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A Newsletter Published by Kent County Levy Court for its Employees

Employee
of the Month

Barbara Schroeder
The Kent County department heads have selected
BARBARA A. SCHROEDER from the Department of
Finance as the April 2009 Employee of the Month.
Barbara, an Account Specialist II in the
Sewer Accounting section, has worked for Kent
County since August 1981. Her primary duties are
revenue accounting where she inputs receipts and
tracks the interest income for the various sewer accounts; researches address changes for the many
sewer bills returned after every quarterly billing;
scans journal entries and revenue and receipts; and
reconciliation of petty cash.
After almost 28 years, Barbara still regularly
achieves perfect attendance and until suffering a recent injury had accrued almost 4 years in a row without taking a sick day. She possesses an unbeatable
work ethic and is tenacious in collecting past due bills
and tracking down address changes.
Direct supervisors consistently praise Barbara
for being dependable, thorough, well informed, and
always willing to help out where needed. She has a
great sense of humor and is a true team player.
Congratulations Barbara for a job well done!

COMING NEXT MONTH:

> What are the final FY2010 budget figures?
> What are the final dependent health premiums?
> Who is Kent County’s favorite Admin. Professional?

IN THIS MONTH’S ISSUE:
16 - A’s to Your Q’s
4 - Birthdays
6 - From The Stacks

4 - Mark Your Calendar
4 - On The Move
6 - Recipe of the Month

Kent Connections is published for the employees and retirees of Kent
County Levy Court using Microsoft Publisher® & Microsoft PowerPoint®. Comments, suggestions and story ideas should be addressed
to: Kent County Personnel Office, 555 Bay Road, Dover, DE 19901,
or given to Allan Kujala, Sophie Dear, Cathleen McLean, or Yvonne
Messina. Or, call the Personnel Office at 744-2310.
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Retirement
plan wins Levy
Court approval

By Allan Kujala, Personnel Director

A retirement incentive plan offering five additional
years of service or $15,000 cash to reduce staff and
help balance the FY2010 budget won approval last
month from Levy Court.
The Retirement Enhancement program
adopted on March 10 affects 34 employees currently
eligible to retire from County service. Members of the
group interested in taking advantage of the incentive
must file a pension request letter by April 30 and
then must retire no later than May 31. The ordinance allows the County Administrator to extend the
retirement date until June 30 for key employees.
The early departure date is expected to save
the current FY2009 budget about $100,000 in salaries, and if all 34 retired, 14 of those positions could
remain unfilled for a period of time, perhaps saving
as much as $750,000 in FY2010. Another $185,00 of
savings could be realized by filling the remaining 20
essential positions at the entry level pay rate.
Following an informational meeting with
eligible employees last month, almost 20 indicated
their intention to retire, almost double the number
that was anticipated.
With the large number of potential retirements, some County staff members are worried that
the workload will be shifted onto them. The primary
purpose for the incentive was to reduce personnel
costs, which exceeds $1.6 million for those eligible,
so where possible, vacancies will be filled by personnel reassigned from other departments with less
workload due to the slower housing market.
At the request of Levy Court, the County Administrator is formulating a plan detailing critical
positions as well as potential transfers and reassignments required for the necessary savings to achieve a
balanced budget for Fiscal Year 2010.
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A Monthly Contest EOM

A

free movie ticket will be given to the first two employees who find the last four digits
of his/her Social Security number in
the current issue of Kent Connections
and contacts the Personnel Office at
744-2310. KATIE RIDGWAY in the
Emergency Communications Division
and ALLEN METHENY in the Emergency Management
Division spotted their numbers in March. **9470**

Kent Co. Employee Obsessions

Take a minute to visit the display cases on the
first and second floors of the Kent County Administrative Complex which feature an
interesting collection of repelling equipment owned and used
by Custodian WILLIAM HALL.
The second floor display case
features photos and souvenirs
collected by REINHOLD BETSCHEL, Asst Public Works Director—Wastewater Facilities Division, on his recent trip to China.
Got an interesting hobby or like to collect limited edition baubles? How about a collection of trinkets
from far-away lands? Then show off your talent for
amassing things—it may interest others as well.

