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Employee of the Month: Terri E. Misiewicz
The Kent County department heads selected TERRI E. MISIEWICZ from the Department of Finance
as the March 2010 Employee of the Month.
Terri, an Account Specialist III, has worked for Kent County since August
2004. Her primary duties include complex bookkeeping tasks such as assuring accurate payment of invoices, verifying compliance with County procurement rules, accounting for petty cash balances, maintaining cash disbursement and receipt journals
and ledgers, and supervising the work of other Account Specialists.
Since the County implemented various budget constraint provisions last year,
Terri’s workload had increased exponentially as each and every proposed expenditure
is carefully reviewed to insure the lowest cost possible.
These new procedures require her to maintain close working relationships
with the procurement staff of the various departments as they evaluate 20 - A’s to Those Q’s
need as well as best price versus best service scenarios.
17 - Across the Hall
Terri is praised by her supervisors as a detailed oriented employee 6 - Birthdays
that has maintained a congenial and trusting working relationship with 18 - EMS/9-1-1 Stats
the numerous procurement personnel in the various County departments. 9 - From The Stacks
According to Finance Director Susan Durham, “Terri is an exemplary 14 - Mark Your Calendar
member of the Finance team and over the years she has mastered the ac- 4 - On The Move
counting software with respect to accounts receivables/payables.”
10 - Traveling Man
Congratulations Terri on a job well done!

INSIDE

Governor appoints Durham as Receiver
By Allan Kujala, Personnel Director

Practice became reality last month, when Delaware Governor Jack Markell formally appointed Finance Director SUSAN DURHAM as Kent County Receiver of Taxes and County
Treasurer to complete the term of retired Receiver Joyce Melvin.
Durham assumed responsibility for Tax Office staff supervision on July 1,
after Melvin retired with 26-years of service to the County as part of the pension
incentive program. While it was relatively easy for Durham to supervise staff in
the adjacent work area, it was impossible for her to assume many of the statutory
duties of the office unless the Governor made the appointment. One such duty
involves monition sales, which requires an affidavit from the Receiver of Taxes
before a property can posted
Kent Connections is published for the employees and retirees of Kent
for sale for unpaid fees/taxes.
County Levy Court using Microsoft Publisher® & Microsoft PowerThe new duties come without additional Point®. Comments, suggestions and story ideas should be addressed
compensation for Durham and dovetails with a to: Kent County Personnel Office, 555 Bay Road, Dover, DE 19901, or
given to Allan Kujala, Martha Lewis, Cathleen McLean, or Yvonne
proposal by the County to eliminate the elected
Messina. Or, call the Personnel Office at 744-2310.
(Continued on Next Page)
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Receiver appointed
(Continued from Page 1)

Receiver position along with the Office of the
Comptroller, which has won approval in the
Delaware House of Representatives but is pending action in the Delaware Senate.
The Levy Court sought the elimination of
the two 19th century row offices to save about

March 2010
$200,000 per year in wages and benefits for the
elected official and deputy and in deference to
modern tax billing, collection and accounting
processes.
The two Row Offices were eliminated in
New Castle County and Sussex County almost 40
years ago, but retained in Kent County as a testament to the power of the General Assembly over
local politics as usual. Some muse that the confounding struggle dates back to the 1700s when
the State Capital was “temporarily” moved to
Dover to avoid capture during the War for Independence, at which time the then-Levy Court
hoodwinked the legislators into staying and then
paying to use the County built historic old State
House on the Green.
Previous attempts to put the posts in the
dustbin of history have been blocked by powerful
State legislators claiming that the two extra
elected positions in Kent County bring out more
voters that also support other candidates from
the same party. Row Offices are a throw back to
times when the elected official and the patronage deputy collected taxes and signed checks.
Under the legislation proposed by Kent
the tax collection and auditing function would be
assumed by the Finance Department as it is done
in Sussex County. The County already hires a
professional auditing firm to perform an annual
audit compliant with Generally Accepted Accounting Standards and meeting various grant
funding requirements.
“Susan is an exemplary person and will
do an outstanding job for our citizens as Receiver
of Taxes,” commented Levy Court President P.
BROOKS BANTA. “We greatly appreciate Gov.
Markell making this appointment as Levy Court
requested.”

HOW TO BE EXCEPTIONAL
ACHIEVEMENT ORIENTATION—d. Meet all established measures of excellence; e. Regularly
review/solicit input on performance and make
ongoing adjustments to improve individual and
organizational performance.
ADAPTABILITY/FLEXIBILITY—a. Easily juggle a
large number of assignments & activities; ...
G.A.U.G.E.—Kent Co’s performance assessment tool
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Economic stimulus $$ to let sun shine in
tion of up to 800 kilowatts of photovoltaic (PV)
solar panels and the use of passive solar greenne of the objectives of the Kent County Levy
houses to dry the biosolids known as KentorganCourt approved Wastewater Facility’s Environite. The Department of Energy project involves
mental Health Safety and Sustainability Manheating and cooling the plant’s administration
agement System is to switch to renewable enbuildings using the temperature of the wastewaergy sources.
ter, similar to a geoIn
2007,
thermal system.
Kent County and
Bids for the
Constellation
EnPV solar project were
ergy submitted a
received in Decemrequest to the Delaber 2009 and a conware Energy Office
tractor
selected,
to support the conwhile bids for the
struction and operapassive solar greention of a renewable
houses were received
energy park at the
in January 2010 and
wastewater facility
five
contracts
near Frederica. The
awarded.
Both of
request was not acthese projects are
cepted;
however,
expected to have
the Levy Court conconstruction starts in
tinued to pursue the A passive solar drying chamber with mole for turning sludge.
March 2010.
project.
The $2.8 million PV solar project will inFor the past five years, wind monitoring
volve about 2,000 panels being constructed in an
was conducted in the hopes of installing wind
open field directly in front of the treatment plant
turbines at the plant. The wind results have
as part of phase one, then another 2,000 panels
been less than encouraging, but there is plentiin phase 2. The $4.3 million passive solar greenful sun, especially during the summer months.
houses will be located in the area adjacent to the
As part of the federal and state governplant’s influent screens.
ments economic stimulus programs approved
“These projects establish Kent County as
last year, Levy Court authorized submission of
a leader in providing alternative energy sources
three energy related projects to DNREC’ as well
for waste water treatment,” commented Kent
as the U.S. Department of Energy.
County Director of Public Works HANS MEDThe DNREC projects involve the installaLARZ.
By James Newton, Environmental Program Manager

O

Retirees to see bank name change on statements
By Cathleen “Cat” McLean, Payroll Administrator

Retirees

and pensioners may not recognize
their April 2010 pension check or
direct deposit statements as the
County’s pension fund custodian
transitions from Wachovia to Wells
Fargo.
Wells Fargo acquired the Charlotte, N.C.

