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Employee
of the Month

Keith Powell

January 2009

Levy Court elects
Banta president
Angel vice-pres.
By Allan Kujala, Personnel Director

The Kent County department heads have selected Fresh from victory in November, which increased

WM. KEITH POWELL from the Department of Public
Works as the January 2009 Employee of the Month.
Keith is the Facility Superintendent in the
Division of Wastewater Facilities and has been employed with Kent County since June 1996.
Now a three-time Employee of the Month,
Keith is being honored this time for his rapid mobilization of manpower and resources to repair a forcemain rupture in early December. As the break captured the headlines, Keith pushed his staff and contractors to complete the force main repair in a little
less than 24-hours.
According to County Engineer HANS MEDLARZ, “Keith was instrumental in leading the
County’s response and addressing the significant
safety concerns of the worksite located in the median
of a dual highway. He personally inspected the pipe
rupture to determine the best course of action and
coordinated the overflow response in the City of Milford. He dealt with the nuts and bolts of the situation, even getting in the trench himself to position
the new pipe to old pipe transition pieces.”
Congratulations Keith on a job well done!

COMING NEXT MONTH:

> Who is running for Employee Council in 2009?
> Required defensive driving courses get set to go!
> What you can do to maintain a healthy heart!

IN THIS MONTH’S ISSUE:
16 - A’s to Your Q’s
4 - Birthdays
6 - From The Stacks

4 - Mark Your Calendar
4 - On The Move
6 - Recipe of the Month

Kent Connections is published for the employees and retirees of Kent
County Levy Court using Microsoft Publisher® & Microsoft PowerPoint®. Comments, suggestions and story ideas should be addressed
to: Kent County Personnel Office, 555 Bay Road, Dover, DE 19901,
or given to Allan Kujala, Sophie Dear, Cathleen McLean, or Yvonne
Messina. Or, call the Personnel Office at 744-2310.

the Democratic majority by one more
to six, Levy Court decided to stay the
course on January 6, by reelecting
Commissioner P. BROOKS BANTA (1st
District) as President and Commissioner ALLAN F. ANGEL (3rd District)
as Vice-President at the biennial reorganization meeting.
President Banta accepted the
gavel from temporary chairperson President P.
Clerk of the Peace LORETTA WOOT- Brooks Banta
TEN and presided as rules of procedure were approved and standing committee chairmanships named. He appointed Commissioner Angel as Administration
Committee Chairman, Commissioner
HAROLD K. BRODE (6th District) as
Public Safety Committee Chairman,
Commissioner ERIC L. BUCKSON (4th
District) as Planning Services Committee Chairman, Commissioner BRAD S.
Vice-President EABY (2nd District) as Finance ComAllan Angel mittee Chairman, Commissioner RICHARD E. ENNIS (at-large) as Public
Works Committee Chairman, and newly elected Commissioner GEORGE W. “JODY” SWEENEY Sr. (5th
District) as Community Services Committee Chairman.
President Banta also appointed Commissioners to various outside boards and commissions with
Levy Court membership.
In addition, the Commissioners approved the
reappointments of RONALD EBY, WALTER STUDTE,
and CHARLES WILT to four-year terms on the Board
of Assessment. The Board is responsible for hearing
property assessment appeals and overseeing the
(Continued on Page 6)
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Go Green Kent Co!
Conserve At Work.
Turn off lights when you leave a room
for more than a few seconds; Turn off
your computer when you leave for the
day; Take the stairs instead of the elevator; Use a manual pencil sharpener... GO GREEN!

A Monthly Contest

A

free movie ticket will be given to the first two employees who find the last four digits of his/her Social Security number in the current issue of Kent
Connections and contacts the Personnel Office at 744-2310. PATTY
VIRDIN from the Department of
Planning Services was the only
person to spot her number in the December newsletter.
It’s that easy to pry a few bucks out of the Personnel
Director’s pocket—Just read your newsletter! **1966**

Kent Co. Employee Obsessions

Take a minute to visit the display cases on the
first and second floors of the Kent County Administrative Complex which
features a menagerie
of model horses of
many different colors
and species collected
over the years by
temporary Library
Clerk TERESA ALLEN.
Got an interesting hobby or like to collect limited edition baubles? How about a collection of trinkets
from far-away lands? Then show off your talent for
amassing things—it may interest others as well.

HOW TO BE EXCEPTIONAL
ETHICS & INTEGRITY—a. Possess unimpeachable ethics; b. Work actively to remove all barriers to objectivity
in work activities; c. See personal role in public service
as critical even during “off hours” and uphold County
mission, vision, & values at all times in all places; d.
Establish methods of instructing fellow County employees about ethics and how to identify and resolve such
issues.
G.A.U.G.E.—Kent Co’s performance assessment tool

January 2009

EOM
INSIGHT
Name: WILLIAM KEITH POWELL
Job: Plant Superintendent
Years with the County: 12+
Education: Two classes from completing a degree
in wastewater technology
My role as a County employee: To see that my
sections run as smoothly and efficiently as possible
What keeps my job interesting: All of the various people that I work with and encounter on a daily
basis and the fact that there’s something new and
exciting happening every day
What gives me a sense of accomplishment
on the job: Completing a task and knowing that
I’ve done the best that I could and that I gave 100
percent effort
Professional advice I would like to offer to
other County employees: You’re never too old to
learn something new.
Family: Wife (Brenda) and two daughters (Kristina
and Monica)
After work I enjoy: Reading, biking, and nature
walks through the woods
Favorite new movie: I haven’t seen a new movie
in over a year. The last one was Lord of the Rings
(Return of the King).
Favorite old movie: Cool Hand Luke
Favorite TV show: CSI when I can watch it.
Favorite sport: Football
Favorite music: Classic Rock and show tunes
Favorite Kent County restaurant: Road House
People (living or dead) I’d invite to dinner:
Gen. Robert E. Lee, Abraham Lincoln, Sir Isaac Newton
I’m most proud of: My wife and children. They
drive and challenge me everyday to succeed in my
endeavors.
Pet peeve: People who do a job halfway and think
that’s good enough.
If I’ve learned one thing in life, it’s: Don’t
burn your bridges. You may need to cross them again
some day.
Characteristics and values important to me:
Honesty and integrity
Who has had the most impact on my life: No
one person! There have been a lot of people who
have had a hand in shaping me and I’m still a work in
progress.
(Continued on Page 12)
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Carl Solberg
Message from County
wins Employee of Administrator on Potential
the Year honor Cost Containment Measures

