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Employee of the Month:  David M. Whitney 
The Kent County department heads have selected DAVID M. WHITNEY from the Department of Pub-

lic Works as the March 2012 Employee of the Month.  
 Dave has been a Kent County employee since July 2007 and serves as Biosolids 
Technician III in the Wastewater Facilities Division. His primary duties include super-
vising the biologic solids handling process, training staff in the safe operation of 
equipment; making repairs to the highly mechanized equipment; and ensuring the 
production of a high quality product desired by the farming community.  
 Dave is highly skilled in mechanical repairs and has developed easily under-
stood step by step operational procedures for new biosolids staff.  He has created op-
erations manuals and checklists for the entire solids handling process and instilled a 

“Safety First” culture among all employees at the wastewater treatment 
facility. Through his regular interaction with laboratory staff and con-
tinuous polymer trials, Dave has mastered the craft of low moisture soils 
amendment production. His dedication makes KentOrganite a highly 
prized commodity by farmers throughout Kent County. 

According to Public Works Director HANS MEDLARZ, “Dave has 
distinguished himself with his mechanical and leadership skills. His back-
ground and commitment to staff training and quality control makes him 
an ideal candidate for future promotional opportunities.  He has been the 
catalyst for upgrading the solids handling process equipment and insur-
ing its safe and efficient operation.”  
 Congratulations Dave on a job well done! 

Employee election retains 2, adds 1    
By Allan Kujala, Personnel Director 
The first contested Employee Council election in 7 years last month resulted in the re-election of two 
current members and the addition of one new member.   
 The ballot count showed current Employee Council Treasurer YVONNE MESSINA with 108 
votes, current Vice-President TRUDENA HORSEY with 91 votes, and new member MARTI STANS-
BURY with 81 votes.  
 In order to be elected to one of the 3 positions available this year on the 7-member Employee 

Council, a candidate had to receive the most 
votes cast that would not put more than two 
members on Council from any one department.  
If a vacancy should occur, the candidate receiv-
ing the next highest number of votes without 
violating the two-member limitation would com-  
(Continued on Next Page) 

Kent Connections is published for the employees and retirees of 
Kent County Levy Court using Microsoft Publisher® & Microsoft 
PowerPoint®. Comments, suggestions and story ideas should be 
addressed to: Kent County Personnel Office, 555 Bay Road, Do-
ver, DE 19901, or given to Allan Kujala, Martha Lewis, Cathleen 
McLean, or Yvonne Messina. Or, call the Personnel Office at 
(302) 744-2310. 
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Election results 
(Continued from Page 1) 

lete the unexpired term.  This year the next 
highest vote getter was SANDY MARTIN with 

60. 
 The newly elected 
Employee Council mem-
bers will take office at the 
March meeting, during 
which officers will be 
elected. They join DORO-
THY CHEATHAM, Technol-
ogy Administrator in the 
Department of Administra-

tion, DANIELLE LAMBORN, GIS Technician III 
in the Planning Services Department, PATRICIA 

ORONA, Deeds Clerk II in the Recorder of Deeds 
office, and AUDREY STANFORD, Property Spe-
cialist II in the Assessment Office.  
 Current Employee Council President 
DEXTER KOLLIE decided not to seek re-election 

thereby creating an open posi-
tion.  
 In addition to organiz-
ing and hosting the annual Em-
ployee Picnic, the Employee 
Holiday Social, and the Holiday 
Luncheon, as well as selecting 
the Employee of the Year, the 
Employee Council regularly 
provides input to the County 

Administrator and Personnel Director on em-
ployee issues. 

Mrs. McGowan's pre-school class at Holy Cross Elementary School recently sent a thank you card and photo to the Kent 
County Department of Pubic Safety thanking Paramedics Michael Carunchio (back row-left) and Richard Allen (back 
row-right) for visiting the class recently with the popular “Paramedic Pete” puppet (pictured with Carunchio).  

Trudena 
Horsey 

Yvonne 
Messina 

Marti 
Stansbury 
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By Allan Kujala, Personnel Director 

After two years of superior performance fol-
lowing the mortgage scandal 
induced stock market swan 
dive in 2008, it seemed in-
evitable that the County’s 
pension fund growth would 
lose some steam.  It did in 
calendar year 2011 with a 
tepid +2.25% return.  
 By the end of calen-
dar year 2011, the fund bal-
ance remained virtually un-

changed—at $24.4 million. The annual earnings 
increase of 2.25% was slightly behind the Policy 
Index of +3.18%.  For the year, the equity port-
folio (stocks) grew 2.09%, but the plan’s strug-
gling international equity fund underperformed 
with a –16.46% return compared to –12.14% 
for the EAFE index. The bond portfolio once 
again outperformed the index returning 7.93% 
compared to 7.84%. 

 The County’s pension fund is allocated 
between large capitalized growth equities 
(stocks), large capitalized value equities, interna-
tional equities, and bonds (fixed income) with an 
average 25/25/10/40 ratio. The pension assets 
are used to pay monthly pension benefits to 
County retirees totaling $1,886,340 last year. 
 Each year the County must contribute to 
the pension fund to ensure that adequate assets 
are available to pay benefits when employees 
retire. The amount is determined on an annual 
basis by an actuary. 
  Three years ago after analyzing perform-
ance of the State Pension Plan over many years, 
the Levy Court agreed to a proposal to allow the 
County pension funds to be pooled and invested 
with the State’s pension assets. Commissioners 
have delayed the asset transfer in hopes of re-
couping some principal losses experienced dur-
ing the 2008 stock market retreat.  
 For more information about the County 
pension plan, please contact the Personnel Office 
or visit the County’s pension webpage.  

 

Pension performance proves tepid 

By Allan Kujala, Personnel Director 

Fewer employees, static wages, and slightly 
higher turnover has 
resulted in a lower 
pension contribution 
r e commenda t ion 
from the County’s 
pension actuary for 
Fiscal Year 2013.  
 The fund’s 
ac tuary ,  Grant 
Thornton LLC of 
Chicago, evaluated 

the $24.4 million pension fund as of January 1, 
2012 and noted the continued beneficial effects 
of the growing stock market (albeit slight), 
higher than expected staff turnover, and stable 
pay rates on the plan.  
 The actuary recommended that the an-

nual pension contribution be decreased almost 
$49,000 to $1,478,654—down from $1,527,494 
recommended for FY12. Both figures include em-
ployee pension contributions of about $126,000.  
 Employees with questions about the 
County pension plan should contact the Person-
nel Office at 744-2310.      

Actuary recommends lower contribution 

In Memoriam  
 

Kent County retiree Betty Lou Gooden passed 
away on February 2, 2012.  Mrs. Gooden began 
her County employment on January 19, 1987 as 
a Clerk Typist I in the Levy Court Administration 
Office. On August 3, 1987 she was appointed 
Deputy Clerk of the Peace and retired on June 30, 
2000 with more than 13 years of dedicated ser-
vice with Kent County Levy Court.  She will be 
sadly missed by all. 
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kent county staff on the Move... 
New Hires 

 

MARK E. KUYKENDALL 
Electrician’s Helper 
Grade 7 
Department of Public Works 
Wastewater Facilities Division 
02/06/2012 
 

JOHN F. CALLAWAY 
Maintenance Mechanic I 

Grade 6 
Department of Public Works 

Wastewater Facilities Division 
02/13/2012 

 
 

COLBY G. HARRINGTON 
Maintenance Mechanic III 
Grade 9 
Department of Public Works 
Wastewater Facilities Division 
02/13/2012 
 

JASON W. GARY 
Maintenance Worker I 

Grade 5 
Department of Public Works 

Wastewater Facilities Division 
02/21/2012 

 
Promotions 
 

NYLE CALLAWAY II 
Heavy Equipment Operator II, Grade 9 
from Heavy Equipment Operator, Grde 8 
Department of Public Works 
Wastewater Facilities Division 
02/06/2012 
 

VINCE PARSONS 
Biosolids Technician I, Grade 7 

from Maintenance Worker I, Grade 5 
Department of Public Works 

Wastewater Facilities Division 
02/06/2012 

 
 

IN NEXT MONTH’S ISSUE 
>   Who was elected to lead Employee Council? 
>   Who is up for Favorite Administrative Professional? 
>   Employee health insurance rates—going up or what? 

