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A Newsletter Published by Kent County Levy Court for its Employees

Employee
of the Month

Jeremy Sheppard
T

he Kent County Employee Council has selected
JEREMY SHEPPARD from the Department of Community Services as the March 2008 Employee of the
Month.
Jeremy, a Recreation Program Supervisor II
in the Recreation Division, has worked with Kent
County for six years, and is responsible for organizing
a variety of special events, athletic leagues, and popular bus trips. His biggest challenge each year is the
Children’s Fantasy Trail, where young children in the
County can enjoy the fantasy of the Halloween season without being terrified. The event requires a significant amount of creativity and the recruitment of
numerous volunteers, all of which Jeremy pulls together with the greatest of ease.
When not organizing next season’s T-ball
league or exploring new recreational venues, Jeremy
uses his technological skills to maintain the department’s web pages and offer design ideas for the constantly improving Kent County Website.
Whether its pretending to be Santa Claus or
checking in at one of the many summer camps, coworkers can always count on Jeremy to help them
out when they get overwhelmed.
Congratulations Jeremy on a job well done!

COMING NEXT MONTH:

> Who was elected to lead Employee Council?
> How is the FY2009 budget shaping up?
> What are the health insurance bid results?

IN THIS MONTH’S ISSUE:

18 - A’s to Your Q’s
4 - Birthdays
6 - From The Stacks

4 - Mark Your Calendar
4 - On The Move
6 - Recipe of the Month

Kent Connections is published for the employees and retirees of Kent
County Levy Court using Microsoft Publisher® & Microsoft PowerPoint®. Comments, suggestions and story ideas should be addressed
to: Kent County Personnel Office, 555 Bay Road, Dover, DE 19901,
or given to Allan Kujala, Sophie Dear, Cathleen McLean, or Yvonne
Messina. Or, call the Personnel Office at 744-2310.
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“Green Team”
appointed to help
save planet/funds
By Allan Kujala, Personnel Director

S

aving the planet and saving taxpayer dollars are
two lofty goals, but the new “Green Team” of County
employees appointed last month appears to be up to
the task.
Seeking a good cross section of the County
staff, County Administrator MIKE PETIT de MANGE
has appointed SOPHIE DEAR, Administration; JENNIFER GRAHAM, Public Safety; MARY ELLEN GRAY,
Planning Services; DICK MacDONALD, Facilities Management; JASON MILLER, Public Works; JAMES
NEWTON, Wastewater Facilities; BRET SCOTT, Administration; CARL SOLBERG, Community Services;
CRYSTAL YERKES, Deeds office, and DONNA ZERHUSEN, Finance to the employee “Green Team”.
The Green Team will meet regularly to explore alternative conservation measures and recommend operational changes to enhance energy efficiency and the protection of natural resources in
County activities. This effort will compliment the
County’s recent “Green Government” initiatives, such
as the office paper recycling program launched in
January and those underway in the Public Works Department with brown grease waste to energy and
wind energy projects currently in the works.
The Green Team will meet in March to start
brainstorming ideas to move the Green Government
concept forward. Employees are encouraged to submit their “green” ideas to their nearest co-worker
team member. Eventually, the Team will develop a
series of conservation proposals for submission to
Levy Court for consideration.
“I want to thank the Green Team members
for volunteering and their department heads for recommending them,” said Petit de Mange. “We have
already made great progress moving Kent County
toward enhanced environmental stewardship, and
I’m convinced this group will develop numerous creative and innovative proposals for Levy Court’s consideration.”
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A Monthly Contest

A

free movie ticket will be given to the first two employees who find the last four digits of his/her Social Security number in the current issue of Kent
Connections and contacts the Personnel Office at 744-2310. JODY
COULBOURNE of the Recorder of
Deeds Office and FRAN MOORE of
the Clerk of the Peace Office, found their numbers and
claimed their movie tickets in January. It’s easy to
win, just read your newsletter! **4939**

Kent Co. Employee Obsessions

In time for the Easter holiday, the display case
on the main floor of the Kent County
Administrative Complex features a
unique collection of Angels amassed
over the years by Tax Office Cashier
KAREN COOPER. On the second floor,
Permit Technician LORI SHORT has
displayed her menagerie of Boyd’s Bears.
Got an interesting hobby or like to collect limited edition baubles? How about a collection of trinkets
from far-away lands? Then show off your talent for
amassing things—it may interest others as well.

HOW TO BE EXCEPTIONAL
ACCOUNTABILITY—b. Always perform as though
your actions can make or break the organization; c. Do
not offer or accept excuses for failures.
ACHIEVEMENT ORIENTATION—a. Initiate high level
individual and organizational goals and provide personal support to insure success; b. Provide continuous
updates of goals’ status to all involved parties;...
G.A.U.G.E.—Kent Co’s performance assessment tool

Go Green Kent Co!
Think twice about
purchasing new electronics
E-waste from discarded computers is
a growing environmental problem.
Mounds of electronic refuse are being
shipped abroad illegally for
“disassembly” by workers with little protection against
the mercury and other toxic substance they contain.
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EOM
INSIGHT
Name: JEREMY SHEPPARD
Job: Recreation Program Supervisor II
Years with the County: 6.5 years
Education: B.S., Education from Minnesota State
University – Moorhead, Graduate Studies at North
Dakota State University, and currently enrolled in
MBA program at Wesley
What I like most about my job: Knowing that
participants love our programs.
What I’d most like to change: Free Agency, the
Electoral College, and the Federal Tax Code
Family: Wife – Mary (seven months)
After work I enjoy: Playing sports, spending time
with family and friends.
Favorite new movie: 300
Favorite old movies: Slap Shot; L.A. Confidential;
The Matrix; the Shawshank Redemption; and many,
many more.
Favorite TV show: CSI, because my wife watches
it all the time.
Favorite TV show as a child: TV? No time for
TV, too busy playing outside or playing sports, like
kids should today.
Favorite sport: All of them, but Ice Hockey might
just be on top.
Favorite meal: Honestly, do I look picky?
Favorite music: Anything that suits my mood.
Favorite Kent County restaurant: Anything but
a chain. (Except for Uno’s.)
Favorite Kent County event: The day we open
the Kent County Recreation Field House.
Three people (living or dead) I’d invite to
dinner: Joe Montana, Wayne Gretzky, and Tina
Fey.
I’m most proud of: Paying for my education, buying my own home, marrying my wife.
Pet peeve: “Can’t do” people, and those who try to
take advantage of others.
Motto: “It’s a big world out there, why not see it?”
If I’ve learned one thing in life, it’s: The only
thing you can control, is how you react to the things
you can’t control.
Who has had the most impact on my life: My
family and my wife.
A dream I have is to: Travel the world.
If I could have been in any profession of my
choosing, I would have been a: A fighter jet
(Continued on Page 10)
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Employee health
insurance goes
out for bid, again
By Allan Kujala, Personnel Director

Despite our best efforts to convince Blue Cross Blue
Shield of Delaware to extend
our current rates for another
year, they voiced concern about
a couple of “shock” claims for
heart ailments and refused, so
bid packages had to be mailed
out last month.
The other employee
insurances—dental and supplemental life, will be
entering the final of their three year contracts.
For many years now the County’s health insurer has refused to guarantee coverage or rates for
more than one year, so annual bidding has become
routine.
Last year Blue Cross proposed a 6.6% reduction in rates and won renewal, but things may be a
little more competitive this year. Since losing the
State contract last year, Coventry Health Plans has
become very competitive in the central Delaware
market and Aetna, which took the State contract
from Coventry, has greatly expanded its network and
may be interested in additional business. If any other
insurance provider can meet the County’s minimum
coverage requirements with a competitive rate, the
County would likely switch insurers.
The current contract with Blue Cross includes
a monthly individual rate of $556.68 for Blue Choice
PPO option, $511.76 for the Blue Care High HMO
option, and $475.83 for Blue Care Low HMO option.
The Medicfill Medicare supplement for eligible retirees costs the County $284.13 per month. The County
currently pays 100% of the individual rate and contributes 60% per month toward dependent coverage.
The RFP requests interested bidders to offer
alternative options to the coverage levels currently
provided by the County through Blue Cross. This
could include cost sharing, higher deductibles, copayments, or additional exclusions. It also seeks a bid
on adding hearing coverage to the health plan.
By law, County has the option of piggybacking with the State of Delaware health program. This
option is reviewed each year, but has not been seriously considered because the State plan refuses to
provide coverage to County retirees.
(Continued on Page 4)
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County staff
learns to drive
defensively