By Allan Kujala, Personnel Director

It is the top honor for a Kent County employee. One
person is selected from among 12
monthly contenders to represent the
best qualities embodied in all
County employees—excellent customer service, outstanding performance, and exemplary character.
For 2008, CARL J. SOLBERG was recognized as the Employee of the Year at the annual
Carl Solberg Employee Holiday Dinner & Dance
on December 6. Solberg is the Assistant Director of Community Services responsible
overseeing the operation of County Parks. According
to his supervisor, Carl can always be counted on to
put forth the extra effort required to complete a task.
“He has become an expert in his field,” says
Director HARRY VanSANT. “We are very fortunate to
have such a knowledgeable person working for the
County on conservation measures and best practices
with regard to park development.
After the announcement, Solberg was called
upon by the Dinner/Dance DJ to celebrate with a
dance. He obliged by wowing the crowd with his
stunning disco dance impersonation of John Travolta
from the movie “Staying Alive”.
This year’s contenders from January through
December 2008 were: ALAN TYSON (Planning Services/Planning); TAMI EDWARDS (Administration/
Information Technology); JEREMY SHEPPARD
(Community Services/Recreation); SABRINA FITE
(Planning Services/Geographic Information Systems); SHERRY BARKER (Public Works/
Engineering); RICHARD SCHLAUCH (Public Safety/
Emergency Medical Services); ROBERT BUTLER
(Planning Services/Inspections & Enforcement); DEBBIE ELDERS (Finance); CARL SOLBERG (Community
Services/Parks); HAROLD VENABLE (Public Works/
Wastewater Facilities); JAMES PRITCHARD
(Comptroller’s Office); and ALEX ARGO (Public
Works/Wastewater Facilities).
Employee of the Year for 2007 was Wm.
SHANNON MORRIS, Building Codes Inspector II in
the Department of Community Services/Division of
Inspections & Enforcement.

As

you may know, in November Finance Director
Susan Durham and I met with Department Directors, Division Managers
and Row Office Officials to review our
financial condition and to set forth
various internal strategies to contain
our spending in the current year
(FY09) budget. (As of this date, our
current year budget deficit is projected
to be near $1.5 Million).
As a result of this effort we
have identified areas of the budget
Mike
including Travel, Office Supplies, Furniture and Equipment, Vehicle Ex- Petit de Mange
penses, Operational Materials, and
Miscellaneous Expenses where reduced spending will
help us save approximately $180,000 which is great!
At that time, I also outlined various additional areas
that will be reviewed for potential cost savings which I
am now investigating.
The purpose of this message is to inform you
that we are looking at potential ways to save additional
dollars and reduce the deficit while at the same time: 1)
avoid any personnel lay-offs; and, 2) avoid property tax
increases if at all possible. So I would like everyone to
understand that while our goal is to maintain a balanced budget, we will do whatever we can to offer recommendations to Levy Court that we believe will work
toward achieving this objective while avoiding lay offs
and/or tax increases.
With that in mind, I have been analyzing a
variety of difficult measures to help including: 1) A Reduced Work Week from 40 to 35 Hours for Workers at
The County Complex; 2) A Four (4) Day Work Week at
The County Complex; 3) An Across the Board Pay Reduction; 4) An Across-the-Board COLA Rollback; 5) An
Across-the-Board One (1) Week Leave Without Pay; 6)
A Freezing of the Pay Scale; 7) An Employee Pension
Contribution; 8) Increased Employee Participation in
Medical and Dental Coverage; 9) An Early Retirement
Option; 10) Deferral of Certain Planned Capital Projects; and 11) Reallocation of Capital and Operating
Reserves.
(Continued on Page 12)
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On the Move. . .

Compiled by Yvonne Messina, Personnel Technician I

New Hire
12/15/08 J. SCOTT KIMBALL, Plant Operator I,
Grade 6, Public Works/Wastewater Facilities
Promotion
12/07/08 ALLAN THOMAS, Plant Operator IV,
Grade 9 to Operations Foreman/Lab, Grade 11, Public Works/Wastewater Facilities
Retirements
12/31/08 JAMES PRITCHARD, Deputy Comptroller,
Grade 9, Comptroller’s Office
12/31/08 GEORGETTE WILLIAMS, Deputy Recorder
of Deeds, Grade 9, Recorder of Deeds Office
Milestones
12/06/1993 WENDY HAYWOOD, Senior Secretary—15 years
12/16/1998 EDWARD SEMANS, Dispatcher II—10
years
12/10/2003 KIM CROUCH, Director of Information
Technology—5 years

MARK YOUR
CALENDAR
January 1, 2008 -

New Year’s Day Holiday.

County offices closed.

January 7, 2009 - Blood Pressure Checks at
the Wastewater Facility from 2:00-4:00 p.m.
January 14, 2009 -

Blood Pressure Checks at
the Library at 9:00 am. Kent County Administrative
Complex Room 257, 9:30-11:30 a.m.

January 14, 2009 - L&W Insurance rep. available to answer health insurance questions from 1:002:00 p.m., Kent County Administrative Complex
Room 213.
January 19, 2009 -

Martin Luther King Birthday Holiday. County Offices closed.

January 21, 2009 - Staff Development Session on Computer Files Management will be held at
9:00 a.m. and 3:30 p.m. in Room 220 A/B in the
Kent County Administrative Complex.

High Praise n
Kudos to FRAN GUNNING and SANDY MARTIN, Libraries Division, for a recent Constituent Comment
Card praising them for being “cheerful and most
helpful. We’re grateful for the bookmobile and especially grateful for them.” Way to go!

January 2009

COUNTY
BIRTHDAYS
JANUARY
02 Ana Iturriaga, Public Works/Facilities Mgmt.
03 Crystal Yerkes, Deeds Office
04 Mark Jacobs, Planning Services/Planning
04 Harold Venable, Public Works/WWF
06 Betty Lou McKenna, Recorder of Deeds
07 Alex Argo, Public Works/WWF
07 Shannon Morris, Planning Services/I&E
09 Kenneth Eckard, Public Works/WWF
10 James Gerardi, Public Works/WWF
11 Lori Caloway, Finance
14 Allen Metheny, Public Safety/Emergency Mgt.
15 Mike Ward, Planning Services/GIS
17 Allan Angel, Levy Court Commissioner
18 Christal Cannon, Public Works/Facilities Mgmt.
18 Debbie Cline, Deeds Office
18 Denise Cayz, Community Services/Libraries
18 Jason Berry, Planning Services/Planning
18 Sabrina Fite, Planning Services/GIS
20 Harold K. Brode, Levy Court Commissioner
20 Richard E. Ennis, Levy Court Commissioner
20 David Henderson, Chief Deputy Sheriff
20 Colin Faulkner, Public Safety Director
20 Edward Semans, Public Safety/Emer. Comm.
21 Allison Payton, Public Safety/EMS
22 Brian Hall, Public Works/Engineering
22 Kathy Skinner, Planning Services/Planning
23 Merritt Savage, Planning Services/Planning
25 John Naylor, Public Safety/EMS
26 Jim Higdon, Sheriff
27 Chuck Hurd, Public Safety/EMS
27 Hans Medlarz, Public Works Director
28 Tom Weyant, Register of Wills
28 Leslie Persans, Planning Services/I&E
29 John Witzke, Public Safety/EMS
30 John Foley, Deputy Sheriff
30 Kathy Phinney, Administration
31 Dexter Kollie, Planning Services/GIS