Promotions continued 
 

MARVIN PARKER 
Electrician II, Grade 10 
from Electrician I, Grade 9 
Department of Public Works 
Wastewater Facilities Division 
02/19/2012 

 
Retirement 
 

GLENN BENNETT 
5.01 years of service 

Projects Coordinator 
Department of Public Works 

Wastewater Facilities Division 
02/29/2012 

 
Resignation 

 

GREGORY EYLER 
Paramedic II 
Grade 11 
Department of Public Safety 
Emergency Medial Services Division 
02/27/2012 

 
Milestones 
 

JERRI THOMPSON 
10 years 

Paramedic II 
Department of Public Safety 

Emergency Medical Services Division 
02/04/2002 

 
KATHRYN RIDGWAY 
10 years 
Dispatcher II 
Department of Public Safety 
Emergency Communications Division 
02/25/2002 

L 
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By Yvonne Messina, Personnel Technician II 

Heard about the County’s new Customer Ser-
vice policy and want to learn how best to im-
prove your skills?  
 You’re in luck! The Person-
nel Office is starting a series of 
training opportunities this month 
to help employees provide the 
highest quality of customer ser-
vice possible. The new Policy (§3-
4) encourages employees to go 
beyond customer expectations 
and exceed what they would ex-
pect if they were the customer.  
 Many components of the new policy are 
found in the G.A.U.G.E. performance appraisal 
process, but the training sessions will reinforce 
the high quality customer service staff is cur-
rently providing, aid the ability to overcome 
negative attitudes and behaviors, and improve 

By Martha Lewis, Personnel Technician II 

It may be a little safer on the roads now, thanks 
to the defensive driving course many Kent 
County employees completed in February.   
 The safe driving course is mandatory for 
employees operating a county vehicle on a regu-
lar basis as provided in Kent 
County Levy Court Policy 4-6.   
 Employees completing 
the Advanced Course were:  
RICHARD ALLEN, CHRIS AUS-
TIN, MICHAEL BERRY, EARL 
BRIEL, JOHN BUTLER, KRIS 
CONNELLY, JENNIFER 
DONAVON, MARIBEL FABRES, 
KELSEY GALLO, DIANA GOLT, 
MARY HAZELWOOD, KEVIN IMHOFF, DARIN 
JONES, RUTH ANN JONES, MARY KAROL, 
LEWIS KING, ROBERT LANKFORD, GALE 
MAAS, WAYNE McCARTY, JOHN MESSINA, 
CHRISTINA MORTON, RICHARD MOSLEY, 
DAVID NESBIT, BRANDON OLENIK, ELIZA-
BETH PERRY, MEGAN REEDY, LISA SCHLA-

UCH, RICK SCHLAUCH, JOHN SCHULTIES, 
AUDREY STANFORD, GEORGIANNA TRIETLEY, 
ALAN TYSON, BONNIE VOSHELL, JESSE WAL-
LACE, CHRIS WHITE, SUSAN WILLSON, JOHN 
WITZKE, and JOHN ZISTL.   
 Employees completing the Basic Course 
were:  KEN BONOVICH, BENJAMIN BYLER, 

JONATHAN COLE, KEVIN COT-
TLE, GREG EYLER, ANDREW 
FULTON, JASON GARY, NANCY 
GLENN, COLBY HARRINGTON, 
SUSAN HITCHENS, MICHAEL 
HUDSON, MARK KUYKENDALL, 
ZACHARY LAWSON, BARBARA 
MILLER, NANCY THOMPSON, 
BRUCE TIMMONS, and WIL-
LIAM TRAVERS. 

 The defensive driving certification is valid 
for three years and employees completing the 
program are usually eligible for a reduction in 
their auto insurance premiums.  Kent County 
benefits from having safer drivers in County-
owned vehicles. 

County staff learns to Drive Defensively 

Customer service training series on tap  
the ability to build constructive and productive 
relationships. 
 The training series starts Tuesday, 
March 6 at 2:00 p.m. with the first segment of 

“How to Deliver Exceptional Cus-
tomer Service”, which offers under-
standing of the principles of con-
scientious, personalized customer 
service and how to put the WOW 
in customer service relationships 
and keep them for life! The second 
segment will be held Thursday, 
March 15 at 2:00 p.m. and the 
final segment will be shown on 

Tuesday, March 20 at 2:00 p.m. All the ses-
sions will be held in Room 220. 
 After a month long break for mandatory 
sexual harassment prevention training, the series 
resumes with “Interpersonal Communication 
Skills” slated for Tuesday, May 1 and Thurs- 
(Continued on Next Page) 
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Name: DAVID WHITNEY 
Job: Biosolids Technician III 
Years with the County: 4 years, 8 months  
Education: Delaware Technical Community 
College: Facility Energy Management Certifi-
cate, Wastewater Operator Level III Certificate 
Review, and Web Master Certificate. Commu-
nity College of the Air Force: Aviation 
Operations.  In residence: NCO Profes-
sional Military Education Academy. Air 
Force Instructor course. 
My role as a County employee: 
Managing the Biosolids department and 
all 359 moving parts. 
What keeps my job interesting: 
Outsmarting “Murphy’s Law” in the 
day-to-day operations of Biosolids. 
What gives me a sense of accom-
plishment on the job: Improving 
the Biosolids Operation, when it takes less ef-
fort, time and money than expected to complete 
the job.  
Professional advice I would like to offer 
to other County employees: Lead by exam-
ple. 
Family:  Wife: Cheryl, Daughter: Amber, and 
two adorable dogs: Houston and Oliver 
After work I enjoy: Carpentry, home im-
provement projects, and gardening. 
Favorite new movie: The Bounty Hunter 
Favorite old movie: Tora! Tora! Tora! 
Favorite TV show: Blue Bloods 
Favorite Kent County restaurant: 33 West 
Favorite Kent County event: Old Dover 

Days 
Three people (living or dead) I’d invite 
to dinner: Jennifer Aniston, George Burns, and 
Dr. Seuss 
I’m most proud of:  My daughter! 
Pet peeve:  Attention to detail! 
If I’ve learned one thing in life, it’s:  100 

times more difficult to burn calories 
than to refrain from consuming them in 
the first place. 
Life goals and values important 
to me: Family, a meaningful career, 
and growing old gracefully. 
Characteristics and values impor-
tant to me: “Integrity” the willingness 
to do what is right even when no one is 
looking. 
Who has had the most impact on 
my life: My High School Sweetheart 

and Soul Mate! 
If I could have been in any profession of 
my choosing, I would have been a/an: 
NASA Payload Specialist. 
If I could have two wishes, they would 
be: Living closer to family and continue to cele-
brate birthdays without getting older. 
You’d be surprised to learn that I: Dur-
ing my 26-year and 5–month Active Duty Mili-
tary career I accumulated 6,680 flight hours with 
a total of 257 hours of combat time on the C-5 
Aircraft. 
The most adventurous thing I’ve ever 
done is:  Enlist in the United States Air Force. 