By Yvonne Messina, Personnel Technician I

It may be just a little safer on the roads now, thanks
to the defensive driving
course many Kent County
employees completed in February.
The safe driving
course is mandatory for employees operating a County
vehicle on a regular basis as
provided in Kent County
Levy Court Policy 4-6. The
Advanced Defensive Driving class held on February
12 was so large it was divided into two classes with
half meeting in the Levy Court Chambers and the
other half in room 220.
Employees completing the Advanced Course
were: DAVID ABRAMSON, RICHARD BAKER, JASON
BERRY, ALBERT BIDDLE, MICHAEL BISHOP, CATHERINE BROWN, MATTHEW BUKER, SCOTT BUNDEK, NYLE CALLOWAY, JUNE CLARK, MICHAEL
CLARKE, WILLIAM CLEVENGER, DEBBIE CLINE,
LISA COOPER, JODY COULBOURNE, JASON
COURTNEY, THOMAS CROWDER, SOFIA CULVER,
SHANE DEARMAN, CAROL DILL, KIM DIXON, RUBY
FARMER, JUNE GLADDEN, JENNIFER GRAHAM,
FLORENCE GREENE, CINDY GRYGO, FRANCES
GUNNING, MIKE HARRINGTON, RON HARRINGTON, MARTY HAYES, DAVE HENDERSON, MARK
HORTON, DARREN JONES, EVELYN JOPP, ALLAN
KUJALA, CYNDI LAIRD, MICHELE LAPINSKI, JANET
LLOYD, JASON MACDONALD, DAN MCLAUGHLIN,
CATHLEEN McLEAN, RALPH NEIL, DAVE MICK,
SHERVINA MILLER, BETTY MILLMAN, ELLEN
MITCHELL, DEBBIE MOORE, JANET MORRIS,
LAURA OGDEN, PAT ORONA, LINDA PFEIFFER,
DOUG POORE, PATRICK QUILLEN, SHIELA ROSS,
ROBERT SAVAGE, BARBARA SCHROEDER, JACK
SCHULTIES, WALT SEENEY, ED SEMANS, DAWNMARIE SHANE, JEREMY SHEPPARD, ANGEL
SHORT, LORI SHORT, RONALD SHORT, TOBY SITLER, RODNEY SMITH, MARTI STANSBURY, FRED
STRAUSS, SCOTT TANNER, PAT UHEY, LARRY
WARNER, ROBERT WATTS, DON WILLIAMS, GEORGETTE WILLIAMS, JOHN WILLSON, WILLIAM
WOODALL, CRYSTAL YERKES and DIRK YODER.

(Continued on Page 16)
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On the Move. . .

Compiled by Yvonne Messina, Personnel Technician I

New Hire
02/18/08 DOROTHY MARTIN, Technology Administrator, Grade 15, Administration/Information Technology Office
Resignation
02/15/08 JOHN McDOWELL, Asst. Finance Director,
Grade 16, Finance
Milestones
02/01/1993 JAMES PRITCHARD, Deputy Comptroller—15 years
02/02/1998 M. RICHARD MacDONALD, Asst. Director of Public Works/Facilities Management—10 years
02/04/2003 SARAH KEIFER, Director of Planning
Services—5 years

MARK YOUR
CALENDAR
March 5, 2008 -

Blood Pressure Checks at the
Wastewater Facility from 2:00-4:00 p.m.

March 6, 2008 - G.A.U.G.E. employee perform-

ance appraisal system training for interested supervisors and employees in Room 220 A/B in the Kent
County Administrative Complex at 9:00 a.m. & 3:30
p.m.

March 12, 2008 -

L&W Insurance rep. available to answer health insurance questions from 1:002:00 p.m., Kent County Administrative Complex,
Room 214.

March 12, 2008 -

Blood Pressure Checks at
Library at 9:00 a.m., Kent County Administrative
Complex, Room 257 from 9:30 - 11:30 a.m.

March 20, 2008 - Free Fruit Day to promote
good health & wellness. Stop by the Personnel Office
for your free piece of fruit.
March 21, 2008 - Good Friday holiday.

Kent

County Offices closed.

March 25, 2008 -

Staff Development Session
will be held at 8:30 a.m. and 3:30 p.m. in Room 220
A/B in the Kent County Administrative Complex.

Employee health insurance
(Continued from Page 3)

Ultimately, the Kent County Levy Court will
decide on the type and level of coverages as part of
the annual budget process.

March 2008

COUNTY
BIRTHDAYS
MARCH
01 Wendy Haywood, Community Services
06 David Melvin, Public Works/WWF
07 I. Nyle Callaway, Public Works/WWF
09 Frances Gunning, Community Services/Libraries
11 Douglas Haddad, Public Safety/EMS
15 Shervina Miller, Public Safety/EMS
15 Brent Mollohan, Community Services/Recreation
19 Kelly Crumpley, Planning Services/Planning
20 Bruce Chillas, Public Safety/EMS
21 Michael Petit de Mange, County Administrator
23 Dennis Clark, Community Services/Parks
23 Ellen Mitchell, Assessment Office
24 Wilson Branham, Public Works/ WWF
25 Georgette Williams, Deputy Recorder of Deeds
25 Dawnmarie Shane, Public Safety/EMS
26 Hilary Welliver, Community Services/Libraries
29 Jason Courtney, Community Services/Parks
30 Allen Kearn, Public Works/WWF
30 William Hall, Public Works/WWF

APRIL

01 Gale Maas, Administration
01 Mari Fabres, Public Works/WWF
03 Martha Lewis, Deeds Office
03 Terri Misiewicz, Finance
03 Jason Miller, Public Works/Engineering
03 Joshua Norris, Public Safety/Emergency Comm.
04 Tami Edwards, Administration/IT
06 Kathryn Ridgway, Public Safety/Emerg. Comm.
07 Marty Hayes, Clerk of the Peace Office
09 M. Karen Cooper, Tax Office
10 Mark Horton, Public Safety/EMS
11 George Kuerner, Public Works/WWF
11 Craig Harvey, Public Works/WWF
13 Sofia Culver, Finance
15 Sarah Keifer, Planning Services Director
16 Donna Zerhusen, Finance
16 Michael Bishop, Public Safety/EMS
17 Rodney Smith, Planning Services/Planning
18 George DeBenedictis, Planning Services/I&E
24 Ronald Berry, Public Works/Engineering
25 Robert Watts, Public Safety/Emergency Comm.
25 Melissa Smith, Public Safety/EMS
27 Richard Mosley, Public Works/Facilities Mgt.
28 Daniel McLaughlin, Public Safety/Emerg. Comm.
29 Keith Mumford, Community Servs./Recreation
30 Darren Jones, Public Safety/EMS
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2007 pension
Free Fruit Day
fund performance
Promotes Good
judged ‘moderate’ Health & Nutrition

By Allan Kujala, Personnel Director

Despite spiking gas prices, dire predictions of a recession, and a nervous
stock
market,
the
County’s pension fund
continued to perform
modestly in 2007 by
beating the comparative
indices.
By the end of
the calendar year, the
fund grew from $22.3 million to $24.6 million with
an annual return of 6.68%, just ahead of the Policy
Index of 6.06%. For the year, the equity portfolio
(stocks) outperformed the Russell 1000 bench mark
6.50% to 5.16% (In 2006, the fund managers lagged
behind the index by 3%). The bond portfolio reversed
its slight underperformance trend and beat the Lehman Brothers Aggregate Bond Index earning 7.12%
compared to 6.96%.
The County’s pension fund is allocated between large capitalized growth equities (stocks),
large capitalized value equities (stocks), and bonds
(fixed income) with an average 30/30/40 ratio. In
December, the Levy Court shifted 10% of equity assets to a new international equities fund manager.
The pension assets are used to pay monthly pension
benefits to County retirees totaling about $964,933
last year.
Each year the County must contribute to the
pension fund to ensure that adequate assets are available to pay benefits when employees retire. The
amount is determined on a biennial basis by an actuary and is currently $1,221,003 each year. Employees
currently contribute nothing toward their County
pension benefit.
For more information about the County pension plan, please contact the Personnel Office.

