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Employee of the Month: Lori A. Caloway
The Kent County department heads have selected LORI A. CALOWAY from the Department of Finance as the March 2013 Employee of the Month.
Lori has been a Kent County employee since January 2007 and holds the position of Accountant III in the Accounting section. She is a graduate of Wilmington University with a Bachelors Degree in Accounting and Finance. In addition to reconciling
travel reimbursements and reviewing uniform purchases for compliance with County
policy, she coordinates and tracks street light and trash accounts receivable activity and
handles waste hauler billings and bankruptcies.
Lori is cross-trained in most functions within the Finance Department and can
competently resolve a sewer billing dispute one day and then spend hours verifying payroll data entries the next. Whether it is gathering reports and documents in preparation for monthly allocations or approving purchases for the Sewer Fund,
Lori can skillfully perform any task with ease.
8 - Birthdays
According to Finance Director SUSAN DURHAM, “Lori has the 12 - Calendar
unique ability to transition from one task to another without hesitation. 10 - Employee Council
She is organized, accurate, and an excellent Accountant. Lori asks lots of 14 - EMS/9-1-1 Stats
questions and then applies the knowledge she gains. She values the pur- 7 - From The Stacks
pose of each procedure or process followed by the County. She under- 4 - On The Move
stands the big picture. This quality makes her immensely valuable to the 16 - Q’s & A’s
9 - Tech Talk
Finance Department and organization as a whole.”
12 - Work Life!
Congratulations Lori on a job well done!

INSIDE

Updated County website to debut soon
By Ken Bonovich, Computer Support Technician I

Marketing

professionals say websites should be redesigned every two-to-three years, so Kent
County’s current website is long over due.
The County’s first webpages were launched in the late 1990s, and the current design was created in 2005 – when the new Kent County Complex was first opened. Back then it was cutting edge
and fresh, now it is much less so, but it can be an arduous task updating hundreds of pages.
In September 2011, the Information Technology Office initiated a redesign after hearing concerns from constituents about site navigation issues and unfriendly layout. The I.T. staff set out to
increase the County’s online footprint, add design
Kent Connections is published for the employees and retirees
enhancements to improve the user’s experience,
of Kent County Levy Court using Microsoft Publisher® &
Microsoft PowerPoint®. Comments, suggestions and story establish new internet standards, and simplify the
ideas should be addressed to: Kent County Personnel Office, menu structure.
555 Bay Road, Dover, DE 19901, or given to Allan Kujala,
The main goal of an updated County webCathleen McLean, Yvonne Messina, or Margo Mangiamele- site was to give citizens and employees better acOrlando. Or call the Personnel Office at (302) 744-2310.

(Continued on Next Page)

Page 2

Kent Connections

March 2013

New & improved County website to debut
(Continued from Page 1)

cess to the County’s information. This was done
by creating an improved navigational structure.
The new page layout is not only visually pleasing but it is simpler to use which should reduce
customer frustration. A primary goal was to reduce the number of mouse clicks required for a
user to obtain desired information. It is hoped
that these changes will reduce the number of
telephone calls to County offices seeking answers to frequently asked questions.
The redesigned home page prominently
features a photograph taken by Kent County
Planner BONNIE VOSHELL that epitomizes the
agricultural heritage of Kent County. Throughout the ensuing year, the website backdrop picture will be changed to reflect the particular season and offer the public a glimpse of the unparalleled beauty of central Delaware.
Another noticeable difference is the location of the primary navigation bar at the top of
every page. The bar is arranged to give a userfriendly look and feel which also categorizes the

Kent County’s new home page features a farm scene.

menu items into these groups: Government; Services; Online Services; Visitors; Doing Business;
and Information About the County.
On the home page there is a large search
bar which allows the public to find items via
searching key terms rather than endlessly
searching through links. At the top right, there
is the “How Do I…?” dropdown list located on
every page. This format offers answers to frequently asked questions such as: How do I apply
for a building permit? How do I get a marriage
license? What are the Trash pickup schedules?
These items will be changed based upon user
trends and call volume.
At the bottom of each page is a “Notices”
Bar which provides the user quick access to several frequently visited websites such as: Public
Notices, Calendar of Events, County News, and
Property Information.
A new website feature is “Alert” notices
that pop up on the site whenever the County has
an emergency alert, such as weather related
emergencies, other public emergency information or County notifications for such events as
building closing, holidays,
news postings, tax & application
deadlines,
etc.
These alerts will be prioritized and offer the user
the ability to get additional information. This
feature will provide a full
explanation of the alert
with details about how to
respond.
In order to complete the project and transition from Contribute
software to free Umbraco,
every County department
had to review and update
their webpage information. It is appreciated.
The new and improved website is expected
to roll out in mid-March.
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Pension performance bounces back
By Allan Kujala, Personnel Director

After last year’s tepid performance on the heels
of two years of
following

superior performance
the mortgage scandal
induced stock market
swan dive in 2008, the
County’s pension fund
bounced back in 2012. It
turned in a respectable
+11.29% return on investments.
By the end of calendar year 2012, the fund balance
was up $2.2 million to $26.6 million.
The 11.29% annual earnings increase was
slightly behind the Policy Index benchmark of
+11.50%. For the year, the domestic equity
portfolio (stocks) grew +14.97%, but the plan’s
struggling international equity fund underperformed with a +14.98% return compared to

+17.32% for the EAFE index. The bond portfolio once again outperformed the benchmark returning +4.62% compared to +4.21%.
The County’s pension fund is allocated
between large capitalized growth equities
(stocks), large capitalized value equities, international equities, and bonds (fixed income) with
an average 25/25/10/40 ratio. The pension assets are used to pay monthly pension benefits to
County retirees totaling $1,898,946.98 last year.
According to pension consultant Frank
Carofano of Segal Rogerscasey LLC, the pension
fund’s performance “was very good in absolute
terms in 2012. While slightly behind the benchmarks, it was very solid.”
Each year the County must contribute to
the pension fund to ensure that adequate assets
are available to pay benefits when employees
retire. The amount is determined on an annual
basis by an actuary.

