want to keep a post on your Timeline, but don't want specific people to see it you
can change an individual post's settings using
your Activity Log. Click on "Activity Log" underneath your Timeline cover photo to see a single
page listing of all your Facebook activity organized by date.
Some of your activity, such as when you
write on a friend's wall, can't be restricted although you can delete these posts if you want.
Posts that appear on your profile such as status
updates and article links can be restricted. To
start, click on the cog icon next to a post you
want to restrict. A drop down menu will appear
with controls similar to Facebook's new inline
privacy controls. You can choose to make an old
post public, only for friends, only you or a custom setting that excludes particular people.
You can also filter what type of data your
activity log shows you. This could be helpful if
you'd like to see a list of just your profile posts,
or notes, or likes and so on. To do this, navigate
to the top of the activity log and click on the "All"
drop down menu on the far right of the main
column and select your filter.
If you have a post you'd like to feature,
such as a photo of a wedding or graduation,
hover over the top right corner of the post again.
This time, instead of the pencil, click the star
icon and the post will stretch out to fill the width
of Timeline's main column.
Facebook automatically features some
events and posts for you such as when you
started work at a specific job or graduated from
(Continued on Next Page)
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County Polar Bears Take Plunge
By Martha Lewis, Personnel Technician II

If your plans include heading to the “Beach” the
first weekend
in February –
Be Prepared as
“Bears” will be
everywhere.
But
don’t be afraid,
they will not
harm you. On February 5, thousands of brave
“Polar Bears” will plunge into the icy waters at

(Continued from Page 9)

college. If you'd prefer not to feature these
posts, just click the star icon and they will shrink
down to a regular size post.
The top of your profile will now include
a large photo called the cover photo that will be
one of the first things people landing on your
profile will see. You get to choose which photo
you'd like to add there so take a few minutes to
figure out what you'd like to put there. Keep in
mind your cover photo is not private, so anyone
on Facebook could potentially see it.
After you've edited your Timeline, you
may want to check what others will be able to
see on your revamped profile. To do this click
on the cog icon underneath your cover photo
and select "View As..." from the drop down
menu. This will automatically show you how
your profile looks to the public and your subscribers if you have any. You can also enter the
name of any of your Facebook friends at the top
of the page to see exactly what they'll see on
your Timeline. Once you're finished, click the
"Back to Timeline" button.
That's it. Your Timeline is ready for you
and your friends to enjoy a trip down your digital memory lane. **9913** **3930** **4900**

Rehoboth Beach to benefit Special Olympics. In
20 years, The Polar Bear Plunge has grown from
78 participants raising $7,000 to 3,094 last
year raising over $550,000.
Kent County employees will be represented again this year at "The Plunge"
by JESSICA DILL, Account Specialist II in the Finance Department and JAMES MACHADONUNES, Plant Operator IV from the Division of
Wastewater Facilities.
In his 19th year, James says he “freezes
his fur for a good cause” and “It’s not
just cold, it’s freezing.” James’ wife,
Kim is also participating for her second year. She loves the ocean and
wanted to try it in the winter. She
said “I loved it and besides it’s for a
good
cause.” James occasionally
drives a bus for the Charlton School
James
and became involved when 30 of the Machadoschool's staff members decided to
Nunes
participate in the Polar Bear Plunge
and he hasn't stopped.
"As always, I do this every year for the
kids. It’s amazing to see the smiles on their faces
and how happy they are to jump
in the water along side the other
participants,” proclaims Jessica as
she begins her 7th year. “This is
truly a great organization and I
look forward to participating
every year.” Jessica actually starts
on Saturday, February 4 as she
Jessica Dill
gears up with the “Run For The
Plunge.” This is Jessica’s third year for participating in the “Run.” This event is a 5K run/
walk also benefiting Special Olympics. Last year
Jessica placed 171 out of 374 participating.