Employee Of the Month—INSIGHT 

Training series focuses on Customer Service  
(Continued from Page 5) 

Day, May 10 at 2:00 p.m. in Room 220.  
 Next up is “How to Deal with Negativity 
in the Workplace” scheduled for Tuesday, May 
15 at 2:00 pm. This hour long program offers 
guidance on how to overcome and eliminate 
negative attitudes and behaviors. If we confront 
and deal with negativity, and identify where it 
comes from, it is possible to stop it at the 
source, turn negativity around and create a posi-

tive work environment. The session will be held 
in Room 220. 
 The fourth session titled “The 9 Deadliest 
Sins of Communication” will be held on Thurs-
day, June 7, Tuesday June 12, Thursday, 
June 21 & Tuesday, June 26 at 2:00 p.m. 
This 4-part presentation will provide practical 
solutions for effective communication to keep 
everyone at peak performance.  **3524** 
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Did you spend the spring-like winter months 
looking through seed catalogs and plotting gar-
den plans on graph paper?  If so, you are not 
alone.   
 With rising food costs and a slow-to-
recover economy, there is a renewed interest in 
gardening, especially fruits and vegeta-
bles that stretch your grocery budget!  
Here are half-a-dozen books to get you 
started: 
 Most gardeners are famil-
iar with Mel Bar-
tholomew’s 
Square Foot 
Gardening 
book. A newer 
version has come 
out, the All New 
Square Foot Garden- ing.  
Gardeners are always looking 
for ways to make the most of lim-
ited space. The new volume addresses 
raised bed gardening and soil mixes that 
coax even more from your plantings.   
 If you are an avid vegetable gar-
dener who likes to stretch the growing 
season, Four-Season Harvest by Eliot 
Coleman is the book for you. Coleman 
was one of the first authors to popular-
ize organic gardening.   
 In The New Organic Grower, in-
tended for small-scale market garden-
ers, he provides a complete plan for get-
ting great results from a  garden while 
replenishing the soil.  

FROM THE STACKS 
By Hilary Welliver, County Librarian 

How will your garden grow this spring? 
 Barbara Damrosch is married to farmer/
author Eliot Coleman.  In Garden 
Primer, which takes a 
100% or- ganic ap-
proach, she covers all 
the basics on flowers, 
vegeta- bles, and 

houseplants. 
 Carrots 

Love Tomatoes: 
Secrets of Compan-

ion Planting for Success-
ful Gardening by Louise Riotte is a 
classic guide that explores plants’ natural 
affinities to produce bigger, better har-
vests.  

 Composting is 
one of those topics that 
some readers shy 
away from, but The 
Ro- dale Book of 

Composting, pro-
vides all the details 

gardeners need from 
start to finish.   

 The American 
Horti- culture Society’s A-Z Ency-
clopedia of Garden Plants answers just 
about any question a gardener might 
care to raise.  Whether it’s a question 
about optimum planting times or how to 
propagate roses, readers will find the 
answer here. This is an indispensable 
reference.  
 Happy gardening! 

High Praise  n 
Give a Gold Star to SHIRLEY THOMS, Planning 
Technician II, for a constituent comment card 
praising her for being “very pleasant, courteous, 
and detailed” in the assistance provided.  Super!!! 

High Praise  n 
Kudos to MARVIN PARKER, Electrician I, for suc-
cessfully completing the Master Electrician exami-
nation and earning his State of Delaware Master 
Electrician License.  Way to go!!! 
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MARCH 

03 Trudena Horsey, Finance 
06 David Melvin, Public Works/WWF 
07 Nyle Callaway, Public Works/WWF 
09 Fran Gunning, Community Services/Libraries 
10 Violet Glanden, Chief Deputy Reg. of Wills 
11 Douglas Haddad, Public Safety/EMS 
11 Justin Pippin, Public Safety/EMS 
15 Shervina Miller, Public Safety/EMS 
15 Brent Mollohan, Comm. Services/Parks & Rec 
19 Kelly Crumpley, Planning Services/Planning 
20 Bruce Chillas, Public Safety/EMS 
21 Mike Petit de Mange, County Administrator 
23 Holly Malone, Deputy Recorder of Deeds 
23 Ellen Mitchell, Assessment Office 
24 Wilson Branham, Public Works/WWF 
25 Georgette Williams, Comptroller 
25 Dawnmarie Shane, Public Safety/EMS 
26 Hilary Welliver, Community Services/Libraries 
29 Jason Courtney, Comm. Services/Parks & Rec 
30 Allen Kearn, Public Works/WWF 

APRIL 
01 Gale Maas, Administration 

KENT COUNTY BIRTHDAYS 
01 Mari Fabres, Public Works/WWF 
03 Martha Lewis, Administration-Personnel 
03 Terri Misiewicz, Finance 
03 Joshua Norris, Public Safety/Emer. Comm. 
04 Tami Edwards, Administration-IT 
06 Katie Ridgway, Public Safety/Emer. Comm. 
07 Marty Hayes, Clerk of the Peace Office 
07 Jason Gary, Public Works/WWF 
09 Karen Cooper, Tax Office 
10 Mark Horton, Public Safety/EMS 
11 George Kuerner, Public Works/WWF 
11 Craig Harvey, Public Works/Engineering 
14 John Mieczkowski, Public Safety/EMS 
15 Sarah  Keifer, Planning Services Director 
16 Donna Zerhusen, Finance 
16 Michael Bishop, Public Safety/EMS  
17 Rodney Smith, Planning Services/Planning 
18 George DeBenedictis, Planning Services/I&E 
24 Michael Hudson, Public Safety/EMS 
25 Robert Watts, Public Safety/Emer. Comm. 
27 Richard Mosley, Public Works/WWF 
28 Daniel McLaughlin, Public Safety/Emer. Comm. 
29 Keith Mumford, Director of Comm. Services 
30 Darren Jones, Public Safety/EMS 
30 Walter Studte, Board of Assessment 

based) antioxidants.  Apples also may help in 
reducing the risk of heart disease, weight loss, 
colon, prostate and lung cancer.    
 All oranges are low in calories, have no 
cholesterol or sodium, excellent source of vita-
min C, fiber, calcium, and folate.  Eating an or-
ange with a meal, and especially with vegeta-
bles, boosts the body’s absorption of iron from 

plant food by nearly 400%. 
 Bananas are an excellent source 

of vitamin B6.  A lack of B6 in diets 
can cause weakness, irritability and 

insomnia.  1 ½ bananas gives the daily 
requirement of B6 essential for mental well be-
ing.   
 Employees located outside of the Admin-
istrative Complex should contact the Personnel 
Office at 744-2310 to reserve their free piece of 
fruit.   **9406**  **9957**   **2943** 

By Martha Lewis, Personnel Technician II 

March is National Nutrition Month and to help 
County employees maintain a healthy lifestyle, 
the Personnel Office will sponsor a Free Fruit 
Day on Tuesday, March 27. Employees are 
invited to stop by the Personnel Office for 
a free piece of fruit. 
 The National Institute for Health 
recommends 2-4 servings of fruit per 
day to maintain a balanced diet and 
good health. 
 Fruit is not only refreshing and 
tasty, but contains many vitamins that aid in 
strengthening you immune system, healing and 
much more.  Here are some facts about fruit: 
 Apples are fat free, sodium free, choles-
terol free and an excellent source of fiber.  Ap-
ples are a rich source of phytonutrient (plant 

Free Fruit Day Promotes Good Health and Nutrition 
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By Mark Strong, Network Administrator 