Actuary recommends lower contribution
By Allan Kujala, Personnel Director

Higher

than expected stock market performance and
lower than
expected
salary increases
have
resulted in a
lower pension contribution recommendation from the County’s pension actuary for Fiscal Year 2014.
The fund’s actuary, Grant Thornton LLC
of Chicago, evaluated the $26.6 million pension
fund as of January 1, 2013 and noted the continued beneficial effects of the rebounding stock
market and stable pay rates on the plan.
The actuary recommended that the annual pension contribution be decreased almost
$61,000 to $1,418,125—down from $1,478,654
recommended for FY13. Both figures include

employee pension contributions of about
$150,000.
Employees with questions about the
County pension plan should contact the Personnel Office at 744-2310.

Biennial valuation shows
lower OPEB contribution
By Allan Kujala, Personnel Director

Much

like pension obligations, accounting
standards require employers to set aside funds
to pay for promised future health benefits for
retirees.
The annual contribution for Other Post
Employment Benefits (“other” means other than
pension) is determined by an actuary, and in
Kent County’s case, such valuation is conducted
every two years.
(Continued on Next Page)
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&on the Move... OPEB contribution lower
Promotion

(Continued from Page 3)

HAROLD VENABLE
WWF Plant Operator IV, Grade 9
from WWF Plant Operator III, Grade 8
Department of Public Works
Wastewater Facilities Division
02/24/2013
Retirement
CHRISTAL CANNON
7.04 years of service
Custodian Supervisor
Department of Public Works
Facilities Management Division
02/28/2013
Milestones
M. RICHARD MacDONALD
15 years
Assistant Director of Public Works
Department of Public Works
Facilities Management Division
02/02/1998
SARAH KEIFER
10 years
Director of Planning Services
Department of Planning Services
Administrative section
02/04/2003
DOROTHY CHEATHAM
5 years
Technology Administrator
Department of Administration
Information Technology Office
02/18/2008

NEW

BABY

BOY

Congratulations to DEXTER KOLLIE, Permit Technician I, and his wife Toyin on the birth of their
first child, son Rayne Adegoke Kollie, born February 15, 2013 at 2:11 p.m. He weighed 7 lbs, 2 oz
and measured 21 inches long. Best wishes to the
whole family.

Grant Thornton LLC of Chicago evaluated the County’s $11 million retiree benefits
plan as of January 1, 2013 and recommended
the annual contribution be decreased to
$616,016 per year—down from $661,025 annually for the past two years.
Just like the pension plan, the County’s
retiree benefits program experienced gains in
2011 and 2012. The OPEB funds are invested
with the State Pension Office, and grew 11.8%
last year (+0.5% in 2011) to settle at
$11,028,790.10 as of January 1, 2013.
The lower contribution was attributed to
level premium costs, due to no increases for two
years. The report indicates that the County’s
OPEB funded ratio is an astounding 95.7%,
which is exceptional considering the State’s unfunded OPEB liability is about $1 billion.
Employees with questions about the
County retiree benefits (OPEB) program, should
contact the Personnel Office at 744-2310.

High Praise n
GIVE A GOLD STAR to the Kent County paramedics
for a hand-written letter from a citizen praising the
service he received on the way to Kent General Hospital saying “the paramedic service alone more than
justifies my County tax bill.” Keep up the good work!

Find|The
S

tay informed and earn the chance to win a free
movie ticket compliments of Employee Council by
reading Kent Connections every month. Look for the
last four digits of your Social Security number somewhere in the current newsletter and be the first or
second to contact the Personnel Office at 744-2310.
JOE O’CONNELL in the Inspections & Enforcement
Division and BARBARA STOUGH in the Finance Department spotted their numbers and won a movie
ticket each last month. It is easy to win, just read
the Kent Connections—your employee newsletter!
**8167** **8822** **2110** **5496**
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WANTED

Colin Faulkner

March 2013
WANTED

Angel Short
Kathy Phinney

WANTED

BettyLou McKenna

WANTED

Nancy Thompson

MDA sets “bail” for County Officials
By Margo Mangiamele-Orlando, Personnel Technician I

At least five Kent County employees have been
snagged in the annual Muscular Dystrophy Association “Lock-Up” dragnet and they need your
help to raise their bail.
The annual fundraiser will take place at
Buffalo Wild Wings restaurant across the street
from the Kent County Administrative Complex
on Wednesday, March 20, 2013. Kent County
Recorder of Deeds BETTY LOU McKENNA, Senior Secretary KATHY PHINNEY, Wills Clerk II
NANCY THOMPSON, Administrative Secretary
ANGEL SHORT, and Director of Public Safety
COLIN FAULKNER have agreed to help raise
funds for the worthy charity.
Muscular Dystrophy is a group of inherited disorders that involve muscle weakness and
loss of muscle tissue, which will get worse over
time. This disease can occur in childhood or
adulthood. All of the muscles may be affected or
only specific groups of muscles may be affected.