High Praise n
Congratulations to CHRISTINA MORTON, Inspections & Enforcement Division, for earning her Bachelor of Science degree in December in Business Management from Wilmington University. High Five!

By Yvonne Messina, Personnel Technician I

M

arch is National Nutrition Month and to help
County
employees
maintain a healthy
lifestyle, the Personnel Office will sponsor a Free Fruit Day
on Thursday, March
20th. Employees are
invited to stop by the
Personnel Office for a
free piece of fruit.
The National Institute for Health recommends 2-4 servings of fruit per day to maintain a balanced diet and good health.
Fruit is not only refreshing and tasty, but
contains many vitamins that aid in strengthening you
immune system, healing and much more. Here are
some important facts about fruit.
Bananas are an excellent source of vitamin
B6. A lack of B6 in diets can cause weakness, irritability and insomnia. 1 ½ bananas gives the daily
requirement of B6 essential for mental well being.
Bananas are high in potassium, vital for proper
brain function. They are one of the best sources of
fruit fiber which is known to prevent bowel cancer.
An average banana contains 120 calories.
Apples are fat free, sodium free, cholesterol
free and an excellent source of fiber. Apples are a
rich source of phytonutrient (plant based) antioxidants. Apples and apple juice are two of the best
sources of the mineral boron, which may promote
bone health. Because of apples’ high fiber content,
the fruit’s natural sugars are slowly released into the
blood stream, helping maintain steady blood sugar
levels.
All oranges are low in calories, have no
cholesterol or sodium, excellent source of vitamin C,
fiber, calcium, and folate. Eating an orange with a
meal, and especially with vegetables, boosts the
body’s absorption of iron from plant food by nearly
400%.
Employees located outside of the Administrative Complex should contact the Personnel Office at
744-2310 to reserve their free piece of fruit.
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FROM
THE
STACKS
By Sandy Hanggi, Library Technician

The Diving Bell and the Butterfly
by Jean-Dominique Bauby

This is an extraordinary memoir of a man who had a
massive brain stem stroke at age 43. His name is JeanDominique Bauby and he was the editor in chief of the
french ELLE magazine.
The author was afflicted by locked in sydrome,
a state of virtually total paralysis that leaves the victim,
in the author's own words, "like a mind in a jar". After
20 days in a coma, Bauby awoke in a body that all
but stopped working: only his left eye functioned, allowing him to see and, by blinking, to make clear that
his mind was unimpaired. Almost miraculously, he was
soon able to express himself in detail, blinking to select
letters one by one as a special alphabet was slowly
recited to him, over and over again. In the same way,
he was eventually able to compose this extraordinary
book.
He explains the joy, and the deep sadness, of
seeing his children and of hearing his aged father's
voice on the phone. In magical sequences, he imagines
traveling to other places and times; of lying next to the
woman he loves. Fed only intravenously, he imagines
preparing and tasting the full flavor of his favorite
meals. Again and again he returns to an "inexhaustible
reservoir of sensations" keeping in touch with himself
and the life around him.
Jean-Dominique Bauby died two days after
publication of this book. It is only 132 pages long, so it
is a quick read and very moving. Each chapter is full of
life and movement and his present difficulties and how
he copes with these. It is full of his wit and humor as
well. I give it a 9 on a scale of 1-10. **0209**
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Recipe of the Month &
By Sophie F. Dear, Personnel Technician II

CHICKEN WITH SMASHED
POTATOES, POTPIE-STYLE
1½ pounds baby red potatoes (each cut in half)
1 tablespoon vegetable oil
4 medium (about 1¼ pounds) skinless,
boneless chicken-breast halves)
½ teaspoon salt
¼ teaspoon ground black pepper
1½ cups (about half 10-ounce bag) matchstickthin carrots
1 cup chicken broth
¼ cup heavy or whipping cream
½ teaspoon dried tarragon (crumbled)
1 cup tiny frozen peas (thawed)
1 tablespoon margarine or butter
Tarragon sprigs for garnish
In 5-quart Dutch oven, place potatoes with
water to cover; heat to boiling over high heat. Reduce heat to low; cover and simmer 12 minutes or
until potatoes are fork-tender.
While potatoes are cooking, in nonstick 12inch skillet, heat oil over medium-high heat until hot.
Add chicken and sprinkle with ¼ teaspoon salt and
1/8 teaspoon pepper; cook 6 minutes. Turn chicken
over. Reduce heat to medium; cover and cook 8 minutes longer or until juices run clear when thickest
part of chicken is pierced with knife. Transfer
chicken to plate; keep warm.
To same skillet, add carrots, broth, cream,
and dried tarragon; cover and cook over mediumhigh heat 5 minutes or until carrots are tender. Remove skillet from heat and stir in peas.
Coarsely mash potatoes with margarine and
remaining salt and pepper. Spoon potatoes onto platter; top with chicken mixture.
Garnish with tarragon.
Serves 4.

Discount Movie Tickets

Recipe courtesy goodhousekeeping.com

Discount movie tickets to Dover Mall’s Carmike Thea-

Valentines Day Candy Guess
Congratulations to BRIAN LEWIS, Maintenance

ters are available for sale in the Personnel
Office.
The discount tickets cost $6.00
each and can be used at any scheduled
time, but cannot be used during the first
14 days of any Sony® movie. All other
movie studios allow ticket use at any time. **0186**

Worker II in the Facilities Management Division and
MARTY HAYES, License Specialist in the Clerk of the
Peace Office for winning the two Valentine’s Day Candy
baskets with his guess of 262 and her 261. They were
closest without going over the actual count of 282.
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Learn how to help save Be careful of falling
the environment at debris from failing
spy satellite
Mar. staff development
By David Mick, EMS Operations Support Officer

By Sophie F. Dear, Personnel Technician II

Like three-year-olds, we keep asking the question
“Why?” Why should we really turn off the lights in
our homes? Why should we recycle? Why should we,
as environmentally conscious pieces of the universe,
really care about any of the things we are told make a
difference? Why are we given dry, obtuse information
from environmentalists who don’t take into account
the reality of our daily lives? Why are diapers poised
to destroy the world?
When we trudge our garbage cans to the
sidewalk – the blue for recyclables, the black for garbage – and we see our neighbors doing the same, we
realize that we are all good citizens out of habit. Not
since that famous 1970s TV commercial of a Native
American crying at the sight of trash by the side of
the road has there been a message or a campaign that
speaks to cause and effect yet is easily understandable.
“The green book: The Everyday Guide
to Saving the Planet One Simple Step at a
Time” offers answers to the “Why?” questions. This
book will be reviewed at the March employee development sessions. Items covered will include home,
entertainment, travel, communication/technology,
health/beauty, work, school, shopping, sports, money
and finance, building, and going carbon neutral. The
sessions will be held Wednesday, March 25, 2008,
at 8:30 a.m. and 3:30 p.m. in room 220 A/B in
the Kent County Administrative Complex. Please note
that the time for the first session will be 8:30 a.m.,
instead of the usual 9:00 a.m. session.
To sign up for training, please contact me in
Personnel at 744-2312, by e-mail (if you have a list),
or in person. If you initially forget to sign up and
wish to attend, or discover that you will be able to
attend on the day of the training session -- show up
and sign in.
County employees who attended a February
session for the third part of The Rules of Money
were JUNE GLADDEN, KATHY GOODEN, EVELYN
JOPP, GALE MAAS, YVONNE MESSINA, SHEILA
ROSS, and JAMES WELSH.