The next version of the Microsoft® operating 
system is in development and on the way. It ap-
pears to be mainly written for, and focused on 

“tablet” hardware. A Tablet is a hand held com-
puter, and they have become very popular re-
cently. Of course the most well known and top 
selling tablet is Apple’s iPad®.  Microsoft is 
clearly trying to come up with something to com-
pete with Apple in this market.  
 The rumor is the classic “Start Button” 
that we’ve all become so used to using will not be 
a part of the new interface. Windows 8® will fea-
ture what they call “Metro 
style applications”. This is a 
fancy way of saying there 
will be windows on the 
desktop that automatically 
update in real time. This is 
a feature that is widely used 
on smart phones today.  
 The next big thing 
Windows 8 is promising is 
what Microsoft is calling 
“Sky Drive”. It’s a form of 
saving your data to the 
cloud. Saving your data to 
the cloud simply means 
your data is being saved on 
servers/storage through the 
internet at a third parties location. In other words 
your data is not stored locally on your tablet or 
PC. Microsoft will offer 25GB of online storage to 
Windows Live users. Notice it’s only to Windows 
Live users, and not just anybody who buys Win-
dows 8.  
 The last big feature announced so far is 

integration with Skype. Skype is a very popular 
application that many people use to make phone 
and video calls through the internet. It’s a good 
way to make long distance and international 
calls with out the phone company fees that usu-
ally are associated with these calls.  
 Follows is Microsoft’s description of the 
new user interface,  “The new Start screen 
gives you a fast way to interact with all of your 
apps and content. The tiles are alive with infor-
mation, showing you what’s going on at any 
time. Information that you care about — the 
weather, your friends’ status updates, the top 
movie in your Netflix queue, your next calendar 
appointment — is all there at a glance. You can 
personalize your Start screen with shortcuts to 
your favorite things, like websites, a playlist, or 
photo albums. You decide where you want 
things on the screen and how you want them 
grouped. You can optimize for efficiency by add-
ing speed bumps between groups of apps so that 
you don’t have to swipe back and forth when 
you’re panning through your Start screen.” 
 All of the above mentioned features al-

ready exist in one form or another today. It 
seems to me that Windows 8 is simply repackag-
ing existing technologies and putting a new look 
and feel on them. It’s still early in development 
but I don’t see any “must have” exciting new fea-
tures in Windows 8, yet…. 

New Windows 8  lacks the must haves ® 
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By Dorothy Cheatham, Employee Council Secretary 

Yes, Employee Council continues to march on 
strong.  We appreciate all of those that partici-
pated in this year’s election to fill the three open 
slots.  There was a great deal of votes to tally so 
MARGO ORLANDO from the Wills Office, BILL 
TRAVERS from the Facilities Management Divi-
sion, and LISA BRYANT from the Comptroller’s 
Office all rose to the occasion to help.  The em-
ployees elected TRUDENA HORSEY, YVONNE 
MESSINA, and MARTI STANSBURY. Now that 
the three slots are filled, Employee Council will 
elect officers in March.   
 Is anybody ready to celebrate March?     
St. Patrick’s Day is probably the first thing 
you thought of.   Don’t be caught without wear-
ing green on March 17th!  From now until March 
16th, Employee Council will be selling green 
bracelets for $1.00. Your choice of one with Irish 
sayings or a Shamrock shaped pattern.  Buy one 
for a co-worker or a couple for your children.  It 
will be sure to cause a smile amongst the lepre-
chauns.   
 Well what about March 15th? It’s the 
Ides of March.  We decided to have an “Ides of 
March Caesar Salad Social”. Caesar salads 
will be served with garlic bread, (grilled chicken 
will be extra.)  We will deliver prepaid and pre-
ordered salads to the other Kent County locations.  
Those in the Kent County Administrative Com-
plex can pick up their pre-ordered and prepaid 
salad in the kitchen from 11:30 a.m. to 1:00. 
p.m.  Look for upcoming departmental flyers for 
more information. 
 Later in the month, Employee Council 
will be celebrating March by having a  
Po-Tater Day!  We will be serving fresh cut, 
homemade French Fries on March 29th from 
12:00 – 1:30 in the Kent County Administration 
Complex Kitchen.  French Fries will be $3.50 and 
served with choice of Ketchup, Vinegar or May-
onnaise.  Cheese Fries will be available for $4.00.  
Hope to see you there!     **3590**   **1276** 

INSIGHT INTO THAT OTHER DEPT/DIV/OFFICE 

Regional Planning Commission 
Purpose: To study, research, plan, and make 
advisory recommendations regarding matters 
relating to the Kent County Zoning Ordinance, 
the Kent County Comprehensive Plan and the 
Subdivision Ordinance. Promote health, safety, 
prosperity and general welfare for the citizens of 
Kent County, as well as securing coordinated 
plans for public buildings, parks, playgrounds, 
civic centers, commercial, industrial and resi-
dential developments and other improvements 
in areas not included within the corporate limits 
of any city or town. 
Meetings: Monthly on 1st & 2nd Thursdays at 
7:00 p.m. at the Administrative Complex 
Supporting Department: Planning Services 
Chairman: Albert Holmes, Jr. (2nd)  
Members: David Bonar (3rd); William Jester 
(6th); Denise Kaercher (1st); Richard Maly (5th); 
Raymond Pusey (at-large); and Eugenia Thorn-
ton(4th). (# represents Levy Court District)  
Primary supporting staff: SARAH KEIFER, 
MARY ELLEN GRAY, KRIS CONNELLY, JENNI-
FER DONAVON & Planning Division staff 
Major Tasks: Hold public hearings on major 
subdivisions and make recommendations based 
upon Code and public comments; Review major 
site plans for compliance with County Code; 
Hold public hearings and make recommenda-
tions regarding changes to the zoning ordi-
nance; Review Comprehensive Plan revisions 
and make recommendations regarding Updates.  
Interesting Facts(s):  The RPC and major 
responsibilities are established by Delaware 
Code. At the height of the building boom in 
2006, RPC held hearings on as many as 19 ap-
plications each month. The first Zoning Ordi-
nance used by the RPC was adopted by the Levy 
Court on November 19, 1968 and made effec-
tive on February 1, 1969. The first Comprehen-
sive Plan was adopted in November 1971. 
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By Capt. John Tinger, EMS Administrative Officer  

Paramedics scored a major upgrade last month 
with the official opening of the new Bayhealth 
Medical Center – Kent General Emergency De-
partment in Dover.  
 The new EMS room is at least four times 

larger than the paramedic room in the old emer-
gency room and is shared with ambulance per-
sonnel from the county’s communities. The 
room accommodates five distinct workstations 
for computer entry of patient charts. The spa-
ciousness allows a more efficient environment 
for multiple ambulance and paramedic crews to 
re-stock and complete necessary computer en-
tries.  
 Upon arrival to the Emergency Depart-
ment, Kent County Paramedics are directed to a 
specific patient room via a bed-tracking monitor 
located at the Ambulance entrance.  Previously 
upon arrival, medics would wait by the nurse’s 
station for a bed assignment. With this new 
process, the time between arrival at the emer-
gency department to transfer of patient care to 
staff at bedside will be reduced significantly. 
 The State contracts with each hospital 
for various supplies used in the treatment of pa-
tients, so it is important to restock the materials 
(syringes, tubes, bandaging, etc) after transfer 

of care.  The new Bayhealth facility features Om-
nicell machines – computerized inventory ma-
chines that will help expedite the re-stocking 
process and streamline operations. In the old 
emergency department, there were shelves upon 
shelves of equipment that needed to be invento-

ried and ordered each day by 
our paramedics. With this new 
system, supply inventories are 
monitored electronically and 
restocked by Bayhealth’s Central 
Supply department directly into 
these machines. Since every-
thing is computer based, all pa-
perwork related to equipment 
use has been eliminated – thus 
saving paramedics time at the 
hospital. 
 County employees not 
arriving to Bayhealth – Kent 
General by ambulance, are ad-
vised that the new Emergency 
Department entrance is located 
off South Governors Avenue 
(across from Holden Dodge). 

