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 A Newsletter Published by Kent County Levy Court for its Employees    November 2008 

Employee  
of the Month 
James Pritchard 

The Kent County department heads have selected 
JAMES E. PRITCHARD from the Office of the Kent 
County Comptroller as the November 2008 Employee 
of the Month.  

Jim is the Deputy Comptroller and has 
worked for Kent County since February 1993, first as 
a Deputy Sheriff and then in the Comptroller’s office 
for the last 12+ years. He is responsible for managing 
the office on behalf of the elected official, which en-
tails review of all disbursements for compliance with 
County policy and procedures, preparation of checks,  
and auditing of community service grants. 

Over the years, Jim has been involved in the 
successful transition of financial software and up-
dates as well as modernization of the check produc-
tion and authorization system. He has also been in-
strumental in the resolution of invoicing disputes and 
timely completion of various internal audits.  

According to a co-worker, Jim is devoted, 
thorough and dedicated to the completion of his as-
signed duties. “He has a very analytical mind and 
possesses the highest integrity,” says Comptroller 
Peggy Talley.  

Congratulations Jim on a job well done! 

COMING NEXT MONTH: 
>   Who is up for “Employee of the Year”? 
>   Did enough pennies fall from heaven? 
>   How did the United Way campaign go? 
IN THIS MONTH’S ISSUE: 
18 - A’s to Your Q’s           4 - Mark Your Calendar 
4 -   Birthdays    4 - On The Move 
6 -   From The Stacks        6 - Recipe of the Month 
Kent Connections is published for the employees and retirees of Kent 
County Levy Court using Microsoft Publisher® & Microsoft Power-
Point®. Comments, suggestions and story ideas should be addressed 
to: Kent County Personnel Office, 555 Bay Road, Dover, DE 19901, 
or given to Allan Kujala, Sophie Dear, Cathleen McLean, or Yvonne 
Messina. Or, call the Personnel Office at 744-2310. 

 

2008 election 
results are in, & 
the winner is... 

Democrats sweep all County seats 
By Allan Kujala, Personnel Director 

Change was the theme in National and Statewide 
contests, and “historic” also comes to mind as Amer-
ica elected Barack Obama as President and Dela-
ware’s own U.S. Senator Joe Biden as Vice-President. 
In local races, the Democrats continued on a roll 
started last election by capturing the 5th District Levy 
Court seat and all the Row Offices on November 4.   
 The five-man Democratic edge on Levy Court 
grew to six of seven with the election of GEORGE W. 
“Jody” SWEENEY over incumbent Republican Com-
missioner W.G. EDMANSON II (5th District) as well 
as the re-election of Commissioner ALLAN F. ANGEL 
(3rd District) to a second term over Republican David 
L. Anderson.  Commissioner P. BROOKS BANTA (1st 
District) was unopposed and coasted to a fourth 4-
year term. 
 Three of the six row officers were up for elec-
tion this year, with the most contentious contest re-
sulting in Deputy Recorder of Deeds GEORGETTE 
WILLIAMS defeating Steven Artz of Smyrna for the 
open Comptroller seat being vacated by MARGARET 
TALLEY, who decided not to run for re-election after 
16 years.  Register of Wills THOMAS WEYANT hand-
ily won a third term over John J. Friedman of Dover. 
The easiest win for the row officers was reserved for 
Clerk of the Peace LORETTA WOOTTEN, who ran for 
a second full term without an opponent. 
 The newly elected officials will officially take 
office on January 6, 2009.  Levy Court will reorganize 
at the January meeting with the election of a Presi-
dent and a Vice-President, committee chairmanship 
appointments, and adoption of rules of procedure.   
Formal swearing in ceremonies for the newly elected 
or re-elected candidates typically occur during the 
month of December. 
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EOM 
INSIGHT 
Name: JAMES PRITCHARD 
Job: Deputy Comptroller 
Years with the County: Almost 16 
Education: Smyrna High School; Wesley College – 
Liberal Arts; RCA Technical Institute – Basic Electron-
ics & Computer Fundamentals Degree; Kent County 
Vo-Tech – Electrical Apprentice I 
My role as a County employee: Deputy Comp-
troller; previously served as a Deputy Sheriff 
What keeps my job interesting: Constantly try-
ing to stay ahead of everything and review as many 
expenses as possible. 
What gives me a sense of accomplishment 
on the job: To do the job to the best of my ability 
Professional advice I would like to offer to 
other County employees: To work hard and be 
considerate of other employees. 
Family: Cath (wife of 39 years); two fish – Mutt and 
Jeff; four brothers and their families 
After work I enjoy: Cruising in the convertible, 
motorcycle riding, boating, and other hobbies. 
Favorite old movie: Bullitt 
Favorite TV show: CSI Miami 
Favorite sport: Football 
Favorite music: Oldies 
Favorite Kent County restaurant: Shuckers 
Favorite Kent County event: Car show at Har-
rington Fairgrounds 
People (living or dead) I’d invite to dinner: 
Wife, parents, and in-laws 
I’m most proud of: My wife’s strong attitude and 
our new home 
Pet peeve: Cell phone use while driving and cell 
phone manners 
If I’ve learned one thing in life, it’s: You can 
only take it one day at a time. 
Life goals and values important to me: Work-
ing hard, being honest, and doing your best 
Characteristics and values important to me: 
Dependability and honesty, and hard-working 
Who has had the most impact on my life: My 
parents 
Personal goals I have accomplished or 
would like to accomplish: “Retirement” 
If I could have been in any profession of my 
choosing, I would have been a: Race car driver 
(Continued on Page 14) 

A Monthly Contest 

A free movie ticket will be given to the first two em-
ployees who find the last four dig-
its of his/her Social Security num-
ber in the current issue of Kent 
Connections and contacts the Per-
sonnel Office at 744-2310. Levy 
Court Commissioner P. BROOKS 
BANTA, KRIS CONNELLY from the 

Division Planning, and MICHELLE LAPINSKI from the 
Department of Community Services, spotted their num-
bers in the October newsletter. It’s that easy to win!    

Kent Co. Employee Obsessions 
 Take a minute to visit the display case on the 
first floor of the Kent County Adminis-
trative Complex which features a me-
nagerie of coffee pots from around the 
world collected by CATHLEEN “Cat” 
McLEAN, Payroll Administrator in the 
Personnel Office.  In the second floor 
display case, check out the colorful and 
unique postage stamps amassed by 
temporary Library Clerk TERESA ALLEN  
 Got an interesting hobby or like to collect lim-
ited edition baubles?  How about a collection of trinkets 
from far-away lands? Then show off your talent for 
amassing things—it may interest others as well.      

HOW TO BE EXCEPTIONAL 
CUSTOMER SERVICE—c. Develop and implement work 
methods which complement diverse characteristics of 
customers;  d. Develop and implement work processes/
approaches that contribute to fulfilling customer service 
needs at a high level; e. Collect information and de-
velop resources to address situations in which customer 
needs are not met and which assist customers in 
“bridging the gap”; ... 
G.A.U.G.E.—Kent Co’s performance assessment tool                

Go Green Kent Co! 
Compost your food scraps. 

 

 Composting helps reduce the amount 
of waste you send to the landfill.  In the 
process, you create free, healthy fertilizer 
for your garden or your neighbor’s—or 
lobby for a community garden.   GO GREEN! 
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Operation North 
Pole lands at 

Admin. Complex 
By Robert Probst, Recreation Program Supervisor III 

Christmas is just around the corner and once again 
the Kent County Administrative 
Complex will be transformed 
into Santa’s workshop for 
“Operation North Pole” on 
Monday, December 8. 
“Operation North Pole” gives 
children the opportunity to talk 
with Santa on the telephone.  
 Volunteers act out the 
part of Santa Claus and tele-
phone operators.  Last year, 
thanks to our volunteers, we 
called over 700 children. This 
year, we expect to call just as 

many children, if not more.   
We need volunteer Santa’s and telephone 

operators on Monday, December 8 from 5:00 – 7:30 
p.m. (If you have participated before, you may show 
up at 5:15 p.m.). Participants will meet in the front 
atrium of the Administrative Complex.  Please call me 
at 744-2493 if you would like to participate in our 
event. 

Spread the word to friends, relatives, and co-
workers who may also be interested in spreading a 
little Christmas cheer.  Since this will be held during 
the dinner hour, food will be provided.    

