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Kent Connections

A Newsletter Published by Kent County Levy Court for its Employees

Employee
of the Month
Louis E. Cox
The Kent County department heads have selected
LOUIS E. COX as the June 2009 Employee of the
Month.
Lou, the Assessment Supervisor in the Kent
County Assessment Office, has worked for Kent
County since September 2000. His primary duty is
supervising the day-to-day operations of the Assessment Office as directed by the Kent County Board of
Assessment through the Board Secretary.
Lou holds numerous appraisal certifications
and has worked diligently during his tenure to professionalize the Assessment Office. Specifically, he has
guided the appraisers in their property appraisal
training and helped each attain certifications in the
field. His own certifications make him eminently
qualified to represent the County at the occasional
property assessment appeal hearing before the full
Board of Assessment.
Lou’s supervisor, Finance Director SUSAN
DURHAM, praises him for his dedication to assess
each and every property in the County with the highest integrity and ethical standard.
Congratulations Lou on a job well one!

COMING NEXT MONTH:

> What’s now effective with the new FY2010 budget?
> How did the County do at Leg. Hall this year?
> Who is where and why are they there?

IN THIS MONTH’S ISSUE:
18 - A’s to Your Q’s
4 - Birthdays
6 - From The Stacks

14 - Mark Your Calendar
4 - On The Move
6 - Recipe of the Month

Kent Connections is published for the employees and retirees of Kent
County Levy Court using Microsoft Publisher® & Microsoft PowerPoint®. Comments, suggestions and story ideas should be addressed
to: Kent County Personnel Office, 555 Bay Road, Dover, DE 19901,
or given to Allan Kujala, Martha Lewis, Cathleen McLean, or Yvonne
Messina. Or, call the Personnel Office at 744-2310.
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Retirements
trigger plan
for transition

By Allan Kujala, Personnel Director

By the end of the fiscal year on June 30, 27 employees will have retired with most departing on May 31.
They take with them a combined 600 years of service
to the County and a wealth of institutional knowledge, but County operations must continue, so
County Administrator MICHAEL J. PETITdeMANGE
has prepared a transition plan to ensure continuity in
work flow and at the same time save the FY2010
budget an estimated $1 million in salary and benefit
costs.
The transition plan was developed over several weeks after numerous meetings with Department
Heads. Employees impacted by the transition plan
have been formally advised by letter and it is expected that impacted offices will function efficiently
with reduced or transferred staff.
Of the 27 positions being vacated as a result
of the retirement incentive, 7 will remain vacant, 9
will be filled through transfers/reassignments, 3 will
need to be filled within 12-18 months, 2 are Governor/Row Officer appointments, and another 1 will
need to be filled as soon as possible, due to critical
operational needs. In addition, 5 will be filled on a
part-time contractual basis to complete pending projects.
The Office of Recorder of Deeds bears the
brunt of the staffing transition, with 3 retiring and 3
remaining employees being transferred to the Personnel Office, Comptroller’s Office, and Sheriff’s Office.
In the Planning Services Department, one
employee has been transferred to the Tax Office and
one position will remain vacant. In the Public Works
Department, one employee was transferred to the
Department of Community Services/Libraries Division, one more will remain vacant, and a previously
(Continued on Page 6)
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HOW TO BE EXCEPTIONAL
COMMUNICATION—b. Use illustrations, analogies and
demonstrations to covey thoughts; c. Exhibit mannerisms of a captive audience and be completely attuned to
the topic; d. Enlighten supervisors and co-workers using
superior techniques and up-to-date technology; e. Display versatility and insight in written communications;
f. Use terminology and language that enables everyone
to understand even the most elaborate ideas and complex information;...
G.A.U.G.E.—Kent Co’s performance assessment tool

Go Green Kent Co!
Conserve At Home—Yard Care
Pull weeds instead of using chemicals; Take care to water only your
lawn, not the sidewalk or street; Do not
disturb wild plants or animals; Build a birdhouse to
attract bug-eating birds; Landscape with native plants..

A Monthly Contest

A

free movie ticket will be given to the first two employees who find the last four digits
of his/her Social Security number in
the current issue of Kent Connections
and contacts the Personnel Office at
744-2310. KRISTINA RINKENBURG
in the Libraries Division spotted her
number in May. You could win too—Just read your
newsletter! **3668** **5229** **1114**

Kent Co. Employee Obsessions

Take a minute to visit the display cases on the
first and second floors of the Kent
County Administrative Complex
which feature a unique collection
of handmade character dolls collected by Technology Administrator DOROTHY DOYLE. The second
floor display case features a collection of NASCAR memorabilia
amassed by Custodian ROLAND
CARTER over the years.
Got an interesting hobby or like to collect limited edition baubles? How about a collection of trinkets
from far-away lands? Then show off your talent for
amassing things—it may interest others as well.

June 2009

EOM
INSIGHT
Name: LOU COX
Job: Assessment Supervisor
Time with the County: 8.75 years
Education: B.A., Amherst College; M.A. and Ph.D.,
Johns Hopkins University
My role as a County employee: To maintain the
County’s property assessment roll
What keeps my job interesting: The surprises
that pop up each day – few days turn out as planned
What gives me a sense of accomplishment
on the job: Resolution of problems and seeing evidence of progress toward reaching our goals
Professional advice I would like to offer to
other County employees: Not necessary – they
know what is required!
Family: Wife, Celeste; sister, Susan; many cousins
Civic involvement: None at this time
After work I enjoy: Working out at the gym, dinner with Celeste, reading, watching movies, playing
the sax
Favorite new movie: Tie between Sunrise and
Sunset
Favorite old movie: Tie between Black Orpheus
and Umbrellas of Cherbourg
Favorite sports: Track and field; hiking
Favorite music: Classical, some jazz, oldies from
the 1950’s and 60’s
Favorite Kent County restaurant: Cool Springs
Fish Bar
Favorite Kent County event: Old Dover Days
Three people (living or dead) I’d invite to
dinner: My mother, John F. Kennedy, college friend
Bill Smead
I’m most proud of: Any time I’ve been able to
make a positive difference in anything or anyone
Pet peeve: To many to take any of them seriously!
If I’ve learned one thing in life, it’s: Look, listen, and learn.
Life goals and values important to me: See
personal goals below
Characteristics and values important to me:
Loyalty, courage, integrity
Who has had the most impact on my life:
Mother, Jane; wife, Celeste, grandfather, Charley
McKeag
(Continued on Page 10)
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Levy Court
shows thanks
with picnic

Higher health
ins. premiums
deducted in June

By Allan Kujala, Personnel Director

With Open Enrollment pretty much completed, all
the desired changes to dependent
health care, dental coverage, supplemental life insurance, etc. will
become effective July 1, but since
health and dental insurance premiums are charged one month in
advance, the bill comes due in
June.
Employees retaining current levels of dependent health
care coverage will see premium
increases due to the new 9.3%
premium hike offered by Blue
Cross Blue Shield of Delaware
this fiscal year. Those employees with dental coverage for dependents, however, will see no increase this
year. The monthly premium for dependent dental
insurance coverage remains $31, deducted in two
equal $15.50 payments each month.
Premiums for additional supplemental life
insurance or AFLAC coverages will be deducted beginning in July. Internal Revenue Service rules only
permit changes to medical/dental and AFLAC during
open enrollment, except for qualifying events. Contributions to the 457 deferred compensation plan can
begin or be adjusted at any time.
The new monthly rates for dependent health
insurance and any coverage changes including higher
prescription co-payments and doubled mail order Rx
are effective July 1, 2009, but the new premiums are
deducted from pay beginning June 1 as illustrated
below.
FY10 DEPENDENT RATES

SPOUSE

CHILD(REN)

PREFERRED (PPO)

$348.04 $160.64

$481.91

HMO HIGH (HMO-100%)