based bank during a string of national bank
mergers in mid-to-late 2008, but delayed wholesale name changes until computerized operating
systems integration could be completed.
The transition of the Wachovia Retirement Services Center is expected to be completed by March 20, but other than the name no
other operational changes are expected.
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Form required to make Direct Deposit changes
By Cathleen “Cat” McLean, Payroll Administrator

With the holidays behind us, many employees
will soon start thinking about financing 2010

CAT
BOX
gift giving through a special Christmas Club
Savings account.
When the bank sends out the annual
savings club reminder, many will recall that
they just “did not save enough.” Once you increase your allocation at the bank, don’t forget
to stop by the Personnel/Payroll office to submit
an updated Direct Deposit form. Please do not
rely on your banking institution to send a notice
of change.
When completing a direct deposit form,
remember that all accounts must be listed. This
way we have a true picture of where you want
all of your money to be on any particular payroll. If you only want to change the amount to
be deposited in a particular account, mark the
top of the form with word “Change” along with
all accounts to be included on that form.
Any deposits to a Credit Union or to a
savings account must be accompanied by a letter from the institution verifying the account
number for deposit and the routing number. For
checking accounts, a voided check or a letter
from the bank for online banks is needed.
We will not require you to resend these
documents for changes to the amounts deposited into each account only when adding an account for the first time.
Keep in mind that one account needs to
be designated to receive the net amount after all
other deposits have been made. This account
should be marked 100% to indicate that all remaining funds get deposited into this account.

For individuals who wish to add accounts
such as union dues or sunshine funds, these must
also be included on a direct deposit form from
the employee with documentation as to the routing number and account number attached to the
form.
The direct deposit form is available on
the
V-drive
under
Countyinfo/Forms/
directdepositform.
If you have any questions or are not sure
as to what accounts you currently have on your
direct deposit please call 744-2387. Anyone in
the Personnel Office will be happy to assist with
this or any other payroll issue.

*on the Move...
New Hires
KELSEY N. GALLO
Dispatcher I
Grade 8
Department of Public Safety
Emergency Communications Division
02/08/2010
CAMERON A. MAAS Jr.
Dispatcher I
Grade 8
Department of Public Safety
Emergency Communications Division
02/08/2010
Appointment
SUSAN DURHAM
Receiver of Taxes & County Treasurer
Office of Receiver of Taxes
Appointed by Gov. Jack Markell
to complete unexpired term
02/19/2010
Milestone
SCOTT VAUTARD
10 years
Building Codes Inspector II
Department of Planning Services
Inspections & Enforcement Division
02/28/2000
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“Blizzards of 21st Century” tax County staff
RALD KILGORE, ZACH LAWSON, VAUGHN
McCALL, WILLIAM VINCENT, and DAVE WHITNEY made it in and most stayed overnight to be
s blizzards go, the back to back February 5-7
on post the next day.
and February 9-11 snow storms may well earn
On the maintenance side, NYLE CALLAthe “Worst of the Century” title, but County emWAY, JERRY COOPER, SHAWN O'TOOLE, and
ployees, working or not, will no doubt recall it
WALLACE WOOTTEN went above and beyond
that way when telling the tale to greatby taking home equipment so they could get
grandchildren.
back to the treatment plant during and after the
For those essential County employees
storm to plow the roads and parking lots. They
toiling in the worst weather in more than a decalso responded to many calls from stuck employade, the work was exhausting and in many cases
ees seeking assistance to get their vehicles out of
captivating—because a number of them could
the snow. In addition, RON HARRINGTON and
not return to their homes. The 24-inches of
JACK SCHULTIES remained on-call to respond to
snow and accompanying state of emergency
any of the 84 pump and lift stations with mekept vehicles off the
chanical issues durroadways and noning the storms. They
essential employees
also braved the elebusy at home shovments to shuttle coeling mounds of the
workers to the treatwhite stuff.
ment plant. After the
The windy,
storm,
everyone
blizzard conditions
pitched in to remove
piled up snow on
snow at the Pump
the roof of the Kent
Stations and other
County
Complex
County Facilities.
and the weight be“Many thanks
gan to exceed deagain to all the team
sign standards for
members who rose
the flat surface. In
up to the challenge
response, Engineerin a time of crisis for
ing and Facilities
Kent County,” comManagement divi- Maintenance Worker John Zistl plows snow at the County Complex.
mented Director of
sion staffs including
Public Works HANS MEDLARZ.
JERRY JOHNSTON, BRIAN LEWIS, DICK MacOver in the Department of Public Safety,
DONALD, JACK WEBB, JOHN ZISTL, along with
the National Guard had to come to the rescue
JERRY COOPER, CRAIG HARVEY, JASON
with HUMVEES deployed at each fire company
MILLER, ROB PIERCE, and BOB SKRIPKO used
along with a paramedic to treat and transport
shovels and a snow blower to move about 150
patients in response to 9-1-1 calls.
tons of snow over the parapet walls.
The Emergency Operations Center was
At the Wastewater Treatment Facility,
opened for a week, which is unprecedented in
Plant Operator STELLA PADILLA came in Friday
recent history. When open, the EOC is staffed by
night and remained on site through Sunday. For
most of the agencies that the public looks to for
part of that time she was joined by fellow Plant
help during times of crisis. Our EOC was staffed
Operators TOM GATES and ANTHONY
by representatives from the EMS Division, ComRICHARDSON (27 hours) along with Delmunications Division, Delaware Emergency
VAUGHN McCALL, JAMES NUNES, and RICH(Continued on Next Page)
ARD WHITTMORE (15 hours). Eventually GE-

By Allan Kujala, Personnel Director &
Capt. Cindy Grygo, EMS Administrative Officer

A
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Humvees transport medics & patients in storms
(Continued from Page 5)

Management Agency (DEMA), Delaware State
Police (DSP), Short wave (HAM) radio operators, and the Delaware National Guard.
What does each agency do during the
storm? Operations have to be tailored to the individual event. In the case of this storm, the
EMS division split each two person medic unit,
and placed individual medics in area fire stations for 12 hour shifts with a Fire department
representative, and a National Guard asset.
What about all the phone calls that come
in? It seems like during these storms everyone
has a question or wants to venture forth. Many
call 9-1-1, and if it is not an immediate medical
emergency they are directed to the EOC lines for
information. Clerical staff members JENNIFER
GRAHAM and NICOLE VAUTARD worked tirelessly to screen and filter the hundreds, possibly
thousands, of calls that came into the EOC. At
one point they remained on site for 44 hours,
unable to return to their own homes. When
they needed a break, members of the Emergency Communications division staffed the call
taking position.
How do you get to patients during the
storm? This is where the National Guard really
assisted. The vehicles they deployed for the
storm event were very capable of handling the
tough road conditions. When the HUMVEEs
had difficulty, they would send in a LMTV.
These are giant trucks that can get through almost anything.
Where did everyone sleep? The answer
to this is, “anywhere they could find a place.”
There were cots in every office, all the bunkrooms were filled, and anywhere a cot would
fit—guardsmen, medics, and dispatchers were
sleeping.
Any lessons learned? The biggest lesson
learned is that people who would not ordinarily
be out, seem compelled to test their vehicle in
the snow because it is apparently fun and hard
to resist. These are the people who made the
week more difficult for public safety. When
these individuals drive around and get stuck,
plows cannot get through to clear the roadway,