County converts 
extra room into 
wedding chapel 

By Allan Kujala, Personnel Director 

Hallway weddings are a thing of the past with the 
recent conversion of a small conference room on the 
first floor of the Kent County Administrative Complex 
into a wedding chapel for couples seeking to ex-
change vows in front of Clerk of the Peace LORETTA 
WOOTTEN. 
 The 10-foot by 17-foot room was cleared of 
furniture, freshly painted, and decorated with white 
lace drapes. The wedding arch previously located 
near the base of the building’s main stair case was 
relocated to the chapel along with nine chairs.  
 “The new wedding chapel is very nice,” com-
mented Wootten. “It has a lot more privacy for the 
couples and is more personal. I want to thank the 
Levy Court and County Administrator for finally get-
ting it done. We have been talking about it for a long 
time. It is not the ultimate solution, but it is better 
than holding the ceremonies in the hallway.” 
 According to Wootten, couples have been 
very complementary of the new chapel and appreci-
ate the special decorative touches.  She intends to 
add other wedding related items and change the 
decorations to reflect the changing seasons. 
 Approximately 1,100 marriage licenses are 
issued annually by the Kent County Clerk of the 
Peace Office and of those about 300 are married in 
the County Complex.  

Clerk of the Peace Loretta Wootten adjusts chairs in the 
new wedding chapel in the Administrative complex.  

Levy Court oks pension 
definition amendment 

By Allan Kujala, Personnel Director 

At the request of the Personnel Administration 
Board, which among other things adjudicates pen-
sion disputes, the Levy Court approved an amend-
ment last month to clarify the definition of salary. 
 The County’s pension ordinance has always 
factored the pension benefit on the retiring em-
ployee’s base salary, but over time annual compensa-
tion has expanded to include such things as longev-
ity, out-of-grade pay, employee of the month sti- 
(Continued on Page 15) 
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z On the Move. . .
Compiled by Yvonne Messina, Personnel Technician I 
Promotion 
09/29/08  WILLIAM CLEVENGER, Dispatcher I, 
Grade 8 to Dispatcher II, Grade 9, Public Safety/
Emergency Services 
Milestones 
10/08/1973 WILLIAM R. DEMPSEY, Assistant Direc-
tor of Public Safety/Division of Emergency Commu-
nications—35 years 
10/17/1983 JOYCE MELVIN, Receiver of Taxes & 
County Treasurer—25 years 
10/06/1993 DIANE LOCKERMAN, Property Special-
ist III—15 years 
10/04/1993  ANGELA SHORT, Administrative Secre-
tary—15 years 

MARK YOUR 
CALENDAR 
November 4, 2008 - Election Day. County 
offices closed. Remember to vote! 

November 5, 2008 - Blood Pressure Checks 
at the Wastewater Facility from 2:00-4:00 p.m. 

November 11, 2008 - Veterans Day holiday.  
County offices closed.  

November 12, 2008—Blood Pressure Checks 
at the Library at 9 am. Kent County Administrative 
Complex Room 257  9:30—11:30 a.m. 

November 12, 2008 - L&W Insurance rep. 
available to answer health insurance questions from 
1:00—2:00 p.m., Kent County Administrative Com-
plex Room 213. 

November 19, 2008 - Staff Development 
Session will be held at 9:00 a.m. and 3:30 p.m. in 
Room 220 A/B in the Kent County Administrative 
Complex. 

November 19, 2008– Employee Council Hot 
Dog Sale 11:30—1:00. 
November 27, & 28, 2008 - Thanksgiving 
Holiday.  County offices closed. 

COUNTY  

BIRTHDAYS 
 

NOVEMBER 
01 Kevin Sipple, Public Safety/Emergency Comm. 
04 Timothy Wyatt, Public Safety/EMS 
05 Robert Lankford Sr., Public Works/WWF 
07 Susan Hitchens, Finance 
08 Connie Butler, Community Services/Libraries 
09 Charles Wilt, Board of Assessment 
12 Christina Morton, Planning Services/I&E 
13 John Schulties, Planning Services/I&E 
14 Marvin Millman, Public Works/WWF 
16 Frederick Strauss Jr., Community Services/Parks 
16 Ronald Bowman, Administration-IT 
16 Michael Bundek, Public Safety/Emer. Comm. 
16 Megan Reedy, Public Safety/EMS 
16 Michelle Zaffora, Public Safety/EMS 
17 Ronald Short, Jr., Public Safety/Emer. Comm. 
20 Thomas B. Crowder, Public Safety/EMS 
23 John Webb, Public Works/Engineering 
25 Marc St. Jean, Planning Services/I&E 
28 David Mick, Public Safety/EMS 

DECEMBER 
02 Chris Austin, Public Works/WWF 
04 Albert Biddle, Planning Services/Planning 
05 Stephanie Zerhusen, Finance 
07 Rob Pierce, Public Works/Engineering 
12 Eugene Tucker, Public Safety/Emergency Comm. 
13 Ralph Poore, Public Safety/EMS 
13 Jim Pritchard, Comptroller’s Office 
13 Keith Schwamberger, Public Works/WWF 
16 John Zistl, Public Works/Facilities Mgmt. 
18 Dick MacDonald, Public Works/Facilities Mgmt. 
18 David Abramson, Public Safety/EMS 
21 Nancy Glenn, Planning Services/I&E 
22 Christina Miller, Deeds Office 
22 Zachary Lawson, Public Works/WWF 
25 Annette Whitby, Public Safety/Emergency Comm. 
25 Richard Schlauch, Public Safety/EMS 
26 Kevin Curtis, Administration-IT 
26 Robert Skripko, Public Works/Engineering 
29 Scott McMillon, Public Safety/EMS 
29 Dirk Yoder, Public Safety/EMS 
29 Mary Ratliff, Administration-IT 

Discount Movie Tickets 
Discount movie tickets to Dover Mall’s Carmike Thea-
ters are available for sale in the Personnel Office.  
 The discount tickets cost $6.00 each and can 
be used at any scheduled time, but cannot be used dur-
ing the first 14 days of any Sony® movie.   **5807** 

High Praise  n 
Kudos to SHIRLEY GOODWIN, Planning Division, for 
a recent Constituent Comment Card praising her for  
“great customer service.” Way to go! 



Page 5                 Kent Connections           November 2008           

More to GIS 
than just maps—  
Celebate Nov. 19 

By Danielle Lamborn, GIS Technician III & 
Dorothy Martin, Technology Administrator 

Have you ever wondered how pilots navigate their 
aircraft?  Or wondered 
how GPS operates?   
 You can find out 
the answers to these ques-
tions and experience other 
activities being put on by 
the Delaware Geographic 
Data Committee (DGDC) 
in November.    
 On November 19, 
2008, over 80 countries in 
the world will be celebrat-

ing Geographic Information System (GIS) Day.   
In 1987 GIS Day was formed, by the National 

Geographic Society, to expose society to the technol-
ogy that exists in the GIS world.  It is all about edu-
cating and becoming more aware of the importance 
of the applications that help us identify longitude and 
latitude, storing and presenting geographic data, and 
the analysis of this information. 

There are several departments in Kent 
County which use GIS. Public Works uses it for sewer 
management, street light and trash districts.  The 
Planning Services Department uses GIS for parcel 
maintenance, 911 addressing, also Land Use Planning 
and most recently utilized in the update of the Com-
prehensive Plan.   

While GIS is not only important for planning, 
it is a key factor used in the Department of Public 
Safety’s dispatching of emergency response crews to 
help save lives.    

Kent County’s DANIELLE LAMBORN and 
DOROTHY MARTIN are members of the DGDC and 
the sub-committee for GIS Day.  Come see them and 
get involved in Delaware’s GIS Day events on Novem-
ber 19, 2008 at the Air Mobility Command Museum 
of Route 9 next to Dover Air Force Base.   

The activities are open to the public from 
5:30-8:00.  Bring your child to experience such activi-
ties as the 20-foot Earth Balloon, a flight simulator, 
and climb into some of the restored aircraft. 