$297.44 $125.43

$420.30

HMO LOW (HMO-80%)

$254.95 $95.88

$368.58

BASIC PPO (90%/70%)

$320.28 $141.32

$448.11

MEDICARE SUPPLEMENT

$134.94

INDIVIDUAL EMPLOYEE

PPO

HMO HIGH

County pays 100% of Cost $669.32 $614.31

FAMILY

HMO LOW
$568.14
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By Allan Kujala, Personnel Director

The

sincere appreciation and high regard Levy
Court Commissioners
hold for each employee
is demonstrated in a
number
of
w a ys
throughout the year by
competitive salary and
benefits, individual recognition, employee service awards, employee Christmas luncheon and the
annual Employee Appreciation Picnic scheduled for
Wednesday, June 10 from 12 noon a.m. to 2 p.m.
in the park area located north of the Administrative
Complex building. There is no rain date, the event
will be held in the Administrative Bldg. lunchroom.
The County employee-only event is organized by the Employee Council and features free hotdogs, hamburgers, with a cold salad, baked beans,
fruit and cookies. Iced tea, lemonade and bottled water will also be provided. Co-workers serve as “Grill
Masters” (or Mistresses) to help with the cooking,
and volunteers are being sought to help set up beforehand and clean up afterwards.
The picnic is always a popular activity for
employees, but County business continues to operate
as staff members work in shifts to cover offices.

Levy Court nixes new hire
pension/retiree benefits changes
By Allan Kujala, Personnel Director

C

ommissioners turned back several ordinances following a public hearing on May 12, which would
have provided different pension and retiree health
benefit levels for new hires.
The proposed ordinances would have required new hires to contribute 3 percent toward their
County pension plan instead of 1%, and calculated
their pension benefit with a lower 1.8% multiplier
rather than the current 2%. A third ordinance would
have instituted a sliding scale benefit payment for
(Continued on Page 8)
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On the Move. . .

COUNTY
BIRTHDAYS

Compiled by Yvonne Messina, Personnel Technician I

New Hire
05/18/2009 CHRISTOPHER HORSEY, Plant Operator I, Grade 6, Public Works/Wastewater Facilities
Promotion
05/31/2009 HILARY WELLIVER, Associate Librarian,
Grade 12, to Assistant Director of Community Services-Libraries Division, Grade 15, Community Services/Libraries
Retirements
05/31/2009 DAVID BAKER, Plant Operator III,
Grade 8, Public Works/Wastewater Facilities
05/31/2009 RICHARD BAKER, Plant Operator IV,
Grade 9, Public Works/Wastewater Facilities
05/31/2009 CATHERINE BROWN, Cashier, Grade 7,
Receiver of Taxes Office
05/31/2009 CONNIE BUTLER, Secretary, Grade 6,
Community Services/Libraries
05/31/2009 DENNIS CLARK, Parks Worker III,
Grade 7, Community Services/Parks
05/31/2009 JOSEPHINE COULBOURNE, Deed Clerk
II, Grade 7, Recorder of Deeds Office
05/31/2009 SOPHIE DEAR, Personnel Technician II,
Grade 9, Administration-Personnel Office
05/31/2009 PENNY GIBBS, Deed Clerk II, Grade 7,
Recorder of Deeds Office
05/31/2009 JUNE GLADDEN, Property Specialist II,
Grade 8, Assessment Office
05/31/2009 SHARON IVORY, Deputy Receiver of
Taxes, Grade 9, Receiver of Taxes Office
05/31/2009 JANET LLOYD, Deed Clerk III, Grade 9,
Recorder of Deeds Office
05/31/2009 JOHN METHENY, Asst. Director of Public Safety-Emergency Management, Grade 13, Public
Safety/Emergency Management
05/31/2009 JAN MORRIS, Administrative Secretary,
Grade 9, Administration-Co. Administrator’s Office
05/31/2009 BARBARA SCHROEDER, Account Specialist II, Grade 8, Finance
05/31/2009 HARRY VANSANT, Director of Community Services, Grade 18, Community Services
05/31/2009 JAMES WELSH, Appraiser II, Grade 10,
Assessment Office
Milestones
05/07/1984 ROLAND CARTER, Custodian—25 years
05/20/1994 MARTHA LEWIS, Deed Clerk II—15
years
05/02/1994 KATHY PHINNEY, Senior Secretary —
15 years
05/14/1999 DAVID NESBIT, Paramedic II—10 years

June 2009

JUNE
03 Danielle Lamborn, Planning Services/GIS
10 David Nesbit II, Public Safety/EMS
11 Kimberly Dixon, Tax Office
15 P. Brooks Banta, Levy Court President
18 Kathryn Gooden, Assessment Office
21 Barbara Stough, Finance
22 Mike Rigby, Community Services/Parks
25 Christopher Ammon, Public Safety/EMS
27 Gina Glanden, Planning Services/Insp. & Enforce.
28 Joyce Melvin, Receiver of Taxes
29 Joe O’Connell, Planning Services/Insp. & Enforce.
30 Summer Desaulniers, Public Safety/EMS

JULY

01 Roland Carter, Public Works/Facilities Mgmt.
01 Angela Wise, Finance
03 Kristopher Connelly, Planning Services/Planning
05 Wallace Wootten, Public Works/WWF
05 Lisa Schlauch, Public Safety/EMS
07 Shawn O’Toole, Public Works/WWF
07 Lori Short, Planning Services/Insp. & Enforce.
11 Lisa Cooper, Tax Office
15 David Grygo, Public Safety/Emergency Comm.
16 Jeff Outten, Public Safety/Emergency Comm.
17 Teresa Carter, Finance
19 Michael Harrington, Public Works/WWF
23 Charlotte Lindquist, Sheriff’s Office
23 Scott Tanner, Planning Services/Insp. & Enforce.
25 Wayne McCarty, Community Services/Parks
25 William Vincent, Public Works/WWF
25 Cindy Grygo, Public Safety/EMS
26 Marti Stansbury, Planning Services/Insp. & Enf.
28 Marvin Parker, Public Works/WWF
29 Ruby Farmer, Tax Office
31 Stella Padilla, Public Works/WWF

Discount Movie Tickets

D

iscount movie tickets to Dover
Mall’s Carmike Theaters are available
for sale in the Personnel Office.
The discount tickets now cost
$7.00 each, but they can be used for
any movie on any day or time except
3-D and special engagement films.
Discount movie tickets is another great benefit for Kent County employees!
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Students “mock”
Levy Court on
decisions
By Bret Scott, Public Information Officer

Nine area high school students joined Commissioners P. BROOKS BANTA,
ALLAN F. ANGEL, RICHARD
E. ENNIS, and GEORGE
“Jody” SWEENEY for the
annual Youth in Government Day last month. Sponsored by the American Legion, Youth in Government
Day aims to teach students about the functions of
government at the local and state level.
Students are selected for the program based
on academic achievement and the recommendations
of their high school government studies teacher. During Youth in Government Day students participate in
a mock Levy Court meeting, tour the county administration and public safety building, and stand in attendance at a marriage ceremony of their peers.
“We had a very astute group of students this
year,” says Commissioner Banta. “They showed a tremendous understanding of the issues. As they are the
future leaders it is very important to the Commissioners that we impart them with a sense of civic duty.”
During the mock Levy Court, students rejected a change to the employee dress code which
would have allowed shorts and Capri pants; denied a
conditional use application for a big box retailer; and
rejected a skate board park proposal.
“I was impressed with how little coaching the
students required,” says Commissioner Sweeney. “It
was nice to see that they were able to ask their own
questions.”