FEBRUARY
04 Stewart B. Hayes, Public Works/WWF
05 Toby Sitler, Public Safety/EMS
06 Bonnie Voshell, Planning Services/Planning
08 Diane Lockerman, Assessment Office
09 Albert Porreca, Public Works/WWF
09 Bret Scott, Administration
11 Lorri Tanaka, Administration
11 Brian Costa, Planning Services/GIS
(Continued on Page 10)
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County officials
take oaths of
office last month
By Bret Scott, Public Information Officer

One new and two returning Levy Court Commissioners were among the elected officials sworn in at special ceremonies
last month. At a ceremony in the Levy
Court Chamber on December 29, Commissioners GEORGE W. SWEENEY Sr.,
ALLAN F. ANGEL and P. BROOKS
BANTA, and took their oaths of office.
The Commissioners formally assumed
office on January 6, 2009.
Comm. Jody
Commissioner Banta, beginSweeney
ning his fourth term representing the
1st District, received his oath of office
from Superior Court President Judge
James T. Vaughan. Commissioner Angel was sworn in for his second term
as the 3rd District representative by
Superior Court Resident Judge William Witham. Commissioner Sweeney,
begins his first term representing the
5th district, and was sworn in by Justice of the Peace Judge Pamela DarGeorgette
Williams
ling.
Three
Row
Officers and their new appointed
deputies also took their oaths of office
last month. LORETTA WOOTTEN was
reelected for a second full term as
Clerk of Peace; former Deputy Recorder of Deeds GEORGETTE WILLIAMS begins her first term as Comptroller with JOANN KULHANEK servThomas
ing as Deputy and HOLLY MALONE
Weyant
began her first term as Deputy Recorder of Deeds. Register of Wills
THOMAS WEYANT was sworn in earlier in the month during a private
ceremony.
Row Officers formally
assumed office on January 6, 2009.
A reception was held following the swearing in to welcome the
new and returning officials. The
event was funded by the elected offiLoretta
Wootten
cials without cost to the County.
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Employee wage
(W-2) forms
out by Jan. 31

By Cathleen McLean, Payroll Administrator

It’s that time of year again.
Some employees love tax time—anticipating
a big tax refund check.
Then there are those of us
who cringe at the sound of
the word “W-2”.
As required by law,
your W-2 statement will be
distributed by January 31,
2009, but much has to be
done before then.
Fortunately, we have received the last paycheck of the calendar year (2008). From those calculations, any necessary changes that need to be reflected on the W-2 are made. Those changes come
from the verification sheet that was sent to each department last month.
If we have third-party disability participants,
which we do, we are required to prepare a manual
W-2 from the provider report which usually arrives
the second week in January. Then, imputed income

(Continued on Page 10)

Dental max reset Jan. 1
By Allan Kujala, Personnel Director

Have you been putting off that much-needed visit
to the dentist because you maxed out
the annual benefit? Don’t wait a minute longer, the annual (calendar year)
$1,000 maximum cost allowed under
the County’s dental plan reset on January 1.
Delta Dental is the third-party
administrator for the County’s selfinsured dental program. The plan pays 100% innetwork of the cost for preventative procedures
(including x-rays), 80% for restorative, and 50% for
most other procedures of reasonable and customary
fees up to a maximum County expense of $1,000 per
calendar year.
A special dental card is not required with
Delta Dental, but most dental offices request that
new patients bring in a dental claim form.

Page 6
FROM
THE
STACKS

Kent Connections

By Connie Butler, Libraries Secretary

The Shop on Blossom Street
By Debbie Macomber
Read by Linda Emond

This is a quick book to listen to with 4 compact discs
with five hours of listening pleasure.
There’s a little shop on Blossom Street in Seattle called A Good Yarn. You go there to buy knitting
supplies and patterns – and now it’s offering a knitting
class. The first lesson: how to knit a baby blanket.
For owner Lydia Hoffman, the shop represents
her dream of beginning a new life free from the cancer
that has ravaged her twice. A life that offers a chance
at love…and maybe marriage.
Jacqueline Donovan is stuck in a marriage
that has dwindled into an arrangement of separate
rooms and separate lives. She disapproves of the
woman married to her only son, but if she knits a baby
blanket, she can at least pretend to like her pregnant
daughter-in-law.
For Carol Girard, the baby blanket brings a
message of hope as she and her husband make a final
attempt at in vitro pregnancy.
And tense-looking Alix Townsend – that’s Alix
with an “i” – is learning to knit her blanket for her
court-ordered community service project.
Brought together by an age-old craft, these
four women make unexpected discoveries – about
themselves and each other. Discoveries that lead to
love, to friendship and acceptance, to laughter and
dreams. **3441** **6423** **0094**

Levy Court reorganizes
(Continued from Page 1)

Assessment Office.
The Commissioners also approved the reappointment of WILLIAM W. PEPPER, Sr. of the law
firm Schmittinger & Rodriguez as Levy Court Attorney and MARY SHERLOCK as Row Office Attorney.
The Commissioners also agreed to retain Dover Attorney REBECCA KIDNER to handle monitions for
the County.

January 2009

Recipe of the Month p
By Sophie F. Dear, Personnel Technician II

GREEN CHILE CHEESEBURGERS
Yield: 4 servings
Prep Time: 40 minutes
Cook Time: 15 minutes
Difficulty: Easy
1½ pounds ground beef sirloin
Salt and freshly ground pepper
½ teaspoon cumin
½ teaspoon paprika
¼ teaspoon chili powder
4 fresh Anaheim chiles
1 fresh poblano chile
3 tablespoons vegetable oil
¼ cup minced onion
1 garlic clove, minced
1½ teaspoons all-purpose flour
1/3 cup water
4 thick slices Cheddar cheese
4 hamburger buns
In a large bowl gently but thoroughly combine the ground beef, salt, pepper, cumin, paprika,
and chili powder. Gently form the meat into four 6ounce patties, about ½-inch thick, and place on a
plate. Refrigerate the burgers, covered, until needed.
Preheat broiler or grill. Char the chiles on all
sides, turning occasionally with tongs, about 5 to 10
minutes. Transfer blackened chiles to a large bowl
and cover tightly with plastic wrap. Let stand for 30
minutes or until cool enough to handle. Wearing rubber gloves, peel the chiles. Trim off stems, slice in
half and discard seeds and ribs. Coarsely chop the
chiles.
In a saucepan heat the oil over moderate
heat and cook the onion until soft. Add the garlic and
cook for another minute. Add the flour and cook for
2 minutes, stirring to coat. Slowly add the water,
stirring to combine, and bring the mixture to a simmer. Stir in the chiles and cook until thickened. Season to taste with salt. Keep warm.
Cook the burgers to desired degree of doneness. Top each burger with a slice of cheese and
cover, cooking until cheese melts. Transfer each burger to a bun and top with chile mixture. Serve immediately.
Recipe courtesy Sara Moulton, Food Network
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Learn the keys to
good computer
file management