Annual summaries 
show high value of 

County benefits 
By Allan Kujala, Personnel Director 

Employees will know exactly what their benefits 
cost the County gov-
ernment during Fis-
cal Year 2009 thanks 
to Benefit Summaries 
to be distributed to 
all full-time employ-
ees on November 14. 
 The summa-
ries are prepared and 
distributed by the Personnel Office in order to make 
employees aware that benefits add up to a significant 
cost, oftentimes totaling more than one-half of the 
employee’s annual salary. 
 The Benefit Summary specifically details the 
cost of 12 paid holidays, annual vacation leave, the 
value of sick leave, the County’s share of Social Secu-
rity and Medicare taxes (7.65%), life insurance, long-
term disability insurance, medical insurance, dental 
insurance, Blood Bank membership, longevity pay, a 
retiree benefits contribution and a pension benefit 
contribution, which assumes the employee vests with 
5 years of service. 
 A value was not estimated for the following 
benefits, but the County bears a cost to provide them: 
compassionate leave, unemployment insurance, ser-
vice recognition awards, tuition assistance, training 
costs, deferred compensation, personal supplemental 
insurance plans, Family & Medical Leave Act protec-
tion, deferred compensation (457) benefits, travel 
accident insurance, and the Section 125 cafeteria 
plan, which permits the deduction of medical ex-
penses from gross pay before state and federal taxes 
are calculated.  
 During Fiscal Year 2009, a total of 
$6,432,070 was budgeted for employee benefits. 
Many times employees forget that they are compen-
sated more than just the gross amount indicated on 
their biweekly direct deposit statement. For instance, 
a County employee earning $25,000 per year with 5 
years of service with family medical would typically 
receive an annual benefit value of $21,675.20. 
 For more information about County provided 
benefits, contact the Personnel Office at 744-2310.  
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FROM  

THE 
STACKS 
By Sandra Hanggi, Library Technician 
 

Fearless Fourteen 
By  

Janet Evanovich 

Fearless Fourteen is the latest novel by Janet Evano-
vich.  It is ranked up there as one of the best by some-
one (me) who has read all of them.  All the characters 
are back in rare form.  Lula, Grandma, Joe, etc…
Personal vendettas, hidden treasure, and a monkey 
named Carl will send bounty hunter Stephanie Plum, 
plum crazy! 

The crime?  Dom Rizzi robbed a bank, stashed 
the money and did the time.  His family couldn’t be 
more proud.  Joe Morelli is Dom’s cousin.  He is the 
gorgeous town cop, then there is Stephanie Plum, all- 
American girl with acid reflux.  Between her and Joe 
they have to track this loser down.   

Complications?  Murder, kidnapping, destruc-
tion of personal property.  People are breaking into 
houses and dying in basements.  Stephanie will do her 
best to capture these felons, but she has more good 
luck than talent, not to mention a crazy family.  Her 
grandmother totes a Glock in her purse and her 
mother nips the bottle at every kitchen visit.  Enter the 
monkey Carl.  You get the picture.  Totally funny from 
the beginning with Lula (her co-bounty hunter) obsess-
ing about a greasy breakfast she is craving.   

Don’t miss this one, its well worth the reading 
and you will definitely laugh out loud.  It takes a lot to 
make me laugh out loud reading a book, and this does. 

Recipe of the Month e
By Sophie F. Dear, Personnel Technician II 
 

THANKSGIVING 
STUFFED ONIONS 

 
4 large onions (about ¾ pound each) 
¼ cup chicken broth 
¼ cup heavy cream 
½ teaspoon sugar 
Salt and pepper 
1 cup cooked turkey stuffing 
6 tablespoons cranberry sauce 
2 cups chopped cooked turkey 
½ cup turkey gravy or chicken broth 
1 1/3 cups mashed potatoes 
 

Preheat oven to 425 degrees F. 
 Cut the top ½-inch from each onion, peel 
the onions, and with a melon-ball cutter scoop out 
the centers, reserving the onion pieces, leaving 2 
layers of onion or 1/3-inch-thick shells, leave the 
bottoms slightly thicker. Transfer the reserved on-
ion pieces to a 13-by-9-inch glass baking dish. Driz-
zle the broth over them, and arrange the onion 
shells, inverted on top. Cover the dish tightly with 
foil and bake the onions in the middle of the oven 
for 45 to 50 minutes, or until the shells are just ten-
der. Remove and reserve the shells. Into the onion 
pieces, stir the cream, the sugar, and salt and pep-
per, to taste, and bake the mixture, uncovered, stir-
ring occasionally, for 25 minutes. 

While the onions are baking, in each re-
served onion shell, layer ¼ cup of the stuffing, 1½ 
tablespoons cranberry sauce, and ¼ cup of the tur-
key. Holding each shell in one hand, pack the lay-
ers lightly. Arrange the stuffed onions on top of the 
baked creamed onions and pour 2 tablespoons of 
the gravy on top each stuffed onion. Top each 
stuffed onion with 1/3 cup of mashed potatoes, 
mound them, and score with a fork. 
 Bake the onions, stirring the creamed onions 
occasionally, for 35 to 40 minutes, or until the pota-
toes are golden. 

Servings: 4 
Recipe source: www.foodnetwork.com 

High Praise  n 
Give a Gold Star to MARTI STANSBURY, Inspections 
& Enforcement, for recently passing the International 
Code Council M1—Residential Mechanical Inspector 
certification exam.  Pride always shows through!! 

Trick -or-Treat Candy Guess 
Did you submit a guess last month as to how much 

candy the average pumpkin 
bucket can hold?   
 Well, 53 of your co-
workers did and the winner was 
LIZ PERRY, Custodian in the Ad-
ministrative Complex with a guess 
of 328, which was closest to the 
actual 333. 

 Congratulations on your win!   **8495** 
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Special Ops 
goes green with 

solar power 
By Lt. David Mick, EMS Special Operations Supervisor 

When a disaster response team is called to action 
they are assumed to be 
completely self-
sufficient for at least 72 
hours.  This means they 
bring with them all the 
rescue equipment, but 
also all the food, water, 
and sheltering they may 
need for those three 

days.  The reasoning behind this practice is that in the 
stricken area the critical infrastructure will have been 
severely damaged or destroyed.  There will be no elec-
tricity; no potable water; no food storage; etc.   

The usual method of sustaining electrical 
power for a rescue team is to bring along generators.  
Generators require fuel to keep them running.  It is 
quite a logistical challenge to bring enough fuel with a 
team to keep thing up and running for that three day 
stretch.  Establishing a fuel source is one of the top 
priorities for those responders who are tasked with 
establishing and maintaining the Base Camp.  Some-
times there is even a sort of “full cycle” system set up 
in which the fuel guzzling generator is used to power 
the fuel pumps so that the empty fuel cans may be 
refilled to feed the fuel guzzling generator. 

Kent County Public Safety has been involved 
with the fire service Technical Rescue Team and, as 
part of that commitment, has taken the responsibility 
for Base Camp operations.  Up to this point the equip-
ment we have accumulated has been the typical shel-
tering and generators.  The news is the addition of 
solar power to the resources available to our respond-
ers.  Just in service is the Innergy IPS 200 system.  
The system collects solar energy through four solar 
panels and coverts it into 1500 watts of 120 VAC 
power.  This is enough “house current” to operate sev-
eral laptop computers, a couple of battery chargers, a 
water purification unit, small refrigerator, and a light 
or fan.  This is enough to keep a Command Post or 
Base Camp going and as long as the sun shines no 
fossil fuels are required.  Along with this system we  
(Continued on Page 16) 

Learn how to  
work safely at 

staff development 
By Sophie F. Dear, Personnel Technician II 

This month’s employee development session will 
focus on employee 
safety and include 
types of safety, ac-
countability, ergo-
nomics, hazard identi-
fication, injury report-
ing, stress, wellness, 
and workplace vio-

lence. Office safety, Public Safety safety (no, that was 
not an error), wastewater operations safety, and trav-
eling employees’ safety will be discussed.  The ses-
sions will be held on Wednesday, November 19, 
at 9:00 a.m. and 3:30 p.m. in room 220 A/B in the 
Kent County Administrative Complex.  

To sign up for a session, contact me in Per-
sonnel at 744-2312, by e-mail (if you have a list), or 
in person. If you initially forget to sign up and wish 
to attend, or discover that you will be able to attend 
on the day of the training session, simply show up 
and sign in. 

Employees who attended an October session 
for Basic Excel were RONALD BOWMAN, KEVIN 
CURTIS, MARY EISENBREY, JUNE GLADDEN, 
KATHY GOODEN, SHIRLEY GOODWIN, DAVID 
GRYGO, KELLY HENSON, EVELYN JOPP, DANIELLE 
LAMBORN, JANET LLOYD, DIANE LOCKERMAN, 
JACK LOFTIN, GALE MAAS, WAYNE McCARTY, 
DANIEL McLAUGHLIN, YVONNE MESSINA, ELLEN 
MITCHELL, PATRICIA ORONA, DEBBIE PALMER, 
KATHY PHINNEY, SHEILA ROSS, KEVIN SIPPLE, 
CARL SOLBERG, GENE TUCKER, ROBERT WATTS, 
and JAMES WELSH.  