Anyone feeling like Chicken Little?

I would imagine most people have heard
about the failing, falling spy
satellite. By the
time this newsletter is delivered this satellite may already
be home. The
media attention
got me wondering and so I did
a little research.
NASA actually has an office for Orbital Debris
Management. There are actually a few ways to influence when and how certain pieces of “space junk”
come back to Earth. Scientists calculate size, weight,
speed, angle, and point of re-entry in an effort to have
the debris either burn up before hitting Earth or have
it land in an unpopulated area, like the ocean.
At any given time there are over 9,000 pieces
of debris floating around the planet. It’s estimated
that there is more than 5.5 tons of “junk” up there.
This stuff is even self-propagating in that when two
pieces collide they often break up into a larger number of smaller pieces. Debris re-enters the atmosphere
every day. I did not find any report of injury from the
pieces that make to landing.
As for the spy satellite, FEMA has published a
guideline for what to do should you encounter landed
debris from this unit. Basically the guideline says to
leave the object alone…do not touch it, go near it, or
move it.
The concern over hazardous materials on
board refers to the fuel hydrazine which can be lethal.
At the very least, hydrazine can cause some fairly
nasty chemical burns. This satellite also has beryllium
on board, exposure to which can cause irritations and
may have long term effects of respiratory problems
and cancer.
The picture above is a piece of a booster
rocket that landed in Texas.
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EMPLOYEE
COUNCIL
NEWS
By Michele Lapinski, Employee Council Secretary

On behalf of the Employee Council, I would like to
take this time to say “Thank You” to departing members MARY EISENBREY, CYNDI LAIRD and KATHY
PHINNEY for all their hard work and dedication on
behalf of the employees. 2007 was a busy year for
the Employee Council in terms of events and fundraisers; and without the Council coming together and
giving generously of their time, it would not have
been possible. Hopefully, we’ll be able to duplicate
that success into 2008 and beyond.
Since we’re saying “Thank you,” I’d also like
to offer that sentiment to everyone who purchased
Valentine’s Day Candy Grams as well. I saw plenty of
smiles as I was delivering them.
In other news, the Employee Council has selected Camden-Wyoming Volunteer Fire Company as
the site for the 2008 Holiday Dinner & Dance. The
event has been scheduled for Saturday, December 6.
March will see the induction of three new
faces to the Employee Council when KIM DIXON,
YVONNE MESSINA and BRENT MOLLOHAN join
remaining (and returning) members PAT ORONA,
LORI SHORT, JAYNE ZERANSKI and I in the election
of new officers.
The Council selected JEREMY SHEPPARD in
the Community Services Department as the Employee
of the Month for March 2008. In addition to a day off
with pay, Jeremy will also receive a $100 stipend.
Congratulations!
If you know of a co-worker has excelled and/
or gone above and beyond in the performance of
their daily job duties, then nominate them for Employee of the Month. Nomination forms are available
in the central mail room and also on the v: drive under forms. Submitted nomination forms are eligible
for a three month period and may be resubmitted.

High Praise n
Kudos to RON HARRINGTON, Engineering Division,
for achieving certification in Underground Utilities
Construction/Water & Sewer Lines/Level 1 from the
National Institute for Certification in Engineering
Technologies. Outstanding!!

March 2008

Tech
Talk
Is it better to turn my computer
off when not using it
or leave it on all the time?
By Tami Edwards, Computer Support Technician II

This is one of those questions where there is no single right answer. In other words, it depends on how
you use your computer.
There are at least two situations that force
you to leave your computer on 24 hours a day:
• You are using your machine as some sort of
server. For example, HowStuffWorks has a machine
that creates the images for the How Webcams Work
article. It needs to be on 24 hours a day. If your machine acts as a file server, print server, Web server,
etc., on a LAN (local area network) or the Internet,
then you need to leave it on all the time.
• If you are running something like SETI@home
and you want to produce as many result sets as possible, you need to leave your machine on all the time.
If you do not fall into any of these categories,
then you have a choice about whether or not to leave
your machine on.
One reason why you might want to turn it off
is economic. A typical PC consumes something like
300 watts. Let's assume that you use your PC for four
hours every day, so the other 20 hours it is on would
be wasted energy. If electricity costs 10 cents per
kilowatt-hour in your area, then that 20 hours represents 60 cents a day. Sixty cents a day adds up to
$219 per year.
It's possible to use the energy-saving features
built into modern machines and cut that figure in
half. For example, you can have the monitor and
hard disk power down automatically when not in use.
You'll still be wasting $100 per year.
•
The argument for leaving your computer on
all the time is that turning it on and off somehow
stresses the computer's components. For example, when the CPU chip is running, it can get quite
hot, and when you turn the machine off it cools back
down. The expansion and contraction from the heat
probably has some effect on the solder joints holding
the chip in place, and on the micro-fine details on the
chip itself. But here are three ways to look at that:
(Continued on Page 16)
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Health Matters: Problem gambling often overlooked
By Sophie F. Dear, Personnel Technician II, from NCPG/DCGP

It’s a good bet that when a problem gambler seeks
help for other physical
health or mental health
problems he or she will
not be diagnosed or
treated for the gambling
problem.
Gambling is any
act relating the risking
of money or valuables
on the outcome of a
game, contest, or any
other risk-taking event.
Two to three percent of the U.S. population will have
a gambling problem in any given year and many first
go to their primary care providers complaining of
stress-related problems (migraines, insomnia, stomach ailments, cardiac distress). Few health care providers usually screen for problem gambling.
Thousands of problem gamblers receive
medical treatment every year, with few diagnosed
with the gambling disorder. Doctors end up treating
physical symptoms and not the core mental disorder
causing the symptoms. A study of gambling disorders
published in the Archives of Family Medicine found
that about ten percent of all patients entering the
primary health care site met the criteria for problem
gambling. Several studies have placed gamblers at
higher risk for depression and alcohol and drug
abuse. The gambling addiction may go untouched by
the mental health care system as well.
Most mental health intake
forms for treatment ask details
about a person’s history, including
drug or alcohol use. Problem gambling isn’t listed on the form, and
neither the doctors, social workers,
or counselors are trained to ask
about it. They miss the gambling
diagnosis because they don’t ask,
and most gambling addicts are in
denial and won’t volunteer information about their
problem because they think they can quit at any time.
Remote gambling is gambling at your fingertips – any form of gambling in which a person does
not need to be physically present. It can be conducted
from a gambler’s home, car, street corner, café,
school room, or any place a remote device is operable. It does not include face-to-face encounters. It is
private and unmonitored.