tow trucks cannot get to the vehicle to free it,
and responders cannot get by. These stranded
motorists became a big problem after the initial
storm had passed. Add a child to the mix in the
vehicle, and now we have a potential resource
being used to collect a stranded motorist who
thought it would be fun to ride around with their
child in the car during a State of Emergency.
Many people sat in their vehicles for hours awaiting help- because resources were taxed. Please
stay home during a State of Emergency—do not
drive around, you only become part of the problem.
The following Paramedics were on task
during the storm and their efforts are greatly appreciated: DAVE ABRAMSON, RICHARD ALLEN,
CHRIS AMMON, MIKE BISHOP, MATT BUKER,
BRUCE CHILLAS, MIKE CLARKE, BERT
CROWDER, SHANE DEARMAN, SUMMER DESAULNIERS, DOUG HADDAD, MARK HORTON,
CHUCK HURD, KEVIN IMHOF, DARREN JONES,
JASON MACDONALD, SCOTT MCMILLON,
DAVE MICK, JOHN MIECZKOWSKI, SHERVINA
MILLER, JOHN NAYLOR, EBBIE NEAL, DAVE
NESBIT, MATTHEW PALMER, ALLISON
PAYTON, DOUGLAS PHILLIPS, DOUG POORE,
MEGAN REEDY, LISA SCHLAUCH, RICK SCHLAUCH, DAWN SHANE, TOBY SITLER, MELISSA
SMITH, JERRI THOMPSON, TONY TIPAROD,
JOHN WITZKE, TIMOTHY WYATT, DIRK
YODER, and MICHELLE ZAFFORA.
The following Dispatchers responded to
the hundreds of emergency calls and their efforts
are also greatly appreciated: ROBIN ANDINO,
ROBERT BLOODSWORTH, MICHAEL BUNDEK,
DYLAN CARRAR, WILLIAM CLEVENGER, KELSEY GALLO, DAVID GRYGO, JACK LOFTIN,
CAMERON MAAS, DANIEL MCLAUGHLIN,
JOSHUA NORRIS, BRANDON OLENIK, JEFFREY
OUTTEN, JUSTIN PIPPIN, KATHRYN RIDGWAY,
EDWARD SEMANS, RONALD SHORT, EUGENE
TUCKER, ROBERT WATTS, ANNETTE WHITBY,
and THOMAS WILLIAMS.
“We are so very thankful to everyone that
stepped up during this extremely difficult
weather event,” commented Director of Public
Safety COLIN FAULKNER.
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Eagle Scout welds bike racks for parks
when he noticed a lack of bicycle racks. Suddenly,
he had an idea
Knowing he needed an Eagle Scout project
t didn't take long for twelve-year-old Boy Scout
which would be of benefit to the community NichoNicholas Webster to notice that something was
las was inspired to fabricate his own bicycle racks.
missing in Tidbury Park while riding his bike
After contacting
one day last
the county's Desummer. Feeling
partment of Comthe urge to hike
munity
Services
around the nawith
his
proposal
ture trail, NichoNicholas
soon
las looked for a
found himself in
place to lock his
his grandfathers'
bicycle onto, but
iron shop fabricatdidn't find a typiing not one but
cal bike rack.
three bicycle racks
A regular
to be installed at
visitor to TidBrecknock,
Big
bury,
Nicholas
Oak,
and
Browns
took ownership
Branch Parks.
of his situation,
Nichoand put together
las,
the Levy
a plan to fabriCourt congratucate a bike rack
lates you on comfor Tidbury Park
pleting your Eagle
in order to help Nicholas Webster welds a bike rack as part of his Eagle Scout project.
Scout
project.
earn his way to
Throughout the process you have shown great inian Eagle Scout. The original plan called for him
tiative and determination while never taking "no"
to fabricate one rack for Tidbury, but further
for an answer.
review by his Troop leaders determined that
The Levy Court thanks you for your interNicholas could do much more. They asked him
est in making our county parks a better place to
if he could fabricate a rack for each of Kent
spend the day. We wish you the best of luck in all
County's four major parks.
of your Scouting endeavors."
Nicholas stepped up to the plate and hit
President P. BROOKS BANTA also prea home run, traveling all the way to Oregon
sented Nicholas with the first "signed" copy of
where his grandfather owned and operated a
the inaugural 2010 Kent County Profile.
metal fabrication shop. Already the owner of a
metal fabrication badge, Nicholas quickly put
his plan into action finishing the project in one
trip to Oregon over Christmas break.
Kudos to Paramedics DOUG HADDAD and SHERVINA
Nicholas accompanied by his mother,
MILLER, EMS Division, for a hand written letter sent
Stacey, presented his project at a Levy Court
in by a patient praising both for their prompt reponse
meeting and was honored by the Commissioners
and “thoughtfulness.” Way to go!!
with the following tribute:
Give a Gold Star to KATHY SKINNER, Planning Divi"On this day, Tuesday, January 26, 2010
sion, for a constituent comment card praising her
“exceptional response to my many requests for serthe Levy Court recognizes Nicholas Webster.
vice/information”. Outstanding!!
Nicholas, an Eagle Scout with Boy Scout Troop
634, was recently visiting Tidbury Creek Park
By Jeremy Sheppard,
Acting Assistant Director of Parks & Recreation Divisions

I

High Praise n
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Defensive driving course rescheduled
By Martha Lewis, Personnel Technician I

Due

to predicted snowy weather conditions,
the Advanced Defensive Driving course originally scheduled for February 25 has been rescheduled for Thursday,
March 25 from 9 a.m.
to 12 noon in the Levy
Court Chambers in the
Administrative Complex.
The Basic class will be Thursday,
March 4 from 9 a.m. to 4 p.m. in Room 220.
The fee for those employees not required
to take these courses is $11, payable at the

door.
If you plan to attend either of these
classes, please arrive early and bring your drivers
license, as they ask that everyone be in their
seats and ready to go at 8:45 a.m. Anyone arriving later will not be admitted.
Depending on the number of Kent County
employees registering for the courses, members
of the Delaware Founders Insurance Trust, which
is affiliated with the Delaware league of Local
Governments, may be in attendance
The class instructor will not answer any
questions concerning point’s credits or insurance
discounts. Information concerning points credits
should be directed to DMV at 302-744-2509.