Employees who attended an October session 
for Advanced Excel were GLENN BENNETT, RONALD 
BOWMAN, KEVIN CURTIS, TRUCY DRUMMOND, 
ALLAN KUJALA, DANIELLE LAMBORN, WAYNE 
McCARTY, CAT McLEAN, HANS MEDLARZ, YVONNE 
MESSINA, ROBERT REBECK, SHEILA ROSS, JEREMY 
SHEPPARD, KEVIN SIPPLE, and ROBERT WATTS. 

Thank you for your continued interest in em-
ployee development! 
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EMPLOYEE  
COUNCIL  
NEWS 
By Michele Lapinski, Employee Council Secretary 

The Council will be holding a hot dog sale on 
Wednesday, November 19 in the Administrative 
Complex kitchen from 11:30 a.m. – 1:00 p.m. (or 
while supplies last).  Enjoy chips and a hot dog with 
all your favorite condiments for just $2.00.  Treat 
yourself (and maybe a co-worker or two) to a “hump 
day” lunch at a great price. 

As has previously been reported, the Holi-
day Dinner/Dance will be held on Saturday, 
December 6 from 6:30 p.m. to midnight at the 
Camden-Wyoming Volunteer Fire Company.  
Tickets for the event will be available beginning 
November 3 – November 20 (noon deadline).  
As always, Kent County employees, row officers and 
elected officials are free.  The cost for County retirees 
is just $8, with guest, commission and board member 
tickets at $16.00. 

Dinner/Dance tickets can be obtained from 
JENNIFER GRAHAM (Public Safety), CYNDI LAIRD 
(WTP), and MICHELE LAPINSKI (main admin build-
ing, P&R).  Payment can be made by either cash or 
check payable to Kent County Employee Council. 

In addition to a buffet dinner, there will also 
be door prizes, the presentation of the 2008 Kent 
County Employee of the Year, a 50/50 raffle, DJ en-
tertainment and a cash bar.  The dinner menu will 
include roast beef, chicken parmigiana, tossed salad, 
mashed potatoes, vegetable, rolls, and assorted cakes 
and pies for dessert.  Dinner service will begin at 
7:00 p.m. 

We hope to see you all there! 
The holiday luncheon has been scheduled 

for Wednesday, December 17 from 11:30 – 
1:00 p.m. in room 220 A/B.  This year, the Em-
ployee Council will be having the entire luncheon 
catered!  Jimmy’s Grille will be providing a full holi-
day-inspired spread for all Kent County employees, 
row officers and elected officials, free of charge! 

The menu will include baked ham, turkey 
with dressing and gravy, baked apples, vegetable, 
macaroni and cheese, sweet potato soufflé, potato 
salad, cole slaw, homemade rolls and assorted des-
serts.  We’ll also have door prizes and a 50/50 draw-
ing. 

This is our way of saying “THANK YOU” for 
(Continued on Page 13)  

Which Cell Phone Is Right For Me? 
By Ron Bowman, Computer Support Technician I 

There are way too many cell phones on the market 
to write about in a short article.  When it comes to 
cell phones I must say I’m one sided.  I am hooked on 
the Blackberry or commonly referred to as 
“crackberry”.  It is nicknamed that because it can be 
addictive.  There are many different models of Black-
berry’s to choose from ranging in price from $80 to 
$300.  That price of course does not include the data 
plan which I will talk about later.  The Blackberry is 
mostly thought of as being used for business rather 
than personal but that is changing.  Let me tell you 
about some of the features that the Blackberry offer.   

Most models (except the Pearl) have a 
“QWERTY” keyboard which means it is similar to a 
PC keyboard.  The top row of letters on the left side 
of the keyboard spells “qwerty”.    There are many 
applications, games, themes, wallpapers and ring-
tones that you can download for free.  Two common 
sites are: http://www.eveek.com/ and http://
www.crackberry.com/ .    

 For the real geeks there is an application 
that will allow you to use your Blackberry to access 
your PC from anywhere as long as you have the client 
software installed on the PC and your Blackberry.   
Yes, I tried it, but removed the software because of 
some glitches.  I guess that qualifies me as a real geek 
(as if you didn’t know).    

You can have up to 10 e-mail accounts on the 
Blackberry.  I had five at one time but removed the 
junk e-mail account.  The junk e-mail is the one I use 
when you have to fill out a form and one of the re-
quirements is a valid e-mail account. 

The Blackberry is like having a mini-
computer in your hands.  You can surf the web, view 
spreadsheets, documents, pdf’s, videos, play music, 
instant message, etc.  You can also get instant access 
to news, sports, entertainment, weather, markets or 
any other RSS feeds you want.  You can sync it up to 
your calendar and address book in Outlook or Group-
Wise.  I know some of you may say you can do that 
on your cell phone and it isn’t a Blackberry.  That’s 
true, many newer cell phones can do some of those 
things but there are certain things you can do on a 
Blackberry that you can’t do on a cell phone. 

One thing you can do on a Blackberry is  
(Continued on Page 10) 

Tech 
Talk 
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By Sophie F. Dear, Personnel Technician II 

The pancreas is an abdominal gland, about six 
inches long and sur-
rounded by the stomach, 
small intestine, liver, 
and spleen. It is shaped 
like a flat pear. The wide 
end of the pancreas is 
called the head, the mid-
dle section is the body, 
and the thin end is the 
tail. The uncinate proc-
ess is the part of the 

gland that bends backwards and underneath the head 
of the pancreas.  

The two main functions of the pancreas and 
exocrine and endocrine. The exocrine function in-
volves the creation of enzymes that aid in digestion. 
The endocrine function involves the production of the 
hormones insulin and glucagon. Islet cells in the pan-
creas produce and secrete insulin and glucagon into 
the bloodstream, which work together to keep the 
proper level of sugar in the blood. 

Pancreatitis is an inflammation of the pan-
creas. The pancreas secretes enzymes that flow into 
the small intestine through a system of pancreatic 
ducts. The enzymes help to digest the fats, proteins, 
and carbohydrates in food. Typically, these enzymes 
are not activated until they reach the small intestine. 
If they become active inside the pancreas, they will 
begin “digesting” it causing damage to the organ. The 
main symptom of pancreatitis is pain in the upper 
abdomen that may spread to the back, and is often 
more severe after eating. Other symptoms include a 
swollen and tender abdomen, nausea, vomiting, fe-
ver, and rapid pulse. The type and severity of symp-
toms vary with each individual and with the type of 
pancreatitis.  For most cases of pancreatic cancer, the 
cells that line the pancreatic duct are involved. This 
type of pancreatic cancer is an exocrine tumor known 
as adenocarcinoma. A less common type of pancre-
atic tumor begins in the islet cells of the pancreas and 
is known as an endocrine tumor. 

Chronic pancreatitis does not resolve and the 
pancreas is slowly destroyed. Hereditary pancreatitis 
involves repeated episodes of acute pancreatic attacks 
that can lead to chronic pancreatitis. Both chronic 
and hereditary pancreatitis are risk factors for pan-
creatic cancer. It is estimated that approximately four 
percent of patients develop pancreatic cancer within 
20 years of diagnosis of chronic pancreatitis. Indi-
viduals with hereditary pancreatitis seem to have as 

Chronic pancreatitis often precursor for cancer 
much as a 40 percent lifetime risk of pancreatic can-
cer. In both cases, it is believed that pancreatic cancer 
develops as a result of prolonged tissue damage from 
chronic pancreatitis. A low-fat diet and medical inter-
vention that reduces the severity of the pancreatitis 
may help protect the pancreas. 

Diagnosing pancreatic cancer may be hard. 
Symptoms are not always clear and usually develop 
slowly. If a person is experiencing symptoms that 
suggest pancreatic cancer is present, an array of tests 
may be performed to make an true diagnosis. 

Usually, the doctor will ask the patient about 
medical and family history and will do a physical 
exam. The doctor will examine the patient’s body, 
including skin and eyes, and feel the abdomen to 
check for changes in the area near the pancreas, liver, 
and gallbladder. Blood, urine, and stool tests may be 
ordered. 