In Memoriam
ROBERT E. SAVAGE, a Kent County retiree, passed
away on February 25, 2009. Robert began his County
employment in 1991 and retired on August 31, 2008
from the position of Procurement Specialist II at the
Wastewater Facilities. Robert was known for his big
smile and level of professionalism, no matter where he
was or what he was working on.
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Kent County seeks
legislation eliminating
two Row Offices
By Allan Kujala, Personnel Director

With

several new Kent County legislators, tight
budgets, and a
combined
Row
Officer/Deputy
Row Officer retirement in the
offing, it seemed
an opportune time
for Levy Court to
once again seek
elimination of the centuries old offices of the Receiver of Taxes/County Treasurer and Comptroller
positions.
The two Row Offices were eliminated in New
Castle County and Sussex County almost 40 years
ago, but retained in Kent County as a testament to
the power of the General Assembly over local politics
as usual. Some muse that the confounding struggle
dates back to the 1700s when the State Capital was
“temporarily” moved to Dover to avoid capture during the War for Independence, at which time the
then-Levy Court hoodwinked the legislators into staying and then paying to use the County built historic
old State House on the Green.
Previous attempts to put the posts in the
dustbin of history have been blocked by powerful
State legislators claiming that the two extra elected
positions in Kent County bring out extra voters that
also support other candidates from the same party.
Row Offices are a throw back to times when the
elected official and the patronage deputy collected
taxes and signed checks. Now many of those services
are performed by highly educated and skilled County
employees, while there is no statutory requirement
that the elected row officer even show up for work.
Under the legislation proposed by Kent the
tax collection and auditing function would be assumed by the Finance Department as it is done in
Sussex County. The County already hires a professional auditing firm to perform an annual audit compliant with Generally Accepted Accounting Standards
and meeting various grant funding requirements.

(Continued on Page 13)
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FROM
THE
STACKS

Recipe of the Month 7

Reviewed by Connie Butler, Libraries Division Secretary

Yield: 6 servings
Total time: 1 hour

SHARK RIVER

T

By Randy Wayne White
Read by Ron McLarty

his is a very interesting book on 9 compact discs of
10.25 hours of listening pleasure.
Randy Wayne White is a journalist, veteran
fishing guide, and author of several nonfiction collections. He also creates superb, best-selling suspense
fiction. His novels have received the highest praise
from Library Journal and Booklist, and from authors
like Carl Hiassen, who says, “Randy Wayne White
takes up places that no other Florida mystery writer
could hope to find.”
Marine biologist Doc Ford is spending 2 easy
weeks on luxurious Guava Key compiling data. But
when two young women at the resort are attacked,
Doc comes to their rescue. In an instant, he is pulled
into an international plan of revenge that becomes
more deadly with each passing hour. Now, Doc isn’t
counting fish–he’s adding up his chances for survival.
Shark River’s eye-popping chases, eccentric
characters, and taut suspense are all seasoned with a
rich, dark humor that heightens the irony of Doc’s predicament. From its astonishing first sentence to the
final punchline, this book is sure to grab every listener
in its powerful grip. **2326**

Retirements trigger plan
(Continued from Page 1)

approved consolidation of 4 wastewater foreman
positions into section supervisor positions will be
effective on July 1. In the Assessment Office, one
position will be filled on a temporary or contractual
basis, another will remain vacant, and a third will be
filled later in the year. In the Community Services
Department, remaining positions vacated by retirement will either remain open or be filled on a temporary contractual basis. In the Public Safety Department, one position will remain open and the other
filled through promotion and the eligibility list. In
the Administration Department, one position will
remain vacant and the other filled via transfer.
As with any transition, the plan is fluid and
subject to change.

By Sophie F. Dear, Personnel Technician II

MULTIGRAIN MAC & CHEESE
WITH CREAMY TOMATO-BASIL SAUCE

1 package (16 ounces) multigrain or whole wheat
rotini or penne pasta
1 can (14.5 ounces) diced tomatoes, drained
2 tablespoons margarine or butter
1 cup panko (Japanese-style bread crumbs) or
cracker crumbs
¾ cup freshly grated Romano cheese
1 small onion, chopped
1 clove garlic, finely chopped
3 tablespoons cornstarch
4 cups reduced-fat (2%) milk
Salt and ground black pepper
10 ounces reduced-fat (2%) sharp Cheddar cheese,
grated
1 cup (loosely packed) fresh basil leaves, chopped
Bring large covered saucepot of water to boil
over high heat. Add pasta and cook 2 minutes less
than label directs. Drain pasta; transfer to large
bowl. Stir in tomatoes; set aside.
Preheat oven to 375º F. In microwave-safe
small bowl, heat 1 tablespoon margarine in microwave over on high 20 seconds or until melted. Stir in
panko and ¼ cup grated Romano until blended; set
aside.
Meanwhile, in 4-quart saucepan, melt remaining margarine over medium heat; add onion
and cook 6 to 8 minutes or until tender and lightly
browned, stirring occasionally. Add garlic and cook 1
minute.
In 4-cup liquid measuring cup, whisk cornstarch into milk until blended. Whisk milk mixture,
½ teaspoon salt and ¼ teaspoon pepper into onion
mixture in saucepan; heat to boiling over mediumhigh heat, stirring frequently. Boil sauce 1 minute to
thicken slightly. Remove saucepan from heat and stir
in Cheddar, basil, and remaining Romano until
cheeses melt. Stir cheese mixture into pasta mixture.
Transfer pasta mixture to six 1½-cup augratin dishes or one 13” by 9” glass baking dish; top
with panko mixture. Bake 20 minutes or until center
is hot and top is lightly browned.
Recipe courtesy www.delish.com/recipes
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How to manage
stress in an ever
changing workplace

By Sophie F. Dear, Personnel Technician II

The nature of work is changing rapidly. Now more
than ever, job stress poses
a threat to the well-being
of workers and organizations.
Is your workload
in line with your capabilities and resources? Are
jobs designed to provide
meaning, stimulation, and
opportunities for workers to use their skills? Are employees’ roles and responsibilities clearly defined? Are
employees given opportunities to participate in decisions and actions affecting their jobs? Does communication reduce uncertainty about career development
and future employment prospects? Is there opportunity for social interaction among workers? Are work
schedules compatible with the demands and responsibilities placed on employees outside the job?
“Working with Stress” will be the topic of
June’s employee development session, which will be
held Wednesday, June 23, at 9:00 a.m. in room
220 A/B in the Kent County Administrative Complex.
To sign up for this session, contact the Personnel Office at 744-2310. If you initially forget to
sign up and wish to attend, or discover that you will
be able to attend on the day of the training session,
simply show up and sign in. If you are interested in
attending a session, please remember that there will
not be an afternoon session to attend should you forget to attend the morning session.
Employees who attended the May session
regarding becoming a strategic player were MARY
EISENBREY, GALE MAAS, YVONNE MESSINA, and
ANTHONY RICHARDSON.

High Praise n
High five to AMY MINNER, Inspections & Enforcement Division, for passing the International Code
Council’s Permit Technician examination and achieving certification. All Hail Amy!

Four Kent County paramedics recently participated in
the National EMS Bike Ride to honor those first responders killed in the line of duty. From left to right are Mike
Bishop, Matt Buker, Kevin Imhof, and Summer Desauliners. The ride made its way through all three counties and
finished in Georgetown.