Public parking is available in the new multi-story 
parking deck whose entrance is also off South 
Governors Avenue. Access to the new Emergency 
Department is easily located from the Parking 
Deck and the public can “check-in” with the 
Emergency Department Triage Nurse in the new 
easily identified reception area.  
 A major change not yet implemented for 
the walk-ins is immediate bedside registration 
and triage. Rather than being sent to the waiting 
room after check in, patients will be promptly 
taken into a private room in the emergency de-
partment for registration and initial triage. This 
process is expected to reduce the amount of time 
spent in the waiting room. 
 This concept will be managed by the in-
creased number of patient rooms/beds. The old 
emergency department had 22 patient beds, but 
the new emergency department nearly doubles 
that capacity to 40 beds. The Emergency Depart-
ment also grew in physical size from approxi- 
(Continued on Next Page) 

New ED features space & technology 

Kent County paramedics Ralph Neil (left) and Bruce Chillas check out the new 
computerized inventory machines at the Kent General Emergency Department. 
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Find|The  

|NumberS| 

Stay informed and earn the chance to win a free 
movie ticket compliments of Employee Council by 
reading Kent Connections every month. Look for the 
last four digits of your Social Security number some-
where in the current newsletter and be the first or 
second to contact the Personnel Office at 744-2310. 
MARY HAZELWOOD in the I.T. Office and MARY 
EISENBREY in the Assessment Office spotted their 
numbers and won last month.   

Welcome to 
Levy Court! 
Name:  MARK E. KUYKENDALL 

Job:  Electrician’s Helper 
Date Hired:  February 6, 2012 
Education: Some college 
What I like most about my 
new job: The opportunity to meet 
new people and learn new things 
Greatest accomplishment: Mili-
tary retirement 
Greatest challenge or obstacle:  

Being a parent 
Future goals:  Obtain electrical license 
If I had it to do over, I would have done 
this differently: I would have started a family 
sooner 
I’m most relaxed and happy when I’m 
doing this:  riding my bike 
Family:   wife and one son 
Favorite TV show:  NCIS 
Favorite sport:  Cycling 
Favorite meal: Lobster 
Favorite music:  Country   
Who has had the most impact on my life:  
Father   
If I won a million dollars I would:  Pay off 
family members debt 
The most adventurous thing I’ve ever 
done is:  Rode the tram to the top of the Zug-
spitze. 

Welcome to 
Levy Court! 
Name:  JASON W. GARY  

Job:  Maintenance Worker I 
Date Hired:  February 21, 2012 
Education: High School graduate 
What I like most about my 
new job: Meeting new people 
Person/event that most in-
spired me in my career: Father  
If I had it to do over, I would 

have done this differently: Nothing 
I’m most relaxed and happy when I’m 
doing this:  Fishing 
Family:  Mom, 1 sister and 1 brother  
Most recent movie enjoyed: Real Steel 
Favorite TV show:  NCIS 
Favorite sport:  Baseball 
Favorite meal: Chicken and dumplings 
Favorite music:  Rock 
Who has had the most impact on my 
life: My family   
If I won a million dollars, I would: Buy a 
farm 
The most adventurous thing I’ve ever 
done is:  Fishing trip to Alaska 

New ED features space  
(Continued from Page 11)  

mately 11,500 square feet to 35,000 square feet. 
This increase in area allowed the new emer-
gency department to create a layout that divides 
the entire department into four smaller “pods.” 
Each pod has been designated as a specialty 
area to accommodate different types of patients 
such as less urgent or ‘fast-track’ patients, 
trauma patients, heart attacks and strokes, and 
pediatrics. 
 “Kent County paramedics are excited to 
be a part of making Bayhealth’s new Emergency 
Department a success,” commented Public 
Safety Director COLIN FAULKNER.  “We have a 
great working relationship with the hospital and 
we believe the new technologically advanced 
facility will greatly benefit patient outcomes.”  

K 
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By Allan Kujala, Personnel Director 

Unsure where the line between a joke and har-
assment is drawn? 
Find out in April dur-
ing mandatory sexual 
harassment preven-
tion training for all 
Kent County employ-
ees. 

 All County employees must participate in 
the harassment prevention training. Video pres-
entations for Kent County Administrative Com-
plex employees are scheduled for Tuesday, 
April 3 at 9:00 a.m. and Tuesday, April 24 
at 2:00 p.m. in the Levy Court Chamber. 
 The training session will educate em-
ployees about what constitutes illegal harass-
ment and how to stop it when it occurs. 
 Employees at the Emergency Services 

Building and Wastewater Treatment Plant will 
view the 41-minute sexual harassment preven-
tion video as part of their regular monthly train-
ing sessions or in small group sessions.  
 Employees must complete the entire 
training session and acknowledge attendance in 
writing.  Levy Court Commissioners participated 
in sexual harassment prevention training at their 
Annual Retreat on January 21. 
 Any employee that believes he or she is 
being sexually harassed by a supervisor, co-
worker, contractor or vendor, must promptly re-
port the incident(s) to a supervisor or directly to 
the Personnel Office. Harassment complaints will 
be promptly investigated and if supported by the 
facts, the harasser will be disciplined.  
 Kent County does not tolerate sexual har-
assment and will severely discipline any em-
ployee engaging in such conduct.  Likewise, false 
accusations are prohibited. 

Mandatory training helps prevent sexual harassment claims  

It’s that time of the year when supervisors dust 
off the G.A.U.G.E. system handbook and begin 
preparation for the annual employee perform-
ance appraisal (evaluation) process. 
 The GAUGE format, introduced in 2000, 
has been used consistently throughout the years 
with great success.  Employees 
who were having performance 
problems either began to 
measure up or found them-
selves without a job. 
 The format has been 
praised as more objective with 
scoring more easily under-
stood by both parties, the em-
ployee and the appraiser. 
 The comprehensive performance ap-
praisal system rates each employee on “Core 
Value Competencies”, such as customer service; 
ethics and integrity; job knowledge and skills; 
professionalism; and self-management. 
 The system also rates each employee on 

“Performance Essential Competencies”, such as 
communication; development of self; initiative; 
interpersonal skills; quality of work; and team-
work.  Each employee is further rated for per-
formance in a specific skill group, such as Cleri-
cal, Maintenance/Trades, Technical, Profes-
sional, Supervisory and Management. 

 The levels of perform-
ance achievement are divided 
into five areas - Ineffective, 
Somewhat Effective, Effective, 
Highly Effective, and Excep-
tional.  A typical employee 
would score at different levels 
in each competency.   

 The lower levels would indicate a need to 
improve, and the format gives clear examples of 
the type performance required to achieve the 
higher level. 
 The GAUGE evaluation forms are on the 
County’s intranet on the V: drive, in the County-
Info folder, in Forms file under GAUGEappraisal-
form.doc.  For more information, call 744-2310. 