There is currently no easy blood test for pan-
creatic cancer. People with pancreatic cancer often 
have high levels of bilirubin and liver enzymes in the 
blood. Other diagnostic and tumor measurement 
tools used to check people with pancreatic cancer are 
CA 19-9 Radioimmunoassay (RIA) test (a blood test), 
Positron Emission Tomography (PET) Imaging, 
Cholangiopancreatography (ERCP),  and Computed 
Tomography (CT). 
 There are several methods of treatment for 
pancreatic cancer, depending on the type and stage 
of the cancer, including surgery, radiation therapy, 
chemotherapy, biological therapies and/or comple-
mentary and alternative therapies. Patients may re-
ceive one or more of these treatments. Clinical trials 
in pancreatic cancer are also available and should be 
considered for as a treatment option. 
 It is important for those diagnosed with pan-
creatic cancer to seek care from hospitals and/or doc-
tors that give the best quality care, which can be ob-
tained through providers experienced in caring for 
patients with pancreatic cancer. With more experi-
ence, hospitals and doctors may have greater knowl-
edge of the disease and treatment options. 
 Many people with pancreatic cancer experi-
ence important challenges in diet and nutrition. With 
the diagnosis of pancreatic cancer, a healthy diet and 
nutritional plan should be incorporated, and devel-
oped with a doctor or registered dietician. 
 The patient’s nutritional goal should be to 
consume an ample daily amount of fluids, calories, 
protein, and vitamins to keep a desirable weight and 
activity level. Small, frequent meals during the day 
(five or six meals/snacks total), with each having a  
(Continued on Page 10) 
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BENEFIT BLURBS 
By Sophie F. Dear, Personnel Technician II 

One of the County’s lesser known benefits comes to 
us through MHNet, our employee assistance program 
(EAP) provider. In addition to the counseling services 
offered at no charge to County employees, MHNet 
provides us with printed quarterly newsletters and 
periodic electronic informational documents.  

In October, I received a special edition elec-
tronic newsletter for Financial Planning Week, with 
helpful budgeting tips. Their regular monthly news-
letter is electronically sent to me, and many of their 
items have been printed in Kent Connections. In 
honor of Halloween, their October 2008 Balanced 
Living Newsletter includes an article on “13 Ways to 
Make Halloween Safe.” Other topics include 
“Foreclosure Rescue Scams” and “Solving the Breast 
Cancer Puzzle.” Their October Topic Letter “Personal 
Safety” provides tips and suggestions on ways to stay 
safe at home, at work, and in the car. 

If you need some material on a particular 
topic, please let me know and I’ll try to locate it in 
the MHNet system and forward it to you. 

If you have any questions about County 
benefits, please feel free to call the Personnel Office 
at 744-2312. 

(Continued from Page 8) 
called “data tethering”.  You can hook your computer 
(laptop is best) up to your Blackberry and access the 
internet at DSL speed.  Of course there is an extra fee 
per month for that usually around $15.  This comes 
in handy if you are a frequent traveler and don’t want 
to pay the extra fee some of the hotels, airports or 
campgrounds charge.  That’s right you can use your 
PC in the woods depending on the signal strength on 
your Blackberry.    

If you purchase a Blackberry it comes with 
everything you need to back up all of your data and 
applications to a computer.   A lot of the cells phones 
do not.  You usually have to buy extra software and 
hardware.  If you lose your cell phone then usually 
your phone book calendar and e-mail is gone.  If you 
lose your Blackberry after you purchase another one 
just hook it up to the computer and restore your data. 

The main reason I like the Blackberry is be-
cause of the security feature it has built into it.  You 
can password protect it.  I know you can password 
protect most cell phones but the passwords can be 
bypassed on some cell phones with a few keystrokes.  
The Blackberry is really secure.  If you lose the Black-
berry and have it password protected and someone 
tries to access it they get 10 attempts.  If they fail 
then it is automatically wiped clean.  It erases all of 
the data stored on it.  It is a little bit of a hassle to 
punch in a password to make a phone call but secu-
rity is not suppose to be easy.  If I lose my Blackberry 
I know no one will be able to make calls on it (except 
911) or access any of my personal data.  That is the 
way the manufacturer wanted it.  They believe in 
privacy.  There is no backdoor and they cannot get 
into it.  Not to worry because you can get a replace-
ment and restore the data from the backup.  Every-
one backups their cell phones right?  You should.   

Now, let’s talk about data plans.  They vary 
depending on the carrier you have.  It is usually $25 
a month for 10MB (megabyte) a month download 
which really is not a lot of data.  If you go over then 
they charge you a hefty price per MB.  For $45 a 
month you can have unlimited downloads.    I never 
said the Blackberry was cheap but I think it is worth 
every penny. 

When choosing a cell phone you need to get 
one that will meet your needs and budget.  For some 
it is just a plain phone without a lot of features.  For 
others it has to be the latest and greatest with all of 
the bells and whistles.  Whatever phone you decide to 
get make sure you are happy with it because you are 
usually stuck with it for two years.  **4526** 

Congratulations 
Congratulations to FREDERICK STRAUSS, Parks 
Worker II, and his wife Michelle upon the birth of a 
son, Hunter Frederick Strauss, on October 11, 2008. 
Hunter arrived at 10:48 a.m., weighing in at 7 pounds, 
8 ounces and 20 inches long. Hunter was also wel-
comed by his big sister, Savannah. 

Tech Talk 

Pancreatitis often precursor  
(Continued from Page 9) 
rich source or protein, are usually best tolerated. 

The primary nutrition goals of changes in 
diet are to: 
 Prevent or reverse poor nutrition 
 Maintain dose and schedule of cancer treatments 
 Manage symptoms 

Maintain or improve weight and strength 
Before making changes in diet or using nutri-

tional supplements, it is important to discuss these 
topics with a doctor or registered dietician. 
 For additional resources, the Pancreatitis 
Foundation can be contacted at 866-726-2737, or 
use the website www.pancan.org.  
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What to do if  
wintery weather 

closes offices 
By Allan Kujala, Personnel Director 

It has been a really warm autumn this year, which 
may mean another mild winter.  
Or is it the calm before the win-
ter storms of the century?  
 No one knows for sure, 
so now may be the best time to 
review the County’s inclement 
weather policy. 
 Kent County Levy Court 
Policy 4-2 embodies the proce-

dures for addressing treacherous weather conditions.  
 If County offices are closed or  have a de-
layed opening, it will be announced on  the following 
radio stations: WKEN-1600, WDOV-1410, WDSD-
94.7, WRTX-92.9, WAFL-97.7, or WXPZ-101.3 as well 
as television stations WBOC and WMDT. 
 The message to be broadcast will likely be 
one of the following (listen for “Delaware”, since 
Kent County, Maryland is just across the State line): 
• Kent County Delaware employees—Liberal leave 

is in effect.  Essential employees report as sched-
uled 

• Kent County Delaware employees—Delayed arri-
val (one or two) hours.  Liberal leave in effect. 
Essential employees report as scheduled. 

• Kent County Delaware employees—Offices closed 
for the day. Essential employees report as sched-
uled. 

 “Liberal leave”  means an employee should 
report to work as normal, but is NOT required to re-
port to work.  The employee must promptly call his/
her supervisor to advise if they will not be in.  The 
time off will be deducted from accrued vacation. 
 “Essential employees” are those persons re-
quired to deal with the emergency.  These include 
paramedics, dispatchers, and some wastewater  and 
facilities management workers.  Employees should 
ask their supervisor now if they are “essential”, so 
you know if you have to come to work when it 
snows.   
 For additional information about special holi-
days as a result of inclement weather, please contact 
your department head or the Personnel Office at 744-
2310. 

Kent County earns 
improved Insurance 
Services (ISO) ratings  
By Bret Scott, Public Information Officer 

Homeowners in Kent County can take comfort.  
 Levy Court was 
recently awarded a 
Class Four Building 
Code Effectiveness 
Grading designation by 
the Insurance Services 
Office (ISO).  
 ISO is an inde-

pendent statistical rating and advisory organization 
that serves the property/casualty insurance industry 
that evaluates local government building code adop-
tion and enforcement services. 

ISO analyzes data using a Building Code Ef-
fectiveness Grading Schedule and then assign the 
local government a classification number- which 
ranges from 1-10 – with 1 being exemplary. For Kent 
County, the high rating means lower insurance rates 
for residents within the county’s jurisdiction. 