HOW TO BE EXCEPTIONAL
PROFESSIONALISM—c. Forge relationships that place
the County as a forerunner in local government; d. Engage in behaviors that epitomize local government at
its best.
SELF-MANAGEMENT—a. Bring life to the County’s
mission, vision and values, and find ways at every opportunity to link them to work; b. Be devoted to work
and place a positive spin on every difficulty; c. Perpetuate a positive energy and charisma regarding every aspect of work life.
G.A.U.G.E.—Kent Co’s performance assessment tool

Go Green Kent Co!
Conserve At Work.
Carry your lunch to work; Decorate your work area with plants to
absorb indoor pollution; Bring organic food to employee picnics, parties and lunches.

INSIGHT
Name: BARBARA A. SCHROEDER
Job: Account Specialist II
Years with the County: 27
Education: High School
My role as a County employee: To do the best I
can
What keeps my job interesting: The people I
work with
What gives me a sense of accomplishment
on the job: Helping people
Professional advice I would like to offer to
other County employees: To be honest.
Family: Sister, brother-in-law, nephew, niece,
grand-niece
After work I enjoy: Relaxing
Favorite old movie: The Way We Were
Favorite TV shows: House; American Idol
Favorite sport: Most sports
Favorite music: Country
Favorite Kent County restaurant: T.G.I.Friday’s
Favorite Kent County event: Any parade
I’m most proud of: I have been able to work until
now.
Pet peeve: People that drive slow in the left lane.
If I’ve learned one thing in life, it’s: If I feed a
stray cat, it is mine.
Life goals and values important to me: To
stay healthy and enjoy my retirement
Who has had the most impact on my life: My
parents **4514** **4788** **7287** **1295**

Discount Movie Tickets

Discount movie tickets to Dover Mall’s Carmike Theaters are available for sale in the Personnel Office.
The discount tickets cost $6.00 each but are
not valid during the first 12 days of
any newly released movie, but are valid
for any scheduled time. The ticket price
increases to $7.00 each after this group
sells out., but they can be used for any
movie on any day or time.
Discount movie tickets is another great benefit for Kent County employees!
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Health insurance
Levy Court
reviews draft RFP eyes 9.3%
rate increase
FY10 budget
By Allan Kujala, Personnel Director

The housing slump and declining national economy
hit the current County budget
harder than expected, so it
was critical for the Fiscal Year
2010 budget reviewed last
month to be as bare bones as
possible.
After several budget
sessions, the Levy Court
reached consensus that the
final proposal should spread
the “pain” around. The
budget document proposes a six cents (6¢/$100 of
assessed value) increase for property tax payers, no
employee pay raises, a one-percent pension contribution for County employees, the use of budget reserves, and the defunding of several positions—
achieved mostly through a pension enhancement program that could see as many as 34 eligible employees
retire.
The proposed budget slashes vacant positions, office supplies, travel, training conferences,
equipment replacement, vehicle use, and other nonessential expenses. It retains all cost containment
measures imposed for the current budget year including centralized group purchasing of supplies, eliminating take home vehicles, lowering thermostats,
turning off lights, and laying off part-time and temporary employees.
Remarkably the $21.4 million budget is $2.1
million less than the current FY2009 budget of $23.5
million, which is expected by year-end to be reduced
by more than $2 million through the above cost containment measures. Comparing the new budget with
spending levels from FY2007, the planned annual
expenditures have been reduced by over $5.3 million,
making the FY2010 budget the leanest County
budget in many years.
The General Fund budget along with the
$13.8 million sewer fund budgets (plus another $9.3
million for the capital budget) are expected to be introduced on April 14 with a public hearing scheduled
for April 28, 2009.