There are 43 neuromuscular diseases included in
Muscular Dystrophies.
Jerry Lewis, committed to this cause
since 1951, has become their spokesperson.
Jerry and his partner, Dean Martin, hosted a
television program in New York, raising
$600,000 to benefit the Muscular Dystrophy Association of America. In 1959, Jerry began calling the shows “telethons” and in 1966 the famous “Jerry’s Kids” telethon on Labor Day was
born.
The Telethon is now an American tradition, broadcast by 180 television stations across
the country. The Telethon raised $61.5million
in 2012.
The “MDA judge” has set their bail at
$3,000 each and each would greatly appreciate
any financial assistance provided. Donations to
MDA are 100% tax deductible. You and I can
help by donating to “Jerry’s Kids” and free these
“jailbirds”. All donations should be delivered to
them before they are whisked away.
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Employee Of the Month—INSIGHT
Name: LORI CALOWAY
Job: Accountant III
Years with the County: 6 years, 2 months
Education: BS In Accounting and Finance
from Wilmington University
My role as a County employee: Sewer
Fund Accounting, Allocations, Travel and Uniform authorizations.
What keeps my job interesting:
There is always something more to
learn.
What gives me a sense of accomplishment on the job: Anytime
someone says “Thank You”.
Professional advice I would like
to offer to other County employees: A bad day at the County is still
better than a good day working anywhere else!
Family: Mother, Brother, Son
After work I enjoy: working on puzzles.
Favorite new movie: Alex Cross
Favorite old movie: Gone With The Wind
Favorite TV show: Big Bang Theory
Favorite sport: Football but only if it’s the
Cowboys!
Favorite music: Rock
Favorite Kent County restaurant: Uno’s

Favorite Kent County event: State Fair
Three people (living or dead) I’d invite
to dinner: My Grandmother, Mother, and
Brother.
I’m most proud of: Raising a son I am really
proud of.
Pet peeve: Hypocrisy
If I’ve learned one thing in life, it’s: The
most important things in life aren’t
things.
Characteristics and values important to me: Honesty and Loyalty
Who has had the most impact on
my life: My Grandmother
Personal goals I have accomplished or would like to accomplish: I got my Bachelors degree in
2011.
If I could have been in any profession of my choosing, I would
have been a/an: Chef
If I could have two wishes, they would
be: Just for myself and my son to be happy but
winning the lottery would be good too. : )
You’d be surprised to learn that I: Love
Rob Zombie and have seen him twice in concert.
The most adventurous thing I’ve ever
done is: Visiting the Grand Canyon.

Employee health insurance out for bid
By Allan Kujala, Personnel Director

After two consecutive years of health insurance
premium renewals with 0% increases, it was inevitable that the
County would have to go back out
to the marketplace with a multipage request for proposals. Bid
packages were made available last
month to potential insurers, but
interest has been tepid.
The last premium increase
submitted by Blue Cross Blue
Shield of Delaware in 2010 was 8.21%, but the
company would not agree to hold the line again

for the upcoming policy year.
The current contract with Highmark Blue
Cross includes a monthly individual rate of
$720.09 for Blue Choice PPO option, $675.38
Blue Choice Basic PPO option, $660.91 for the
Blue Care High HMO option, and $611.22 for
Blue Care Low HMO option. The Medicare supplement for eligible retirees costs the County
$362.93 per month. The County currently pays
100% of the individual rate and contributes 60%
per month toward dependent coverage.
Bids are due March 14 and ultimately,
the Kent County Levy Court will determine the
type and level of coverages as part of the annual
budget process.
**9995** **3530**
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FROM THE STACKS
By Hilary Welliver, County Librarian

Get green with envy, read Irish tales
In March, every one is Irish!

To get into the
proper frame of mind, why not read a book by
an Irish author? Here is a list to get you started:
The Picture of Dorian Gray by Oscar
Wilde. A fashionable young man
sells his soul for eternal youth and
beauty in Oscar Wilde's most popular work.
Angela's Ashes by Frank
McCourt. Despite the
extreme poverty and
desperation of his
childhood, McCourt's luminous
memoir is affecting and uplifting.
Dubliners by James Joyce.
This work reflects life in Ireland at
the turn of the previous century. Each of the 15 stories
offer glimpses into the lives of ordinary Dubliners.
Dracula by Bram Stoker.
Dracula may be the
best epistolary tale,
ever! Courageous heroes fight ancient evil and superstition in the form of Count Dracula.
The Collected Poems by W.B.
Yeats. Enjoy Yeats' incredible gift for language, Irish nationalism, and exploration of Irish myth.
Circle of Friends by Maeve
Binchy. Benny Hogan and Eve
Malone are inseparable
friends who are tested
when they include
newcomers Nan Mahlon and Jack
Foley into their lives.
Perhaps you'd rather try a
novel set in the Emerald Isle? Then
one of these titles will get you
started!

Trinity by Leon Uris. This is
an epic tale of terrible beauty during
Ireland's long and bloody struggle
for freedom.
In the Woods by Tana French.
Richly atmospheric, this
mystery begins in 1984,
with the disappearance of three children. Twenty years later, a 12-yearold girl is found murdered in the
same woods. Detective Ryan must
uncover the mystery of the cold case
to resolve the current one.
Paddy Clarke Ha Ha Ha by
Roddy Doyle. Paddy rampages
through the streets of Barrytown
with a pack of like-minded hooligans. The novel was awarded the
Booker Prize.
Galway Bay by
Mary Pat Kelly. Kelly follows one Irish family's epic journey,
capturing the tragedy and triumph of
the Irish-American experience.
Haunted Ground by Erin Hart.
In a dazzling debut, Hart
shares the tale of a grisly
discovery, the perfectly preserved
severed head of a young woman with
long red hair. As the head was found
in a peat bog, the decapitated
woman could have been buried for
two decades, two centuries, or even longer...
Cashelmara
by
Susan
Howatch. A richly romantic and
mighty saga of a wealthy and titled
English family in Ireland during the
19th century.
Or go truly "green" and borrow an ebook via the online catalog
(www.lib.de.us). No matter how you
celebrate, have a safe and happy Saint Patrick's
Day!
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Paper anniversary: Civil Unions 1-year later
By Margo Mangiamele-Orlando, Personnel Technician I