National EMS bikers
ride through Kent Co.
By Lt. David Mick, EMS Special Operations Supervisor

As mentioned last month, the National EMS Memorial Bike Ride came through Delaware on May 18.
The ride, which begins in New York and finishes
many days later in Roanoke, VA, benefits the National
EMS Memorial and the families of those lost in the
line of duty. The Delaware portion of this event went
so well with the combined efforts of so many I just
have to tell everyone about it.
Planning this event took months of conference calls and meetings involving numerous agencies
and offices throughout the State and including the
National planning committee. Here’s what occurred
in Kent County. The participating agency list for Kent
included our Public Safety Dept.; Police from the
State, Smyrna, Dover, Capitol, and Milford; DelDOT;
Ambulances from Smyrna and Bowers Beach; the Little Creek FD Ladies Auxiliary; OEMS; and the Lt. Governor’s office. KCEMS had a total of 10 medics supporting the escort including two Bike Medic teams,
KM9, and a Bike Support Unit.
The ride was picked up north of Smyrna and
had about 120 riders. The escort plan was to have
the bikes use the shoulder of the highway whenever
possible and then to capture the right hand traffic
lane if there was no shoulder. Marked police cars and
motorcycles, along with the EMS units worked seamlessly together to control the intersections either
physically blocking traffic or controlling the traffic
(Continued on Page 14)
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EMPLOYEE
COUNCIL
NEWS
By Michele Lapinski, Employee Council Secretary

D

on’t forget to mark your calendars for the Employee Appreciation Picnic on Wednesday,
June 10. This annual Levy Court-sponsored event
will be held on the grounds of the main administration building from noon – 2:00 p.m. The menu
will include hamburgers, hot dogs, side salad, chips
and sliced fruit. Beverages will also be provided.
Limited table seating will be available, or you can
bring your own lawn chair or blanket.
The Employee Council is currently soliciting
for help with set up, grilling, and clean-up. If you
would like to lend a hand, please contact LORI
SHORT in Inspections & Enforcement (744-1914).
Approved dress for the day is “tasteful, summer casual wear.” Collared polo shirts, dress shorts,
and sundresses are permissible. Flip-flops, cut-offs,
gym shorts, logo-bearing t-shirts (except for those
with the Kent County seal), tank/strapless/midriffbaring and/or spaghetti strap tops, and bathing suits
are not permitted. Don’t forget the sunscreen!
Also, please remember that county offices
must remain open for business during picnic hours.
Rotating shifts are a great way to maintain customer
service and allow everyone a chance to come out,
hang for a bit, and get something to eat.
The response to the bi-weekly 50/50 raffles
has been overwhelming, with the jackpots growing
with each drawing. The next chances to win will be
June 12 and June 26. Good luck!
Your Employee Council: President BRENT
MOLLOHAN, Vice-President LORI SHORT, Treasurer
YVONNE MESSINA, Secretary MICHELE LAPINSKI,
members KIMM DIXON, PAT ORONA and AUDREY
STANFORD. **8027** **7301**

Levy Court nixes Rule of 70
(Continued from Page 3)

retiree with less than 20 years of service.
The Commissioners did agree to eliminate
the Rule of 70 provision from the retiree benefit ordinance, which paid out benefits to former employees
whose years of service and age equaled 70 or more,
as opposed to providing benefits to only those retiring from active service.
For more information about these or any
County benefit, contact the Personnel Office.
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Tech
Talk
Basic AS400 Skills
By Ben Sackey, Systems Analyst Administrator

iSeries (AS400) is used in many organizations all
over the world. Most of Kent County employees have
some level of AS400 skills and do not realize it could
be a major plus for a lot of hiring organizations. This
skill set is not only in IT where AS400 skills are normally sought, but in areas like Accounting, Finance,
manufacturing and in government.
At Kent County Levy Court some employees
routinely key in employee work hours into the
AS400. Some key in cash receipts and others key in
new parcels information. But they have little knowledge of how this computer, which is sometimes described as the back office machine, works. This article will give you a basic overview of how the AS400
functions.
Just like your PC where you have software
applications like Microsoft, GroupWise, Adobe etc
installed on the PC, the AS400 also has a lot of software installed on it. The major software applications
that are stored on our AS400, are New World System
(NWS), SunGard HTE, and PRIDE. Under each software application we have modules. The New World
System has Payroll, Finance, and Utility Billing. Under HTE, we have Building Permits, Code Enforcement, Cash Receipts, APLUS, Land Management and
Tax Billing. For explanation purposes, let’s use the
HOURS ENTRY in PAYROLL to give us an overview of
how an AS400 Application processes information.
Software Applications store information in
Databases, which are a collection of files, and a file is
a collection of records. For Example, NWS has a
PAYROLL database that stores files like employee
addresses, employee dept, employee dependent information and employee hours. Each employee’s information is a record and multiple records make the file.
An application process has three major parts:
INPUT; PROCESS; and OUTPUT.
Most of you are concerned with the INPUT
and OUTPUT. IT usually monitors the PROCESS. In
the payroll example, you input hours into the system
and then you get an output which is either a report or
you can go online to check the results.
A batch PROCESS is when you input data
into a temporary file before the keyed information is
used to update the employee records. In some environments the input can be from another system and

(Continued on Page 14)
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Safe Summer Day returns to Brecknock Park
By Wayne McCarty, Park Facilities Specialist

S

aturday, June 13 between 10:00 a.m. & 2:00 p.m.
the Eleventh Annual Safe Summer Day sponsored by the Kent
County Levy Court,
Kent County EMS, Kent
County Division of Inspections & Enforcement, Kent County Divisions of Parks and Recreation, Delaware Office of Highway Safety,
Delaware Risk Watch,
Delaware Solid Waste
Authority,
Delaware
State Police, Dover
A.F.B. 436th AW & 512th
CE Squadron, Emergency Medical Services
for
Children,
Kent
County Fire Police Association, Kent County
Volunteer Firemen’s Association, and Safe Kids Delaware will once again take place at Kent County’s
Brecknock Park in Camden.
Parks Supervisor MIKE RIGBY and his staff
along with a number of Safe Summer Day Committee
volunteers will prepare Brecknock Park to receive
over 3,000 visitors and 60 displayers and their equipment. His crew and volunteers will set-up over 60
tents, and place nearly a mile of electrical cable and
generators to power many of the displays, dispensed
tables & chairs, and other needed items. After the
initial set-up between 6:00 a.m. and 9:00 a.m. half of
Mike’s crew and a number of Recreation Division
Manager KEITH MUMFORD’s staff will park nearly
1,500 cars. The remainder of the Parks & Recreation
staff will make sure the event runs smoothly.
Mumford will make sure no one goes away
hungry. Around 700 hotdogs will be sold or given
away to volunteers. It is still to be determined how
many snow cones, nachos w/cheese, Italian ice, and
sodas will be sold or provided for volunteers.
Last year one hundred cases of ice cold water, that’s right, over 2,400 bottles of water were
passed out free of charge over a five hour period to
hot and thirsty (and grateful) visitors. It took over 75
bags of ice to keep all that water cold.
A very touching patriotic presentation will be
held at noon to honor those military members and
our civil servants who have and are willing to give so

much, even their lives for our freedoms.
This event brings many safety and health
professionals together with a number of “good time”
specialists to ensure the community had a great start
for the summer season.
These concerned safety/
wellness
professionals
that participated in this
year’s event bring special attention to many
areas of safety and wellness.
Just a few reports from the displayer’s from last year’s
event will give you an
idea how successful this
event is. The Office of
Highway Safety reported
that they inspected 50
seats and reinstalled
them correctly. Along
with that, they gave
away 5 seats to needy parents that could not afford
to purchase safey child seats. Part of their report to
me was: “The Most Important Thing That We Have To
Remember Is That The Cost Of The Event Does Not Out
Weigh The Fact That 50 Children Left The Event Safer
Than They Came”.
The Delaware Trauma and Emergency Medical System will provide a (as real as you can get)
auto rescue that will include ground and DSP helicopter first responders. Our Kent County 911 Center
and Paramedics, along with local fire departments
and the Delaware State Police and their helicopter
will provide quite a realistic scenario.
The Kent County Division of Inspections &
Enforcement will once again be sunning themselves
by the pool. All joking aside, they will (hopefully) be
saving lives by providing important guidelines for
pool safety in Kent County to encourage pool owners
to be safe with their pools.
Most visitors will leave with “goodie-bags”
filled with everything from stickers to Frisbees and
footballs. Brand new bicycles will be given away.
Best of all everyone of all ages will be exposed to
health and safety tips and ideas while enjoying themselves.
An event like Safe Summer Day 2009 just
doesn’t happen without many months of planning
and a large number of volunteers and a committee
dedicated to its success.
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High Praise n
Congratulations to LESLIE PERSANS, Inspections &
Enforcement, upon her appointment by Governor
Jack Markell as a member of the Manufactured Home
Installation Board to serve a three-year term. Bravo!!
Kudos to DEXTER KOLLIE, Inspections & Enforcement, for a recent Constituent Comment Card praising him for being “very helpful.” Way to go!