(Continued on Page 13)

By Allan Kujala, Personnel Director

The challenge of ever-increasing health care costs is
a nagging problem for all Americans, including Kent County employees. Each year, Kent County
bids out health insurance coverage
in hopes of securing a lower cost
insurance program, but the FY2010
RFP responses received last month
was more of the same—higher premiums.
The apparent low bidder
was the County’s current insurer—
Blue Cross Blue Shield of Delaware
with a monthly premium increase of
14.6% to continue the existing program. However, as
requested, the insurer did provide alternative plans
with lower premiums, but with reduced benefits.
During budget deliberations last month, the
Levy Court achieved consensus on Alternative Plan
#3 with a 9.3% increase, which will hike the prescription co-payments from the current $10 for generic, $15 for brand name, and $35 for nonformulary to a $10/$25/$50 copay format. In addition, the cost for a 90-day supply ordered by mail will
increase from the current one time the applicable
copay to two times the copay. For example a nonformulary drug which currently costs $35 through
mail order for a 90-day supply will cost $100 after
July 1.
Support was not unanimous on Levy Court
for the Alternative #3 plan, with at least one Commissioner suggesting a base plan format similar to the
State of Delaware, which would require employees to
pay the difference for the PPO or HMO options
(about $30 month). In addition, the Delaware League
of Local Governments insurance pool group recently
secured a health insurance vendor, which may offer a
lower cost premium.
The Levy Court has not yet formally selected
a health insurance provider for employees/retirees
effective July 1, 2009. The Personnel Office is reviewing the financial impact of each proposal, examining
the proposals for responsiveness, and seeking further
explanation or clarification.

(Continued on Page 13)
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h On the Move. . .
Compiled by Yvonne Messina, Personnel Technician I

New Hire
03/09/09 ANTHONY RICHARDSON, Plant Operator
I, Grade 6, Public Works/Wastewater Facilities
Milestones
03/08/2004 RON HARRINGTON, WWF Plant Operator I—5 years

MARK YOUR
CALENDAR
April 1, 2009 - Blood Pressure Checks at the
Wastewater Facility from 2:00-4:00 p.m.

April 3, 2009 - ICMA-RC representative Rosemary Knapp will be available to speak about rollovers. Call Personnel Office for an appointment.
April 3, 2009 - GroupWise e-mail files clean up

training session at 10:00 a.m. in Complex Room 220.
Register with Dorothy Doyle at 744-2360.

April 7, 2009 - GroupWise e-mail files clean up

training session at 8:00 a.m. at the emergency services building and at 10:00 a.m. at the wastewater
facility. Register with Dorothy Doyle at 744-2360.

April 8, 2009 -

Blood Pressure Checks at the
Library at 9:00 am. Kent County Administrative
Complex Room 257, 9:30-11:30 a.m.

April 8, 2009 - L&W Insurance rep. available to
answer health insurance questions from 1:00-2:00
p.m., Kent County Administrative Complex Room
213.
April 8, 2009 - GroupWise e-mail files clean up

training session at 1:30 p.m. in Complex Room 220.
Register with Dorothy Doyle at 744-2360.

April 9, 2009 - GroupWise e-mail files clean up

training session at 1:30 p.m. at the wastewater facility. Register with Dorothy Doyle at 744-2360.

April 10, 2009 - Good Friday holiday.

County

offices closed.

April 15, 2009 - Staff Development Session on
Facing Change at Work will be held at 9:00 a.m. in
Room 220 A/B in the Kent County Administrative
Complex.
April 21, 2009 -

GroupWise e-mail files clean
up training session at 1:00 p.m. at the emergency
services building. Register with Dorothy Doyle at
744-2360.
(Continued on Page 12)