This past New Year’s Day marked the one year
anniversary of Delaware’s first civil union between same sex couples as legal relationships.
The law was signed by Governor Jack Markell
on May 11, 2011.
Persons in civil unions have
the same rights, benefits, protections
and responsibilities as married persons. And while the State enacted
the law, the three counties had to implement it by the effective date. New forms were
produced and marriage license software had to
be updated to incorporate the new civil unions.
In anticipation of possible technical problems, the County had a software company representative on hand to troubleshoot any issues.
“That was a big help,” said Clerk of the Peace

LORETTA WOOTTEN, “And thankfully things
went very smoothly”.
According to FRAN MOORE, Deputy
Clerk of the Peace, “civil unions are basically the
same, just different wording is used from a traditional couple marrying. At the end of
the ceremony instead of saying ‘I now
pronounce you man and wife’, each
individuals name is mentioned and it
is said that ‘they are lawfully joined
together’. The word ‘relationship’ or
‘partnership’ is used in place of the
word ‘marriage’.”
So far this year, three civil union licenses
have been issued compared to 95 marriage licenses. Last year, 59 civil union licenses were
issued in Kent County and 53 civil union ceremonies were performed by the Clerk of the
Peace office.

KENT COUNTY BIRTHDAYS
MARCH
03 Trudena Horsey, Finance-Accounting
06 David Melvin, Public Works/WWF
07 Nyle Callaway, Public Works/WWF
09 Fran Gunning, Community Services/Libraries
10 Violet Glanden, Chief Deputy Reg. of Wills
11 Douglas Haddad, Public Safety/EMS
11 Justin Pippin, Public Safety/EMS
15 Shervina Miller, Public Safety/EMS
15 Kia Evans, Administration
15 Brent Mollohan, Comm. Services/Parks & Rec
20 Bruce Chillas, Public Safety/EMS
21 Mike Petit de Mange, County Administrator
22 Delbert Ross, Public Safety/Emer.Comm
23 Holly Malone, Deputy Recorder of Deeds
23 Ellen Mitchell, Finance-Assessment
24 Wilson Branham, Public Works/WWF
25 Georgette Williams, Comptroller
25 Dawnmarie Shane, Public Safety/EMS
26 Hilary Welliver, Community Services/Libraries
29 Jason Courtney, Comm. Services/Parks & Rec

APRIL

01 Gale Maas, Administration

01 Mari Fabres, Public Works/WWF
03 Terri Misiewicz, Finance-Accounting
03 Joshua Norris, Public Safety/Emer. Comm.
04 Tami Edwards, Finance-Assessment
06 Katie Ridgway, Public Safety/Emer. Comm.
07 Marty Hayes, Clerk of the Peace Office
07 Jason Gary, Public Works/WWF
09 Karen Cooper, Finance-Tax
10 Mark Horton, Public Safety/EMS
11 George Kuerner, Public Works/WWF
11 Craig Harvey, Public Works/Engineering
14 John Mieczkowski, Public Safety/EMS
15 Sarah Keifer, Planning Services Director
16 Donna Zerhusen, Finance-Accounting
16 Michael Bishop, Public Safety/EMS
17 Rose Wurzel, Administration-Economic Dev.
17 Rodney Smith, Planning Services/Planning
18 George DeBenedictis, Planning Services/I&E
24 Michael Hudson, Public Safety/EMS
25 Robert Watts, Public Safety/Emer. Comm.
27 Richard Mosley, Public Works/WWF
28 Daniel McLaughlin, Public Safety/Emer. Comm.
29 Keith Mumford, Director of Comm. Services
30 Darren Jones, Public Safety/EMS
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Compute cost savings in the Cloud
By Ken Bonovich, Computer Support Technician I

Cloud computing is an Internet-based technology that gives you the ability to run software applications and store and protect your data via the

Cloud. In simplest terms, Cloud computing is
just another place to store your data and software
applications. This means that your software and
data are completely detached from your PC
and is accessed through the Internet. Cloud computing is, in simplest terms, using a local interface
to interact with remote data and hardware. This
means that the hardware and data are completely
detached from any local device, and typically accessed through an internet web page interface.
Currently, there are three types of
“Clouds” available. The “Public Cloud” is an external cloud and is most often open to the general
populous as a public service, examples include
Google® and Amazon®. The second cloud, the
“Private Cloud” is primarily used to serve a specific business internally and is very useful for
large corporations or enterprises such as IBM®.
Lastly, there is the “Hybrid Cloud”, and as the title states, the hybrid cloud uses both aspects of
the private and public cloud together to deliver a
service to the populous and to be used by the internal company as a business application.
Cloud computing has significant cost advantages to a business, an entrepreneur, and most
of all for the consumer. The total cost of ownership difference between a local managed server,
and a cloud computing model has a significant 50
percent cost savings, and that is a lenient estimation. There are four significant cost advantages to
using a cloud computing model compared to a
locally managed server model.
The first cost advantage is the physical

savings, including real estate and storage.
Adopting a remote computing platform allows a
company to either use a singular location to
house all of their infrastructure, data, and software.
The second cost advantage to using a
remote platform is the cost for maintenance. In
using one location to house the infrastructure,
technical support is only needed for that one
location, so software support can be eliminated
for any remote locations.
Another cost advantage of the cloud is
that information can be delivered over an internet connection, and no longer requires bulky
CD’s, DVD’s, or other removable media. Lastly,
the cost of software development is almost entirely eliminated. If a company can use one software solution for all of their remote locations,
and not require separate software licenses, the
company is saving exponentially. A company
wishing to further benefit from the cost savings
of a cloud environment could also look into using a shared cloud, with a cloud service provider.
Cloud computing is one of the most flexible options available in the information technology world today. There is no need for physical
data, removable storage, network connections,
or proprietary hardware. The data can be accessed over the internet, so any consumer can
access the information from anywhere in the
entire world. The impact of consumer technology, seen in many other areas of knowledge
management, such as social media, is also playing a factor in cloud solutions. “User expectations are going up.” The cloud mentality states
that the data should be available to any device
with internet access. There is an abundance of
devices which have internet access today; there
are computers, mobile phones, and laptops.
Therefore, a remote application can
serve an abundant range of devices, with an
abundant range of services. Cloud computing
offers the benefit of scalability, which involves
the ease of increasing or decreasing computing
resources, as well as the speed at which this can
be accomplished.
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By Dorothy Cheatham, Employee Council Secretary