“We moved from a Grade 5 to a 4 for resi-
dential and from a Grade 7 to a 4 for commercial,” 
says Leslie Persans, Division Head of Inspections and 
Enforcement. Given the grad-
ing system used by ISO, mov-
ing an entire point is a sub-
stantial achievement. One of 
the most notable improve-
ments was Levy Court’s recent 
adoption of the 2006 Interna-
tional Building Code and In-
ternational Residential Code.  

 “We improved in every area,” says Persans.  
“We rated highly because we monitor flood zones. 
Our building construction in flood zones is consistent 
with Federal Emergency Management regulations.” 

Kent County is one of 7,000 jurisdictions that 
utilize the ISO rating. The rating also allows the 
county benchmark its performance against counties 
who have implemented similar building code prac-
tices. 

The division will review the ISO analysis and 
develop a plan of action to improve the county’s score 
even further. “We not satisfied with a grade 4,” says 
Persans. “We are a goal oriented group so there’s no 
reason we can’t make a 3 in five years.” 
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By Sophie Dear, Personnel Techncian II and the ACS 

Did you know that tobacco use is the single largest 
needless cause of disease 
and early death in the 
U.S.? Are you aware that 
each year smoking ac-
counts for 438,000 pre-
mature deaths and 
38,000 nonsmokers die as 
a result of exposure to 
secondhand smoke (ACS 
Cancer Facts and Figures 
2007)? 
 FACT: All cancers 
caused by cigarette smok-
ing could be prevented 

completely. 
On Thursday, November 20, 2008, the 

American Cancer Society (ACS) will urge all Ameri-
cans using tobacco to stop using for the day and be-
come aware of the many support methods offered to 
help quit for good. 

Quitting smoking is hard, but it is a win-win 
fight. By using at least one of the ways listed below 
as your quit attempt, you can double your chances of 
winning. Use more than one of the ideas listed below, 
and double your chances of quitting for good!  

Self help materials are offered to help 
you quit, no matter where you are in the process. 
These materials can help you learn how to plan for 
your quit attempt, develop plans to help with crav-
ings, and avoid relapse once you have quit. These 
materials offer proven, easy-to-follow methods that 
can keep your drive in high gear. 

Support programs can be in an array of 
forms – programs for group smoking cessation or 
phone counseling, or support groups. To learn about 
the options offered in your area, contact the ACS at 
1-800-ACS-2345 or www.cancer.org.  

Telephone counseling is a proven, pri-
vate, counseling program done by phone that will 
support and help you stay focused on your reasons 
for quitting. 

Nicotine replacement therapy (NRT) 
can ease many of the nicotine withdrawal symptoms 
that occur when a person stops smoking. NRT can 
double a person’s chance of effectively quitting. Talk 
to your doctor about a plan that might work for you. 

Don’t be a victim to withdrawal symp-

toms! Cravings, irritability, tension, and lack of con-
centration are all withdrawal symptoms linked with 
quitting tobacco. These symptoms are most common 
in the first two weeks after quitting and are normally 
gone within one month. Fight your withdrawal symp-
toms with one or more of these recommendations: 

Go public. The first few days after you quit 
smoking, spend as much free time as possible in non-
smoking public places (libraries, malls, museums, 
theaters, churches). 

Drink a healthy drink. Don’t drink alco-
hol, coffee, and other drinks you associate with smok-
ing; drink a lot of water and fruit juice instead. 

Need something to do with your 
hands? If you miss the feeling of having a cigarette 
in your hand, put a stand-in in your hand, such as a 
pencil, a paper clip, a coin, or a marble. 

Eat healthy snacks. If you miss having 
something in your mouth, try toothpicks, cinnamon 
sticks, or celery. 

Avoid temptation. Stay away from situa-
tions you link with pleasurable smoking. 

What might the future bring? Expect 
future situations or crises that might make you want 
to smoke again, and remind yourself of all the vital 
reasons you decided to quit. 

Think about your goals. Recall your goal 
and the fact that the urges to smoke will in time pass. 

Be positive. Think positive thoughts and 
try to avoid negative ones. 

Get active! Do short bursts of exercise. Vary 
tensing and relaxing muscles, pushups, and deep 
knee bends; walk up a flight of stairs, or touch your 
toes. 

Reach out for support. Call a helpful 
friend, family member, or telephone counseling coun-
selor. 

Try mini-meals. Eat several small meals 
each day instead of one or two large ones. This main-
tains constant blood sugar levels and helps prevent 
the urge to smoke. Avoid sugary or spicy foods that 
may cause a desire for cigarettes. 

Congratulate yourself. Reward yourself. 
Plan something fun for doing your best. 

Any County employee who smokes and gives 
the Personnel office either a half-pack or whole pack 
of their cigarettes will receive a raffle ticket for a 
“cold turkey.” The drawing will be held on the day of 
the Great American Smokeout®. Please contact the 
Personnel Office if you’re willing to be a “quitter”! 
  

Give up your smokes and go for a cold turkey 



Page 13                 Kent Connections           November 2008           

By MaryEllen Gray, Asst. Director of Planning Services 

After more than two years of work, numerous pub-
lic workshops, and four 
public hearings, the Levy 
Court adopted the 2007 
Comprehensive Plan on 
October 7, 2008.  In addi-
tion, per State Law, the 
Governor must certify the 
Comprehensive Plan based 
on the recommendation of 

the Office of State Planning and the Governors Advi-
sory Council on Planning Coordination and in accor-
dance with Delaware Code.  Gov-
ernor RuthAnn  Minner certified 
the Kent County Comprehensive 
Plan on October 27, 2008.   

The Comprehensive Plan 
represents the County Policy 
with regard to regional land 
management, growth, and devel-
opment issues, the provision of 
essential community services and 
facilities, and safeguards to pro-
mote quality living environ-
ments.  

The Plan is not a deci-
sion on specific land use propos-
als or a zoning map and ordi-
nance.  No zoning classifications 
or regulations were changed when the Plan was 
adopted.  In fact, the Plan includes the same Growth 
Zone boundary reflected in the 2002 Comprehensive 
Plan and reflects the same densities currently in ef-
fect in the County ordinances.   

Rather, the Plan is a framework of goals and 
policies that will guide decision making in order to 
ensure that development occurs in an efficient and 
logical manner while minimizing short and long-term 
costs to the citizens of Kent County.    

Policies articulated in the Plan include: 
• Direct development toward growth zone; 
• Provide parity for landowners outside of 

growth zone; 
• Concentrate infrastructure investment inside 

growth zone; 
• Provide for economic development opportu-

nities; 
• Enable housing choices for all County resi-

dents; 

• Protect natural resources; 
• Protect and enhance sustainability of agricul-

tural industry; 
• Preserve the County’s cultural and historic 

resources. 
 Numerous implementation strategies ranging 

from follow-up specialized plans to specific ordi-
nances are also discussed in the Plan.  Such imple-
mentation actions include: 

• Develop Follow-up Plans 
− Transportation Improvement District 

Plans; 
− Emergency Medical Services Strategic 

Plan; 
− Parks and Recreation Master 
Plan; 
− Sub-Area Plans.  
• Develop Ordinances 
− Revise Transfer Development 
Rights Regulations; 
− Review and revise existing Per-
mitted and Conditional Uses; 
− Adopt performance standards 
addressing site design and architec-
tural elements; 
− Identify regulatory barriers 
that inhibit the creation of afford-
able housing and revise as needed ; 

− Review and revise riparian buffer, tree 
preservation, and tree planting stan-
dards. 

If you are interested in learning more about 
the Plan, it is available on the County’s website and 
versions of the Plan will be available for sale.  In ad-
dition, questions can be answered 744-2471. 

Levy Court adopts 2007 Comprehensive Land Use Plan 

VISION STATEMENT 
To preserve the rural and commu-
nity character of Kent County by 
encouraging the most appropriate 
use of land, water, and other re-
sources that protect the County's 
natural, historic, and cultural re-
sources, allows for economic oppor-
tunity, preserves farmland, man-
ages growth, and provides a safe 
sustainable environment in which 
all citizens may live, work, shop, 
learn, and play. 

EMPLOYEE COUNCIL NEWS 
(Continued from Page 8) 
your continued support of our fundraising efforts 
throughout the year.  We really appreciate it! 

The Employee Council will be continuing the 
successful and popular bi-weekly 50/50 raffles.  Your 
next chances to win will be on November 14 and 26.  