April 2009

COUNTY
BIRTHDAYS
APRIL
01 Gale Maas, Administration
01 Mari Fabres, Public Works/WWF
03 Martha Lewis, Deeds Office
03 Terri Misiewicz, Finance
03 Jason Miller, Public Works/Engineering
03 Joshua Norris, Public Safety/Emergency Comm.
04 Tami Edwards, Administration-IT
06 Kathryn Ridgway, Public Safety/Emerg. Comm.
07 Marty Hayes, Clerk of the Peace Office
09 M. Karen Cooper, Tax Office
10 Mark Horton, Public Safety/EMS
11 George Kuerner, Public Works/WWF
11 Craig Harvey, Public Works/WWF
13 Sofia Culver, Finance
14 John Mieczkowski, Public Safety/EMS
15 Sarah Keifer, Planning Services Director
16 Donna Zerhusen, Finance
16 Michael Bishop, Public Safety/EMS
17 Rodney Smith, Planning Services/Planning
18 George DeBenedictis, Planning Services/I&E
20 Scott Kimball, Public Works/WWF
25 Robert Watts, Public Safety/Emergency Comm.
25 Melissa Smith, Public Safety/EMS
27 Richard Mosley, Public Works/WWF
28 Daniel McLaughlin, Public Safety/Emerg. Comm.
29 Keith Mumford, Community Servs./Recreation
30 Darren Jones, Public Safety/EMS

MAY

01 Jill Johns, Planning Services
02 Harry VanSant, Director of Community Services
05 Ronald Eby, Board of Assessment
05 Jack Loftin, Public Safety/Emergency Comm.
10 Audrey Stanford, Assessment Office
12 Dale Jones, Planning Services/I&E
15 Patrick Quillen, Community Services/Parks
15 Sheila Ross, Assessment Office
19 Terry Gentry, Public Works/Facilities Management
21 Jennifer Donavon, Planning Services/Planning
22 Richard Washington, Public Works/WWF
24 Mary Ellen Gray, Planning Services/Planning
26 Larry Warner, Sheriff’s Office
28 Keith Powell, Public Works/WWF
* * *
It was one of those March days when the sun shines hot
and the wind blows cold; when it is summer in light,
and winter in shade.
Charles Dickens
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Actuary determines
higher pension & OPEB
contributions needed

By Allan Kujala, Personnel Director

It must be two years later, because the County’s employee pension and
retiree
benefits
(OBEB) plans have
just been actuarially
evaluated as happens on a biennial
basis to determine if
additional funds are
needed to meet future pension or retiree benefits obligations.
For the first time in over 20 years, a new actuary performed the analysis. SMART Business Advisory and Consulting Services of Devon, Pennsylvania
and Chicago was selected last year following a competitive bidding process.
SMART Consulting evaluated the County’s
$19.6 million pension plan as of January 1, 2009 and
determined that the depreciating stock market had
battered the plan’s portfolio (down from $22.3 million two years ago), but not as severely as other pension plans. The report also noted that the increase in
the base number of employees, salaries, and higher
benefits due to annual cost of living adjustments impacted the consultant’s funding recommendation.
Just in time for the budget approval process,
the actuary recommended that the annual pension
contribution be increased to $2,133,498 per year—up
from $1,221,003 annually for the past two years.
Just like the pension plan, the County’s Other
Post Employment Benefits (retiree benefits) program
experienced losses in 2008. The OPEB funds are invested with the State Pension Office, but still declined
10.08% over the last two years to settle at $7,047,685
on January 1, 2009.
Ever increasing health insurance premiums,
more participants, and a decrease in asset market
value caused the actuary to recommend a higher contribution. The figure is up from $475,000 per year to
$630,976 beginning in FY2010.
Employees with questions about the County
pension plan or the retiree benefits (OPEB) program,
should contact the Personnel Office at 744-2310.