EOM INSIGHT
(Continued from Page 2)

Personal goals I have accomplished or
would like to accomplish: Got an education and
worked successfully; would like to make one perfect
discus throw; would like to reach my correct weight!
If I could have been in any profession of my
choosing, I would have been a: Writer and/or
musician
If I could have two wishes, they would be:
Only one really important: That I and my family stay
healthy.
You’d be surprised to learn that I: Started my
working life as a teacher of Spanish language and
literature (39 years ago!)
The most adventurous thing I’ve ever done
is: Spent two weeks hiking alone through La Mancha in central Spain (42 years ago!)

2009 GRADUATION ACCOLADES

ROD SMITH’s son, Christopher, graduated
from Caesar Rodney High and will be attending Wesley
College.
ALLAN THOMAS’ son, Forrest, graduated from
Dover High.
Brooke Tull, granddaughter of RUBY
FARMER, graduated from Sussex Tech High School and
will be attending Seton Hall on a full scholarship for
softball.
DALE JONES’ daughter, Laura graduated from
Greenwood Mennonite School with a 4.1 G.P.A. She is
enrolled at Del Tech Georgetown working toward a
degree in Accounting.
HOLLY MALONE’s son, Gavin, graduated from
Salisbury University with a Masters in History. He is a
past graduate of the University of Delaware with
a double major in History and English with a concentration in Journalism.
DOUG POORE’s son, Brian, graduated from
the University of Delaware with a Bachelor Degree in
Elementary Education.

June 2009

County challenged
to participate in
Summer Blood Drive

It’s time for the annual Blood Bank of Delmarva
Blood Challenge. This is a
fun and easy way to help others. Giving blood is a recession-proof gift. Blood donation doesn’t cost much – just
1 hour of your time. And the
return on the investment is
measured by the number of
lives saved!
Kent County has
been asked to participate in
this mission to provide hospitals on Delmarva with
the blood needed to treat serious illness and life
threatening trauma. Employers compete during the
summer to save lives, prevent blood shortages & earn
chances to win exciting prizes!
Companies/organizations earn points by recruiting blood donors and members. To keep things
fair, companies are grouped by size. There will be an
Awards Event in September to recognize companies
with the most points and acknowledgements will be
in the newspaper as well as other media throughout
the summer months. Some of the prizes will be Visa
Gift Cards and an all-inclusive dream vacation for two
to Punto Cana.
This years challenge runs from May 26
through September 5th, so please inform the Blood
Bank nurse that you are representing Kent County in
the Summer Blood Challenge. **2652** **9701**

2009 GRADUATION ACCOLADES

Naa Sackey, daughter of BEN SACKEY, graduated on May 15 from Drexal University with a Doctor
of Medicine degree. The Dover High graduate will intern at Howard University Hospital and plans to practice in obstetrics & gynecology.
Christopher Whitby, son of ANNETTE
WHITBY, graduated from Smyrna High School on May
30 and is heading to college at Delaware Tech in June
in hopes of becoming a paramedic.
Lauren Knight, daughter of JERRI THOMPSON, is graduating from Queen Anne's County High
School. She was accepted to Virginia Intermont College in their Honors Program.
(Continued on Page 15)
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Dementia impacts mental function & daily activities
Compiled by Sophie F. Dear, Personnel Technician II

D

ementia is a brain disorder that makes it hard for
people to remember, learn, and communicate. Eventually, these changes make it hard
for people to care for themselves. It
may also cause changes in mood
and personality. Early on, lapses in
memory and clear thinking may
bother the person with dementia.
Later, disruptive behavior and
other problems can create a burden
for caregivers and other family
members.
Dementia is caused by
damage to or changes in the brain.
It can be caused by an array of conditions, including injury to the
brain caused by tumors, head injury, or strokes; diseases, such as
Parkinson’s disease, dementia with
Lewy bodies, and frontotemporal
dementia; and long-term alcohol
dependence.
After Alzheimer’s disease, dementia caused
by strokes (vascular dementia) is the most common
type. Many people have mixed types of dementia.
Mental function lost to vascular dementia cannot be
restored, but future damage may be prevented by
reducing the risk for stroke.
Some causes can be reversed with treatment,
but most cannot. Common causes of dementia that
cannot be reversed are Parkinson’s disease; dementia
with Lewy bodies, which causes protein deposits
(Lewy bodies) in brain cells; frontotemporal dementia; and severe head injury resulting in loss of consciousness. Less common causes of dementia unable
to be reversed include Huntington’s disease; leukoencephalopathies (diseases that affect the deeper,
white-matter brain tissue); vascular dementia (may
occur in people with long-term high blood pressure
or severe hardening of the arteries); CreutzfeldtJacob disease, a rare and fatal condition that destroys brain tissue; brain injuries from boxing accidents; some cases of multiple sclerosis (MS) or
amyothophic lateral sclerosis (ALS); multiple-system
atrophy (a group of degenerative brain diseases affecting speech, movement, and autonomic functions); and infections such as mad cow disease and
late-stage syphilis.
Doctors can treat some causes of dementia
and restore mental function. These include underactive thyroid gland (hypothyroidism); vitamin B12

deficiency; heavy-metal poisoning, such as from lead;
side effects of medicines or drug interactions; some
brain tumors; normal-pressure hydrocephalus (fluid
builds up in the brain, creating pressure); some cases
of chronic alcoholism and encephalitis; and HIV/AIDS.
Some disorders that cause dementia
can run in families. Doctors often
suspect an inherited cause if someone younger than 50 has its symptoms. It is important to know that
memory loss can be caused by other
conditions, such as depression, and
that those conditions can be treated.
If you are worried about memory
loss or a loved one has worsening
memory loss, see your doctor.
Dementia’s progress depends on its
cause and the affected area of the
brain. Some types of dementia progress slowly over several years;
other types progress more rapidly. If
vascular dementia is caused by a
series of small strokes, the loss of
mental skills may be gradual; if caused by a single
stroke in a large blood vessel, loss of function may
occur suddenly. It progresses differently from person
to person. Early treatment with medicines used for
Alzheimer’s may help protect mental functioning for a
while in people with vascular dementia, dementia
with Lewy bodies, or Parkinson’s disease. Even without these medicines, some people remain stable for
months or years, while others decline rapidly.
Many people with dementia are unaware of
their mental decline. They may deny their condition
and blame others for their problems. Those who are
aware may mourn their loss of abilities, becoming
hopeless and depressed.
Depending on the type of dementia, the person’s conduct may in time become out of control. He
may become angry, agitated, and combative or clingy
and childlike; and may wander and become lost. This
can make it difficult for family members or others to
continue providing care at home. People with dementia tend to have a shorter life span than the average
person their age. Death usually results from lung or
kidney infections caused by being bedridden.
Many older people have a slight loss of mental skills (usually recent memory) that doesn’t affect
their daily functioning, called mild cognitive impairment. People who have mild impairment may be in
the early stages of dementia, or they may stay at their
(Continued on Page 12)
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Dementia can lead to inability to care for oneself
(Continued from Page 11)