IN NEXT MONTH’S ISSUE

>
>
>
>
>

Who won the 2012 Employee Council election?
How did the Pension Plan investments perform in 2011?
What does the Actuary recommend for the pension plan?
Which County employees are driving defensively?
When will Customer Service training be scheduled?
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inspections staff retain posts
By Scott Tanner, Inspections Administrator

Four

members of the Inspections & Enforcement Division staff recently won re-election to
posts with their respective professional organizations.
For 2012, Inspections Administrator
SCOTT TANNER was re-elected to a second one-

fire and structural damage to public and private
property. The unified organization networks together to study, review, and debate code issues
or situations to enhance the fundamentals of
building safety.
In past years, this organization has donated funds to the Delaware State Fire Marshals
burn camp and offered scholarships to graduating students from Sussex and Poly-Technical
High Schools who plan on pursuing a degree in
higher education in the design or construction
field. There are over 50 members in this Chapter.
Two other County employees hold leadership positions in the Delaware Building Officials Association, which has much the same mis-

Scott Tanner (center) and George DeBenedictis (second
from left) were recently re-elected to their posts as President and Secretary-Treasurer of the LDMBOA.

year term as President of the Lower Delaware
and Maryland Building Officials Association.
Plans Reviewer GEORGE DeBENEDICTIS was
likewise re-elected as Secretary-Treasurer. The
non-profit Chapter of the International Code
Council consists of code officials, design professionals, Fire Marshals and contractors from both
Kent and Sussex County, Delaware and
Wicomico, Worcester, and Somerset Counties in
Maryland.
The mission of the group is to promote
uniformity in building regulations and code enforcement to enhance the public welfare to prevent loss of life which can occur as a result of

NEW

BABY

BOY

Congratulations to TRUDENA HORSEY, Accountant II, and CHRISTOPHER HORSEY, Biosolids
Technician II, on the birth of their son, Cameron
Dane Horsey. He was born on January 16, 2012
at 6:33 p.m. weighing 7 lbs. 11 oz. and measuring 20.5 inches long. Cameron was welcomed
home by his big brother DenNare. Best wishes to
the whole family!

Marc St. Jean (right) and Leslie Persans (second from
right) were recently re-elected to their posts as President
and Secretary-Treasurer of the DBOA.

sion and its members are from Kent and New
Castle County Delaware. Both organizations hold
regular meetings with the LDMBOA in the day
and the DBOA meeting in the evening. The State
group has an active membership of over 100.
Permits Coordinator MARC St. JEAN and
Assistant Director of Planning Service LESLIE
PERSANS were recently re-elected as President
and Secretary/Treasurer respectively.
“It is wonderful that County staff members have been re-elected by their professional
peers to leadership positions in these two organizations,” said Director of Planning Services
SARAH KEIFER. “Our people are highly respected across the State of Delaware and we all
benefit from these networking opportunities.”
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By Dorothy Cheatham, Employee Council Secretary

INSIGHT INTO THAT OTHER DEPT/DIV/OFFICE

Administration Department
Mission: To deliver high quality services and
programs to County residents and employees
that address the everyday needs and preferences
of our citizens in the most cost effective and cost
conscious manner possible.
Location: Administrative Complex, 2nd floor
Levy Court Committee Chair: Commissioner ALLAN F. ANGEL
Department Head: MICHAEL PETIT de
MANGE, County Administrator
Structure: County Administrator’s Office, Economic Development Office, Information Technology Office, and Personnel Office.
# of Positions: 23
Major Tasks: Overseeing day to day operations and providing administrative support for
the Levy Court Commissioners; Maintaining the
County’s vast computer network and related
computer hardware/software; Administering a
comprehensive employee recruitment, retention
and benefits program and risk management efforts; Cultivating and assisting potential employers looking to startup or relocate in Kent Co.
Budgeted Income: $57,800
Where’s it come from: Economic Development support; Information technology related
fees; Room rental fees; & Non-photo ID cards
Budgeted Expenses: $2,592,600
Where’s it go: Personnel & Benefits; legal &
contract services; computer maintenance; insurance; utilities; office supplies; etc.
Interesting Facts(s): The IT staff monitors
30 different servers, 20 to 25 different business
software applications , and keeps track of 122
laptops and 309 desktops. The Levy Court office
is often confused with the State court system
and receives numerous calls from people inquiring about unpaid traffic citations, court dates,
criminal summons, divorce proceedings, etc.