April 2009

Employee Council
elects new officers
& plans new year
By Allan Kujala, Personnel Director

Employee Council met for the first time last month
following the February non-election
date and selected its leadership for the
upcoming year.
The group reelected BRENT
MOLLOHAN, Recreation Program Supervisor II in the Department of Community Services, as President; re-elected
LORI SHORT, Permit Technician I in the
Department of PlanBrent
ning Services, as Vice- Mollohan
President; re-elected
MICHELE LAPINSKI, Account Specialist II in the Department of Community Services, as Secretary; and
elected YVONNE MESSINA, Personnel Technician I in the Department of
Administration,
as
Lori Short
Treasurer.
The new Council got right
down to work by discussing upcoming employee events, including the
Employee Appreciation Day picnic in
June, and other pending issues.
In addition to selecting the
Employee of the Year, organizing and
hosting the annual
Michele
Employee
Picnic,
Lapinski
Holiday
Dinner/
Dance, and the Holiday Luncheon,
the Employee Council regularly provides input to the County Administrator and Personnel Director on employee issues.
“We plan to keep employees
Yvonne Messina
excited about work this year with
new and improved events,” commented President
Mollohan. “We look forward to serving you.”

Congratulations
Congratulations to TRUDY DRUMMOND, Accountant I,
and Christopher Horsey of Bridgeville who were married
March 7, 2009 at the Harrington Fire Hall. They will
honeymoon in Virginia Beach at a later date. Best wishes
to both!

Page 6

Kent Connections

FROM
THE
STACKS
Reviewed by Richard “Dick” Krueger, County Librarian

Cat & Mouse
By James Patterson
Read by Michael Kramer
Book on CD (9 discs)

I’m not a big fan of murder mysteries but I thought I
should at least read, or listen to one of the masters of
this genre.
Patterson wrote this story several years ago
and it is part of a series starring Alex Cross, a Washington D.C. detective. Alex has been tracking one of
the best, if that is the appropriate descriptor, of the
mass murderers—Gary Soneji.
Soneji kills just because he likes the experience and will go on a killing spree just because he enjoys working out the details of how random he can
kill, how many he can execute, and how easily he can
elude the authorities—especially Alex Cross.
Funny part of this story is the involvement in
the story of Wilmington, Delaware which is the home
of Soneji. I guess that is one of the reasons I picked
the CD off of the shelf. In fact it is mostly a minor reference to the killer’s early days.
As the body count goes up in the story there is
a strange twist in the story line with the death of the
main villain, and the exposure of an even more dangerous mass murderer. The new killer is a former FBI
agent that has gone crazy after he kills his wife. He
becomes focused on Alex as the law enforcement man
who he wants to taunt. You will have to read or listen
to the story to find out how it all ends.
James Patterson is a prolific writer and there
are many titles: “Run for Your Life”, “7th Heaven”,
“Sunday at Tiffany’s”, and “Cross Country”.
There are one hundred books, large print
books, CD’s and books on tape that were written by
Patterson in our library catalog. Enjoy! **7433**

High Praise n
Give a Gold Star to JOHN SCHULTIES, Inspections &
Enforcement, for recently passing the International
Code Council B3—Building Plans Examiner certification exam. Pride always shows through!!

April 2009

Recipe of the Month <
By Sophie F. Dear, Personnel Technician II

SUNFLOWER CUPCAKES
Yield: 18 servings
Cook time: 19 minutes
Oventemp: 400 degrees F.
½ cup butter
1 cup sugar
2 eggs
1 egg yolk
1 teaspoon vanilla extract
1½ cups cake flour
1½ teaspoons baking powder
¼ teaspoon salt
½ cup milk
¼ cup milk
Heat oven to 400 degrees F. Place 18 3¼
ounce paper party cups onto a doubled layer of
heavy duty baking pans and set aside. Combine the
flour, baking powder, and salt together in a large
bowl by stirring using a whisk and set aside.
Beat the butter and sugar together using a
mixer set on medium high speed until light and
fluffy. Beat in the eggs and yolk until well mixed and
add the vanilla extract. Reduce the mixer speed to
medium low and add the flour in thirds, alternating
with the milk, beating to incorporate with each addition. At the final addition, beat at medium high
speed for 1 to 2 minutes until batter is smooth.
Fill each of the paper party cups with 3 tablespoons of batter and bake for about 19 minutes.
Remove cakes from the pan and cool completely on a
wire rack.
To make the sunflower petals, tint your favorite white frosting (try Almost Homemade Buttercream) with yellow food coloring and fill a piping
bag fitted with a Wilton #67 leaf tip. Starting at the
center of the cupcake, slowly pipe the frosting towards the outer edge. Release pressure from the bag
and pull up slightly to create the point tip of the
petal end.
Repeat all the way around the cupcake,
slightly overlapping petals to mimic the look of a
sunflower. Place ½ teaspoonful of chocolate fudge
ice cream topping for the center of the sunflower.
Chill to set the chocolate.
(Continued on Page 8)
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Facing “change” in Let’s go fishin’,
the workplace is sailing, canoeApril training topic ing, kayaking…