Employee performance appraisal process starts in March 
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Welcome to 
Levy Court! 
Name:  JOHN F. CALLAWAY 

Job:  Maintenance Mechanic I 
Date Hired:  February 13, 2012 
Education: High School and 2 
years of college at University of 
Delaware 
What I like most about my 
new job: Job Security. 
Greatest accomplishment: Op-

erated a successful dairy farm for 11 years. 
Greatest challenge or obstacle: My great-
est challenge, operating a dairy farm.   
Future goals:  Work until retirement then 
travel. 
Person/event that most inspired me in 
my career: My father. 
If I had it to do over, I would have done 
this differently: Stayed in college. 
I’m most relaxed and happy when I’m 
doing this: Laying on a beach in the Carib-
bean.  
Family:   Wife, stepdaughter, stepson and two 
grandsons. 
Most recent movie enjoyed: Dolphin Tale 
Favorite TV show:  House 
Favorite sport:  Football 
Favorite meal: Steak and potatoes 
Favorite music:  Country 
Favorite saying or slogan: Never say “I 
can’t”.  
Who has had the most impact on my 
life:  My wife. 
A dream I have is to:  Take my grandson to 
Hawaii. 
If I won a million dollars I would: Payoff 
bills and relax a little.  
You’d be surprised to learn that I: make 
furniture in my spare time. 
The most adventurous thing I’ve ever 
done is:  Swim with stingrays. 
Three words that describe me: Deter-
mined, reliable, easy going. 

Welcome to 
Levy Court! 
Name:  COLBY G. HARRINGTON 

Job:  Maintenance Mechanic III 
Date Hired:  February 13, 2012 
Education: High School Graduate 
What I like most about my new 
job: Job security 
Greatest accomplishment: Suc-
cessfully completing jobs as a super-
intendent. 

Greatest challenge or obstacle:  Raising 
children 
Future goals:  Obtain Master Electrician Li-
cense/Enjoy Retirement. 
Person/event that most inspired me in 
my career: My father, Gary Harrington, watch-
ing how hard he worked.  
If I had it to do over, I would have done 
this differently: I would have tried harder in 
school and went to college. 
I’m most relaxed and happy when I’m 
doing this:  Hunting/Fishing 
Family:   Wife, Mary Beth and four children 
Most recent movie enjoyed: Courageous 
Favorite TV show:  Person of Interest 
Favorite sport:  Baseball/Wrestling 
Favorite meal: Pizza and Wings 
Favorite music:  Rock and Roll 
Favorite saying or slogan:  Nothing in life is 
free 
Who has had the most impact on my life:  
My parents 
A dream I have is to:  Travel around the 
world 
If I won a million dollars I would:  Pay off 
home, then invest money and help family 
You’d be surprised to learn that I: Can 
sing. 
The most adventurous thing I’ve ever 
done is:  Scuba diving in Mexico 
Three words that describe me: Adventur-
ous, Loyal, Honest 
**8620**    **2557**   **8244**    **8298** 
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By Martha Lewis, Personnel Technician II  

Shed those winter coats and spring forward 
into some new and 
fun family activities 
this spring by check-
ing out the Kent 
County Parks and 
Recreation Spring 
2012 brochure.  

 A few of the programs are being offered 
this spring for the very young to the not so very 
young include: Pee-Wee Tae Kwon Do, Cub 
Taekwon-Do, Parent/Tot Gymnastics, Tots On 
Wheels, Wolverine Tot Fun Flag Football, Kent 
County Sole’ Soccer, T-Ball Leagues, Preschool 
Beginner Swimming, Mommy and Me Creative 
Movement, Pee Wee Golf Clinics, Karate For 
Kids, Dance Movements, Let’s Do Robotics, 
Dream It, Sketch It In 3D, Introduction To Pi-
ano,  Introduction To Acting, Women’s Self-
Defense, Adult Beginning Ballet, Soul Line 
Dancing Companion Dog 101, Introduction To 
Agility For Dogs and Stars of Hope Quilt 
Classes.   
 Also check out these new recreational 
opportunities being offered this spring: 

LEARN TO RING HANDBELLS - Ages 
12 – 18, Saturday, 9:00 a.m.-12:00 p.m. and 
Ages 18 and Up, Saturday 1:00 pm. – 4:00 p.m., 
March 24 at Wesley College Chapel, N.E. corner 
of Division and North Bradford Streets, Dover.  
Learn the basics of ringing handbells from Do-
ver’s own Capital Ringers, a community hand-
bell ensemble.  This workshop is designed with 
those with little or no handbell experience and 
provides a strong foundation in handbell ring-
ing.   

COUNTRY LINE DANCING – Ages 16 
and Up, Mondays and Thursdays, 7:30 – 8:30 
p.m., beginning March 5 for 8 weeks at Smyrna 
Opera House, 2nd floor, 7 West South Street, 
Smyrna.  Participants can attend 10 classes 
within the 8-week period and learn dance steps 
such as Boot Scootin’ Boogie, Watermelon Crawl 
and Slappin’ Leather for a great way to de-
stress, have fun and exercise your mind and 
body.    

DIXIE GIRL QUILT – Ages 16 and Up, 
Thursdays, 6:00 – 8:30 p.m., May 3 at Chicks’ N 
Stitches Quilt Shop, 1151F East Lebanon Road 
(Route 10 Plaza), Dover.  Participants will learn 
to make this quilt using strips and the blocks are 
connected with stars in the middle of the blocks 
and smaller stars connecting the sash.  
 INTERMEDIATE PAINTING; NEW 
APPROACHES – Ages 14 and Up, Saturdays, 
12:15 – 2:15 p.m. March 24 (no class April 7) at 
Calvary Assembly of God Church, Room 205, Rt. 
10, Dover.  Participants will learn approaches 
and techniques by using compositional skills to 
generate new and inventive works of art!  Par-
ticipants will also work with various materials, 
learn new brushstroke techniques and be on 
their way to becoming a stronger artist!   

INTRO TO REIKI – Ages 16 & Up, 
Wednesdays, 6:00 – 8:00 p.m., March 21 and 28 
at Kent County Administrative Complex in Room 
220. Reiki is a safe, simple and natural form of 
energy medicine.  Participants will learn basic 
hand positions and techniques to balance the 
chakras, clear the body’s energy field and in-
crease overall levels of wellness.  Participants 
will receive the traditional level 1 attunements at 
the completion of the workshop.   

And the ever popular NEW YORK CITY 
(MIDTOWN MANHATTAN) trips continue. 
Trips are scheduled for April 14, 25 and May 12, 
23.  These fill up fast!  Don’t wait! 

For more information, stop by the Parks 
and Recreation Office in the Administrative Com-
plex or call 744-2495. 

Spring forward with Rec programs  

Valentines Day basket 
Cupid delivered a red basket full of Valentine 
candy treats and a jar of color-
ful M&M’s to BEVERLY HAY, 
Account Specialist II in the 
Comptroller’s Office, for coming 
closest with a guess of 1,454 
M&M’s compared to the actual 1,577 pieces 
in the annual Valentine’s Day Candy Guess 
Contest.  Thanks for participating! 
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Bragging 
Rights 
Share your family 
photos, stories, & more 

Reedy marries NCCo paramedic 
Congratulations to MEGAN REEDY, Paramedic II, 
and Rich Moerman upon their marriage on Febru-
ary 17, 2012. The ceremony was held at the 
Smyrna American Legion Hall with a small cele-
bration following at Sheridans Irish Pub in 
Smyrna. A traditional reception will take place 
over the summer with details to be determined at a 
later date.  No honeymoon is planned at this time.  
The groom is employed as a New Castle County 
Paramedic. The couple met through a State Con-
tinuing Ed class at Del Tech in 2009 and ex-
changed telephone numbers as they organized a 
“paramedic outing” to a Phillies game in April of 
that same year. They have been together for almost 
3 years. The couple will reside in Smyrna.     