February is here and what a jam packed month
we have planned. Here’s what’s going on.
Our final “Sports Day” will be on Friday,
February 3. This will be the last day employees
can wear their favorite team’s shirt to work before the drawing. For $1.00, those participating
will be entered to win the total pot of money.
Just in time for the Super Bowl (Feb. 5)! The
winning ticket will be pulled at 3:30 p.m.
Remember when it was beautiful out this
summer? Maybe a hotdog, chips, and some of
AUDREY STANFORD’s yummy beans will remind
you of warm sunny days. The “Summer in February Social” will be held on Tuesday, February 7,
from 11:30 a.m. - 1:00 p.m. in the Administration Complex Kitchen. The combo meal will cost
$4.00 or $2.00 for just a hotdog.
We have several events planned for Valentines Day. First, we will raffle off a “Dover
Downs Sleepover Basket” featuring gift certificates to Michele’s and Doc Magrogan’s, a bottle
of wine, wine glasses, Godiva Chocolate, and an
overnight stay for a lucky winner. The tickets for
this prize are being sold by PAT ORONA in the
Deeds Office until 3:30 p.m. on February 14.
Tickets are $2 for 1 or $5 for 7.
We will also have Lollipop Cupid Grams
for sale this year. See YVONNE MESSINA in the
Personnel Office to purchase a Cupid Gram for
$1. Your personalized card and lollipop will be
delivered to co-workers on Valentine’s Day.
Finally, to help celebrate the special day,
we are hosting a free “Valentine’s Day Cookie
Social” in the Administration Complex Kitchen
from 3:00 – 3:30 p.m. just before our drawing
for the Dover Downs Overnight Stay raffle.
We round out the shortest month with a
“Fat Tuesday Breakfast” on Tuesday, February 21
in the Administration Complex Kitchen. We will
be serving a French Toast breakfast from 7:30 9:00 am. The cost will be $4.00.
P.S.—Don’t forget to vote February 3-15.
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Welcome to
Levy Court!

Welcome to
Levy Court!

Name: GREGORY EYLER
Job: Paramedic II
Date Hired: January 3, 2012
Education: A.A.S. Business Administration
What I like most about my
new job: Meeting new people,
and helping people in their time of
need.
Greatest accomplishment: Continuing my
education one class at a time.
Greatest challenge or obstacle: Moving
and putting my wife through CRMA school.
Future goals: Completing my B.S.B.A.
Person/event that most inspired me in
my career: My wife
If I had it to do over, I would have done
this differently: Completed education earlier
in life.
I’m most relaxed and happy when I’m
doing this: Running/working out.
Family: My wife, Donna.
Most recent movie enjoyed: Hang Over II
Favorite sport: Football
Favorite meal: Breakfast
Favorite music: All Music
A dream I have is to: Complete my Masters
degree
If I won a million dollars I would: Go on
a long vacation.
You’d be surprised to learn that I: participate in Brazilian Jiu Jitsu.
The most adventurous thing I’ve ever
done is: Snowboarding in Maine
Three words that describe me: Fun, Exciting, Sometimes challenging.