This is the first generation of youth to be exposed to easy access to a variety of gambling venues,
gambling advertising, and pervasive social approval
for an innately dicey pastime. Their reasons for gambling include pleasure, amusement, thrills, and to
escape negative feelings.
With adults over 65 years old, gambling is
the most often named social activity. They gamble for
social contact, emotional escape, the thrill of living
on the edge, freedom, self-esteem, and monetary
winning episodes. Many seniors may not grasp addiction, making them less likely to identify a gambling
problem. Older adults seem less willing to seek help
for a gambling problem than younger adults. A 2006
New Jersey study indicated that 23 percent of citizens
over 55 were disordered gamblers with 17 percent at
risk, 4 percent problem gamblers and 2 percent
pathological gamblers. Disordered gamblers spend 6
times more than safe gamblers on lottery and 3.5
times more in casinos. Slot machines were the most
often listed type of gambling. The three most cited
reasons for not gambling were no fun or interest, the
risk of loss, and ethical and moral concerns.
Problem gambling hurts the gambler’s family
in a number of ways because of his or her altered
behavior, dishonesty, and manipulation. Trust is
often the first to suffer. Altered behavior of the family
member is often credited to many other likely troubles before gambling is identified. Respect is usually
lost once the problem has been identified. When the
gambler can’t “just stop,” respect is lost. Relationships rely on trust and respect. Without these, family relationships are weakened or destroyed. Family
dynamic is reliant on each family
member meeting the needs of others. Problem gambling can end the
ability of the gambler to do this.
Employment can be involved in
many ways. The gambler will often
ignore duties at work and/or develop an attendance problem as
they begin to have less control
over their need to gamble. In the
worst setting, the gambler will steal from their employer to keep on gambling, which can lead to job
loss and prosecution. Financial security for the family is often lost as the gambler seeks more funds with
which to gamble. A family’s financial assets may be
liquidated without their knowledge. Savings, home
equity, retirement accounts, children’s savings, etc.
may all be lost or damaged. Reputations are hard

(Continued on Page 12)
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CAT BOX
By Cathleen McLean, Payroll Administrator

IRS focusing on
Charitable Contributions

A recent headline story on CNN was about the IRS
focus on taxpayer deductions of charitable contributions. The IRS has published an even more stringent
ruling/guideline for non-cash contributions that
states that any contribution of clothing/household
goods had to be in good (or better) usable condition
to be deducted at the fair market value of the item.
They have also stated that cash donations
had to be supported by a date receipt or canceled
check. The statement said that the guidelines were to
be put into effect for anything contributed/deducted
for a tax year after August 17, 2006, making this effective for your individual tax year 2007.
A few tips on how to keep track of these deductions for 2008 are as follows:
1. Keep an item-by-item list of items and
their condition for any items you donate to charitable
organizations. Make sure you get a receipt from a
qualified organization that includes the name and
address of the organization, the date of the donation
and, if possible, get the organization to list on the
receipt exactly what you gave them. A list for fair
market values can be found at Goodwill.org, select
Donate Goods, then select Tax Deductions and then
select Valuation Guide for Material Donations.
2. If you make a donation of food or paper
products to a food drive or a shelter pay for the items
separately from your own grocery items. A good
practice is to attach a copy of the flyer (if available)
announcing the food drive to the store receipt. Again
if a flyer is not available ask for a receipt. Please note
that if you deduct an item that you are donating that
has a declared value over $250 you will be required
to provide additional documentation. See Publication
526 on the IRS website.
3. For cash donations get a dated receipt or,
if possible, write a check that can be used as your
receipt.
4. One donation that is being looked at very
closely is the donations stated as church donations.
IRS states that church members need to get an accounting of their donation to their church if they
want to deduct this donation. Remember, a check

(Continued on Page 14)
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POLICY
REVIEW
By Allan Kujala, Personnel Director

§5-2 Smoking.

K

ent County Levy Court Policy 5-2 prohibits smoking in all County-owned or controlled buildings and
vehicles and regulates smoking breaks by County
employees.
Hard to believe that a little over 15-years
ago, it was common to find employees smoking at
their desks or in County vehicles. Eventually, the
State passed the Clean Indoor Air Act, which required this policy in writing.
The policy permits smoking only in specified
areas outside buildings, and limits staff to smoking
only during normal breaks, rest periods of short duration, or during the scheduled meal period. The policy specifically prohibits lengthy and an excessive
number of smoking breaks.
The policy further makes enforcement of the
policy the responsibility of the department head and
directs any unresolved disputes therewith to the Personnel Director.
The policy also provides that employees exercising their rights to complain about smoking or
smokers shall not be subjected to retaliation or adverse personal actions.
For more information consult the Kent County
Levy Court Policy Manual.
**3334**

EOM INSIGHT
(Continued from Page 2)

pilot.
If I won a million dollars, I would: Invest,
travel the world, and then buy a small market professional sports team.
You’d be surprised to learn that I: Played football in college as a quarterback.
The most adventurous thing I’ve ever done
is: Packing up everything I owned in a 17’ U-Haul
and moving halfway across the country to take a job
in a three-day period.
Three words that describe me: Loyal, affable,
and competitive. **8927**
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You can give back as a Big Brother/Big Sister
By Sophie F. Dear, Personnel Technician II

Big Brothers Big Sisters (BBBS) matches youth ages
6 - 18 with mentors in professionally supported oneto-one relationships with
volunteer programs in communities across the country. Matches get together
via two vital programs,
Community-based Mentoring and School-based Mentoring. In Communitybased Mentoring, for as
little one hour each week,
Bigs and Littles meet to
share fun activities, stories,
and a little bit of themselves. In School-based Mentoring, Bigs and Littles meet once a week in schools,
libraries, and community centers, to talk and have
fun – not as a tutor, as a friend.
My son’s biological father has not been part
of his life. When he was little, I signed him up with
BBBS so he could have a “Big Brother.” His second
match was Ken, who was part of his life for quite a
while. Ken took him out for regular guy activities:
hanging out around the house, taking garbage to the
landfill, playing with the dog. One event that sticks in
my mind was when Ken’s dog had to be euthanized.
My son told me about it, and said, “Mom, he cried
when he told me.”
To give back to the program that gave so
much to my son, I signed up in 1998. My first match
was “K”, who was a teenage
twin. She and her siblings
lived with their grandmother
near Dover. Her grandmother
had signed up all three teenagers with BBBS, and said that
she especially wanted the girls to have contact with
others. “K” loved riding in my Isuzu Trooper and
playing practical jokes on my husband. She later
moved in with her father in New Castle County,
which opened up a new array of places to visit and
things to do in the area. Her school grades improved
while I mentoring his during this period. She then
moved to her mother’s home in Cambridge, Maryland, and back to her father’s home. I followed her
around and maintained contact, no matter where she
lived. When she returned to her father’s home, she
ran away. We had no contact for many weeks, until
she finally phoned me. We discussed her situation,

and she stated that she did not intend to return
home. Since she was not living with a family member, I contacted BBBS and requested the match be
terminated. She now has two children and occasionally stops by for a visit.
My next match was “T”. Each child in her
home had a different father, and “T’s” father was the
one who contacted his child the least. She did not
care to conduct herself according to school rules,
which led to being enrolled in alternative schools.
She taught me how to pick a locked door with a
credit card. Her younger brother, “J,” was also in the
BBBS program. When his match was terminated, I
offered to take him as a Little, since I was already
familiar with the family dynamics. He was an active
boy who enjoyed participating in sports and attending school without causing classroom disruptions.
When those matches ended, I was matched
with “J”, a nine-year-old girl who lives with her
grandparents. Her parents live approximately 20
hours away. She’s a lively, active little girl, who, according to her grandmother, “hates authority” and
defies anyone who gives instructions or makes a request of her. She’s not at all fond of school, except as
a social outlet, and she’s no role model for other children in the behavioral department.
If you like working with young people, have
loads of energy, enthusiasm, and a genuine desire to
improve their life – why wait to sign up? Think about
a child who has wished for a Big Brother or Big Sister. Someone to have fun with and confide in; to be a
mentor, a guide, and a friend. Think of how your gift
of time could make a difference in that child’s life.
National research has shown
that positive interaction between youth and their Bigs
has a direct and measurable
impact on children’s lives. By
participating in the BBBS
youth mentoring programs, Littles are more confident
in their schoolwork performance and able to get
along better with their families. They are 46 percent
less likely to begin using illegal drugs, 27 percent less
likely to begin using alcohol, and 52 percent less
likely to skip school. Okay, I couldn’t stop one from
running away from home, but she eventually finished
school, got married, and had her first baby, and all in
the proper order. Then she stopped by to introduce
her husband and son to me -- a Christmas surprise
arranged by two of my nieces. Hopefully, the match
with my current Little will be a success story.