By Sophie F. Dear, Personnel Technician II

It’s a new year,
so it’s a good
time to review
By Lt. David Mick, EMS Special Operations Supervisor

Probably one of the best computer-related classes So it’s a new year.

someone could take would
be a File Management
class. File Management is
important because it’s a
way to understand the best
practices for creating files
and a directory structure,
where to save documents,
and how long you should
keep items.
The County’s IT
office wants everyone to use these ‘best practices’
when maintaining their documents. Because of this,
January’s Employee Development session will be a
Computer File Management class.
Everyone who saves anything to the network
or their PC should attend. Having a method to the
organization of your PC and network files will help
you become more efficient and actually help the
County save money.
DOROTHY MARTIN of the IT office will present the File Management sessions, which will be
held on Wednesday, January 21, at 9:00 a.m.
and 3:30 p.m. in room 220 A/B in the Kent County
Administrative Complex.
To sign up for a session, contact me in Personnel at 744-2312, by e-mail (if you have a list), or
in person. If you initially forget to sign up and wish
to attend, or discover that you will be able to attend
on the day of the training session, simply show up
and sign in.
Employees who attended a December
“GroupWise Basics” session were ALBERT BIDDLE,
TRUDY DRUMMOND, MARY EISENBREY, JUNE
GLADDEN, EVELYN JOPP, ALLAN KUJALA, DIANE
LOCKERMAN, GALE MAAS, CAT MCLEAN, YVONNE
MESSINA, ELLEN MITCHELL, LINDA PFEIFFER,
SHEILA ROSS, ROD SMITH, AUDREY STANFORD,
ALAN TYSON, and JIM WELSH.
Thank you for your continued interest in employee development!

January 2009

Did everyone change the batteries in their smoke detectors
and/or CO monitors sometime this Holiday Season?
Remember, that Christmas
tree is getting drier by the
day!!
The
new
year
brings the usual push for
such things as annual reports, clearing the desk of
old files and remanding
them to some closet (never to be seen again), and
training the brain to write the correct date. It also
starting over with annual requirements and planning
for the year ahead. So it is with some of the Special
Operations Teams that the County operates or supports.
The Kent County Technical Rescue Team has
scheduled a planning meeting for early February.
This team is staffed primarily by volunteers and each
year some of the fire service leadership changes after
annual elections. This can lead to a sort of “changing
of the guard” as some team leaders may need to refocus their efforts to other duties. This team functions
in high-risk operations for structural collapse, confined space, high angle, and trench rescues. Fortunately for our area, these services are not required
very often. This high-risk / low demand type of service requires repeated training and exercise to maintain a level of competency which affords safety for
responders and civilians. The planning meeting will
address the leadership, training, and further recruiting
for the team in 2009.
Much the same activity will be taking place
for the Hazmat Decon Team. The leadership of this
team has not changed much from year to year, but
each year there are a few new faces and some new
equipment. There are also annual requirements like
fit testing for the various types of respiratory protection, medical physicals for those who may work in the
(Continued on Page 12)
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EMPLOYEE
COUNCIL
NEWS
By Michele Lapinski, Employee Council Secretary

W

ith the whirlwind of the holiday season behind
us (and I hope that everyone had a good one), the
Employee Council would like to take a few moments
to say thank you to everyone for their continued support over the past year. Whether it was buying a
raffle ticket or candy gram, or volunteering to help
out with some of the various events, we truly appreciate each and every one of you and are proud to serve
on your behalf.
With the New Year upon us, one of the
Council’s first acts of business will be to seek nominations to fill four seats which will expire in February. Nominations will be accepted beginning January
7 - 28, and may be emailed to me (only nominations in writing will be accepted). Ballots will be distributed in early February, with the winners beginning their terms with the March meeting. New officers will also be elected at that time. (The seats that
will be up for election include those currently being
held by myself, PAT ORONA, LORI SHORT, and
JAYNE ZERANSKI.)
Before submitting someone however, please
make sure that your prospective nominee agrees to
the nomination. We will double-check with all prospective nominees that they are willing to serve if
elected before the ballots are distributed. Also,
please keep in mind that only classified employees
are eligible and there is a maximum of two employees from any one department/office who may serve
on the Council at any one time. Serving on the Employee Council is a great way to connect with your
fellow employees, help boost employee morale, and
keep up with current County-specific issues.
The ever popular 50/50 raffles will continue
into the new year, with the next chances to win being January 9 and January 23. An email reminder
will go out a few days before. Good luck!
The Council would also like to extend its
congratulations to CARL SOLBERG from Community
Services/Parks Division, for being chosen as the 2008
Employee of the Year. Way to go, Carl!
Your Employee Council is: President BRENT
MOLLOHAN (Community Services), Vice-President
LORI SHORT (Planning Services), Treasurer JAYNE
ZERANSKI (Public Works), Secretary MICHELE
LAPINSKI (Community Services), and members
KIMM DIXON (Tax Office), YVONNE MESSINA
(Administration), and PAT ORONA (Deeds Office).

January 2009

Tech
Talk
Bring your vintage vinyl
into the digital age
By Mark Kennedy, Media Systems Coordinator

Do you or someone you know own a vintage record
collection? Or maybe you’ve collected a few albums
which have yet to be
released
on
CD.
Well, thanks to current technology it is
now possible to get
the most out of those
old crackling discs
and actually enjoy
the music on them in
a rather pure form.
Imagine your entire
record collection on
one computer...or MP3 player!
There are a number of options available for
those who are willing to make the journey from “dust
to digital.” The most economical way is through the
use of a USB turntable, a computer and standard audio conversion software.
These innovative and portable USB turntables connect easily to your computer with a standard
USB (Universal Serial Bus) cable. Once connected,
you can listen, make custom play lists, record to CD,
and transfer tunes to your PC or Mac, iPod or MP3
player. Easy-to-use software guides you through the
process of connecting the equipment and transferring

your recordings. And for the perfectionist, special
software options amazingly remove annoying pops
and hiss.
Containing built-in phono preamps, which
are required for amplification and equalization, the
USB turntable, converts the analog signal from the
vinyl recording into digital PCM. The audio software
is used to record the PCM and convert it into the required format. You can use your own turntable by
obtaining an external phono preamp because the output of standard turntables is not strong enough to
feed the line-in port of computer sound cards.