Name: WILLIAM M. TRAVERS III
Job: Maintenance Worker II
Date Hired: January 9, 2012
Education: BS in Electrical Engineering from Texas A & M
What I like most about my
new job: Meeting new people
Greatest accomplishment: College education
Greatest challenge or obstacle: Learning
computers
Future goals: To buy a home in the country
Person/event that most inspired me in
my career: An engineer I met as a teen
If I had it to do over, I would have done
this differently: Nothing
I’m most relaxed and happy when I’m
doing this: Walking trails and such in the
woods
Family: Jerry
Most recent movie enjoyed: Red
Favorite TV show: The Big Bang Theory
Favorite sport: Pool
Favorite meal: Oysters
Favorite music: Rock
Who has had the most impact on my life:
My wife
A dream I have is to: Learn to fly
If I won a million dollars I would: Split it
with my family
You’d be surprised to learn that I: Am a
master gardener
The most adventurous thing I’ve ever
done is: Hiked the Appalachian Trail
Three words that describe me: Jovial, Industrious, Compassionate

High Praise n

High Praise n

Kudos to TRUDENA HORSEY, Accountant II in the
Finance Department, for recently earning a Master in
Business Administration degree from Wilmington
University with a 3.81 GPA. Outstanding!!

High Five to MICHAEL HARRINGTON, Utilities Construction Coordinator in the Engineering Division, for
recently achieving Level III from the National Institute
for Certification in Engineering Technologies. Sweet!!
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MARK YOUR

CALENDAR
February 1-14, 2012 -

Send a “Cupid
Gram” for Valentine’s Day to a fellow employee.
Purchase grams from Yvonne Messina for $1.00.
February 2, 2012 - Blood Pressure Checks
at the Wastewater Treatment Facility from 2:004:00 p.m.
February 3, 2012 - Go Red for Women’s
Heart Health Day. Wear Red to Work to show
support for the American Heart Association.
February 3, 2012 - ”Sports Team Day”
sponsored by Employee Council. For $1.00 employees can wear a shirt with a favorite team
logo and be entered in a cash card drawing.
February 7, 2012 - ”Summer in Winter—
Hotdogs and “Audrey’s Beans” for $4:00 in the
Complex kitchen, 11:30 a.m.-1:30 p.m.
February 8, 2012 - Blood Pressure Checks
at the County Library at 9:00 a.m. and at the
Admin. Complex kitchen, 9:30-11:30 a.m.
February 8, 2012 - L&W Insurance representative available to answer health insurance
questions from 1:00 p.m.-2:00 p.m., Administrative Complex, Room 213.
February 9, 2012 - Advanced Defensive
Driving Course in the Levy Court chamber from
9:00 a.m.-12:00 p.m. Must pre-register.
February 14, 2012 - Happy Valentine’s
Day. Hot Chocolate & Cookie Social sponsored
by the Employee Council from 2:00-4:00 p.m.,
in Complex Room 220. Free
February 15, 2012 - Deadline for submitting Employee Council ballots @ 4:00 p.m.
February 20, 2012 - Presidents Day Holiday. County Offices Closed.
February 21, 2012 - Fat Tuesday Breakfast
featuring French toast and bacon for $4.00
sponsored by Employee Council from 7:30-9:30
a.m., in the Administrative Complex kitchen.
February 23, 2012 - Basic Defensive Driving Course in the Administrative Complex,
Room 220 from 9:00 a.m.-3:00 p.m. Must preregister. **1812****3190****6288****1391**

Bragging
Rights

Feb. 2012

Share your family
photos, stories, & more

Stough’s son kicks way onto team

Joshua Stough, son of BARBARA STOUGH, Accountant II, place kicker for the Dover High School
football team was named to the 2nd team All Conference. What is so amazing is the senior has never
played on a football team, but had played soccer
since he was 4. After the second football game,
Josh walked onto the practice field and told the
kicking coach he was interested in trying out as the
kicker. After kicking a few, the head coach was
called over to take at look. Coach Brown then told
him to get suited up - he was going to play in the
next game....2 days later! He practiced hard every
evening and was so excited to be part of a team
that made it to the semifinal State Championship
playoff game. Congratulations Josh!