present level of ability for a long time.
Symptoms vary depending on the cause and
affected area of the brain. The earliest and most noticeable symptom is usually memory loss. Other key
symptoms include difficulty recalling recent events;
not recognizing familiar people and places; having
trouble finding the right words to state thoughts or
name objects; difficulty performing calculations;
problems planning and carrying out tasks, such as
balancing a checkbook, following a recipe, or writing
a letter; trouble exercising judgment, such as knowing what to do in an emergency; difficulty controlling
moods or behaviors (depression is common, and agitation or aggression may occur.); and not keeping up
personal care such as grooming or bathing.
Some types of dementia cause key symptoms. Those with dementia with Lewy bodies often
have highly detailed visual hallucinations. They may
fall frequently. The first symptoms of frontotemporal
dementia may be personality changes or unusual
behavior. People may not express any caring for others, or they may say rude things, expose themselves,
or make sexually explicit comments.
Symptoms that appear suddenly suggest vascular dementia or possibly delirium – short-term confusion caused by a new or worsening illness.
Dementia is difficult to prevent because its
causes are often not known. People with vascular
dementia may be able to prevent future declines by
lowering their risk of heart disease and stroke. Even
without these known risks, your overall health can
benefit from the following strategies. Treat or prevent high blood pressure. Do not smoke. Stay at a
healthy weight. This also reduces your risk of diabetes, another risk factor for dementia. Keep a normal
range of cholesterol. Total cholesterol should be less
than 200 mg-dL. Get plenty of moderate exercise – at
least 2½ hours a week. It’s fine to be active in blocks
of 10 minutes during your day and week. Stay mentally alert by learning new hobbies, reading, or solving crossword puzzles. Stay socially involved
(community activities, church, or support groups).
In people who already have had a stroke,
treating high blood pressure reduces the risk of another stroke by 20 percent. Taking aspirin to prevent
blood clots lowers the risk of another stroke by 17
percent.
Some older people develop symptoms that
mimic dementia but result from taking medicines
that don’t work well together. This problem may be
avoided by making sure your doctor knows about all
medicines – prescription and over-the-counter – and

all vitamin, herbal, and dietary supplements you take.
One study found that older adults who regularly participated in leisure activities requiring mental
effort reduced their risk of dementia. Reading, playing board games, playing a musical instrument, and
dancing were all found to be useful, but most likely
any hobby that keeps the brain active would be helpful.
Evidence suggests that light to moderate alcohol use (1 - 6 drinks a week) may reduce the risk of
dementia in older people. Since heavier drinking can
cause dementia, alcohol use is a widely debated issue.
One study found that people age 50 or older
who took cholesterol-lowering medicines (statins)
reduced their risk of developing dementia. More recent studies have not found that statins reduce the
risk of dementia; these studies were of people age 65
and older. Whether taking statins might help people
who start them at a younger age is not known.
Hormone replacement therapy (HRT) was
once believed to provide protection from dementia or
cognitive impairment. The Women’s Health Initiative
found that HRT actually increased the risk for Alzheimer’s disease and other dementias in women age
65 and older who took it for more than four years.
Estrogen replacement therapy had similar effects.
Whether these therapies might help reduce the risk of
later dementia when used around the age of menopause is unknown.
People who are recently diagnosed and their
families should begin to make plans for the future. If
possible, make decisions while the person is able to
join in the decision making. These are difficult but
important conversations. Questions include: What
kind of care does and person need right now? Who
will take care of the person in the future? What can
the family expect as the disease progresses? What
kind of planning needs to be done?
As soon as possible after dementia is diagnosed, family members should discuss what financial
and legal planning will be needed. Along with a will,
the person should write a living will and assign a durable power of attorney for health care. These documents will ensure that the person’s wishes for medical
care, especially life-sustaining treatment, are recorded.
The goal of ongoing treatment is to keep the
person safely at home for as long as possible and to
provide support and guidance to the caregivers.
Health professionals will work with the person and
their family or other caregivers to improve mental
function as much as possible. Adjustments to the

(Continued from Page 14)
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Does Kent County’s library have a future?
By Hilary Welliver, County Librarian

The Kent County Library Services Department was
established in 1988 to operate a bookmobile, materials circulation service between libraries, and a centralized computerized
circulation
system.
After
10
years of operating
out of one small
room in the former
Robert W. O’Brien
building, the Kent
County Library was
opened in 1999 in
a rented building
at 2319 S. DuPont
Hwy,
north
of
Camden, and it has
a history of excellence and growth.
What began with a 5,000-item collection in a
non-descript building to “switch out” books, movies,
and audiobooks on the bookmobile, has grown into a
facility with 60,000+ constituents visiting annually
and a circulation of more than 90,000 items last
year.
Ten years later, we are more than a library
building offering convenient drive-through service,
we still provide courier service between public libraries in Kent County, and operate a bookmobile that
serves the Veterans’ Home, senior centers, schools,
and communities in each Levy Court District.
Ours is a full-service library providing ondemand information and materials, free internet access, as well as a variety of free programming for all
ages and interests. Patrons often refer to us as “the
friendly library on the highway.”
The State Library of Delaware suggests that
there should be three levels of library service: Community, Regional and Anchor. Dover Public Library
wants to build a new “Anchor” library facility, the
largest size proposed.
Interestingly, no other public library in Kent
County (Smyrna, Harrington, Milford, Kent County)
currently meets the minimum space requirements for
a Community Library (the smallest size). Each library
in Kent County has outgrown its current space. Even
if all libraries in the county, including Dover, were
able to move into their ideal/proposed new buildings
today, they would not meet the state’s goal of one

square foot per capita.
The City of Dover has requested $3.7 million
from Kent County Levy Court to fund the anchor library. As a fall back position, if the full request is
denied, Dover would like the County to ante up $1
million set aside to
build a future Kent
County library facility.
It’s been my
experience that Dover frequently criticizes the County for
failing to “step up to
the plate.”
However, the County
significantly
supports all public libraries
in
Kent
County. The revenues from the Kent
County Library Tax
are distributed between Milford, Smyrna, Harrington,
and Dover libraries (Kent County Public Library does
not receive any Library Tax money). In the past four
quarters, Dover Public Library received $454,922.85
from Kent County’s Library Tax—a tax city residents
do not pay. Quarterly payments of the Kent County
Library Tax have been distributed to municipal libraries for at least fifteen years.
At the request of Dover City Council and the
Levy Court, the City Manager and County Administrator were asked to develop a plan that could provide
for joint operation of a City/County library. Their recommendations, which include an independent Library
Commission with three members appointed by each
body and a seventh by the State Librarian, were presented to Levy Court again last month for formal action.

Kent County seeks legislation
(Continued from Page 5)

If the General Assembly were to eliminate the
posts as requested, the County would save over
$200,000 per year in salary and benefits for the row
officer and deputy in each of the two Row Offices.
Another bill sought by Levy Court garnered
sufficient support to pass and became law. It eliminated the court-appointed, but County paid Mortgage
Commissioner position—saving about $15,000 per
year.
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MARK YOUR
CALENDAR
June 3, 2009 -

Blood Pressure Checks at the
Wastewater Facility from 2:00-4:00 p.m.

June 10, 2009 -

Blood Pressure Checks at the
Library at 9:00 am. Kent County Administrative
Complex Room 257, 9:30-11:30 a.m.

June 10, 2009 -

L&W Insurance rep. available
to answer health insurance questions from 1:00-2:00
p.m., Kent County Administrative Complex Room
213.

June 10, 2009 -

Employee Appreciation Picnic
at Administrative Complex park area from 12 noon
to 2 p.m. Free food and fun for all employees.

June 13, 2009 - Eleventh Annual Safe Summer
Day at Brecknock County Park 10 a.m. to 2 p.m.
June 23, 2009 -

Staff Development Session
will be held at 9:00 a.m. in Room 220 A/B in the
Kent County Administrative Complex.