Your Employee Council members are:  Presi-
dent BRENT MOLLOHAN, Vice-President LORI 
SHORT, Secretary MICHELE LAPINSKI, Treasurer 
JAYNE ZERANSKI, members KIMM DIXON, YVONNE 
MESSINA, and PAT ORONA.  **2580**  **6525** 
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CAT BOX  
By Cathleen McLean, Payroll Administrator 
 

Year End 2008 

It is hard to believe that 2008 is swiftly coming to an 
end.  Year-end is a busy time for payroll as this is the 
time to wrap up all the loose ends before the W-2s 
are printed and sent to all of those employees anx-
iously awaiting their arrival. 

Within the next few weeks I will be sending 
out a check off form to each department to verify 
your information.  Each year we try to make sure that 
all information is kept as confidential as possible.  
Please rest assured that the folks who will be han-
dling these documents are employees who have been 
and will be reminded of their responsibility to keep 
this information secure.   

This year-end we will also have several pay-
roll processing weeks that will be short due to holi-
days, which in turn requires early submission of time-
sheets.  The first of the short payroll weeks will be  
the November 14 payroll, due to Veterans Day.  

Please remember that it is the employee’s 
responsibility to get his/her timesheet completed and 
submitted to a supervisor and in turn the payroll co-
ordinator by the end of each week.  Your payroll co-
ordinator will be letting you and your co-workers 
know when completed timesheets are needed for 
each of the payrolls over the next two months.  
Please cooperate as much as possible so that we can 
ensure that everyone gets paid correctly and on time. 

In addition, during the month of December 
your payroll coordinator will be verifying days 
worked over the past year with those employees who 
use a Kent County vehicle to commute to/from work.  
Please respond to their requests promptly to ensure 
that your imputed income is correct for your W-2 
wage information.  

If you need any further information please 
call the Personnel Office at 744-2310. 

RICK WASHINGTON, WWF Plant Operator III (lab), 
purchased a scooter in March (80 miles per gallon!) 
then bought a 1982 Honda 250 this summer. He had 
been watching for a motorcycle with a smaller engine, 
exclusively for the gas mileage. His advice for motorists 
is to remember that there are more and more motorcy-
cles out there now. He plans to ride year round as long 
as the winter weather is not icy or wet. His primary use 
is commuting to work, since he lives two miles from his 
work site and there’s no sense in using the car. (Before 
he acquired the scooter, he was riding his bicycle to 
work.) He doesn’t use the motorcycle for cruising – he 
prefers to not be a target. Since the bike is small he 
can’t open the throttle to get out of someone’s way. He 
said he does wear the helmet, even to go two miles to 
work on quiet back roads. He said that “back 
BC” [before children] his wife had her own bike. Rick 
was in his 20’s when he got into motorcycles for fun, 
but there was not as much traffic on the roads as there 
is now. His whole purpose of having a motorcycle now 
is strictly for a cheap mode of transportation. 

Motorcycle diaries S 

Congratulations 
Congratulations to MARY RATLIFF, Network Specialist, 
on the birth of her first grandchild Alyssa McGraghan, 
born on October 24, 2008 at 9:52 pm.  She weighed 
8lbs., is 20” long. Alyssa’s parents are Mary’s daughter 
Nicole and her husband Sean.   

EOM INSIGHT 
(Continued from Page 2) 
If I could have any two wishes, they would 
be: To restore my wife’s health, and to reverse the 
current economy 
The most adventurous thing I’ve ever done 
is: Water ski barefoot  **4800** **6383** **1125* 
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United Way helps 
local charities 

By Allan Kujala for the United Way Campaign 

Kent County employees care about their community 
and they regularly prove it with their time and finan-
cial generosity.   United Way is a convenient way to 
donate to your favorite cause through  payroll deduc-

tion. Even a small $2 or $5 per paycheck adds 
up over a year. 

 United Way allows 
you to pick what or-
ganization benefits 

from your donation. 
Simply complete the en-

rollment form distributed 
to each County employee and the deduc-
tion will beginning early January. 
 Last year, County employees supported 
United Way with over $9,000 raised through payroll 
deduction and direct donations. In fact more almost 
one-third the County employees made a donation 
and the 2009 United Way Campaign hopes to im-
prove that participation rate to 50%.  
 Employees are encouraged to submit their 
United Way enrollment form distributed on October 
31 to the Personnel Office right away to be entered 
into daily drawings for unique prizes through Friday, 
November 21. 
 This year’s campaign promises to be fun and 
with your support – successful.  

Pennies from Heaven 
will help area family 

By Yvonne Messina, Personnel Technician I 
It may seem early to be thinking about the Holidays, 

but it’s not too soon to drop your 
loose change in the Pennies from 
Heaven jars. Just think how 
much lighter your purse or pock-
ets will feel after you make a 
deposit! Not to mention the 
great feeling you’ll get from 
helping a local family enjoy the 
Holidays.   
 The County’s annual 
Adopt-A-Family project is 
uniquely supported by loose 

change collected in the numerous jars located in  
various County offices and they are already starting 
to show some activity.   
 Follows is an excerpt from a note Kent Sus-
sex Adopt-a-Family received last year: “This is the 
first time we have had to ask for help. We are very 
grateful that you are able to help us.  You honestly 
have no idea how much this means to our family. We 
are so happy that there are people out in the world 
like you who are willing to help others”. 

The Kent County family assigned to us this 
year consists of an adult 
female who has been given 
emergency guardianship of 
her sister’s three children.  
They are a 4-year-old girl, a 
2-year-old boy and a 4- 
month old girl. The guard-
ian is not receiving any 
help from other family 
members and has never 
had to ask for help before.  Let’s join together to help 
this caring aunt give these children a special holiday. 

The jars will be collected on Monday, No-
vember 26 and the donations will be used to pur-
chase gift cards, which will be delivered to the Wil-
liams State Service Center on December 3. 

Remember, the Division/Row Office that col-
lects the most money per capita will WIN 3 MEDIUM 
PIZZAS. 

If you fill your jar (as the Planning Division 
already has), contact Personnel at 744-2310. 

Levy Court oks definition change  
(Continued from Page 3) 
-pend, etc., which have not been included in the cal-
culation benefits and will continue not to be.  
 The Committee asked for the definition of 
“salary” to more precisely reflect the practice so that 
any reader of the provision would without question 
understand that base salary excludes all extra pay 
including overtime—which also has never been in-
cluded in the calculation. 
 “The most important thing to remember 
here,” said County Administrator MICHAEL PETIT de 
MANGE, “is that nothing changed. The Levy Court 
simply clarified the definition to preclude retiring 
employees from suggesting that other pay should be 
included in the pension calculation.” 
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POLICY 
REVIEW 
By Allan Kujala, Personnel Director 
 

§29-3 Freedom of Information Requests. 

Kent County Levy Court recently approved Policy 
29-3 which establishes procedures for handing a 
FOIA request by the news media or the public under 
the Delaware Freedom of Information Act. 
 The policy states that all County records are 
open to inspection and copying by any individual or 
group during regular business hours except those 
specifically excluded from the Act such as employee 
records, criminal records, documents related to pend-
ing litigation, library user records, public building 
plans, military records, plans for security/safety com-
ponents, pending or potential land/property acquisi-
tion, documents protected under attorney/client 
privilege, and others of a similar nature.   
 Requests for records that are easily accessible 
or considered routine should be promptly fulfilled 
and no written request is required. For more complex 
requests involving considerable research or numerous 
documents, the requestor must put the request in 
writing and be informed that the County’s goal is to 
comply within seven (7) days—although it could take 
longer depending on the volume of documents.  
 A copy of the written FOIA request should be 
promptly provided to the County’s Public Information 
Officer, but it is the responsibility of the office/
department involved to compile and copy the re-
quested documents. The PIO is responsible for coordi-
nating response and mailing the documents, and will 
need to have an estimate of the time required to com-
plete the request and number of pages.  
 If more than 20-pages of documents are re-
quired to comply with the request, the PIO may re-
quest a deposit. Any copies less than 20 pages are 
provided free of charge.  
 Employees unsure about how to comply with 
FOIA requests should ask their department head for 
assistance. State law requires most County records to 
be public and easily accessible to citizens upon re-
quest. Any unnecessary impediment would be con-
trary to law.  
 For more information consult the Kent County 
Levy Court Policy Manual or I-drive for newer policies.    