Cheatham’s third grandson born

DOROTHY CHEATHAM, Technology Administrator, wishes to announce the birth of her 3rd grandson, Levi Thomas Cheatham. Levi was born to Jessica Cheatham on December 22, 2011 weighing 6
lbs. 6 oz. and was 20 inches long.
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Tax relief offered to Kent’s senior citizens
By Georgianna Trietley, Assessment Supervisor

Do

you have an elderly relative, neighbor,
friend or know someone in the military who is
serving in a Combat Zone? Be sure to inform
these individuals of the Kent County property
tax exemptions or credits that are available.
Over the years, Levy Court has made a
concerted effort to reduce the property tax burden for Senior Citizen property owners, Disabled property owners, and Uniformed Military
Personnel serving in Combat Zones.
If someone you know is 65 years of age
by June 1, advise them to go to the Kent County
Tax Office and apply for the School Property
Tax Credit. This one-time application must be
filed by September 1 and remains valid until a
change to the deed occurs, at which time a new
tax credit application MUST be submitted.
For the Elderly Property Tax Exemption, the applicant must be 65 years of age
by May 31 and have an annual income of
$16,000 (the annual amount was recently increased from $12,700 by Levy Court) or less for a
single person or $22,000 for a married couple,
be a Kent County resident for one year and a
resident of Delaware for at least 5 years.
In order to quality for the Disability
Property Tax Exemption, one must be totally (100%) disabled and able to document
your total disability and a Delaware resident for

File

Type Tax Relief Available

Deadline

Annually

Disability Property Tax Exemption

April 30

Annually

Elderly Property Tax Exemption

April 30

Annually

Combat Zones Tax Relief

May 31

One Time School Property Tax Credit

Sept. 1

5 years. The residency requirement is waived for
military service related total disability.
A completed application and income/
disability verification form must be received by
the Assessment Office no later than April 30
prior to the tax year (June 1) for which the exemption is sought. Reapplication is required
every year for these exemptions by April 30 and
retroactive relief is not permitted.
The Uniformed Military Personnel
Serving in Combat Zones Tax Relief (as
declared by the President of the U.S. and defined
by the U.S. Treasury as Uniformed Military Personnel) became effective on November 13, 2007.
Applications must be received by the Assessment
Office no later than May 31 prior to the tax year
(June 1) for which the exemption is sought. Reapplication is required annually and retroactive
relief is not permitted.
Additional information including application forms, guidelines and deadlines regarding
Kent County Property Tax Exemptions at the
County website or by visiting the Assessment
Office or by calling 744-2401.

Wear red on Feb. 3 and support women’s heart health
Make it your mission to support the American
Heart Association’s “Go Red for Women’s Heart
Health” by wearing red on Friday, February 3, 2012.
Heart disease is still the number
one killer of women in the U.S. More
than all cancers combined! In the time it
takes to read this, another woman will
have died from heart disease. Group pictures of
those wearing red will be taken and special recognition will be given to the group with the
most participants.

If you would like to support the “Go Red”
campaign, see KATHY PHINNEY or YVONNE
MESSINA to purchase a heart badge holder for
$3 or participate in the raffles for the items
shown in the Administrative Complex display
case at $3 per ticket (or $5 for 3 tickets).
We have two heart themed baskets
for Raffle one has kitchen items and the
other personal care items. The two candle
warmers donated by MARTHA LEWIS are from
Scentsy and come with scented bricks. The two
heart necklaces and jewelry holder donated by
MARY EISENBREY are from Avon.
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HOW TO BE EXCEPTIONAL

It can be tough these days working for the government—any
government! Many of the people we serve are rallying against
the pensions, benefits, and pay of public servants. It can be
demoralizing, but it doesn’t have to be! Be proud of the work
you do and high quality service you provide. Our citizens may
not always realize it, but we are saving lives, protecting the environment, making this a better place to live, or facilitating those
that do. Share the pride of serving Kent County each work day...