INSIGHT INTO THAT OTHER DEPT/DIV/OFFICE

Community Development
Advisory Committee
Purpose: To review and make recommendations to Levy Court on the community development process as required under the federal
CDBG funding guidelines.
Meetings: Second Wednesday of each month
in Room 126A in the Administrative Complex
Supporting Department: Planning Services
Chairman: George Wright, 1st District
Members: Ralph Dottone, 3rd District; Unice
Ben Hawkins, At-large; Victoria Hollis, 4th District; John Ruffin, 5th District; Laura Schlaupitz,
6th District; and Fred Way Jr., 2nd District.
Primary supporting staff: ALBERT BIDDLE
and PATTY VIRDIN
Major Tasks: Recommend projects qualifying
for the Community Development Block Grant
program such as housing rehabilitation or infrastructure improvements; Review grant assistance applications for eligibility; Monitor project
contract progress and evaluate program impact.
Interesting Facts: The CDGB program typically rehabilitates an average of 80 owneroccupied homes annually that qualify for the
CDBG program, using about $1 million in federal grant funds. Chairman Wright was a founding member of the Committee and has served
continuously ever since.

High Praise n
Kudos to all the employees of Kent County Levy
Court. President P. BROOKS BANTA has received
two telephone calls from constituents within the
last month praising County staff for their friendliness, helpfulness, and pride. President Banta said
he occasionally receives favorable calls, but these
two callers could not say enough positive things
about their experiences. Outstanding!

The new Employee Council will assemble this
month to have their first official meeting. In
January, AUDREY STANFORD and I decided not
seek re-election to the Council. Only four employees filed for the four open seats, including
DANIELLE LAMBORN and PAT ORONA, along
with new members BEVERLY HAY from the
Comptroller’s Office and DAVID WHITNEY from
the Department of Public Works—Wastewater
Facilities Division.
The first order of business will be to fill
the officer positions. Although members are
elected and serve a two year term, the officer
positions of President, Vice President, Treasurer
and Secretary are filled every year. After that
has been accomplished, then the Council will
begin to plan the next course of events.
In March, Employee Council will have a
Raffle and a lunch social. The raffle will be in
honor of St. Patrick’s Day. The basket includes a
special Irish Tervis Tumbler, some specialty
drinks and other Irish Fun! Tickets are $3 for 1,
$5 for 3, or $10 for 10. See YVONNE MESSINA
in the Personnel Office to purchase yours today!
Employee Council will be having a Chili
Hot Dog Social on March 20. Because there was
such a big demand for French Fries last time, we
decided to bring them back with this social.
SOOOOO, if your thing is Chili Fries, or Chili
Dogs, or Hot Dog and Fries, we can help conquer your hunger pangs. Keep a look-out for departmental flyers and order forms which will
have more information regarding the social.
Pre-Orders and payments are to be made by
March 15.
Audrey and I want to thank our coworkers for supporting us while we served on
Employee Council. We appreciate that you often
covered our positions while we attended meetings, sold raffle tickets, or hosted socials.
**9395** **9132** **2269**
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County staff now driving more “Defensively”
By Margo Mangiamele-Orlando, Personnel Technician I

It may be a little safer on the roads now thanks
to the defensive driving course many Kent
County employees completed in February. The
safe driving course is mandatory for employees
operating a county vehicle on a regular basis as
provided in Kent County Levy Court
Policy 4-6. The Advanced Defensive
Driving class was held on February
12, and the basic class on February
14 and 15.
Employees completing the
Advanced Course were: ROBIN
ANDINO, ALEX ARGO, SHERRY
BARKER, WILSON BRANHAM, MICHAEL CARUCHIO, DENISE CAYZ, KAREN COOPER, KIM
CROUCH, TAMI EDWARDS, MARY EISENBREY,
JACK FOLEY, JAMES GERARDI, NANCY GLENN,
BRIAN HALL, CRAIG HARVEY, BEVERLY HAY,
PATRICK HERRMAN, GERALD JOHNSTON,
DALE JONES, LIBBY KELLEY, BRIAN LEWIS,
DIANE LOCKERMAN, JACK LOFTIN, DICK MACDONALD, JAMES MACHADO-NUNES, HOLLY
MALONE, MARGO MANGIAMELE-ORLANDO,
SANDRA MARTIN, SCOTT McMILLON, DAVID

MELVIN, JOHN MIECZOWSKI, MARVIN MILLMAN, BRENT MOLLOHAN, KEITH MUMFORD,
HAROLD NEAL, JAMES NEWTON, JOE O’CONNELL,
SHAWN O’TOOLE, JEFF OUTTEN,
STELLA
PADILLA,
MATTHEW
PALMER,
MARVIN PARKER, LESLIE PERSANS, KATHY
PHINNEY, ROBERT PIERCE, AL
PORRECA,
KEITH
POWELL,
ROBERT PROBST, WAYNE RICHARDS, MIKE RIGBY, KEVIN SIPPLE,
KATHY
SKINNER,
ROBERT
SKRIPKO,
ALLAN
THOMAS,
SHIRLEY
THOMS,
LESLIE
VASQUEZ, NICOLE VAUTARD,
SCOTT VAUTARD, JACK WEBB, MIKE WEYANT,
ANNETTE WHITBY, and WALLACE WOOTEN.
Employees completing the Basic Course were:
ROBERT BROOKS, KIA EVANS, JUSTIN HURLEY, MIKE MESSICK, KRISTI RINKENBERG, and
DELBERT ROSS.
The defensive driving certification is
valid for three years and employees completing
the program are usually eligible for a reduction
in their auto insurance premiums. The County
benefits from having safer drivers in Countyowned vehicles.