(Continued on Page 12)
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China trip builds wastewater understanding
By Reinhold Betschel, Assistant Director of Public Works Wastewater Facilities Division

ian (beautiful “small” town in the south, 750,000)
and Shanghai (most modern, industrial/financial
capital 18M, city on the east coast).
he president of the Water Environment Federation
The meetings and tours included visits to:
invited me early in April 2008 to participate in an
two major universities; two largest WWTPs; one-day
international professional and cultural program, the
boat cruise on the winding scenic Li River; the
People to People Citizen Ambassador Program, as a
Tiananmen Square and the Forbidden City (Imperial
member of a delegation of professionals specializing
Palace); the Great Wall of China; Global Village in
in the global water environment gathering in China
Beijing; Guilian’s “Project for Two Rivers and Four
in November 2008.
Lakes”; porcelain and silk factories; small peasant
Sustainability of our water environment is
farm; Shanghai Museum; and Shanghai Yu Garden in
crucial to our continued social and economic growth
the Old Town.
Notable technical findings:
− Tsinghua University,
Department of Environmental Science & Engineering and the Guilian
University of Technology
Research grants are financed by the central government.
− No central planning,
China has same environmental problems as here in
the USA.
The People to People participants cruised the stunning Li River in China.
− Polluting industries are
shut down (67,000 factories closed already this
and also to the basic existence and survival of the
year), but they simply move to the interior China.
human race. Over one billion of this planet’s inhabi−
Most of the 5 million college graduates from last
tants have no access to safe water supplies and over
year have no employment.
two billion have no access to reasonable sanitation.
− In 2005, 1.5% of GNP ($103B) spent on pollution
Seeking solutions to this crisis requires a diaabatement.
logue between people all over the planet.
Former U.S. President Dwight D. Eisenhower
− EPA is the “policeman,” locals can fine or shut
founded the People to People International program
down industries
and presidents since then have co-chaired its mission
− Half of the pollution loads come from non-point
of peace through understanding.
sources.
The USA delegation comprised of 48 dele(Continued on Page 11)
gates from 29 states started our journey on November 2, 2008 and met as a group
for the first time in Beijing Swissotel early on November 4,
2008.
The delegation consisted of water and wastewater
professionals representing top
USA water/wastewater facilities,
manufacturing, engineering and
academia.
Our two weeks of activities took place in three cities:
Beijing (capital city, 16M), Guil- The People to People participants toured the Beijing wastewater plant.

T
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BENEFIT BLURBS
By Sophie F. Dear, Personnel Technician II

It’s

easy for Delta Dental enrollees to check the
status of their claims in progress or get information
about processed claims (with
date of payment, amount paid,
and more) online. Simply go to
their
website
at
www.DeltaDental.com, log in
and click on “Claims” in the main
navigation menu at the top of the
page. If you don’t have a user
name and password, click the “Register here” link to
complete a quick, one-time registration process.
Once you’ve reached the “Claims” page, simply click on the family member’s name whose claim
you wish to view. The claims history will list all activity for the past six months. For an older claim, you
can click on the “Prior Claims” link in the left-hand
navigation menu.
It’s also easy for Delta Dental enrollees to
print an ID card. Although an ID card is not needed
to obtain services, if an enrollee would like to have
one, he or she can print a customized ID card from
their web site. After logging in, the enrollee will see
the option to print an ID card beside the “Eligibility
or Benefits” link under the “Manage Your Account”
heading. He or she can simply click on the link and
follow the instructions to print an ID card.
If you have any questions about County
benefits, please feel free to call the Personnel Office
at 744-2312.

January 2009

Welcome to
Levy Court!
Name: JAMES “SCOTT” KIMBALL
Job: WWF Plant Operator I
Date hired: December 15, 2008
Education: Graduated Caesar Rodney High School, 1989; attended
Delaware Technical & Community
College
If I had it to do over, I would
have done this differently: Nothing; I’ve learned something from every
experience
I’m most relaxed and happy when I’m doing
this: Working in my garage and yard
Family: Jennifer – wife
Favorite TV show: CSI New York
Favorite sport: College football
Favorite meal: Cheesesteak sub
Favorite music: Hard rock
Who has had the most impact on my life: My
parents
A dream I have is to: Have a cabin in the mountains
If I won a million dollars I would: Pay off my
mortgage and give to charities
Three words that describe me: Hardworking,
honest, dependable **1852** **8738**

Employee pay (W-2) forms

(Continued from Page 5)

COUNTY BIRTHDAYS
(Continued from Page 4)

11 Mark Kennedy, Administration-Info Technology
12 Susan Durham, Finance Director
12 Jesse Wallace, Public Works/WWF
14 Yvonne Messina, Administration-Personnel Office
15 Jerri Thompson, Public Safety/EMS
20 Richard Krueger, Community Services/Libraries
20 Deborah Palmer, Assessment office
20 William Clevenger, Public Safety/Emer. Comm.
21 Alan Tyson, Planning Services/Planning
24 Brian Lewis, Public Works/Facilities Mgmt.
25 Robert Rebeck, Administration/Info. Technology
26 John Willson, Public Safety/EMS
26 Kristina Rinkenberg, Comm. Services/Libraries
28 Brandon Olenik, Public Safety/Emer. Comm

must be added to those employees who earn over
$50,000 for the value of the extra life insurance provided by the County—it is a taxable benefit over
$50K.
Lastly, all of the fortunate folks who commute
in a County-owned vehicle will have an imputed income amount added to their W-2 based on the number of days they drove their vehicle to and from work.
When all of this is completed then a magnetic tape is
prepared for the IRS and the Delaware Division of
Revenue so that your income and the amount of taxes
you paid is on file. Now comes the time to print, and
invariably something happens when we try to print
the first time.
In the end we will successfully print and distribute your W-2 by January 31, 2009.
Happy New Year!
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Annual service awards recognize employee commitment
By Yvonne Messina, Personnel Technician I

The holidays bring more than just gifts from Santa
Claus and New Year
toasts. The Levy Court
Commissioners use the
holiday season to recognize employees with multiples of 5 years of service
as provided in Kent
County Levy Court Policy
2-18.
For 2008, Levy Court recognized 36 employees at the Employee Christmas Luncheon on December 17. Those employees receiving service awards
included: Wm. RICHARD DEMPSEY, Public Safety/
Emergency Communications - 35 years; TOM WEYANT, Register of Wills - 35 years; JOYCE MELVIN,
Receiver of Taxes - 25 years; MARVIN MILLMAN,
Public Works/Wastewater Facilities - 25 years;
SHAWN O’TOOLE, Public Works/Wastewater Facilities - 25 years; SOPHIE DEAR, Administration - 20
years; DAVID MICK, Public Safety/Emergency Medical Services - 20 years; JAMES WELSH, Assessment
Office - 20 years; CONNIE BUTLER, Community Services/Libraries - 15 years; BRIAN HALL, Public
Works/Engineering - 15 years; WENDY HAYWOOD,
Community Services - 15 years; DIANE LOCKERMAN,