(Continued on Page 14)
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Welcome to
Levy Court!
Name: DOROTHY MARTIN
Job: Technology Administrator
Date hired: February 18, 2008
Education: A.A.S. in Accounting;
A.A.S. in Data Processing
What I like most about my
new job: I enjoy working with the
different departments in the
County. It will be fun to understand how all the information is
processed.
Greatest accomplishment: Arriving to a point in
my life where I am not afraid of the next phase.
Greatest challenges or obstacles: Raising three
teenagers
Future goals: Buy a new house.
Person/event that most inspired me in my
career: A director I once worked for; he had faith in
his department and motivated us to excel into new
areas.
If I had it to do over, I would have done this
differently: I would have bought land much earlier.
I’m most relaxed and happy when I’m doing
this: I am generally a very happy person.
Family: My family encompasses many friends and
my children.
Most recent movie enjoyed: Blue Collar
Favorite TV show: Survivor
Favorite sports: Bowling, football, pinball
Favorite meal: Ribeye (medium-rare), salad, baked
sweet potato
Favorite music: I enjoy all music.
Favorite saying or slogan: “Have fun!”
Who has had the most impact on my life: My
father. He was a great man. I miss him.
A dream I have is to: Always enjoy the moment.
If I won a million dollars I would: Buy a farm
and enjoy the country.
You’d be surprised to learn that I: Belong to
the Dover German American Club.
The most adventurous thing I’ve ever done
is: Go to England by myself, for my first plane ride. It
was very scary.
Three words that describe me: Friendly, honest, humorous. **6423**
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Health: Problem gambling
(Continued from Page 9)

to guard as the problem affects more aspects of the
gambler’s life and becomes known by those outside of
the family. Stress is a sure event for the gambler’s
family members. Isolation between the gambler
and the family usually occurs as behavior changes.
Neglect of dependents occurs as the gambler loses
control of their behavior. Distrust occurs between
other family members as the size of the problem, extent of financial loss, and outcomes become known.
Resentment/anger follow. Co-occurring disorders (depression, substance abuse, other compulsive
behaviors) often result from the gambling problem.
Children of problem gamblers have a higher chance
of developing a gambling problem than those with
non-gambling parents.
Domestic violence may result within the
family, which can be affected just as that of a person
with alcohol or drug addiction. The gambler may be
the victim or perpetrator. Domestic violence takes
many forms: physical violence, sexual abuse, psychological and emotional abuse, social abuse, financial
abuse, harassment, stalking, and child neglect. 25 –
50 percent of compulsive gamblers have been abused.
In a 14-month period in Indiana, 72 children were
found abandoned in casino premises.
Gamblers have high rates of tobacco use and
there is a link among gambling severity and smoking
frequency and nicotine dependency. 62 percent of
treatment-seeking gamblers in Connecticut and 69
percent in Minnesota smoked, as compared to 25 percent of the general population.
National Problem Gambling Awareness Week is March 9-16, 2008. If you think
you or someone you know has a gambling problem,
call the National Council on Problem Gambling
(NCPG) Hotline at 1-800-522-4700. The NCPG is
the national sponsor for programs and services to
assist problem gamblers and their families. Locally,
the Delaware Council on Gambling Problems, Inc.
(DCGP) offers confidential aid to gamblers, their
families, and those who are concerned about a friend
or coworker. The DCGP provides literature, support
meeting and treatment information, and 24-hour
help. Speakers are available for community groups
and professional training. Their mission is to raise
public awareness that compulsive gambling is a treatable disorder, and to aid the growth of a network of
services for compulsive gamblers and their families in
Delaware. They can be reached at 1-888-850-8888.
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After first year—Biosolids operations continue evolving
By Hans Medlarz, Director of Public Works &
James Newton, Environmental Program Manager

personally got involved. She will never forget the
Muir Marine Terminal. The start up was in December
2007. They are fired by natural gas instead of fuel oil.
ate in 2006, K-F Environmental Technologies inThe switch in fuel will reduce nitrous oxide emissions
formed Kent County it could no longer
by 90%.
financially afford operating the conWhen K-F
tracted biosolids process at the wastewaEnvironmental
ter treatment plant. Since that time a
Technologies benumber of changes have occurred in percame
insolvent,
sonnel as well as equipment, and more
they had just
changes are anticipated in the near fucompleted startture.
up on a similar
The County took over the operaoperation at the
tion of the system in November 2006
Camden,
NJ
using the KF staff as contractors. Startwastewater faciling with Fiscal Year 2009, we will desigity.
Camden
nate certain personnel as biosolids opchose not to conerators. In February 2007, in an effort
tinue
operating
to continue a seamless operation, the
the dryer units
County hired several staff members of Belt filter press above removes liquids from proc- themselves; hence
essed sludge. New thermal fluid device (left) directs
the former contractor as well as new flow of hot oil from new heater (bottom right).
they
became
talent.
available at a liqK-F Environmental Technologies’ equipment
uidation price. These drying units are newer and
was old and in
larger than the ones currently in operation at Kent
various stages of
County. Levy Court authorized the purchase and set
disrepair.
We
up of said equipment and we will be installing it in
were able to keep
the spring of 2008.
the process operaThe Environmental Health and Safety Mantional with the
agement System (EHS-MS) is certified by the Nahelp of Levy Court
tional Biosolids Partnership and the agency was notiand the hard work
fied of the changes and has found them to conform to
of our staff. Two
their standards and continues to certify the program.
(2)
refurbished
The Water Environment Federation has recbelt filter presses
ognized the biosolids operations as exemplary, and
were
purchased
has scheduled a tour of the Kent County facility as a
and installed in
part of its
the summer of
2008
An2007 to replace
nual Biosolthe badly comproids Confermised presses K-F
ence being
was using.
The
held
in
new presses are still being adjusted and currently dry
Philadelphia
the biosolids to the same level as the older presses,
at the end
but are expected to exceed the old ones as we gain
of March.
operating experience.
By
The major project at the facility was to rethis
time
place the old thermal fluid heaters which did not
next year,
have a State of Delaware permit. Two (2) new, high
we expect the biosolids operations to be a premier,
efficiency units were bid out and the winning manustate of the art facility that will continue to be recogfacturer was located in Italy. The units made it
nized nationally as well as accepted at the local level.
through US Customs only after the Finance Director

L
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BENEFIT BLURBS
By Sophie F. Dear, Personnel Technician II