Salvation Army 
seeks cake mixes 
for needy families 

By Yvonne, Messina, Personnel Technician II 

The highlight of any holiday meal is the dessert, but 
many needy family don’t get 
to enjoy that simple pleasure, 
because nobody thinks about 
it—until now that is. 
 Kent County employ-
ees can help make the Christ-
mas holiday dinner a little bit 
nicer by donating a box or two 

of cake mix for the annual Salvation Army holiday 
food box program. Every year they distribute to 
needy families a box of food with items necessary to 
prepare a holiday meal.   
 This year the Salvation Army anticipates 
about 400 Kent County families will apply for this 
help.  Most of the basic dinner items for these boxes 
are available from various food programs, so they are 
seeking the help from Kent County employees for 
those items that are not.  
 The County has been asked to collect 100 
boxes of cake mix toward the 400 box goal.  So, 
when you’re shopping for your holiday meals this 
year, buy an extra box or two for your neighbors in 
Kent County who aren’t as fortunate.  Bring boxes to 
the Personnel Office and we’ll see that the Salvation 
Army gets them during the first week in December. 
 For more information contact the Personnel 
Office at 744-2310. 

Special Ops goes green with solar  
(Continued from Page 7) 
have acquired several solar charging light units and 
also some solar charger “notebooks” which can be 
taken into the field to keep cell phones and GPS 
units powered during daylight operations. 

This system is not only for disaster response.  
It will be used during extended training operations 
and could even be deployed for public display events 
when electricity is needed for presentations.  This 
system won’t replace the need for standard genera-
tors, but it can extend the ability to provide power 
and keep operations going.   **7279**    **1035** 
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Wastewater plant upgrades south basin  
By James Newton, Environmental Program Manager & 
Reinhold Betschel, Asst. Director of Public Works 

The Kent County Regional Wastewater Treatment 
Facility includes two ten 
(10) million gallon aera-
tion basins as an integral 
part of its treatment 
process.  In these basins, 
biological treatment and 
n i t r i f i c a t i o n /
denitrification occurs 
using the Parkson Bio-
lac® process. The basins 
were installed as a part 
of the initial construction of the plant in 1972.  
 The Parkson process upgrade came in 1994-
1995 and included the removal of 16 large mechani-
cal aerators, removal of grit from the bottom of the 
basins, installation of three-layer liners, and 
the Parkson fine bubble aerators.  
 Because of a failed liner, the North 
Basin was repaired and out of operation 
from March through August 2005.  In the 
North Basin we removed the grit, replaced 
all of its liners and installed a more efficient 
aeration system.  During the project, the 
South Basin treated all of the wastewater 
without exceeding any permit requirements.  
Immediately following the project additional 
grit chambers were constructed.  The more 
efficient grit removal will extend the time 
between basin cleanings. 
 Starting September 5, 2008, the South Basin 
was taken out of service and the North Basin began 
to treat all of the County’s wastewater.  This was a 
planned operation to allow the South Basin to be-

come comparable to the North basin with the up-
graded aeration system. 
 Together with our mechanical contractor, 

George & Lynch, Operations staff 
removed the exiting 25 aeration 
chains with their diffusers, and all 
of the grit that has accumulated 
in the basin.  The dried grit is 
comparable to Kentorganite and 
will be placed on County-owned 
farms rather than being land-
filled.   The existing liner appears 
to be in good condition and will 
be repaired and a second layer of 
bottom liner added. 

 The operation has required the use of a 120 
ton, 188 foot tall crane to remove the 25 aeration 
chains, three portable Godwin pumps to remove the 
bottom sludge and grit and transfer the material 

through the plant’s 
grit chamber, two 
Bobcats, each con-
taining an in-house 
designed rubber 
bucket to move the 
bottom material 
around, and one vac-
uum truck to remove 
the liquid sludge and 
grit mixture. 
 The 
KCRWTF expects to 

have the South Basin upgrade completed by the end 
of this November.  The lessons learned from the 
North Basin upgrade in 2005 have considerably re-
duced the required time when the plant will be oper-
ating only on one basin.  Again, the KCRWTF effluent 
has stayed well within permit limits. 
 Commendations are due to George & Lynch 
personnel, and the KCRWTF Operations and Mainte-
nance person-
nel for their 
energetic ac-
tions, includ-
ing spending 
more than a 
few days in 
the “Big Hole” 
to make this 
operation suc-
cessful and to 
reduce the total project cost.  
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SOME ANSWERS TO THOSE NAGGING QUESTIONS 
 By Allan Kujala, Personnel Director 

Q. As a retiree, I receive an electronic deposit state-
ment each month from Wachovia Bank advising that my 
County pension has been deposited. Should I be con-
cerned that the bank is suffering financial difficulties and 
is being taken over by Wells Fargo? 

A. No. Wachovia simply processes the pension 
checks for the County, it does not manage the funds.  
While we have not received any official notification as 
of yet, I understand that Wells Fargo was interested in 
acquiring all the Wachovia business, including the re-
tirement services division. Apparently another inter-
ested buyer only wanted the bank branches. That be-
ing said, the transition should be as seamless as when 
Citizens Bank acquired Mellon Bank, where the County 
payroll accounts previously resided. There is nothing 
to worry about. 

Q. I am very concerned that the current stock mar-
ket upheaval will wipe out my ICMA 457 deferred com-
pensation account or god forbid the County’s pension 
funds.  Should I fret about such things? 

  A.    Life is too short to worry about things you can-
not change.  You should be fine, unless your 457 ac-
count was all in stocks and you have been living off 
the proceeds.  The County pension fund has weathered 
serious market declines in the past.  Remember when 
the so-called Tech Bubble burst in 2001?  The value of 
the County pension fund was cut nearly in half, but 
since then the fund has earned back all those losses—
at least until this quarter. The County’s Pension Re-
view Committee along with the Levy Court have been 
very conservative with management of the pension 
investments, so short of a complete catastrophe ade-
quate funds will be available to cover current and fu-
ture pension expenses.  

 Q. I recently learned that a co-worker leaves 
work everyday at about 3:00 p.m. to pick up his child at 
daycare. Is he allowed to do that?   
A. It depends. Department Heads are permitted 
to approve flexible schedules for employees needing to 
leave early or come in late for some legitimate reason. 
On the other hand if the supervisor/department head 
does not know this is happening, then the employees 
should be disciplined.  If it were me deciding whether 
or not to allow the time flexing, I would only approve 
in on a temporary basis.  What would a supervisor do 

if the entire staff wanted to leave at 3:00 p.m. to pick 
up children? While the County is family-friendly, the 
public has to be served and the work has to get done.  

 Q. On occasion, I park next to a particular County 
owned vehicle and glance inside as I exit my vehicle.  
The only way I can accurately describe the interior of 
this County vehicle is to say it is a pigpen. Perhaps it is 
not any of my business, but I’m sure any citizen would 
be equally appalled.  What should I do? 

A. You should inform the employee’s supervi-
sor or identify the specific vehicle to the Personnel 
Office. The use of any County vehicle is a privilege, 
and employees are not permitted to junk them up. 

Q. I recently completed probation. Do I have to use 
all my personal time before January 1? 

A. Yes.  Normally, you would be eligible for three 
personal days per calendar year. Since you started in 
May and have about a 1/2 year of service, you can 
use 1/2 of the personal days for 2008, which would 
be 12 hours.  Please keep in mind that you only have 
60 hours of sick leave available, and use of personal 
leave would reduce the amount of paid sick leave you 
would have available should you become ill and un-
able to work, or need time to care for a sick child—
up  a maximum of 32 hours per year. 

Q. If, while operating a County vehicle, I acciden-
tally damage the vehicle or private property—like a 
mailbox, what should I do? 

A.  Excellent question, since sometimes we panic 
whenever a minor accident occurs. If anyone is hurt, 
you should assess the situation for your personal 
safety, render aid and have someone call 9-1-1. For 
minor vehicle damage you should promptly inform 
your supervisor and complete an accident report. If 
you strike a mailbox, trash can, sign, pet, etc., you 
should notify the owner, apologize, but make no 
promises on behalf of the County.  You should then 
promptly report the incident to your supervisor and 
complete an accident report.  When it comes to any 
accident, honesty is the best policy. You may very 
well be disciplined for your carelessness, but the con-
sequences will be greater if you are untruthful.  We 
will investigate and if found liable the matter will be 
resolved to the owners satisfaction.   