Assessment Office - 15 years; JAMES PRITCHARD,
Deputy Comptroller - 15 years; ANGEL SHORT, Community Services - 15 years; ROBERT BLOODSWORTH, Public Safety/Emergency Communications
- 10 years; WILSON BRANHAM, Public Works/
Wastewater Facilities - 10 years; J. KELLY CRUMPLEY, Planning Services/Planning - 10 years; JUNE
GLADDEN - Assessment Office - 10 years; DIANA
GOLT, Public Works/Engineering - 10 years; MARK
HORTON, Public Safety/Emergency Medical Services
- 10 years; MARY KAROL, Finance - 10 years; M.
RICHARD MacDONALD, Public Works/Facilities Management - 10 years; CATHLEEN McLEAN, Administration - 10 years; DOUGLAS PHILLIPS, Public
Safety/Emergency Medical Services - 10 years; EDWARD SEMANS, Public Safety/Emergency Communications - 10 years; SCOTT TANNER, Planning Services/Inspections & Enforcement - 10 years;
PATRICIA UHEY, Wills Office - 10 years; TERESA
CARTER, Finance - 5 years; LISA COOPER, Tax Office
- 5 years; KIMBERLY CROUCH, Administration - 5
years; KIMBERLY DIXON, Tax Office - 5 years; CYNTHIA JOHNSON, Assessment Office - 5 years; CYNTHIA LAIRD, Public Works/Wastewater Facilities - 5
years; JASON MacDONALD, Public Safety/
Emergency Medical Services - 5 years; and KATHY
SKINNER, Planning Services/Planning - 5 years.

WWF manager learns much on China trip
(Continued from Page 9)

− China now controls both the total pollutant discharge and its concentration.
− WWTP sludge is land filled 80%, incinerated 5%,
land applied 12%. Now large plants must have
anaerobic digestion for power source generation.
− Some industries illegally bypass pretreatment
monitoring stations.
− Sustainable water supply and wastewater treatment systems are now targeted for improving
social/economic well being and quality of life.
China’s #1 & #3 largest wastewater treatment plants (WWTP)
− Shanghai WWTP capacity 528MGD, 514 pump
stations, forcemain diameter 10feet, 6,500 miles.
− Beijing WWTP capacity 275MGD, inflow 49%
industrial, digester gas provides 25% power.
Have ISO9002, ISO14001 and OHSAS18001 certifications.

− Both WWTPs have activated sludge process, UV
disinfection.

− Treatment cost, Beijing $14.00/1,000gallons,
−
−
−
−
−

Shanghai $2.27/1,000gallons.
Shanghai will spend $1B by 2010 to bring effluent to latest national standards.
Both WWTPs are exceptionally clean, with landscaping; buildings at Shanghai’s plant have marble floors.
Beijing plant is mostly enclosed with a complete
odor control system.
There are over 100 WWTPs in China that have a
same or similar Biolac aeration process as ours.
After return from China, an email from the Beijing WWTP’s director indicated her desire to continue our wastewater technical and operational
exchange that started at her WWTP.

(Continued on Page 14)
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It’s a new year, let’s review
(Continued from Page 7)

January 2009

Motorcycle diaries S

highest levels of personal protective equipment, and
starting anew the annual refresher training hours.
Regular training nights during the winter months are
used to cover many of these tasks. Planning activity
is also focused on larger exercises that usually include other agencies like the fire service, DNREC,
and the 31st CST from the National Guard.

Tech Talk
(Continued from Page 8)

With the cost of USB Turntables and phono
preamps starting at $50 dollars it is possible to recapture those buried musical treasures with a little time
and effort. Manufacturers have designed the conversion process to be easy and intuitive – even for
technophobes. Just install the software and let the
step-by-step wizards lead the way. The same options
are available for converting stereo cassettes; however
for those still holding on to 8-track cassettes you will
need to seek the services of a professional conversion
service provider as the industry has yet to produce a
consumer grade 8-track converter.
**1651**

Cost Containment Measures
(Continued from Page 3)

The analysis of these options is a work in progress and
is not complete. Some of these options, if implemented,
would preclude others in the list, while some could be
implemented simultaneously. These measures would
only be viable if it is demonstrated that significant cost
savings would result. It is unclear at this time whether
any of these options will be embraced or enacted.
As County Administrator, it is incumbent upon
me to consider the options and to offer reasoned recommendations. The Executive Power in our form of government rests with Levy Court as an elected body.
None of the aforementioned ideas can or will be implemented unless and until Levy Court chooses to do so.
In the meantime, if any of you wish to discuss
any aspect of these measures, I will try to afford time
for that. Please be forewarned however, that you may
need to leave a message as my time is fairly well committed.
Lastly, any ideas that any of you may have to
help curb the deficit, please feel free to forward them
on to me. I would be very interested in hearing your
ideas. Thank you.
- Michael J. Petit de Mange

MARC A. ST. JEAN, Permits Coordinator, has been riding off and on for about 20 years. His current ride is a
1993 Kawasaki Voyager 1200, which he acquired when
he traded a boat for a motorcycle previously owned by
co-worker DALE JONES. Marc said the bike gets 50 to
60 miles per gallon of gas. His advice for motorists
when around motorcycles is to make sure of what’s
around you – motorcycles are not as visible as cars or
trucks. Marc, who primarily uses the bike for commuting to work, likes to ride year-round when the winter is
mild. He started riding for fun, but as the price of gas
became an issue using the bike instead of his truck became more of a necessity. Marc also believes in wearing
a helmet when on the bike.

EOM INSIGHT
(Continued from Page 2)

Personal goals I have accomplished or would
like to accomplish: I would like to skydive someday. I think my wife wants to take out a bigger insurance policy before she’ll acquiesce.
If I could have been in any profession of my
choosing, I would have been a: Veterinarian
If I could have any two wishes, they would
be: To cure cancer and to invent a perpetual motion
device
You’d be surprised to learn that I: Am claustrophobic
**6771** **5090** **7914**
* * *
Life would be infinitely happier if we could only be
born at the age of eighty and gradually approach eighteen.
Mark Twain
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Employees to be rewarded for perfect attendance
By Allan Kujala, Personnel Director