There is still some confusion and misunderstanding
regarding the Family and Medical Leave Act (FMLA), so I’ll try
to clarify a few parts of it:.
■
Notification is expected
when you learn of the need for
leave. According to Chapter 68
of the Kent County Code, Subsection 68-23. Family and medical leave: “Employees must provide 30 days advance notice to the department head
when the need for FMLA leave is foreseeable or as
soon as practicable.” If you are on Family and Medical Leave for a health condition, and a second condition not related to the first condition occurs with
treatment to begin following the end of treatment for
the first condition, it is the employee’s responsibility
to notify the department head that a second condition has occurred and must be treated.
■
Family and Medical Leave does not begin
after 12 weeks of absence. It begins after three days,
and protects the employee’s job for up to 12 weeks of
absence for qualifying conditions in a rolling year.
■
Family and Medical Leave and compassionate leave are not part of each other. Family and
Medical Leave ends upon the death of a family member.
■
If you go on leave to care for a qualifying
family member, and the person dies before you get
your FMLA paperwork turned in to the Personnel
Office, it does not erase the paperwork requirement.
Unless you hear otherwise from the Personnel Office,
you are still expected to submit the completed forms.
Blue Cross Blue Shield of Delaware (BCBSD),
which offered the Healthy Dividends Program to help members
achieve their personal goals and
receive reimbursements for
weight loss programs, smoking
cessation classes, and fitness
club memberships, is introducing an expanded wellness program, BluePrints for Health, to replace it effective
March 1, 2008. Healthy Dividends will no longer be
available. If you began an American Lung Association
smoking cessation program, a weight loss program
with Weight Watchers®, or paid fitness club dues
and engaged in a regular exercise program prior to
March 1, 2008, you may submit a claim for these ac-
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tivities to BCBSD until July 1, 2008. You will receive
full reimbursement for the program, even if the program did not run its entire course (e.g., you were not
able to exercise three times a week for 12 months
because the program stopped before the end of the
12-month period). If you have any questions regarding this change, please contact the BCBSD Customer
Service Department at (302) 429-0260 or (800) 6332563. For more information on the BluePrints for
Health program, please visit bcbsde.com.
Open Enrollment will be here in a few
months! If you have any questions about adding
qualified dependents to your health, dental, or life
insurance plans during the Open Enrollment period,
please feel free to call the Personnel Office. **5468**

Big Brothers/Big Sisters
(Continued from Page 11)

A lot of things have to happen before a
match is made. After someone has expressed an interest in being a Big, they go through a thorough background check and careful interview process. Then the
Bigs and Littles are matched based on location, personalities, and preferences. The local BBBS office provides full support for their volunteer programs along
the way, so that matches can grow into lasting friendships.
What can you do with your Little? Shoot
hoops, play a board game, share a pizza, take a walk
in the park, or just hang out and talk. Some of the
activities I did with my Littles were hanging out at
their home or my home; watching videos; going to
movies or the skating rink; going for a hamburger;
hanging out at Chi-Chi’s and Borders; picking them
up at Tai Kwan-Do; attending their grandmother’s
viewing; exploring Washington, DC; and attending
BBBS-sponsored activities.
For more information contact the BBBS office
in Dover at 674-2486. A BBBS representative will be
in the Complex to provide information to any interested employees in the near future. Big Brothers Big
Sisters. Little Moments. Big Magic.™ **8942**

Charitable Contributions
(Continued from Page 10)

can be put in the donation plate at church and has
the same value as cash. This will eliminate the need
to request an accounting from your place of worship.
The IRS.gov website has all publications that
pertain to charitable contributions. If you have any
questions please call me at 744-2387and I’ll try to
point you in the right direction.
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Language no barrier for South Africa trip
U.D. student daughter learns plight of AIDS orphaned youth
By Jessica Eisenbrey, University of Delaware student &
Daughter of Mary Eisenbrey, Property Specialist II

“Sassi! Sassi!” For four days and about 20 hours
straight,
this
word,
meaning
sister in the Sotho
language,
was
shouted to 10
other University
of Delaware students and me by a
group of extraordinary children in
South Africa.
Ranging
in age from a few
months old to
Jessica Eisenbrey pictured with
about six years
HIV/AIDS orphan in South Africa.
old, each child at
Tumelong Haven has a unique personality and
thrives off of the attention given to them. By witnessing the smiles and hearing the laughter of the kids, it
is incredibly easy to forget the most important thing
about Tumelong. All of the children at the Haven
have been orphaned by HIV or AIDS and are now
taken care of by relatives or close family friends. They
are picked up by a bus early on weekday mornings
and dropped off at the Haven where they are fed
breakfast and lunch and taught their 1-2-3s and A-BCs.
English was rarely spoken by the children,
except when they were busy mocking us by repeating
phrases we said. To an outsider, this might seem like
an impossible feat, but it quickly became only a minor setback. As humans, we’re taught that language
can create a barrier in communicating with others,
but when entertaining kids, that barrier becomes almost non-existent. Whether it was blowing bubbles,
singing songs or making silly faces, each of us worked
hard to bring a little joy into the lives of the children.
We may not have had much to give materially, but if for a few days we were able to take those
kids away from the harsh realities they face in their
homes, then I can say we succeeded. Even if the children we interacted with may not remember us in five
years, the experience gained from each of them will
remain with us for the rest of our lives.
We’ll always remember that Jimmy will eat
at least three bowls of porridge for breakfast before

his tummy is full and that even if Tomas walks into a
room and starts bullying a kid, he’ll be the first kid
rolling on the floor with laughter in a tickle fight. My
favorite in the Haven, playfully nicknamed ‘Kanye,’
was always singing and dancing. He strolled around
the building with his own walk and had a perfect
smile.
The Tumelong children taught me to appreciate everything I’ve been given. They will never know
their mothers or fathers and some are also sick with
the disease that took the lives of their parents. As
humans, we are quick to complain about a head cold
or a difficult day, but knowing that some of these
children are sick on a daily basis and may not have
many of the basic life necessities that we take for
granted, puts everything into perspective.
This was my first interaction with local South
Africans and for many of the children this was the
first and only interaction they will have with an
American. If they take away one thing from their time
with us, I hope they will think of Americans as com(Continued on Page 16)
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Celebrate Earth Day
by volunteering to
plant trees/shrubs
By Wayne McCarty, Park Facilities Specialist

Families, individuals, groups, and volunteer organizations are needed to help the
Kent County Levy Court - Department of Community Services, United States Department of Agriculture (USDA) –
Natural Resource Conservation
Service (NRCS), and First State
Resource Conservation Development Program conduct this
year’s reforestation of the Northern Section of Big
Oak County Park on Earth Day, Saturday, April
26, 2008, 10:00 a.m. - 2:00 PM – Rain-or-shine
(No Rain Date).
The funding and/or tree and shrub stock are
being provided by the listed sponsoring groups.
Kent County’s Big Oak Park is located South
of Smyrna, Delaware, just East of SR 1 (or Highway
13) on Big Oak Road (see map).
Please bring work gloves, hard-soled, lace-up
shoes or boots (no sneakers, please). If you are volunteering to plant trees, also bring a round-point
shovel, if available. Be sure to dress appropriately for
outdoor work. A handicapped-accessible restroom,
hot and cold drinks, and snacks will be provided to
all volunteers.
This Kent County ecological and community
restoration project requires your help for success.
Earth Day is a continuation of 13 years of
Kent County’s commitment to community volunteerism on the national anniversary of Earth Day 1970.
We remember and celebrate Earth Day to help us
continue the hope for sustainable human and other
living resource communities.
TO REGISTER as a volunteer and for more
information, please call Glenn “Wayne” McCarty,
Kent County Division of Parks, 744-2489 or e-mail
wayne.mccarty@co.kent.de.us.
Volunteers may also register on the day of
the event at the Project Site. All registered volunteers will receive a certificate of appreciation and
possibly other appreciation gifts (sponsors pending
and welcomed).
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Language no barrier
(Continued from Page 15)

passionate and kind people who strive to help others
whenever possible.
From a weekend safari to shark diving in
Cape Town, no adventure in South Africa was quite
like that of Tumelong Haven.
As much as I love the university and the
United States, I’ll miss hearing the kids scream with
joy every morning when our van pulled up to the Haven and seeing them smile. Some people study
abroad to party in a foreign country, but in the end,
having the opportunity to spend the early morning
hours with a bunch of South African kids definitely
outweighs sleeping in until noon everyday in Australia. **4040**

Tech Talk
(Continued from Page 8)

•

If it were a significant problem, then machines
would be failing all the time. In fact, hardware is very
reliable (software is a whole different story, and
there is a lot to be said for rebooting every day).
• I don't know a single person who leaves the TV
on 24 hours a day. TVs contain many of the same
components that computers do. TVs certainly have no
problems being cycled on and off.
• Most vendors will sell you a three-year fullreplacement warrantee for about $150. If you are
worried about it, spend some of the money you are
saving by turning your machine off and buy a service
contract. Over three years, you come out way ahead!
Got a computer challenge? Contact the I.T.
Helpdesk at 744-2458.