Move~over~for~EMS~&~others
In

Delaware alone, dozens of state and local
police officers have been
injured or killed by passing
motorists while they were
working outside of their
vehicles conducting traffic
stops. That is why Delaware enacted a Move Over
Law in 2007 to protect emergency workers on
our roadways.
These emergency workers include law
enforcement officers, paramedics (EMS), ambulances, firefighters, fire police, park rangers and
Dept. of Transportation personnel. The law says
that any driver approaching an authorized emergency vehicle that has its lights flashing and is
stopped on a roadway having two or more lanes

in the same direction will either: 1) Safely "move
over" into a lane that is not next to the emergency vehicle, or 2) Reduce the vehicle's speed
to a "safe speed" while passing the emergency
vehicle if changing lanes would be impossible or
unsafe. Violators of this law may be fined $25.00
plus court costs.
Ultimately, this law will also serve to
protect drivers who are stopped for traffic violations, have broken down on the road, or have
been injured in a crash. Breakdowns can be dangerous for everyone involved if other drivers are
not paying attention. So remember, it could be
you on the side of the roadway.
According to a national poll by Mason
Dixon Polling & Research, sponsored by the National Safety Commission: 71 percent of Americans have not heard of “Move Over” laws.
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MARK YOUR

CALENDAR
March 6, 2013 -

It can be tough these days working for the government—any
government! Many of the people we serve are rallying against
the pensions, benefits, and pay of public servants. It can be
demoralizing, but it doesn’t have to be! Be proud of the work
you do and high quality service you provide. Our citizens may
not always realize it, but we are saving lives, protecting the environment, making this a better place to live, or facilitating those
that do. Share the pride of serving Kent County each work day...

Deep down inside, I'm sure every one of us
at Kent County is grateful to have all that we
have.
Considering just how difficult
times have become in our country &
in our world, we do have an extremely
nice place to go each day to call our
'work home' away from 'home home.'
How stressful it would be if we were
trapped at 'home home' without a job, benefits
& the pride of being employed at the best county
of the wonderful first state in the greatest country
in the world!
Often, many colleagues cite just how terrific K/C is & accolades are given from all job areas: the people, the benefits, the hours, the buildings, etc -- absolutely true; however, we are also
very fortunate to enjoy such pleasant surroundings & working conditions. Even with the occasional complaints referring to less take-home pay,
no raises, postponed promotions, & often, the
public, I do believe most of us can step back into
our lives & appreciate where we actually stand
when things are not too hopeful for so many.
Remembering the millions in dire straits
should be enough for anyone at K/C to take an
honest evaluation of their work life & say 'thank
you.'
So, I say "thank you, Kent County," for
providing an exceptional venue for 287 of us;
there's no place on earth I'd rather be (unless it's
Aruba, Grand Cayman, Bermuda or Cape Cod, of
course)!
Creating a smile whenever possible, I remain . . . — MARTY HAYES, License Specialist II

Sam’s Club Representative
9:30-11:00 a.m. in the Administrative Complex
Rotunda
March 7, 14, 21, 28, 2013 -$tand By Me
Counselor in the Personnel Office meeting room
from 1:00-4:00 p.m.
March 7, 2013 - Wells Fargo Bank Representative 10:30 a.m. - 1:30 p.m. in the Administrative Complex Rotunda.
March 7, 2013 - Blood Pressure Checks at
the Wastewater Treatment Facility from 2:004:00 p.m.
March 13, 2013 - Blood Pressure Checks at
the County Library at 9:00 a.m. and at the Administrative Complex in the Personnel Office,
9:30-11:30 a.m.
March 13, 2013 - L&W Insurance representative available to answer health insurance questions from 2:00-3:00 p.m., Administrative Complex, Room 213.
March 14, 2013 - Home Instead Workshop
for Caregivers at 10:00 a.m., Administrative
Complex, Room 220.
March 20, 2013 - Chili Dogs & Fries in the
Administrative Complex kitchen. Sponsored by
the Employee Council. 11:30 a.m. - 1:00 p.m.
March 20, 2013 - Sam’s Club Representative 9:30-11:30 a.m. in the Administrative Complex Rotunda.
March 29, 2013 - Good Friday Holiday.
County Offices closed.
April, 1, 2013 - “Sports Team or Logo Shirt
Day” sponsored by Employee Council. For $1.00
employees can wear a shirt with a favorite team
or other non-offensive logo.