Kent COUNTY BIRTHDAYS
MARCH
01 Wendy Haywood, Finance
03 Trudy Horsey, Finance
06 David Melvin, Public Works/WWF
07 Nyle Callaway, Public Works/WWF
09 Fran Gunning, Community Services/Libraries
10 Violet Glanden, Register of Wills
11 Douglas Haddad, Public Safety/EMS
11 Justin Pippin, Public Safety/EMS
15 Shervina Miller, Public Safety/EMS
15 Brent Mollohan, Comm. Services/Recreation
19 Kelly Crumpley, Planning Services/Planning
20 Bruce Chillas, Public Safety/EMS
21 Michael Petit de Mange, County Administrator
23 Holly Malone, Deputy/Deeds Office
23 Ellen Mitchell, Assessment Office
24 Wilson Branham, Public Works/WWF
25 Georgette Williams, Comptroller
25 Dawnmarie Shane, Public Safety/EMS
26 Hilary Welliver, Community Services/Libraries
29 Jason Courtney, Community Services/Parks
30 Allen Kearn, Public Works/WWF
30 William Hall/Public Works/Facilities Mgmt.
30 DelVaughn McCall, Public Works/WWF

APRIL
01 Gale Maas, Administration
01 Mari Fabres, Public Works/WWF
03 Martha Lewis, Personnel Office
03 Terri Misiewicz, Finance
03 Jason Miller, Public Works/Engineering
03 Joshua Norris, Public Safety/Emer. Comm.
04 Tami Edwards, Administration-IT
06 Katie Ridgway, Public Safety/Emer. Comm.
07 Marty Hayes, Clerk of the Peace Office
09 Karen Cooper, Tax Office
10 Mark Horton, Public Safety/EMS
11 George Kuerner, Public Works/WWF
11 Craig Harvey, Public Works/Engineering
14 John Mieczkowski, Public Safety/EMS
15 Sarah Keifer, Planning Services Director
16 Donna Zerhusen, Finance
16 Michael Bishop, Public Safety/EMS
17 Rodney Smith, Planning Services/Planning
18 George DeBenedictis, Planning Services/I&E
20 Scott Kimball, Public Works/WWF
25 Robert Watts, Public Safety/Emer. Comm.
25 Melissa Smith, Public Safety/EMS
27 Richard Mosley, Public Works/WWF
28 Daniel McLaughlin, Public Safety/Emer. Comm.
29 Keith Mumford, Comm. Servs./Recreation
30 Darren Jones, Public Safety/EMS
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Employee Of the Month—INSIGHT
Name: TERRI MISIEWICZ
Job: Account Specialist III
Time with the County: 5 years, 6 months
Education: High School with some
college courses
My role as a County employee:
Accounts Payable
What keeps my job interesting:
the various characters of the Finance
Department.
What gives me a sense of accomplishment on the job: a clean desk
at the end of each week
Professional advice I would like
to offer to other County employees: Be conscientious of your work.
Family: Husband Ken, Daughter Jenna
After work I enjoy: spending time with my
family
Favorite new movie: The Notebook
Favorite old movie: Ghost
Favorite sports: Eagles Football
Favorite music: Today’s Pop Rock
Favorite Kent County restaurant: Cool
Springs
Favorite Kent County event: Delaware
State Fair
Three people (living or dead) I’d invite
to dinner: My 4 grandparents, one of whom
I never met
I’m most proud of: my family
Pet peeve: misspellings on professional docu-

ments & media
If I’ve learned one thing in life, it’s: to
stay busy
Life goals and values important
to me: For my family to be happy and
healthy
Characteristics and values important to me: honesty
Who has had the most impact on
my life: my daughter
Personal goals I have accomplished or would like to accomplish: to retire with no debt
If I could have been in any profession of my choosing, I would
have been a: chef
If I could have two wishes, they would
be: to retire and have no debt
You’d be surprised to learn that I: am a
Jersey girl
The most adventurous thing I’ve ever
done is: fly planes (as a pilot, that is )

Discount Movie Tickets

Discount movie tickets to Dover Mall’s Carmike Theaters are available for sale in the Personnel Office.
The discount tickets now cost
$7.00 each, but they can be used for
any movie on any day or time except
3-D and special engagement films.
Discount movie tickets is another great benefit for Kent County employees!

A Monthly Contest

A

free movie ticket will be given to the first two employees who find the last four digits of
his/her Social Security number in the
current issue of Kent Connections and
contacts the Personnel Office at 7442310. RON BOWMAN of the I.T. Office
and JASON MILLER of the Engineering
Division spotted their numbers and called in last month.
It’s easy to win, just read Kent Connections!!
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Fmfqibou!sjef;!b!Uibjmboe!usfbu!
Last month when I started describing this $1,295
trip to Thailand, I mentioned that my two sisters
and I visited the first of a mind numbing number
of “Wats” or Buddhist temples on our first day in
Bangkok, but I forgot to mention the rice. It is
served with every meal, including breakfast, and
after more than two weeks of the white stuff I

Traveling
Man
By Allan Kujala, Personnel Director

avoided it for months afterwards—and even now
go for the potatoes when given the choice.
We headed north out of the capital city to
the very first capital city called Ayutthaya. A
crumbling, but impressive red brick complex of
multi-story structures with intricate limestone
carvings and statues established more than 800 Elephant Camp near Chang Mai
years ago. Like every
place we went, the complex had a temple with a
gold Buddha inside.
We stopped for
lunch in a rice paddy
which featured rice with
spicy vegetables. We then
visited
the
famous
“monkey temple” in Lopburi, which was built in
the 1200s by the Hindu
and features 3 crumbling
spires and hundreds of monkeys. So many monkeys that nearby buildings have balconies and
patios completely fenced in to keep the critters
out. We stayed the night in Phitsanulok and my
sisters took advantage of a two-hour full body
massage for an amazing $20, while I checked out
the night market.
This is when things start running together
in my mind, but I believe we visited an orchid
farm, ate lunch in a butterfly preserve, watched a
couple cultural dance shows including one featuring firecrackers and Chinese lanterns (my first)

which is sorta like a kite set on fire causing it to
float up into the night sky, glow, and eventually
burn up. We stayed in Lampang for a night, visited another night market, saw a big lake, and
eventually ended up at the Golden Triangle—
where Thailand, Laos and Myamar (Burma) meet.
We visited the opium museum, took a cruise up the
Mekong River and visited the hill top temple there
which featured a hundred steps and twin stone
dragons running the length of the staircase.
We spent the night in Chang Rai and the
next morning set out for the elephant camp. These
truly amazing animals played soccer, moved logs,
painted, and gave back massages with their padded feet. Members of the tour group rode on seats
mounted upon the elephant’s back across a small
river and through the jungle. It was lots of fun.
After the ride, we floated down the river on a bamboo raft and purchased cold beers from the children that waded out to us.
As our trip neared
its end, we traveled to the
largest city in northern
Thailand—Chang
Mai.
Along the way we visited
some more temples, a Hill
tribe village, a school
with an Oxford educated
teacher, a live animal
market, a silk factory, a
lacquer craft factory, a
wood carving shop, and
paper umbrella factory.
At the silk factory,
my sisters selected fabric
for individually fitted silk
dresses that were delivered a day later while we
were at lunch. One dress needed alteration, and it
was done by dinner time—and each for about $40.
We flew back to Bangkok for the final day
and then embarked upon our 20-hour return flight
to Los Angeles. We stayed a couple extra days in LA
to visit the movie studios and actually saw Vin Diesel and George Lopez at the premiere of The Pacifier, as well as Timothy Busfield from Thirtysomething scouting a movie location.
(Next month’s TM will feature enthralling Guatemala)
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FROM THE STACKS
By Hilary Welliver, County Librarian