Levy Court will recognize 58 employees at its meeting on January 27 for
achieving perfect attendance during Calendar year 2008, - the
same number as 2007.
Each employee receives an extra vacation day and a certificate of appreciation.
The following
employees will be recognized for achieving
one calendar year of
perfect attendance: DAVID ABRAMSON, Emergency
Medical Services Division; DONNA BARNES, Administration-IT; RICHARD BAKER, Wastewater Facilities
Division; JASON BERRY, Planning Division; REINHOLD BETSCHEL, Wastewater Facilities Division;
ALBERT BIDDLE, Planning Division; MIKE BISHOP,
Emergency Medical Services Division, RON BOWMAN, Administration-IT; MATT BUKER, Emergency
Medical Services Division; JOHN BUTLER, Inspections & Enforcement Division; CHRISTAL CANNON,
Facilities Management Division; TIMOTHY COOPER,
Wastewater Facilities Division; BRIAN COSTA, Geographic Information Systems Division; LOU COX,
Assessment Office; WILLIAM DEMPSEY, Emergency
Communications Division; SUSAN DURHAM, Finance Director; COLIN FAULKNER, Public Safety
Director; JOHN FOLEY, Deputy Sheriff; JENNIFER
GRAHAM, Emergency Medical Services Division;
CRAIG HARVEY, Wastewater Facilities Division;
MARTY HAYES, Clerk of the Peace Office; KELLY
HENSON, Sheriff’s Office; JILL JOHNS, Planning Services; EVELYN JOPP, Administration; SARAH
KEIFER, Planning Services Director; GEORGE
KUERNER, Wastewater Facilities Division; ALLAN
KUJALA, Personnel Director; DIANE LOCKERMAN,
Assessment Office; DANIEL McLAUGHLIN, Emergency Communications Division; HANS MEDLARZ,
Public Works Director; J. ALLEN METHENY, Emergency Management Division; SHERVINA MILLER,
Emergency Medical Services Division; CHRISTINA
MORTON, Inspections & Enforcement Division;
JOHN NAYLOR, Emergency Medical Services Division; JOE O’CONNELL, Inspections & Enforcement
Division; SHAWN O’TOOLE, Wastewater Facilities
Division; MICHAEL PETIT de MANGE, County Ad-

ministrator; DOUG PHILLIPS, Emergency Medical
Services Division; DOUG POORE, Emergency Medical
Services Division; ROBERT PROBST, Recreation Division; SHEILA ROSS, Assessment Office; BARBARA
SCHROEDER, Finance; ANGEL SHORT, Community
Services; MELISSA SMITH, Emergency Medical Services Division; RODNEY SMITH, Planning Division;
LORRI TANAKA, Administration; ALLAN THOMAS,
Wastewater Facilities Division; ALAN TYSON, Planning Division; HARRY VANSANT, Community Services Director; NICOLE VAUTARD, Emergency Management Division; SCOTT VAUTARD, Inspections &
Enforcement Division; HAROLD VENABLE, Wastewater Facilities Division; WILLIAM VINCENT, Wastewater Facilities Division; RICHARD WASHINGTON,
Wastewater Facilities Division; MIKE WARD, Geographic Information Systems Division; MICHAEL
WEYANT, Inspections & Enforcement Division; JOHN
WILLSON, Emergency Medical Services Division; and
JOHN WITZKE, Emergency Medical Services Division.
The Emergency Management Division
achieved 100 percent attendance again during 2008.
Any employee not listed but believing they
should have perfect attendance during Calendar Year
2008 are asked to promptly contact the Personnel
office.

2009 County Holidays
New Year’s Day 2009*

Jan. 1

Thursday

Martin Luther King Jr. Day Jan. 19

Monday

Presidents Day

Feb. 16

Monday

Good Friday

April 10 Friday

Memorial Day

May 25

Monday

Independence Day*

July 3

Friday

Labor Day

Sept. 7

Monday

Columbus Day

Oct. 12

Monday

Veterans Day*

Nov. 11

Wednesday

Thanksgiving Day

Nov. 26

Thursday

Day after Thanksgiving

Nov. 27

Friday

Christmas Day*

Dec. 25

Friday

New Year’s Day 2010*

Jan. 1

Friday

*Some collective bargaining agreements provide for
observance of certain holidays on the actual date.
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China slowly expanding wastewater skills
− Most families in China can have only one child. I
Notable cultural findings:
saw very few kids during the two weeks.
− Tiananmen Square and the Forbidden City is
− The entire China territory is in only one time
enormous, holding China’s vast history and showzone.
ing it to its own people and hundreds of thou− The China currency is Yuan or RMB (Renminbi)
sands foreign visitors each day.
$1.00 = Y6.87
− A walk through the beautiful Yu Garden in
−
China’s economic stimulus package at $586 bilShanghai’s Old Town, and a lengthy visit of the
lion is to be spent on infrastructure, increased
world famous Shanghai Museum were priceless.
production for domestic consumption, and social
− The architectural beauty and innovations in the
welfare programs for 500 million Chinese now
cities’ buildings and bridges, the ancient Imperial
subsiding on $2 a day. Recently, $640 million
Palace, the new and modern Beijing airport,
was added – a $16/month social security benefit
Olympic Center and Village, the Shanghai’s Bund
increase for 40 million Chinese.
are all exceptional. There are a lot of lakes, riv− China’s $3.3 trillion economy
ers, parks with many beautiaccounted for a ¼ of the world’s
ful specious walkways.
economic growth last year.
− The full day cruise of the
− China needs the double digit
beautiful scenic and winding
growth rate to absorb into the
Li River was one of the highworkforce 20 million peasants,
lights of our journey.
migrating to cities each year.
− There is a real paradise on
−
Shanghai has 3 beltways and
earth – it’s the Shangri La in
3M
cars
are on the roads each day
China.
with 20% more being off each
− Mostly young girls and
day to reduce air pollution.
women worked at the porce− VW is big in China, most cars
lain and silk factory that we
and taxis in Shanghai are VW
visited.
Jettas.
− It takes one woman 18
− Vehicles usually have 3-4 pasmonths to weave a 8’x10’ silk
sengers. Tickets for use of abuncarpet.
dant new buses and taxies fares
− Porcelain vases and figures
are quite inexpensive.
are still tediously hand made,
−
No pickup trucks, few SUVs
painted and baked in old
and
no speeders or aggressive
fashioned ovens.
drivers. I saw only one minor
− After climbing the Great Wall
fender bender in two weeks. Very
of China, you are almost
few police cars.
ready for Mount Everest.
− If you want to get famous in
− A visit to a small farm reChina, honk your car horn, then
vealed a serene beauty, but
get a fine and your name appears
also a hard life that a farm
in the newspaper front page the
family has to endure each
next day.
day.
− Traffic lights are synchroOther interesting findings:
nized.
− For over a year now, China is
−
Some French and German
USA’s # 1 banker and money
companies
own up to 50% of a
lender.
number of water and wastewater
− China is the third largest
plants in China.
country in the world, 3.7 mil− China has 2000+ WWTPs.
lion square miles, with world
USA has 16,000 public WWTPs
Reinhold
Betschel
at
the
largest population of 1.3 billion.
Great Wall of China
and 60,000 private WWTPs.
(Continued from Page 11)
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Kent County Library
seeks members for
sign language choir