In September I celebrated my 3rd year anniversary
with the county. I first worked for
Kent County back in 1980 in the
Sheriff’s Office. I also worked in
Engineering and then in Prothonotary until 1987 when the State of
Delaware took us over. Coming
back to the county after 28 years
was refreshing, there are so many
things that the county does for their employees.
The customer service here is outstanding!!!!
Working in the Wills Office, we have to deal with
other offices such as the Recorder of Deeds, Tax
Office and Board of Assessment. Everyone works
together as a team to get the job done. I think
one of the best things the county has is their Employee Council. When they put something together for the employees, it is always wonderful
from the Picnic to the Christmas Party and everything in between. I am very proud to work for
Kent County. I work with an amazing bunch of
people. – MARGO Mangiamele-ORLANDO, Deputy Register of Wills
The main reason I like working for Kent County is
the fairness that we all receive from
the Commissioners down throughout
the Community. I have had experiences with other counties where I’ve
worked but have remained here for
almost 15 years now. There is a
great diversity from the hustle of the
“BIG” city of Dover to the small
town atmosphere of Hartly. I love it all. – DAVID
NESBIT, Paramedic II/FTO.

CUSTOMER SERVICE—d. Develop and implement work processes/approaches that contribute to fulfilling customer service needs at a
high level; e. Collect information and develop
resources to address situations where customer
needs are not met and assist customers in
“bridging the gap”; ... **5644****8011**
G.A.U.G.E.—Kent Co.’s performance assessment tool

Kent Co. Employee Obsessions

Take a minute to visit the display case on the first floor
of the Kent County Administrative Complex promoting
heart health and Go Red campaign raffle
items coordinated by YVONNE MESSINA,
Personnel Technician II and KATHY PHINNEY, Senior Secretary.
Also visit the display case on the
second floor which features the various ESGR awards
recently awarded to Kent County Levy Court for supporting employees who are serving in the armed forces.
Got an interesting hobby or like to collect limited
edition baubles? Then show off your talent for amassing
things. Contact the Personnel Office for arrangements.

Monthly statistics from Kent County Department of Public Safety

2011

DEC

NOV

‘11 YTD

9-1-1 calls

7,254

7,888

97,247

5,060

5,513

66,519

437

447

6,273

Ambulance incidents

1,773

1,882

22,174

Paramedic incidents

981

980

11,029

# Patients to hospital

523

557

6,547

# Patient DOA

18

7

161

# Patient refuses care

49

40

545

# Patient release/BLS

95

75

961

# Response cancelled

243

247

3,217

# calls by Cell Phone
Fire incidents
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Stars align for talented County staff

sell off all the star submissions.
BONNIE VOSHELL, Planner I in the Dehe creative talents of two Kent County empartment of Planning Services, is well known for
ployees were recently combined for an award
her craft skills and at the urging of her departwinning effort to raise money and promote
ment’s Administrative Secretary JILL JOHNS, she
Downtown Dover.
purchased a couple of metal stars and submitted
More than 40 stars were submitted by
them for the contest.
area artists for the Downtown Development
“I was trying to come up with an idea for
Partnership Design Committee’s “Star Studded
the stars that would best represent Dover in my
Auction” with a reception held last month at the
mind,” Voshell explained, “then I saw a beautiful
Dover Art League to announce the winners and
photograph of Legislative Hall on a coworker’s desk taken during the annual fireworks show. I love being with my family in
Dover during 4th of July fireworks—
there's no greater feeling than that.”
When she asked to borrow the picture to use for her star design, Voshell
learned the photo was actually taken by
another County employee—Deputy Sheriff
JOHN FOLEY. His photograph served as
her inspiration for one star and another
photograph of City Hall (also taken
by Foley) on a second star.
To her delight and surprise,
the fireworks star won First Place and her
City Hall star, an honorable mention. The
first place prize was $250 and the honorable mention was $50. And while the
money was nice, Voshell says she was most
honored to be referred to as an “artist”. The
winning bid for the fireworks star was
$180 at the auction and City Hall star
Bonnie Voshell displays her winning star as part of the Star Studearned $220.
ded auction to benefit the Downtown Dover Partnership.
By Martha Lewis, Personnel Technician II