IN NEXT MONTH’S ISSUE

>
>
>
>
>

Who was elected to lead Employee Council?
Who is up for Favorite Administrative Professional?
Employee health insurance rates—how much higher?
How is the FY2014 budget shaping up?
Pension Statements—Can I survive on the proceeds?
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Employee performance appraisal process starts in March
By Allan Kujala, Personnel Director

It’s that time of the year when supervisors dust
off the G.A.U.G.E. system handbook and begin
preparation for the annual employee performance appraisal (evaluation) process.
The GAUGE format, introduced in 2000,
has been used consistently throughout the years
with great success. Employees
who were having performance
problems either began to
measure up or found themselves without a job.
The format has been
praised as more objective with
scoring more easily understood by both parties, the employee and the appraiser.
The comprehensive performance appraisal system rates each employee on “Core
Value Competencies”, such as customer service;
ethics and integrity; job knowledge and skills;
professionalism; and self-management.
The system also rates each employee on

“Performance Essential Competencies”, such as
communication; development of self; initiative;
interpersonal skills; quality of work; and teamwork. Each employee is further rated for performance in a specific skill group, such as Clerical, Maintenance/Trades, Technical, Professional, Supervisory and Management.
The levels of performance achievement are divided
into five areas - Ineffective,
Somewhat Effective, Effective,
Highly Effective, and Exceptional.
A typical employee
would score at different levels
in each competency.
The lower levels would
indicate a need to improve, and the format gives
clear examples of the type performance required
to achieve the higher level.
The GAUGE evaluation forms are on the
County’s intranet on the V: drive, in the CountyInfo folder, in Forms file under GAUGEappraisalform.doc. For more information, call 744-2310.

Free Fruit Day Promotes Good Health and Nutrition
By Margo Mangiamele-Orlando, Personnel Technician I

March is National Nutrition Month and to help
County employees maintain a healthy lifestyle,
the Personnel Office will
sponsor a Free Fruit Day
on
Wednesday,
March 27. Employees
are invited to stop by the
Personnel Office for a
free piece of fruit.
The National Institute for Health recommends 2-4 servings of fruit per day to maintain a
balanced diet and good health.
Fruit is not only refreshing and tasty, but
contains many vitamins that aid in strengthening
your immune system, healing and much more.
Here are some facts about fruit:
Apples are fat free, sodium free, choles-

terol free and an excellent source of fiber. Apples are a rich source of phytonutrient (plant
based) antioxidants. Apples also may help in
reducing the risk of heart disease, weight loss,
colon, prostate and lung cancer.
All oranges are low in calories, have no
cholesterol or sodium, excellent source of vitamin C, fiber, calcium, and folate. Eating an orange with a meal, and especially with vegetables, boosts the body’s absorption of iron from
plant food by nearly 400%.
Bananas are an excellent source of vitamin B6. A lack of B6 in diets can cause weakness, irritability and insomnia. 1 ½ bananas
gives the daily requirement of B6 essential for
mental well being.
Employees located outside of the Administrative Complex should contact the Personnel
Office at 744-2310 to reserve their free piece of
fruit.
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Share your family
photos, stories, & more

Glanden welcomes 2nd great grand

Chief Deputy Register of Wills VIOLET GLANDEN
is proud to announce the birth of her second greatgranddaughter, Katelyn Amy Rotuno, born at
10:49 p.m. on February 5, 2013 and weighing in
at 6 pounds, 8 ounces. Katelyn is the second daughter of proud parents, Matt and Julie
Rotuno, and second granddaughter of Herb and
Kim Glanden.

Martin announces birth of grandson

SANDRA MARTIN, Library Technician, and her
husband Alex are proud to announce the birth of
their grandson Mason Nicholas Hanggi born February 21, 2013. He weighed 7 pounds, 7 ounces.
Bryan, Sandy’s son, and Emily Hanggi are the
proud parents.

Orona’s daughter graduates from WU

March 2013

HOW TO BE EXCEPTIONAL
DEVELOPMENT of SELF—b. Continuously
build skill and knowledge bases and encourage
others to do so; c. Develop and teach ways to
perform the job better; d. Initiate efforts to
obtain high level job-related certifications and
share expanded knowledge...
G.A.U.G.E.—Kent Co.’s performance assessment tool

Kent Co. Employee Obsessions

Take a minute to visit the display case on the first
floor of the Kent County Administrative Complex featuring
a unique arrangement of novelty salt and pepper shakers
collected over the years by Wills
Clerk II PAT UHEY.
Got an interesting
hobby or like to collect limited edition baubles?
Then show off your talent for amassing things.
Contact the Personnel Office. **7997**

Katie Orona daughter of PAT ORONA, Deed Clerk
II, graduated January 27, 2013 from Wilmington
University with a B.A. in Elementary Education.
Congratulations Katie!

Laird’s daughter wins teacher honor

Kristina Laird, daughter of CYNDI LAIRD, Funds
Analyst at the County Library, an Art Teacher at
Woodland Elementary in Greenville was recently
elected to represent her peers as the 2013 Teacher
of the Year. This is her 2nd year teaching.

Fulton children achieve honor roll

All four children of ANDY FULTON, Paramedic II,
have made Honor Roll including Molly Fulton in
Grade 9 at Milford Academy; Andrew Fulton Jr. in
Grade 7 at Milford Middle School; Aaron Fulton in
Grade 4 at LuLu Ross Elementary; and Laura Fulton in Grade 1 at LuLu Ross Elementary. Aaron
was also selected for the National Elementary
Honor Society.