By Hilary Welliver, Associate Librarian

January 2009

CAT BOX
By Cathleen McLean, Payroll Administrator

Payroll in the New Year—2009

s with each previous new year we have had some
The Kent County Public Library didn’t decide to A
changes to look forward with regards to payroll.
start a Sign Choir because this is
a library environment and signing is quiet!
The children in the
KCPL’s American Sign Language
Choir sing and sign! The Sign
Choir blends music and American Sign Language, while promoting awareness of deaf culture and sign language as a form
of communication through performances that integrate sign
language with music and the

performing arts.
Sign language is such a beautiful language to
begin with, and I thought if we combined signing
with music, it would be even more expressive. Children participating in the program do not need to
know sign language; the sign choir is an opportunity
to raise awareness. Signing adds more depth to the
words, and adds a physical and emotional response
to the music.
KRISTI RINKENBERG, Library Technician, is
also helping with the program. Kristi is a self-taught
signer who started in fourth grade and went on to
take a college course in the language. According to
Kristi, “signing piques kids’ interest and lets them
help those who are deaf or mute.” Signing can be
very beneficial to children who learn best through
kinesthetic (hands-on, tactile) activities. The combination of kinesthetics and music make learning a new
language fun.
TAMI EDWARDS, Computer Support Technician II in the Information Technology office, was
helpful in preparing the library for its new program
by installing a finger spelling font on my computer,
so the children could receive messages to decode using the manual alphabet.
The library is still registering children for its
new American Sign Language Choir. The Sign Choir
is open to children ages 8 years and older. Children
do not need to know sign language to join; they will
be given sign instruction. Weekly practice begins
Wednesday, January 7, from 3:00-4:15. Pre-register
or direct questions to 698-6440.

However, the W-2 forms themselves will be the same
format as last year
The tax rate tables changed slightly for
2009. The ranges increased for each percentage
level. There will possibly be a change to the amount
of your net check depending on where your annual
pay range falls. Keep an eye out for this amount
change on your January 9, 2009 direct deposit statement.
The new maximum dollars to be taxed for
Social Security is $106,800 and there is no limit on
Medicare.
The maximum deferral amount for ICMA is
$16,500. Don't forget that if you are 50+ in age and
have not always taken advantage of the maximum
contribution to a deferred compensation program
you can make up to $22,000 per year in contributions. For those of you who are contemplating retiring within 3 years you can make a maximum contribution of $33,000 for the calendar year. This is a
good time to assess how much you contribute to
your annual deferral.
Another item to be considered is how you
have your deductions set up for federal and state
income taxes. On the top of your pay stub is the martial status that you chose and the number of exemptions taken. Both of these items affect the amount of
taxes withheld from you pay. This time of year is a
good time to review your selections and make any
adjustments to ensure that you are having the correct amount of taxes withheld.
If you have any questions about deductions
or deferred compensation, call me at 744-2387.
Happy New Year!

Congratulations
Congratulations to WILLIAM HALL, Facilities Management, on the birth of his grandson, Bryce Anthony
Warner, born on Sunday, December 7, 2008. He
weighed 8 lbs 8 oz. and is 21“long. Bryce is the first
child of Bills daughter Arin Lynn. Congratulations to
the whole family.
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SOME ANSWERS TO THOSE NAGGING QUESTIONS
By Allan Kujala, Personnel Director

Q.

In these difficult economic times, I am surprised
that the Levy Court had a reception after the swearingin ceremony last month. How was it paid for?

A.

The very nice reception which was open to the
public and County employees was fully paid by the
Levy Court Commissioners and the Row Officers. Although such receptions in the past were taxpayer
funded, this one was paid for by the elected officials. I
think it is commendable that during these tight budget
times, they would choose to host such a fine event
without cost to the County budget or taxpayers.

Q.

I was warned recently by my Supervisor that I
would be disciplined severely if I contacted my Levy
Court Commissioner about a problem I’m having at
work. Can he do that?

A.

You have a right, like any citizen, to contact
your Levy Court Commissioner about a concern. What
your supervisor could be referring to is the “Chain of
Command” concept. The County has administrative
procedures in place for resolving employee concerns
and grievances. If you contact a Commissioner before
following the normal dispute resolution steps, they
will likely advise you to do that first. So rather than
get a Commissioner involved, why not talk to your
supervisor, your Division Manager, your department
head, and then the Personnel Director, whom would
typically consult all parties and the County Administrator, before proposing a final resolution. Ultimately
an appeal could be filed with the Personnel Administration Board for a final administrative determination.

Q.

So just what is the Levy Court’s role in resolving my problem with my supervisor?

A.

Your question is short on specifics, but for
most personnel matters the Levy Court has by policy
and ordinance established the pathway for dispute
resolution. Typically, the Commissioners would not
get involved directly in individual employee disputes,
until or unless it required a new or amended ordinance or policy. The County’s dispute resolution process really does work. I encourage you to try it.

Q.

I have also been told in the past that I will be
discipline dif I go to the Personnel Office to get a problem resolved. Can that happen?

A.

No. All employees are welcome to come to
the Personnel Office to ask questions, complain or
express concerns about almost anything. We will listen and we will try to resolve the problem. But sometimes the problem is of the employee’s own making,
and if it is—we will let you know that too. Nobody is
perfect—not managers, employees, or even the Personnel Director. We want to help resolve problems
when we can.

Q.

My boss recently imposed a requirement for me to
maintain at least 3-days of sick leave on the books at
all times. What if I get sick? Can he make me keep a
minimum amount of accrued sick time, when he hasn’t
required that for anyone else in the department?

A.

Yes, he can in your specific case. Department
Heads have great latitude in remediating employees
with attendance problems. In your specific case, you
have not banked any sick leave despite being an employee for more than 5 years. Normally after five
years, an employee would have accrued 75 days of
sick leave or about 4 months of work time. You have
not taken any FMLA leave for a serious injury or illness, and typically take a sick day every month
shortly after the hours have accrued. This pattern of
use is an example of classic sick leave abuse, which
can result in disciplinary action. The 3-day minimum
is a good way for you to prove your commitment to
the job and for your department head to avoid having
to impose discipline when you are absent without
leave during a “real” emergency.

Q.

I was reprimanded recently for failing to “rat” out
a fellow employee for a rules infraction. I have to work
with the guy everyday and besides I’m not a rat. How is
this fair?

A.

All employees are obligated to report fraud,
abuse, misconduct, and blatant disregard for County
policies and procedures. In your specific case, you are
the senior member of the work team and entrusted
with higher responsibilities. What your co-worker did
was unsafe, outside of normal procedures, and downright wrong. You had an obligation to inform your
supervisor about the incident, but failed to do so. His
actions exposed the County to all sorts of liability
issues, and while nothing bad happened this time—
what about his future actions? Some would argue
that a reprimand was not punishment enough.