T

Clock ticks on Dog tag purchase
By Allan Kujala, Personnel Director

Dog licensing is an important revenue source
to help offset the $840,800 annual dog control
expense shifted from the State to the County.
By ordinance, all dogs residing in Kent
County must be licensed by March 1. The fee is
paid to the SPCA, which was hired by the
County to perform the service, but the funds are
deposited with the County to help pay expenses.
Dog license application forms are available on the Kent County SPCA website, but to

help employees and family members comply
with the new ordinance a copy of the application
will be inserted with pay stubs on February 17.
The annual license costs $8.00 for neutered/spayed dogs, or $12.00 for unsterilized
pets. A three-year license can be purchased for
$20.00 or $30.00. The application form requires
a copy of each dog’s current rabies vaccination.
Since this is a County ordinance, all employees are expected to be in full compliance.
Failure to properly license your dog could result
in disciplinary action.
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Handle complaints with care & courtesy
Q.

I am appalled at the tone and behavior of
some members of the public visiting our offices.
How should I handle these situations?

A.

The County’s new Customer Service policy
(§3-4) provides clear direction on how to handle
visitors or callers with complaints—if you can’t
help them offer to have your Division Manager or
Department Head assist with a resolution. Most
importantly, be patient and courteous. I have
learned over the years that people just want a sensible explanation and an apology. Everybody
hates paying taxes, fees, fines, penalties, or interest, and red tape, so put yourself in their shoes
and it may help diffuse the uncomfortable situation.

Q.

What should I do if the person becomes threatening or abusive?

Q

complaint is unfounded, sometimes the employee
undergoes some extra training, often the employee
is instructed to apologize, and depending upon the
offense and evidence, the employee can be disciplined—even terminated.

Q.

How are internal complaints handled
against a co-worker or a supervisor?

A.

We are all adults here, so the mature way
to handle differences is to discuss the matter with
the offending individual. If that seems impossible,
seek assistance from a mutual supervisor or the
department head. If the supervisor fails to perform
in a legitimate professional manner, then contact
the department head for assistance.
If an insurmountable problem exists
with your department head, then
contact the Personnel Office for
guidance.

&A

The purpose of Q & A is to educate
and encourage work related discourse
among staff about County policies,
work practices, and employee issues.
It is not intended to promote unproductive gossip or speculation about the
author of a question. Unless otherwise
noted, all questions contained herein
have been crafted by Personnel Office
What if a customer wants to staff and may or may not reflect actual
file a formal complaint against me questions asked. -Personnel Director

A.

Rudeness is one thing, but
threats are serious. You should excuse yourself and ask a supervisor
to handle the customer. If the situation escalates, the supervisor (or
you) should call 9-1-1.

Q.

or another employee? What should I tell them?

A.

Do not respond in a negative fashion or retaliate against the person in any way. Simply inform them that the Personnel Office is responsible
for investigating complaints from the public
against County employees. We are in Room 213.

Q. How is such a complaint investigation conducted? Will I lose my job?

A.

Typically, the Personnel Director in consultation with the department head interviews the
complainant, the employee, any witnesses, and
sometimes coworkers, and issues a written report
with recommendations for resolution. Ultimately,
the department head is responsible for following
through on the recommendations. Sometimes the

Q.

How do I go about filing a
grievance against someone or the
application of a rule/procedure?

A.

County Policy §7.1 provides
that grievances be filed in writing
with the immediate supervisor
within five working days of the circumstance, after 5 days if there is no
response or the matter remains unresolved, a written grievance should be submitted
to the department head within 3 days. If the matter is still unresolved after 5 days, then the matter
can be submitted to the Personnel Director for assistance. Ultimately a legitimate grievance can be
heard by the Personnel Administration Board. According to the policy, grievances may not deal with
the “substantive policies” embodied in the Kent
County Code or Policy Manual or the rules or decisions arising from the normal management relationship between an employee and supervisor. Employees may not take employment problems outside of the administrative process without first trying to achieve resolution via the grievance procedure. Unionized staff have a slightly different procedure for addressing grievances as outlined in the
respective collective bargaining agreements.