MARK YOUR 
CALENDAR 
March 1, 2012 - Blood Pressure Checks at 
the Wastewater Treatment Facility from 2:00-
4:00 p.m. 
March 1—16, 2012 - Celebrate St. Pat-
rick’s Day by purchasing green bracelets from 
Employee Council.  Cost is $1.00 each. Contact 
Yvonne Messina in the Personnel Office.  
March 6, 15 & 20, 2012 - Employee 
Training Sessions on “How to Deliver Exceptional 
Customer Service”.  Sessions will be held at 2:00 
p.m. in Administrative Complex room 220. 
March 11, 2012 - Daylight Savings Time 
begins. 
March 13, 2012 - ICMA-RC Representative, 
Rosemary Knapp will speak on available de-
ferred compensation (457) options in Room 220 
from 9-10 a.m. followed by individual meetings 
from 10:00 a.m.-4:30 p.m. Call the Personnel 
Office at 744-2310 to schedule an appointment. 
March 14, 2012 - Blood Pressure Checks at 
the County Library at 9:00 a.m. and at the 
Admin. Complex kitchen, 9:30-11:30 a.m. 
March 14, 2012 - L&W Insurance represen-
tative available to answer health insurance 
questions from 1:00 p.m.-2:00 p.m., Administra-
tive Complex, Room 213.  
March 15, 2012 - “Ides of March” Caesar 
Salad and garlic bread sponsored by the Em-
ployee Council.  The deadline for ordering the 
salads is March 9.  Employees may pick up their 
preordered salads from 11:30 a.m.-1:00 p.m. in 
the Administrative Complex kitchen. 
March 20, 2012 - First Day of Spring. 

March 27, 2012 - Free Fruit Day to promote 
good health & wellness.  Stop by the Personnel 
Office for your free piece of fruit.  
March 29, 2012 - Po-Tater Day sponsored 
by Employee Council from 12:00-1:30 p.m. in 
the Administrative Complex kitchen.  Come and 
get fresh cut, homemade French Fries for $3.50 
or Cheese Fries for $4.00. 

Farmer’s granddaughter scores  
Jordan Moseley, granddaughter of RUBY FARMER, 
Tax Clerk III, plays on the Postlethwait Middle 
School basketball team. The Postlethwait CR Rid-
ers won 10 games (nine straight wins) and lost 
only 1 for the year with Jordan scoring over 100 
points for the season.  Jordan is 14 years old and 
is in the 8th grade. Her parents are Ruby’s daughter 
Angela and her husband Jason Woody. 
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Discount Movie Tickets 
Discount movie tickets to Dover Mall’s Carmike 

Theaters are  for sale in the Person-
nel Office.  
 The limited number of dis-
count tickets cost $7.50 each,  and 
can be used for any movie on any 
day or time except 3-D and special 
engagement films.  

By James Newton P.E., Environmental Program Manager 

For the past 40 years or more, the Kent County 
Regional Wastewater 
Treatment Facility lo-
cated near Frederica 
and the City of Har-
rington’s wastewater 
treatment facility have 
b o t h  d i s c h a r g e d 
treated wastewater 
into the Murderkill 
River watershed.  
 Under the re-
quirements of the fed-
eral Clean Water Act, 
both facilities were be-

ing required to control the amount of nitrogen 
and phosphorus in their effluent discharges – a 
potentially costly process. 
 In preparation for the mandate, Kent 
County has endeavored to upgrade its treatment 
processes and will continue to do so for the next 
couple of years. At the same time, the City of 
Harrington had been studying its available op-
tions and requisite user rate impact.   
 The City’s current treatment plant lo-
cated just off U.S. Route 13 includes a series of 
lagoons, followed by dissolved air flotation and 
filtration. The resulting sludges were trans-
ported to the County’s facility for treatment. 
Back in 2005, Kent County and Harrington en-
tered into an agreement to land apply the city’s 
treated wastewater on a County-owned farm 
near the intersection of State Road 14 and Kil-
lens Pond Road. After exhaustive studies were 
conducted, it was determined that the farm was 
not sufficiently large enough to accommodate 
the City’s future growth. At that juncture, the 
City had to decide how to upgrade its treatment 
plant and how to pay for the upgrades. 
 While the City was contemplating its 
next move, the County experienced a major inci-
dent involving a transmission system failure in 
2009 between Pump Station #7 in Milford and 
the treatment plant. The force main failure was 
located in the median of State Route 1 and it 

revealed the need for an alternative force main 
route to prevent such an incident from reoccur-
ring.   
 Fortunately for everyone involved, Con-
gress subsequently adopted the American Recov-
ery & Reconstruction Act and “stimulus” funds 
became available. After a series of meetings, it 
was agreed that the City of Harrington would 
join the rest of Kent County’s communities as a 
part of the centralized wastewater treatment sys-
tem. This was also an opportune time to design 
and install a southern bypass of the SR1 pipeline 
between Milford and the treatment plant. 
 Early last month, Harrington’s wastewa-
ter started flowing to the County’s treatment 
plant via a pump station located at the City’s cur-
rent treatment plant.  The force main consists of 
37,000 lineal feet of 14-inch pipe and 17,000 
lineal feet of 18-inch diameter pipe.  The route 
follows Route 14 to Church Hill Road then to 
Tub Mill Pond Road before crossing DE 1 and 
entering the treatment facility.  The City of Har-
rington’s total cost was about $6.9 million, and 
the Southern Bypass added another $2.2 million 
split almost evenly between Kent County and the 
City of Milford.  
 With the project now completed, Harring-
ton will contribute approximately 300,000 gal-
lons per day or about 2-3% of the total wastewa-
ter influent to the Regional Wastewater Treat-
ment Facility. 
 With Harrington online, no other publicly 
owned treatment works will exist within Kent 
County and no incorporated community with the 
exception of Houston is left off the Kent County 
sewer system. 

Harrington sewer connects to County WTF 
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Monthly statistics from Kent County Department of Public Safety 

2011-12 JAN DEC ‘11 YTD 

9-1-1 calls 7,105 7,254 97,247 

  # calls by Cell Phone 4,933 5,060 66,519 

Ambulance incidents 1,773 1,773 22,174 

Paramedic incidents 987 981 11,029 

  # Patients to hospital 524 523 6,547 

Fire incidents 433 437 6,273 

  # Patient DOA 14 18 161 

  # Patient refuses care 46 49 545 

  # Patient release/BLS 87 95 961 

  # Response cancelled   265 243 3,217 

HOW TO BE EXCEPTIONAL 
CUSTOMER SERVICE—f. Regularly survey 
customers to determine how to develop or 
modify systems and procedures to better meet 
needs and act on findings; g. Look for every 
opportunity to emphasize, refine and “bring to 
life” the customer service work ethic of the 
work unit/department/County; ...    
G.A.U.G.E.—Kent Co.’s performance assessment tool                

Kent Co. Employee Obsessions 
Take a minute to visit the display case on the first floor 
of the Kent County Administrative Complex exhibiting 
unique examples of bottles col-
lected by Levy Court Commis-
sioner JODY SWEENEY from 
nearly 15 cubic feet of glass con-
tainers removed at the 2011 
Make-A-Difference Day clean up 
of the Kesselring farm property 
on New Burton Road in Dover.  
 Got an interesting hobby or like to collect limited 
edition baubles? Then show off your talent for amassing 
things. Contact the Personnel Office for arrangements. 