Staff learns to drive
(Continued from Page 3)

Employees taking the Basic Defensive Driving
on February 22: GEORGE DEBENEDICTIS, DOROTHY MARTIN, YVONNE MESSINA, AMY MINNER,
STEVE MULLINS, MARY RATLIFF, BILL VINCENT,
ROBERT WAYMAN, and DONNA ZERHUSEN.
The defensive driving certification is valid for
three years and employees completing the program
are usually eligible for a reduction in their auto insurance premiums.
The county benefits from having safer drivers
in County-owned vehicles. **1677**
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Employee performance appraisal process starts in March
By Allan Kujala, Personnel Director

It’s that time of the year when supervisors dust off
the G.A.U.G.E. system
handbook and begin
preparation for the annual
employee performance
appraisal (evaluation)
process—or they should
be.
The GAUGE format, introduced five years
ago, has been used consistently throughout the years
with great success. Employees who were having performance problems either began to measure up or
found themselves without a job.
The format has been praised as more objective with scoring more easily understood by both parties, the employee and the appraiser.
The comprehensive performance appraisal
system rates each employee on “Core Value Competencies”, such as customer service; ethics and integrity; job knowledge and skills; professionalism; and
self-management.
The system also rates each employee on
“Performance Essential Competencies”, such as communication; development of self; initiative; interpersonal skills; quality of work; and teamwork. Each
employee is further rated for performance in a specific skill group, such as Clerical, Maintenance/
Trades, Technical, Professional, Supervisory and
Management.
The levels of performance achievement are
divided into five areas - Ineffective, Somewhat Effective, Effective, Highly Effective, and Exceptional. A
typical employee would score at different levels in
each competency. The lower levels would indicate a
need to improve, and the new format would give
clear examples of the type performance required to
achieve the higher level.
The annual performance evaluation process
is required by the Kent County Code and should be
viewed by employees as a meaningful opportunity to
discuss areas of improvement and goals for the upcoming year.
An employee’s performance appraisal score
determines if the employee receives an annual step
increase and, more importantly, determines whether
an employees should keep his/her job. The Personnel Chapter of the County Code provides for the termination of employees failing to achieve two con-

secutive satisfactory or “effective” scores of 3.0 or
better.
Basically, performance appraisals or evaluations are a management tool used to measure, maintain, and improve employee job performance. It is an
opportunity for the supervisor to advise and counsel
employees on areas that need improvement as well as
those areas where performance is satisfactory or better than expected.
A training session on the employee performance appraisal system will be conducted by the Personnel Office on Thursday, March 6 at 9:00
a.m. and 3:30 p.m. in Complex Room 220.
During this two-month-long evaluation period, supervisors will meet with each employee to
discuss his/her performance for the past year. In
situations where performance has declined, both the
supervisor and the employee should jointly establish
a performance improvement plan. This plan must be
written into the evaluation and acknowledged by the
employee.
The GAUGE evaluation forms, including the
self-appraisal forms recommended to be completed
by employees, are on the County’s intranet on the V:
drive, in the CountyInfo folder, in Forms file under
GAUGEPreappraisalDoc.
For more information, call 744-2310.

Easter Egg Hunt Contest

Think only the kids can have fun and win great prizes
looking for Easter eggs? Think again!
The Personnel Office will hide candy
filled plastic eggs in each County building beginning March 17, so be on the
look out because at least five eggs will
include a free movie ticket coupon inside. Good Luck!

In Memoriam
B. GAIL SHAUGHNESSY, a Kent County retiree,
passed away on February 26, 2008. Gail began her
County employment in 1977 in Parks and Recreation
as an Account Clerk III. In 1980 she transferred to
the Register in Chancery office, where she worked as
a Secretary II and was promoted to Chief Deputy,
Register in Chancery, in 1986. She transferred to Inspections & Enforcement in 1998, where she served
as a Permit Technician until her retirement in 2000.
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SOME ANSWERS TO THOSE NAGGING QUESTIONS
By Allan Kujala, Personnel Director

Q.

Thanks for getting the W-2 forms out to us fairly
early in January, but I have a question. I was wondering
why the gross pay figure on my last pay stub for the calendar year was greater than the wages figure on my W2?

A.

Good question, we got a number of calls on
this issue. The wages figure included on your W-2 is
the taxable portion of your gross pay. Deductions like
dependent medical, dental, pre–tax insurances and
flexible spending (AFLAC), as well as deferred compensation (ICMA-RC 457) are not considered taxable
income for federal and state purposes, which can substantially lower your tax liability. However, your 457
contribution is taxed for social security (FICA) and
Medicare. So if you are not doing so already, why not
start saving now for retirement by contributing to a
457?

Q.

Why can’t perfect attendance be counted and
recognized on a quarterly basis? I’ll bet a lot more people would shoot for and achieve it on a quarterly basis
and then maybe even get 4 quarters rather than a calendar year.

A.

Interestingly enough, a little over 10 years
ago, perfect attendance was recognized on a quarterly
basis. After consulting a “long-termer”, I was told it
was expensive, time consuming to compile the data,
and cheapened the honor. Their words, not mine. I
have to admit that even the compilation and analysis
of data on an annual basis proves problematic. One
would think the payroll system would produce this
information without a problem, but we have so many
exceptions, such as FMLA, wellness visits to the doctor,
personal leave, compassionate leave—all of which can
be deducted from sick leave accruals. Despite our best
efforts and review by each department’s payroll coordinator, we invariably leave someone off the list accidentally. There’s nothing worse than failing to recognize
someone deserving to be so. We actually have employees with 10, 20 and I think even 30 years of perfect
attendance, so it can be done. If you want it, I suggest
you set the personal goal, get your free flu shot (when
it is effective), be careful of injury hazards, and take
great pride in the achievement when you reach it. It
truly is a unique and amazing accomplishment.

Q.

I hate to be critical, but it seems that almost
every time I work a little extra, the time gets missed and

I don’t get paid during the pay period earned. I have to
call your office and point out the error. My question is,
who verifies my time sheet and how is time missed?

A.

First off let me apologize for any payroll errors you have had to endure. You might be surprised
to know that your time sheet is looked at by at least 3
different people, so errors are not as common as it
may seem. Errors occur most often when employees
incorrectly enter time on their timesheets, so please
make sure you have recorded time in the correct column. It also helps if you highlight when you work or
earn pay that is not typical or routine. This simple
technique really helps. After you submit the timesheet, your supervisor reviews it, then the office/
department payroll coordinator enters the information, then someone in the Finance Department compares your timesheet again to the computer generated information, before the paychecks are calculated
and direct deposits authorized. When repeated errors
occur we try to focus more on that specific work section, but we are all human and mistakes are bound to
happen when dealing with 300 plus employees and
almost double that many pieces of paper—not including any attached absence forms. Your continued understanding and patience is appreciated.

Q.

As a new employee, I am surprised the County
provides full health benefits to retirees from active service no matter how long they have worked. It seems the
County could save lots of money if we required a long
tenure of service. Am I missing something?

A.

You ask a very good question. True, an
older employee joining the County workforce could
retire after just 5-years and being at least age 62 or
older receive full health and dental benefits. Changing that format might save some money, but it may
also adversely impact the attractiveness of the County
to normally highly skilled older workers. Some might
even construe it as discriminatory, since an older
worker would almost certainly be excluded from full
benefits, because they would have to work 20 years
to say age 75 or 80, as opposed to a younger worker,
who could easily work 20 years or more. On the
other hand, an older worker with a deep concern
about health care may accept a lower salary and
work fewer years, thereby offsetting any health benefit costs with pension plan savings. As you can see,
it’s a complex issue that would need to be looked at
from all angles before a final decision was made.