Epistolary: Written in the form of a series of letters
One of the great things about epistolary novels and nonfiction collections of letters or journals is that
it is like reading over someone’s shoulder -- or even reading another person’s diary -- without any possibility of offending anyone. This “baker’s dozen” provides a varied reading list of the genre.
Ella Minnow Pea by Mark Dunn. A humorous and moving story of one girl’s fight for freedom
of expression, as well as a linguistic tour de force sure to delight word lovers.
Suzanne’s Diary for Nicholas by James Patterson. Katie Wilkinson has found
the perfect man at last. But one day, without explanation, he disappears from her
life, leaving behind only a diary for her to read.
The
Screwtape
Letters by C.S. Lewis. Did you enjoy
the Chronicles of Narnia
as a youngster? C.S. Lewis also wrote
for adults. Follow the
humorous correspondence between the
devil, Screwtape, and
his apprentice, Wormwood, whose job
is to procure a human’s
soul for eternity in
hell.
Frankenstein by
Marry Shelley. Its
not just a horror story, or science fiction,
it’s an epistolary
novel, as well. Using electricity, Dr. Victor
Frankenstein
brings a corpse to life.
Life on the Refrigerator Door by
Alice Kuipers. Claire
and her mother rarely find themselves in the same room at the same time, and it
often seems that the only thing they can count on are notes to each other on the
refrigerator door.
The Diary of a Young Girl by Anne Frank. This is a true
story. Anne Frank and her family, fleeing the horrors of Nazi occupation, hid in the
back room of an Amsterdam warehouse for two years. She was thirteen when she
went into the Secret Annex with her family.
84, Charing Cross Road by Helene Hanff. Antiquarian bookseller, Frank Doel,
and avid reader Helene Hanff carried on a 20-year correspondence which evolved
into a long-distance
friendship between her and the bookstore
staff.
Bridget
Jones’
Diary by Helen Fielding. Single professional Bridget Jones prefers a diary to a
day planner for tracking her life. Caught
between matchmaking relatives, other
singles and smug marrieds, Bridget records the triumphs and
faux-pas of her life in
her diary.
The White Tiger by Aravind Adiga.
Balram Halwai is a complicated man: servant, philosopher, entrepreneur, murderer.
Over the course of seven nights, Balram
tells the terrible and
transfixing story of how he came to be a
success in life.
The Guernsey Literary and Potato Peel Society by Mary Ann Shaffer. When
Guernsey farmer Dawsey Adams finds Juliet Ashton’s name in a used book, he in–
(Continued on Next Page)
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STACKS
(Continued from Page 11)

vites

his

articulate (and not-so-articulate)
neighbors to write to her with
their stories of war and its aftermath.
The Wednesday Letters by
Jason F. Wright. When two
hardworking, loving Christian
pillars of the community die,
their three children discover a
treasure trove of family history
in the form of Wednesday letters
– notes that Jack wrote to his wife every week
of their married lives.
PostSecret:
Extraordinary Confessions from Ordinary
Lives by Frank Warren. The
PostSecret project started in
October 2004, when Warren
asked people to write a secret
they had never told anyone on
a handmade postcard and mail
it to him. This compilation is
astonishing in its honesty and creativity.
Griffin and Sabine: An Extraordinary Correspondence by Nick Bantock.
Eavesdrop on the correspondence of lonely London carddesigner Griffin Moss and mysterious South Pacific islander
Sabine Strohem. Their personalities shine through both their
art and penmanship. **5917**

Valentine guess contest
Cupid

delivered a basket full of sweets to
Comptroller GEORGETTE
WILLIAMS last month for
her guess of 301 candies.
She was closest to the actual number of 299.
Thanks to all those participating in the contest.

March 2010

Welcome to
Levy Court!
Name: CAMERON A. MAAS Jr.
Job: Dispatcher I
Date Hired: February 8, 2010
Education: High School
What I like most about my
new job: Being able to serve
Kent County and being able to
help others
Greatest accomplishment:
Earning my EMT-B card
Future goals: To attend college and earn a degree
Person/event that most inspired me in
my career: Scott Bundek
If I had it to do over, I would have done
this differently: Nothing, I wouldn’t be where
I am if I did
I’m most relaxed and happy when I’m
doing this: working on my jeep
Family: Mother – Gale Maas Father – Cameron Maas Sr.
Most recent movie enjoyed: I am Legend
Favorite TV show: Burn Notice, Top Gear
Favorite sport: Baseball
Favorite meal: Wings
Favorite music: Rock
Who has had the most impact on my life:
My parents
A dream I have is to: Buy a classic car and
drive cross country
If I won a million dollars I would: save it
The most adventurous thing I’ve ever
done is: Hiking and rock climbing in West Virginia
Two words that describe me: Calm, collected

IN Next month's issue

>
>
>
>

Who was elected to lead Employee Council?
Who is Kent County’s favorite Admin. Professional?
What ‘s up with the employee health insurance RFP?
How is the Draft FY2011 County budget looking?
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Free Fruit Day Promotes Good Nutrition
By Martha Lewis, Personnel Technician I

March is National Nutrition Month and to help
County employees maintain a healthy lifestyle, the
Personnel Office will sponsor a Free Fruit Day on
Thursday, March 18.
Employees are invited to
stop by the Personnel Office for a free piece of fruit.
The National Institute for Health recommends 2-4 servings of fruit per day to maintain
a balanced diet and good health.
Follows are some important facts:
Apples are fat free, sodium free, cholesterol free and an excellent source of fiber. Apples are a rich source of phytonutrient (plant
based) antioxidants. Apples and apple juice
are two of the best sources of the mineral boron,
which may promote bone health. Because of

apples’ high fiber content, the fruit’s natural sugars are slowly released into the blood stream,
helping maintain steady blood sugar levels and
reducing cholesterol by preventing reabsorption.
All oranges are low in calories, have no
cholesterol or sodium, excellent source of vitamin C, fiber, calcium, and folate. Eating an orange with a meal, and especially with vegetables, boosts the body’s absorption of iron from
plant food by nearly 400%.
Bananas are an excellent source of vitamin B6. A lack of B6 in diets can cause weakness, irritability and insomnia. 1 ½ bananas
gives the daily requirement of B6 essential for
mental well being. Bananas are high in potassium, vital for proper brain function and are of
particular interest to athletes as they can use
them quickly to replenish electrolytes.
Employees located outside of the Administrative Complex should contact the Personnel
Office at 744-2310 to reserve their fruit.