 

It can be tough these days working for the government—any 
government! Many of the people we serve are rallying against 
the pensions, benefits, and pay of public servants. It can be 
demoralizing, but it doesn’t have to be! Be proud of the work 
you do and high quality service you provide. Our citizens may 
not always realize it, but we are saving lives, protecting the envi-
ronment, making this a better place to live, or facilitating those 
that do. Share the pride of serving Kent County each work day...    

I have worked for Kent County now for four years.  
My former place of employment was 
a good place to work but they did 
not offer the great benefits to in-
clude medical, vacation and holi-
days that Kent County offers their 
employees.  This gives me more time 
to spend with my family, which is 
very important to me.  I enjoy my 
fellow co-workers.  They are such a great group of 
people.  We work hard and we work together to 
get the job done, which gives me such pride and 
feeling of accomplishment at the end of the day.  
Thank you Kent County! – RICHARD MOSLEY, 
Maintenance Mechanic II 

Working for Kent County has been a blessing for 
me. Sometimes people think having 
your own business is the greatest 
thing there is. We had ours for over 
22 years and there was no option 
for vacation, sick leave or bad 
weather, causing us to not 
open our pet shop. Businesses have 
to be open. There isn't any money 

coming in if you're closed. I have to agree with 
SCOTT TANNER, that Kent County is a great 
blessing.  The benefit package we have is 
great.  Today if you don’t have health insurance, 
with the cost of medical bills, a person could lose 
everything. Thank you so much Kent County Levy 
Court. – EVELYN JOPP, Clerk 
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By Lori Short, Permit Technician I 

In May of 2009 I heard those 3 horrifying words, 
“you have cancer.”  It was stage 3 cervical cancer.  
 I, like many other people, felt my life was 
over—I’m going to die. The doctors 
tried reassuring me. They worked on 
a treatment plan, but due to the op-
eration I had just had I had to wait 
an additional 8 weeks for any kind of 
treatments, which prolonged my re-
covery. I had 6 weeks of radiation and 
chemotherapy and for the most part 
that went well. At the end of the 6 
weeks the doctor informed me that 
there was another spot that was on 
the lymph node of my abdomen, and I 
would have to do 6 more weeks of 
treatments which ended up being 12 
weeks all together.  
 In June of 2010 I was given 
the news that the treatments had worked and I 
was in remission. Normally I would be so happy 
but I started having a lot of complications, this is 
where the real fight came into play. The treat-
ments had done so much damage to my organs 
that I had a lot of problems, unable to eat for 8 
months, vomiting 5 to 6 times a day. I was wast-
ing away. I weighed 97 lbs. I had visited several 
doctors.  
 When the University of Pennsylvania told 
me that there was nothing they could do for me— 
that I would eventually die, I was ready to give 
up. I would not see anyone. I didn’t want anyone 
to see me looking so bad. I would not go anywhere 
I would stay in my bed and shut myself off from 

everyone else. I would have friends call and ask to 
stop and visit and I would make up a reason they 
couldn’t. I had a few that would not take “no” for 
an answer—they would come and stay like 5 min-
utes. They would not give up and wouldn’t allow 

me to give up.  
 I thank God for the huge sup-
port of  my family, friends and co-
workers, and the many other people 
who put me on the church lists. It was 
overwhelming to see the outpouring of 
support. (You know the song “I’m go-
ing to love you through it” is so true!)  
 I finally found a doctor who 
would see me and wanted to try the 
operation. He went over the risks in-
volved and with help from a special 
friend we made the decision to have 
the operation. A few weeks had passed 
and I was no better.  I was starting to 
get upset thinking that this was a 

waste. One day there was a turn in events – I was 
able to snack a little. 
 As I review this, I can see I have left out a 
lot of the details. In telling this story I was hoping 
it could help someone who might think they have 
no hope. There is always hope!  The key to surviv-
ing is to fight as hard as you can and never give 
up. Don’t let someone tell you that you have no 
chance. As long as you are able to fight, you al-
ways have a chance! 
 I would like to thank everyone for their 
prayers and support. I didn’t realize just how 
many friends I had until this happened to me. It’s 
so nice that there is still loving caring people in the 
world today. Thanks so very much!!!  

My Battle with Cancer My Own 
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Q.  Why was I forced to attend a defensive 
driving course last month? In my opinion it was 
a complete waste of time.  

A.  Sorry that you did not find the course infor-
mative, but Kent County Levy Court Policy (§4-6) 
requires all employees regularly operating a 
County-owned vehicle to take defensive driving. 
There is a two-fold purpose for the training: 1) 
increase awareness by County staff about the in-
herent hazards of driving; and 2) reduce through 
training the possibility of a vehicle accident. We 
sincerely hope this training helps employees avoid 
a fatal accident while operating a motor vehicle—
County owned or privately owned. 

Q.  Something came up and I 
was unable to attend the defen-
sive training course on the sched-
uled date and now my supervisor 
is telling me I must take the train-
ing on my own time. How is that 
fair? 

A.  County ordinance requires 
certain employees to get the defen-
sive driving training and the 
County offered the class at no cost 
and without loss of pay. The 
County will reimburse you for the 
cost of the course.  Employees can either go to an 
external defensive driving class on their own time 
or take a defensive driving course via computer. 
Once the course is successfully completed, submit 
your payment receipt and certificate to the Per-
sonnel Office and we will submit it to the Finance 
Department for reimbursement processing.   

Q.  What does the County pay for auto insur-
ance and is the annual premium reduced due to 
the defensive driving training? 

A.  The auto insurance premium for FY2012 is 
budgeted at $70,300. While the rate is not di-
rectly impacted by the fact that employees un-
dergo defensive driver training, the insurance 
company underwriters do view the County as a 

better risk. And, of course, if employees have fewer 
accidents, then auto insurance premiums are more 
likely to remain stable or even decrease.  

Q. How many vehicle accidents have occurred 
over the past several years and what was the cost 
paid by the insurance company for repairs?  

A.  In FY10 there were 10 County vehicle acci-
dents, FY11 had 16, and so far in FY12 there have 
been 6 crashes.  The costs were $8,295 for FY10; 
$17,704 in FY11; and $4,894 so far in FY12, not 
including the $1,000 deductible per accident.     

Q. What happens to an employee that is in-
volved in a motor vehicle accident?  

A.  Typically if the employee oper-
ating the County vehicle was at 
fault, disciplinary action will be 
taken. The severity is dependent 
upon the number of previous inci-
dents and the seriousness of the acci-
dent. For example, an employee con-
victed of reckless driving or similar 
offense could be terminated if his/
her position requires them to oper-
ate a vehicle to perform their duties. 
The County’s auto insurer can also 
refuse to cover an employee with a 
DUI or other serious offense, which 

would prevent them from operating a County vehi-
cle and subject him/her to termination.  

Q. Why did I have to pay $15 to take basic de-
fensive driving, but my co-worker got to go for 
free? Do we still get a 3–point MVR credit and 
reduced auto insurance rates by taking the 
County offered defensive driving class?  

A. County policy allows all employees to partici-
pate in the defensive driving training, because we 
want everyone to drive safely, but only those that 
regularly operate a County vehicle get the course 
fee paid. The DMV will add a 3-point credit to your 
Motor Vehicle Report when the course is com-
pleted. Most insurance companies accept the certifi-
cate issued by our training contractor. 

     The purpose of Q & A is to educate 
and encourage work related discourse 
among staff about County policies, 
work practices, and employee issues. 
It is not intended to promote unproduc-
tive gossip or speculation about the 
author of a question. Unless otherwise 
noted, all questions contained herein 
have been crafted by Personnel Office 
staff and may or may not reflect actual 
questions asked.  -Personnel Director 
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