July 1, 2009 -

First day of new fiscal year. All
budgetary changes become effective.

July 3, 2009 -

Independence Day holiday.
County offices are closed. Happy July 4th!

Dementia impacts activities
(Continued from Page 12)

home can make the person’s life easier and safer. Install handrails in showers and remove rugs to improve
safety. Calendars and lists can aid memory; sticky
notes or signs with pictures on them around the
house to help the person remember where objects are
stored and guide the person to the bathroom or
kitchen.
Routine follow-up visits to a health professional (every 3 to 6 months) are necessary to monitor
medications and the person’s level of functioning.
Taking care of a person with dementia is
stressful. Seek support from family members or
friends. Take care of your own health by getting
breaks from caregiving. Counseling, a support group,
and adult day care or respite care can help you
through stressful times and bouts of burnout. Eventually, the family may have to consider whether to place
the person in a care facility that has a dementia unit.
For information on respite care in Delaware,
go to dhss.delaware.gov/dhss/dsaapd/respite.html.
Information from www.health.msn.com

June 2009

National EMS bikers
(Continued from Page 7)

signals with the use of the Opticon system. All units
were coordinated by the State Police and communication was conducted on a Statewide Mutual Aid radio
channel.
The ride made a stop at Legislative Hall and
there was a wonderful ceremony honoring Delaware’s
2008 line of duty death losses, Stephanie Calloway
and Michele Newton-Smith. Proclamations were presented by the Lt. Governor. The 91 names of all 2008
EMS LODDs from across the Nation were read followed by a lone bugler playing taps. This stop also
served as a water/snack break for the riders with the
Little Creek Ladies Aux. providing refreshments.
The ride continued to Milford without incident. All the way through Kent County, and for the
entire Delaware ride for that matter, the riders were
overwhelmed at the amount of support being fielded
by Delaware agencies.
Delaware’s day started cloudy and then became sunny and a bit warmer. One of the National
organizers said that the efforts of the Delaware escort
and support people had lifted the spirits of the riders
and literally brought a tear to many eyes.

Tech Talk
(Continued from Page 8)

this is referred to as an INTERFACE. The other kind
of PROCESSING is when the employee records are
updated as you key in the information and this is
called INTERACTIVE PROCESS. The NWS payroll
allows us to use either batch or interactive process.
Other types of output are paycheck, transfer
to the banks, and display of information.
The three major parts of Application are repeated for all Applications process on the AS400.
Therefore for Users on the AS400 you need to
know:
− Your Application (building permits, code enforcements, taxes, etc.)
− Your type of Input (batch process, interfaces or
interactive)
− Your Process (what you’re processing–Payroll)
− Your Output (report showing what you keyed)
If you understand the above steps, you can claim
to have the basic AS400 skills and it can be a plus to
include it as a job skill since there are over one million AS400 deployed in organizations all over the
world. **5582** **9558**
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Welcome to
Levy Court!
Name: CHRISTOPHER HORSEY
Job: WWF Plant Operator I
Date started: May 18, 2009
Education: High school diploma;
four years of college (Media Studies)
Greatest accomplishment: Becoming a father
Greatest challenges or obstacles: Overcoming my leg surgery
Future goals: To become a better
man every day; to own a house and
land
Person/event that most inspired me in my
career: My wife
If I had it to do over, I would have done this
differently: Worked harder in life in general
I’m most relaxed and happy when I’m doing
this: With my family, and playing football
Family: Wife – Trudena Horsey; son – DenNare
Horsey
Most recent movie enjoyed: Star Trek 2009
Favorite TV shows: The Shield; Heroes; and Sons
of Anarchy
Favorite sport: Football
Favorite meal: BBQ ribs, shrimp, and cole slaw
Favorite music: R&B, Hip Hop, some Jazz
Who has had the most impact on my life: My
parents, son, and wife
A dream I have is to: Play in the NFL
If I won a million dollars I would: Pay off debt
and build a house
The most adventurous think I’ve ever done:
Raising a son
Three words that describe me: Outgoing,
funny, caring
Words that describe me: Family oriented, dependable

2009 GRADUATION ACCOLADES
(Continued from Page 10)

Jessica Eisenbrey, the daughter of MARY
EISENBREY, graduated on May 30 from the University
of Delaware. Jessica received a Bachelor's degree in
English with a concentration in journalism. She also
minored in political science and sociology.
Jayme Metheny, grandson of J. ALLEN
METHENY graduated from Smyrna High School on
May 30.

County Administrator Michael Petit de Mange presents
Personnel Technician Sophie Dear (left) with a Certificate
of Appreciation last month in recognition of her presentation on new employee orientation procedures, specifically those that apply to safety and risk management, to
the DeLea Founders Insurance Trust (DFIT) Safety Committee. Attendees at the meeting were encouraged to
adopt several of the new employee orientation procedures
used by the County in order to avoid exposure to risk.

2009 GRADUATION ACCOLADES
Cameron Sweeney, son of JODY SWEENEY,
graduated from the University of Delaware Seeds Program with an Associates degree in University Studies.
He will move to Newark in the Fall to continue his
studies toward his Bachelor’s degree to ultimately obtain his teaching degree in History.
Adrielle Autumn McCarty, daughter of WAYNE
McCARTY graduated May 24 with a BS with Honor in
General Studies from Wilmington University. She will
be pursuing a Masters in Special Education.
Kristina, daughter of CYNDI LAIRD, graduated
Cum Laude from Delaware State University on May 17,
2009 with two Bachelors of Arts & Humanities: one in
Art Education and one in Studio Arts. She is currently
teaching at the Dover Charter School grades kindergarten through Fourth grades.
Stacey N. Witzke, daughter of JOHN WITZKE,
graduated from Middletown High School on May 26
and will be attending the University of Delaware.
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Motorcycle diaries S

By Cathleen McLean, Payroll Administrator

The Recent Change to
Tax Withholding Rates

Many employees have expressed concern that they
will not be having enough federal/state taxes withheld from
pay due to the recent change in
federal withholding tax tables.
Every employee needs to look
carefully at this issue.
As before, folks with multiple incomes need
to look at all income as a single amount in order to
determine if the withholdings being taken by all
sources equals enough to cover the full amount of
taxes that will be due. Each source of income will
only consider what is being paid and withheld by
it—not all income combined.
A very simple way to figure this is to determine an estimate of your total income, subtract the
standard deduction for the bracket that you are in,
single or married, then subtract the amount for each
exemption that you claim. This will bring you to the
taxable amount. Look up the taxes due on that
amount. Then take the amount of taxes that have
already been withheld, subtracting that amount from
the taxes due.
Finally, you will need to determine if the
amount already withheld and future withholdings
will be enough to cover what is still needed to avoid
a huge tax bill on April 15. If enough is not being
withheld, then you should consider having an additional amount taken out on your W-4. Make sure
that you include all income at the beginning of this
exercise and don't forget any interest and dividends
that you may receive.
To see the changes for each tax bracket go to
www.IRS.gov, type New Withholdings Tables on the
search line and scroll down several pages to the item
that says Notice 1036 (Rev February 2009) dated
Feb 20, '09, click on the words Notice 1036
(highlighted in blue) and scroll down the PDF document to the 2009 Tax Tables, Tax Table #7 Annual
Payroll Period. You will need to look at the side of
the table that corresponds to your appropriate statussingle or married.
If you have any questions please give me a
call at 744-2387.