Employee performance appraisal process starts in March
By Allan Kujala, Personnel Director

It’s that time of the year when supervisors dust
off the G.A.U.G.E. system handbook and begin
preparation for the annual employee performance appraisal (evaluation) process.
The GAUGE format, introduced six years
ago, has been used consistently throughout the years
with great success. Employees
who were having performance
problems either began to
measure up or found themselves without a job.
The format has been
praised as more objective with
scoring more easily understood by both parties,
the employee and the appraiser.
The comprehensive performance appraisal system rates each employee on “Core
Value Competencies”, such as customer service;
ethics and integrity; job knowledge and skills;
professionalism; and self-management.
The system also rates each employee on

“Performance Essential Competencies”, such as
communication; development of self; initiative;
interpersonal skills; quality of work; and teamwork. Each employee is further rated for performance in a specific skill group, such as Clerical, Maintenance/Trades, Technical, Professional, Supervisory and Management.
The levels of performance achievement are divided
into five areas - Ineffective,
Somewhat Effective, Effective,
Highly Effective, and Exceptional.
A typical employee
would score at different levels
in each competency.
The lower levels would indicate a need to
improve, and the format gives clear examples of
the type performance required to achieve the
higher level.
The GAUGE evaluation forms are on the
County’s intranet on the V: drive, in the CountyInfo folder, in Forms file under GAUGEappraisalform.doc. For more information, call 744-2310.
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Bragging
Rights

MARK YOUR

CALENDAR
March 3, 2010 - Blood Pressure Checks at
the Wastewater Facility from 2:00-4:00 p.m.
March 4, 2010 - Basic Defensive Driving
Course, 9:00 a.m. - 4:00 p.m., Administrative
Complex, Room 220.
March 10, 2010 - Blood Pressure Checks at
the Library at 9:00 a.m., and at the Administrative Complex, Room 257, 9:30-11:30 a.m.
March 10, 2010 - L&W Insurance representative available to answer health insurance
questions from 1:00-2:00 p.m., Administrative
Complex, Room 213.
March 14, 2010 - Daylight Savings Time
begins. Don’t forget to set your clocks ahead.
March 18, 2010 - Free Fruit Day to promote
good health & wellness. Stop by the Personnel
Office for your free piece of fruit.
March 25, 2010 - Advanced Defensive Driving Course, 9:00 a.m.-12:00 noon, Administrative Complex, Levy Court chamber.
March 29, 2010 - CPR training from 9 a.m.
to 1 p.m. Contact Rich Schlauch for details.
March 31, 2010 - Muscular Dystrophy Lock
up at Buffalo Wild Wings. Help a co-worker
raise bail for a good cause.
April 2, 2010 - Good Friday Holiday,
County offices closed. **6776**

Share your family
photos, stories, & more

Newton’s daughter gets married

Danielle Newton, daughter of Environmental Program Manager JAMES NEWTON and his wife Sussan was married on December 5 to Justin Kolodziej
at St. John the Apostle Catholic Church in Milford. The St. John Choir provided the music during
the service and the father of the bride sang a song
that was co-written by him and was first sung at
his own wedding. Justin is a computer engineer
working for Seagate, Inc. located in Minneapolis,
Minnesota. The couple honeymooned in Orlando,
Florida and will reside in Minneapolis.

Bloodsworth’s wife retires with 30

Gerry Bloodsworth, wife of Dispatcher II BOB
BLOODSWORTH, retired on January 31, 2010
after 30 years of teaching math at Fifer Middle
School. In celebration, Bob will be taking his lovely
wife to Las Vegas in early March.

Dixon’s daughter wins art award

Sarah Koehler, daughter of Cashier KIMM DIXON
and husband Greg, was presented with a regional
award through the Scholastic Art & Writing
Awards program at Delaware State University. Her ceramic piece titled "Hand of Creation" garnered a Silver Key of Excellence. Sarah
attends Smyrna High School and was the only
sophomore from Smyrna to receive an award.
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High Praise n
Kudos to WM. KEITH POWELL, Plant Superintendent, for recently being awarded his Level IV
wastewater operator’s license and completing all
the necessary requirements for an Associates Degree in Environmental Science. He is currently in
the process of matriculating to Wesley College to
finish the baccalaureate degree. Sweet!!!
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By Dorothy Doyle, Technology Administrator

When I first started working at a Help Desk
years ago, I soon realized that there are certain
types of passwords people tend to keep.

The most common passwords used usually related to their spouse’s, kids’ or even pet’s
name. Another practice I discovered was people
tend to write the password down AND KEEP IT
UNDER THEIR KEYBOARD!
These practices are enough to make any
hacker jump for joy.
With the advent of cyber wars, we all
need to become savvier in the creation of our
passwords. Using words or names isn’t safe anymore. I have seen software hacker programs interrogate passwords of varying degrees of complexity. These programs can easily crack encrypted passwords, simply by attaching a dictionary to the program and using it as a reference.
Passwords that spelled a word, name or even a
word backwards were the passwords deciphered
first. Stronger ones contained numbers, special
characters, capital letters or longer in length.
My goal is to get you in the habit of creatStart off with

19901

Password
Rating

Start off with

Convert it to

l99Ol

weak

Convert to

Elvis
E!vi$

ing better passwords….and most importantly,
get you in the practice of NOT keeping your
password under your keyboard. Let’s start off
with making your password stronger. It is really
a simple concept. There are some guidelines you
want to shoot for.
Your password should:
• Contain 8+ characters
• Be Alpha Numeric
• Contain at least 1 capital letter
• Contain at least 1 special character ($, #, @,
etc...)
Shouldn’t contain – words, your name,
social security number or birth date
After knowing these guidelines, you can
turn a simple word or phrase and tweak it to
make it a strong password. A suggestion would
be to replace characters with look-a-like numbers
or special characters…or vice versa.
• Replace #0 with a capital letter O. 199O1
• Replace #1 with a lower case L.
l99Ol
• Replace the letter a with the @ sign.
M@pping
• Replace the letter s with $ sign.
fi$he$
• Replace the letter E with a #3. ch33$3
• Replace the letter O with a #0. 0b@m@
• Replace letter L with a ! sign. f00tb@!!
Add a ‘space’ in the middle of your password
Follows are three examples of simple
words tweaked into strong passwords:
Start off with 19901 … Convert it to l99Ol
… Tweak it … d0v3rl99Ol is strong … But
D*d0v3r l99Ol*E is even better.
(Continued on Next Page)

Password
Rating

weak

Start off with
Convert to

county
k0unt33

Password
Rating

weak

Tweak it to make it
Stronger…

…

Tweak it to make it
Stronger…

…

Tweak it to make it
Stronger…

…

d0v3rl99Ol

strong

E!vi$*Liv3$

strong

4daK0unT33

strong

D*d0v3r l99Ol*E

best

*E!vi$$*Liv3$*

best

L!neM@n4daK0unT33

best

Page

16 K

March 2010

(Continued from Page 15)