Monthly statistics from Kent County Department of Public Safety

2013 -12

JAN

DEC

‘13 YTD

9-1-1 calls

7,003

7,369

7,003

4,885

5,222

4,885

505

494

505

Ambulance incidents

1,951

2,013

1,951

Paramedic incidents

1,062

1,118

1,062

# Patients to hospital

599

640

599

# Patient DOA

15

23

15

# Patient refuses care

42

33

42

# Patient release/BLS

85

83

85

# Response cancelled

273

284

273

# calls by Cell Phone
Fire incidents
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Solar farm keeps generating free energy
struct. On a clear summer day, it will generate
almost enough electricity to operate the entire
ven though we are now in the middle of winwastewater plant during dayThe electricity
Solar panels at Kent County Regional Wastewater Treatment Facility light hours.
from the solar facility has been
measured as high as 1.1 megawatt.
The panels allow the
treatment plant to reduce its
dependence on fossil fuels, reduce the carbon footprint and
eventually reduce operating
costs.
The project’s genesis
began in early 2006 as a component of the Sustainability
Management System highlighting the use of solar energy as a
ter with many more cloudy days to come, the
means of making the facility more sustainable
1.2 megawatt solar farm located at the wastewaand reducing its environmental footprint. Fundter treatment plant keeps generating electricity.
ing for the project became available in 2009
All of the electricity generated by the more than
through the federal American Recovery and Re6,000 solar panels is used by the plant to operinvestment Act and the Delaware State Revolvate its blowers, UV lamps, lighting and other
ing Loan Fund.
electrical devices. The solar farm electricity genConstruction lasted from March 2010
eration is tracked by a computer program that
through February 2011. The solar modules were
started operation on March 21, 2011.
manufactured by Motech Industries in Newark.
The table below provides a summary of
The project helped to keep Delawareans
the important electrical and non-electrical inforemployed and its operation will support renewmation related to carbon dioxide emissions and
able energy efforts long into the future.
greenhouse gas reductions, etc. that has been
The solar facility is just one of several
tracked since March 2011.
sustainability projects that were recently comThe facility consists of 6,000 solar panels
pleted at the treatment facility, which included
and cost approximately $7.5 million to conthe replacing of chlorine gas disinfection with an
innovative
3.0 GW-hours
Total Electricity Generated (since March 2011)
ultraviolet
Reduction in Carbon dioxide equivalents
2,266 tons
disinfection
Reduction in methane
108 tons
system, the
Carbon dioxide emissions from gasoline
237,000 gal.
solar facilCarbon dioxide emissions from passenger vehicles removed from the road
440
ity and the
Carbon dioxide emissions from oil
4,900 barrels
installation
Carbon dioxide emissions from homes using electricity
320
of 3 solar
Carbon sequestered in tree seedlings
54,000
biosolids
Carbon sequestered in US forests
1700 acres
dryers, supCarbon sequestered in forests preserved from conversion to cropland
16.3 acres
plemented
Greenhouse gas emissions avoided by recycling wastes not landfilled
800 tons
with solar
Carbon dioxide emissions from propane cylinders not used for home barbecues 88,000
floor heatCarbon dioxide emissions from railcars of coal not burned
9
ing.
By James Newton, P.E., Environmental Program Manager

E

Carbon dioxide emissions from coal fired power plants

0.0006
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Co-worker’s passing raises benefit questions
Q.

The recent death of a co-worker has me
wondering exactly what life insurance benefits
my beneficiary is entitled to. Can you explain?

paid out. The figure cannot be direct deposited, it
must be a hard check written out to the Estate of
the deceased.

Q.

What about my final paycheck? Where does
Everyone was shocked and saddened by the
it go?
death of Planner II Kelly Crumpley, a 14-year
. Like the paid vacation and sick leave, the final
County employee. It reminds us all that life is
short and some preparation will make it easier for
check cannot be direct deposited. It has to be a
your survivor(s). The County provides a life insurhard check made payable to the Estate of the deance benefit equal to one times your salary to be
ceased. These final payments may not be readily
paid to your designated beneficiary upon your
available for use by your spouse or beneficiary,
death. It is important to update your beneficiary
especially if you have separate checking accounts.
form after a life changing event such as a divorce,
Such funds are intended to be used to pay the deor the “ex” could get a few thousand dollars. Or if
ceased person’s debts, so prepare a will now. It is
you fail to designate a secondary
free and easy through CIGNA.
beneficiary, and your primary
And my pension, how is it disbeneficiary dies with you or before
tributed?
you—then no one gets the benefit.
If you are unsure who you desigIf an employee passes before
nated, stop by the Personnel Office
The purpose of Q & A is to educate vesting, then his/her contributions
to update your forms.
and encourage work related discourse are reimbursed in the final paycheck
among staff about County policies,
made payable to the Estate. If the
How will my beneficiary
work practices, and employee issues.
know they have money coming?
It is not intended to promote unproduc- employee is vested, the beneficiary
tive gossip or speculation about the will begin receiving the designated
We will try to contact them, author of a question. Unless otherwise pension on the date the decedent
but it would be helpful for you to noted, all questions contained herein would have. Those with 20 or more
let them know now to contact us if have been crafted by Personnel Office years of service would begin when
staff and may or may not reflect actual
you die.
the employee would have turned 55;
questions asked. -Personnel Director
age 60 for 15-19 years; and age 62
How long will my beneficifor less than 15 years. If no beneficiary is desigary have to wait to get the check?
nated, then no one receives the pension. Spouses
are automatically entitled to 50%, even if not forWe have to submit a death certificate with
mally designated as a beneficiary. If you are not
the claim form, so the beneficiary has to get an
sure who you designated and you are not married,
original certificate to us—sometimes that can take
then stop by the Personnel Office to check it out.
2 weeks. It takes about 10 days after submission
for a check book to arrive by mail to the beneficiWhat happens to my family’s health and
ary’s home. It can be used like a check book to pay
dental insurance coverage if I die?
expenses, or one check can be written transferring
The coverage terminates on the date of death,
all the funds into a personal bank account.
but they would be eligible for continuation coverWhat happens to my accrued vacation and
age under COBRA. They will need to pay the full
sick leave?
premium within 60 days and monthly thereafter.
A surviving spouse with kids could pay as high as
According to the Personnel Ordinance, all
$1,175 per month. Dental is $63 a month. Keep in
accrued vacation and one-half of accrued sick
mind it could be a month before the life insurance
leave up to a maximum of 45 full days will be
benefit is actually paid, so put some money aside.
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Q.
A.
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