KATHY SKINNER, Planning Technician II, has been licensed for motorcycles since June 2007 and owns a
2007 Harley-Davidson Dyna Superglide 1450. She
loved riding on the back, so she wanted to try driving
one, and she liked its style and low center of gravity (it’s
not top-heavy like some bikes she tried out). Kathy’s
advice for motorists is to give motorcyclists the same
courtesy as people in cars, especially with regard to tailgating. She operates her Harley-Davidson year-round,
and primarily uses it for commuting to work, then joyriding to relax and as a stress-reliever. She admits that
she’s a rebel and doesn’t usually wear a helmet except
when riding to or from work. Her husband is also a
Harley-Davidson fan, owning a 2006 H-D Road King.
So far, her longest joy-ride has been to Myrtle Beach.
She has noticed that people are still surprised to see a
woman driving a motorcycle, especially when she’s
dressed in “business casual.”

Congratulations
Congratulations to ROBERT REBECK, a Computer Support Technician I in the Information Technology Office
and Amy Christine Adams, a Customer Service Representative for Bob Simmons State Farm Insurance office
in Dover, on their marriage May 9, 2009 at the Dover
Sheraton. They will Honeymoon in Las Vegas for a
week at the end of the month. Best wishes!

Page 17

Kent Connections

Get prepared now
for upcoming
2009 hurricanes
By J. Allen Metheny, Asst. Director of Public Safety

The beginning of the Hurricane Season is June 1 of
every year, so now is
the perfect time to begin preparing for the
possibility of a hurricane making landfall
on the Delmarva Peninsula.
Over the years
that I have been your County Emergency Manager,
much work has been done on preparing the peninsula for a hurricane landfall. One major project has
been developing evacuation routes in order to get
our citizens and our visitors off the peninsula when a
hurricane is approaching.
The Delmarva Emergency Task Force which
is comprised of all the counties in all three states on
the peninsula has been instrumental in developing
the evacuation routes along with the state’s Departments of Transportation. Many studies have been
completed that addressed the attitudes of the people,
the probable responsiveness of the people to hurricane warnings, and time involved to evacuate the
peninsula.
All three states must work together to make
the evacuation work smoothly. Ocean City and our
Delaware beach areas present unique problems. We
must insure that evacuations are started early and
follow orderly routes that have been established.
Trying to convince vacationers who may be only on
their second or third day of a week’s vacation that
they must leave is challenging.
Another area of much work has been and is
still ongoing is the designation of emergency shelters. We have always had designed shelters for the
county; however, new and revised guidelines have
resulted in much work to meet the new standards.
The State currently has an engineering firm that is
looking at many possible shelters in the state to ensure they meet the new standards.
Well, to the purpose of this update. What
can we expect this summer in the way of hurricanes?
No one knows!! I cannot give a good prediction
other than to say listen to the weather reports and
follow the requests of the emergency responders. In
all respects, BE SAFE.
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Dress for summer
with eye toward
attire guidelines
By Allan Kujala, Personnel Director

Many employees are beginning to look forward to
endless summer heat and
adjusting the work wardrobe
as temperatures soar - but
don’t go too far.
Seven years ago,
County department heads
decided to tackle the sensitive employee dress code
issue themselves, rather than
have the Levy Court impose
a policy. The result of several meetings was the development of Work Attire
Guidelines, that each agreed to enforce in their respective departments.
The guidelines eliminated “Casual Friday” for
a more relaxed work environment every workday.
Employees are permitted to wear blue jeans,
but they must be clean and in good condition. Shorts
are not permitted unless part of a matching short suit
set or uniform. Tee shirts are prohibited as are all
attire with messages, characters, or advertisements except Kent County related logos and messages.
Other examples of unacceptable attire include tight or form fitting clothing, revealing, sheer
or see-through clothing, dirty, faded or torn clothing,
jogging suits, micro mini-skirts, skorts, leggings, culottes, overalls, sweat pants, capri pants, flip flops,
sneakers, slippers, spike heels, visible body piercing
(excluding earrings), hats, caps, etc.
Employees may deviate from the guidelines
only with the expressed approval of the department
head, but the failure of supervisors to achieve uniformity in attire could put the issue back in the hands
of Levy Court - and the seven Commissioners might
go further than some employees would want.
For additional information call 744-2310.

Congratulations
Congratulations to JEREMY SHEPPARD, Recreation
Program Supervisor II and his wife Mary on the birth of
their daughter Eva Catherine Sheppard on May 25,
2009 at 3:08 p.m. Eva was born 8 weeks early, but
weighed in at 4 lbs. 9 oz., measuring 18 ½ “ long and is
doing just fine. Best wishes to the whole family.
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SOME ANSWERS TO THOSE NAGGING QUESTIONS
By Allan Kujala, Personnel Director

Q.

With all the vacant positions created by the retirement incentive, I want to know why they were not
posted in house and offered up to all employees to apply
for? It is a violation of County policy not to do so and is
completely unfair.

A.

I understand your view on this issue, but it
was necessary to transfer underutilized employees in
order to avoid layoffs. For the most part, all the transfers were lateral. The transferred employee in some
cases was consulted, but not really given a choice per
se. According to the Personnel Ordinance, employees
can be transferred between departments by the Personnel Director after consulting with the impacted
department heads to meet whatever need exists at the
time. These transferred staffers did not create the economic downturn and it would have been completely
unfair to lay them off.

Q.

I want to know what my recourse is with regard
to a transfer or reassignment. I’m not happy with what I
have been told is happening to me.

A.

According to the Personnel Ordinance, you do
not have any recourse. The County has to have the
flexibility to meet its operational needs and your
transfer/reassignment is necessary in order for operations to continue effectively and efficiently. We have
chosen the transfer route in order to avoid layoffs.
Layoffs are also not subject to appeal. During these
times of budget shortfalls and shrinking staff, the
County managers ask each employee to help us get
through this rough economic patch.

Q.

I saw an e-mail recently sent to everyone from an
obviously disgruntled co-worker. What will happen to
that employee?

A.

As a personnel matter, I cannot disclose what
will/did happen to the individual discipline wise, but I
can say that sending such e-mails violates County policy. E-mails sent to all employees or “Everyone” must
be approved in advance by a supervisor and must be
County business related. The consequence for violating a County policy can be reprimand, suspension, or
even termination—depending on the severity of the
action.

Q.

I took advantage of the recent Retirement Incentive and have no idea what I will do with myself. Can I

volunteer with the County?

A.

Excellent question, but according to most retired employees they are so busy they cannot believe
they had time to work before retirement. The answer
to your questions is Yes, you can do volunteer work
for the County. There are some IRS caveats about
County control over your time, hours and such that
could be interpreted as “slave” labor—which is illegal. If you are interested, you might check with the
RSVP organization at the Modern Maturity Center. I
hear there are some perks for volunteering through
RSVP, unlike being a non-affiliated volunteer directly
with the County. That being said, we would love to
have you back—for free!

Q.

I just learned that my position is being reclassified to a lower grade beginning with the new fiscal
year. That will mean that I am closer to the top of
range and will top out sooner. To whom do I appeal
this reclassification.

A.

Reclassifications are common during the
budget review process. Some positions go up a grade
and some go down according to the level of work
required to complete the duties assigned to the position. The County’s classification and compensation
plan is dynamic. As needs change, revisions are presented to the Levy Court for review and approval. In
your specific case, the Division work group was not
performing efficiently, so positions were combined
and you were reclassified to a lower grade where a
need existed, and you happen to be qualified to perform. With regard to challenging the reclassification,
no appeal avenue exists.

Q.

I am still blown away by your explanation last
month regarding the rehiring of employees taking advantage of the retirement incentive. How does that
make sense, and what authority will they have over
people and expenditures?

A.

As previously explained, some retiring staff
members possess unique skills that will take a while
to replace. These contracted individuals would work
on a short time basis, lasting no more than a year in
most cases. The contracted employees perform specific work assignments, which could involve some
supervision and expenditure recommendations. Departments Heads have full authority over contracted
employees and must approve their actions.