Start off with Elvis … Convert it to E!vi$
… Tweak it … E!vi$*Liv3$ is strong … But *E!
vi$$*Liv3$* is even better.
Start off with county … Convert it to
k0unt33 … Tweak it … 4daK0unt33 is strong …
But L!neM@n4daK0unt33 is even better.
So you ask, well how can I remember
the password? The secret is to start off with
something that means something to you…or is
around you. If you have a bottle of vitamins on
your desk, start with the word vitamins. If you
are going on a fishing trip next month, start
with ‘April Fishing’. Chances are, that bottle of
vitamins will be a visual reminder, or the excitement of your trip will help you remember your
password.
Some of us may have simple passwords
today…or receive a simple password when you
get your password reset. Well that is good for
starters, but apply the guidelines above…
TWEAK IT…and you’ll end up with a great
strong password.
Test yours today:
https://
www.microsoft.com/protect/fraud/passwords/
checker.aspx **0280** **4751** **5410**

By Michele Lapinski, Employee Council Secretary

On behalf of the Employee Council, I would
like to take this time to say “Thank You” to departing members KIMM DIXON and BRENT
MOLLOHAN for all their hard work and dedication on behalf of the employees.
2009 was a busy year for the Employee
Council in terms of events and fundraisers; and
without the Council coming together and giving
generously of their time, it would not have been
possible.
Fortunately, we have three volunteers for
the three expiring positions. TRUDENA HORSEY
of the Finance Department and DEXTER KOLLIE
from the Planning Services Department have volunteered to serve along with YVONNE MESSINA
of the Administration Department, who volunteered to return for another term. They join remaining members PAT ORONA, LORI SHORT,
AUDREY STANFORD and I. The three volunteers are expected to be formally appointed at
the Council’s March meeting. New officers will
also be elected at that time. **9990** **3016**

MDA sets “bail” for County Officials
At

least three Kent County employees have
been snagged in the annual Muscular Dystrophy
Association “Lock-Up” dragnet and they need
your help to raise their bail.
The annual fundraiser WANTED
will take place at Buffalo Wild
Wings restaurant across the
street from the Kent County
Administrative Complex on
Wednesday, March 31, and
Levy Court Commissioner
ALLAN F. ANGEL, Recorder of
Deeds BETTYLOU McKENNA
and Senior Secretary KATHY BettyLou McKenna

PHINNEY have agreed to help raise funds for the
worthy charity.
The “MDA judge” has set their bail at
$3,000 each and each would greatly appreciate
any financial
WANTED assistance pro- WANTED
vided. Donations to MDA
are 100% tax
deductible and
should be delivered to the
‘jailbird”
before they are
Allan Angel
whisked away. Kathy Phinney
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Welcome to
Levy Court!
INSIGHT INTO THAT OTHER DEPT/DIV/OFFICE

Information Technology
Office
Mission: To ensure technology is an asset to
Kent County government not the problem.
Location: Administrative complex, Room 235
Department: Administration
Levy Court Committee Chair: Commissioner
Jody Sweeney
Office Director: KIM CROUCH
# of Positions: 12 w/11 funded (1 vacant)
Work Hours: 7:00 am – 5:30 pm. An IT staff
member covers all Levy Court and RPC meetings.
Major Tasks: Daily network health checks,
backup of network files and AS/400 databases.
Staff receives about 150 helpdesk calls a month
and keeps 250 desk tops and 104 laptops running
to support county business.
Budgeted Income: $3,000
Where’s it come from: FOIA requests and
address labels
Budgeted Expenses: $1,052,900
Where’s it go: Personnel, equipment maintenance, utilities, equipment, computer supplies
(like ink), consulting fees.
What you can do: Delete files on the county
network or in GroupWise that are no longer
needed or required by records management laws
to be retained. Keep practicing safe computing,
turn off your PC at night, and do not store pictures or video files on the county network.
Interesting Fact: With the transition to the
new building in 2005, the County determined
there was a need to scan our documents. Since we
started scanning, we have 3,674,131 pages of
documents imaged. If these documents were
stacked on top of each other, it would be only 25
feet shy of the height of the empire state building.

Name: KELSEY N. GALLO
Job: Dispatcher I
Date Hired: February 8, 2010
Education: Associates degree in
Production
Agriculture
and
Criminal Justice
What I like most about my
new job: The people and atmosphere. Lots of laughter.
Greatest
accomplishment:
Graduating high school at the age of 16. Receiving two associates’ degrees in 2 years
Future goals: To have a cattle ranch operation for juvenile boys
Person/event that most inspired me in
my career: Mom & Dad
If I had it to do over, I would have done
this differently: Not wasted time on little issues that didn’t really matter.
I’m most relaxed and happy when I’m
doing this: Fishing at a bridge or hunting in
the woods.
Family: I have one older sister, two younger
sisters and 3 younger brothers
Most recent movie enjoyed: Ladder 49
Favorite TV show:
Flashpoint, Criminal
Minds and NCIS
Favorite sport: Softball, baseball, football and
bull riding
Favorite meal: Fried chicken, mashed potatoes
with gravy and green beans
Favorite music: Country Music (Jason Aldean)
Favorite saying or slogan:
“Love Like
Crazy”
Who has had the most impact on my life:
Jesus
A dream I have is to: move to the mid west
If I won a million dollars I would:
It
won’t happen
You’d be surprised to learn that I: write
music and play the violin
(Continued on Next Page)
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Recipe of
The Month
Recommended by Yvonne Messina, Personnel Technician I

Marilyn O’Reilly’s
Irish Soda Bread
Ingredients
3 cups all-purpose flour
¼ cup sugar
1 Tablespoon baking powder
1 teaspoon baking soda
½ teaspoon salt
4 Tablespoons unsalted butter (1/4 cup)
2 Tablespoons caraway seeds, optional
1 cup raisins
1 cup buttermilk
1 egg
Directions
Set a rack in the middle level of the oven
and preheat to 400 degrees.
In a mixing bowl, combine the flour,
sugar, baking powder, soda and salt and stir
well to mix.
Add the butter and rub in until the butter disappears into the dry ingredients.
Stir in the caraway seeds if used and the
raisins.
In a small bowl, whisk the buttermilk
and egg together and mix into the dough mixture with a rubber spatula.
Turn the dough out on a floured work
surface and fold it over on itself several times,
shaping it into a round loaf. Transfer the loaf to
one cookie sheet or jelly roll pan covered with
parchment or foil and cut a cross in the top.
Bake for 15 minutes then reduce heat to 350
and cook for about 15-20 minutes more, until
well colored and a toothpick plunged into the
center emerges clean.
Cool the soda bread on a rack and serve
with plenty of sweet butter and bitter orange
marmalade. **4969** **0083** **4793**
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Welcome to Levy Court!
(Continued from Page 15)

The most adventurous thing I’ve ever
done is: join the Farmington Fire Company.
(That’s an adventure in itself)
Three words that describe me: loyal, honest, loving

Kent Co. Employee Obsessions

Take a minute to visit the display cases on the first
and second floors of the Kent
County Administrative Complex
which feature an extensive collection of Beanie Babies amassed over
the years by Acting Director of
Community Services KEITH MUMFORD. He admits he started collecting the stuffed animals in hopes of cashing in
years later to pay for his daughter’s college education, but many are now worth less than he paid.
Got an interesting hobby or like to collect
limited edition baubles? How about a collection of
trinkets from far-away lands? Then show off your
talent for amassing things!

Monthly statistics from Kent County Department of Public Safety

2009-2010

DEC.

‘09 YTD

JAN.

9-1-1 calls

7,570

90,798

6,805

4,873

58,069

4,323

573

5,754

478

Ambulance incidents

1,803

21,230

1,683

Paramedic incidents

958

8,829

818

# Patients to hospital

516

6,388

619

# Patient DOA

13

173

21

# Patient refuses care

37

585

41

# Patient release/BLS

121

1,314

94

# Response cancelled

228

2,275

164

# calls by Cell Phone
Fire incidents
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2009 pension
fund performance
much improved
By Allan Kujala, Personnel Director

The stock market rebounded last year, almost
erasing the 21.39% of losses
incurred by the County’s
pension fund in 2008.
By the end of calendar year 2009, the fund
grew from $18.3 million to
$21.2 million in value with
an annual increase of
17.52%, and just behind the
Policy Index of +18.94%. For the year, the equity portfolio (stocks) grew 26.40%, but the
plan’s struggling international equity fund continued to disappoint with a 25.13% return compared to +31.78% for the index. The bond
portfolio outperformed the index returning
7.24% compared to 5.93%.
The County’s pension fund is allocated
between large capitalized growth equities
(stocks), large capitalized value equities
(stocks), international equities, and bonds
(fixed income) with an average 25/25/10/40
ratio. The pension assets are used to pay
monthly pension benefits to County retirees totaling $1,580,906 last year.
Each year the County must contribute to
the pension fund to ensure that adequate assets
are available to pay benefits when employees
retire. The amount is determined on a annual
basis by an actuary, which is currently underway. The contribution in 2008 was $1,221,003.
After analyzing performance of the State
Pension Plan over many years, the Levy Court
agreed to a proposal to allow the County pension funds to be pooled and invested with the
State’s pension assets. The timing of the asset
transfer was left to the Pension Review Committee, which has opted to wait for a while.
For more information about the County
pension plan, please contact the Personnel Office or visit the Pension webpage.
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Employee health
insurance goes
out for bid, again
By Allan Kujala, Personnel Director

It has become a ritual at this time of the year, to
publish a multi-page request
for proposals for employee
health/medical insurance in
hopes of saving a few dollars.
Bid packages were made available in January to potential
insurers and interest has been
tepid.
The other employee
insurances—dental and supplemental life, have another year remaining on
their two year contracts.
Last year Blue Cross Blue Shield of Delaware sought a 9.3% increase with higher $10/
$25/$50 prescription copays on the heals of a
9.9% increase the year before and won the contract. If any other insurance provider can meet
the County’s minimum coverage requirements
with a competitive rate, the County would likely
switch insurers.
The current contract with Blue Cross includes a monthly individual rate of $669.32 for
Blue Choice PPO option, $627.76 Blue Choice
Basic PPO option, $614.31 for the Blue Care
High HMO option, and $568.13 for Blue Care
Low HMO option. The Medicare supplement for
eligible retirees costs the County $337.34 per
month. The County currently pays 100% of the
individual rate and contributes 60% per month
toward dependent coverage.
The RFP requests interested bidders to
offer alternative options to the coverage levels
currently provided by the County through Blue
Cross. This could include cost sharing, higher
deductibles, co-payments, or additional exclusions. It also seeks proposals for a self-insured
health plan.
Ultimately, the Kent County Levy Court
will determine the type and level of coverages as
part of the annual budget process.
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SOME ANSWERS TO THOSE NAGGING QUESTIONS
By Allan Kujala, Personnel Director

Q.

I was shocked by your comments at my recent disciplinary hearing. I thought you were supposed to support the employee at these hearings.
You did not seem to care about my situation or the
fact that I had not had any infractions for three
months. What exactly is your role?

A.

I attend disciplinary hearings to make
sure that the Department Head follows the correct procedures provided in the Personnel Ordinance or collective bargaining agreement. Ultimately only the department head can determine
the disciplinary action to be taken. The Personnel
Director can only modify or overturn the decision
if it violates the law. Generally, when I participate in the discussion it is to make sure the decision maker gets the full picture. In your specific
case, it was important for the department head to
recognize that it was your fourth disciplinary
hearing in a relatively short career with the
County. I did not object to the proposed discipline, but it was important for everyone to recognize that the final straw was probably being
placed on the camel’s back.

Q.

On numerous occasions, I have notified you
that something is amiss in my workplace. I keep
contacting you but nothing is ever done about it.
What do I have to do—get a lawyer?

A.

I consider myself very responsive to complaints about County operations and supervisors,
but I have to have specific details. All you claim
is that “illegal things” are done or “improper
stuff” happens, but you will not give dates,
names, or witnesses. I cannot investigate allegations without some specific information about the
wrongdoing. I feel confident that a lawyer would
tell you the same thing. For instance, you say that
co-workers are taking longer than permitted
lunch breaks, but you refuse to say who, what
dates and times it occurs, or submit anything that
documents your claim. I assure you that if you
provide some documentation of your allegation,
it will be investigated. However, if you make
false claims, you may not like the result.

Q.

I know annual performance evaluations get
underway soon and I have a feeling that I will get
a poor one due to my continuing problems with
my supervisor. I am a good worker and for some
reason she doesn’t like me. Can I file a grievance
or appeal my low evaluation score to you or the
Personnel Administration Board?

A.

I have yet to meet an employee who
thinks he/she is doing anything less than a
“good” job. We all work with poor performers,
but the person often seems oblivious to their
lackadaisical work habits. Good supervisors keep
the employee well informed of their work performance problems, which can often be misinterpreted as dislike. More often than not, the supervisor just wants you to meet expectations. My
recommendation is that you listen to what your
supervisor has to say about your performance
and work to exceed expectations. If you disagree
with your evaluation, you are encouraged to explain why on the evaluation form. Each evaluation is reviewed by your department head and
me. If it seems unjust, we will send it back to
the supervisor for further explanation and adjustment. By ordinance, performance evaluations
cannot be grieved or appealed.

Q.

Why bother with performance evaluations
since we will probably not get a step increase or
cost of living adjustment this next budget year?

A.

County ordinance requires annual performance appraisals. It is too early in the budget
process to predict how employee compensation
will be affected.

Q.

Who decides if employees will be paid extra
for inclement weather (snow) days and who decides when County offices are closed?

A.

The President of Levy Court decides when
a County emergency exists thereby triggering
extra 1/2 time pay for essential employees working on a snow day. He also decides when
County offices are closed and the start/stop time
for the 1/2 time “special holiday” pay rate.