By Sophie F. Dear, Personnel Technician II

By Lt. David Mick, EMS Special Operations Supervisor

he die-hard fishing fleet has been on the ponds and
Most County employees can recall many situations T
bays all winter long. Now that the days are warmer

when they experienced change while
on the job. Whether
converting software
systems, relocating
to a new building or
office, or adjusting to a new supervisor or manager,
change is inevitable.
During fiscal instability people often find that
they more repeatedly encounter changes on the job,
and the changes are much more substantial than
usual. Termination of contractual employees, drastic
budget cuts, retirement incentives, and the sudden
expansion of one’s job responsibilities are now all too
common in the midst of today’s economic downturn.
Employees left in the wake of these changes
may find it difficult to set aside their frustrations and
angst to adjust to tough new situations.
“Facing Change at Work” will be the topic of
April’s employee development session. The session
(one session only) will be held Wednesday, April
15, at 9:00 a.m. in room 220 A/B in the Kent County
Administrative Complex.
To sign up for this session, contact me in Personnel at 744-2312, by e-mail (if you have a list), or
in person. If you initially forget to sign up and wish
to attend, or discover that you will be able to attend
on the day of the training session, simply show up
and sign in.
Employees who attended the March
“Preparing for Your Performance Appraisal” session
were RON BOWMAN, JUNE GLADDEN, EVELYN
JOPP, GALE MAAS, YVONNE MESSINA, SHEILA
ROSS, and JAMES WELSH.
Thank you for your continued interest in employee development! However, in the October 2008
issue of Kent Connections, it was noted that monthly
training sessions may have to be curtailed if there is
not marked improvement in participation. If you are
interested in attending a session, please remember
that there will not be an afternoon session to attend
should you forget to attend the morning session.

and longer the rest of the boating community will
begin to re-appear. Check these statistics from the US
Coast Guard. Then, plan ahead for your boating
safety and take necessary steps to ready your craft,
have good equipment, check the weather, and save
the partying for later.
BOATING STATISTICS
2007 EXECUTIVE SUMMARY
TOP FIVE PRIMARY ACCIDENT TYPES
Type
1
2
3
4
5

Total

Collision with Vessel
Collision with Fixed
Object
Skier Mishap
Falls Overboard
Capsizing

Fatal

Injury

1,329
558

66
35

953
389

492
485
398

11
208
204

502
312
284

VESSEL TYPES
WITH THE TOP CASUALTY NUMBERS
Vessel Type

Drowning

Other

Total
Deaths

1

Open
Motorboat

230

104

334

1886

2

Personal
Watercraft

14

53

67

982

3

Cabin
Motorboat

33

20

53

283

4

Canoe/
Kayak
Pontoon

97

10

107

93

12

3

15

110

5

Injuries

LIFE JACKET WEAR BY CAUSE OF DEATH
Cause

# of
Deaths

Jacket
Worn

Not
Worn

1

Drowning

476

49

427

2

Trauma

137

52

85

3

Other

11

8

3

4

Hypothermia

18

7

11

5

Unknown

37

6

31

(Continued on Page 14)
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EMPLOYEE
COUNCIL
NEWS

Tech
Talk
Who’s the biggest loser?

By Michele Lapinski, Employee Council Secretary

The latest incarnation of the Employee Council met
for the first time on March 10, and one of its first
pieces of business was the election of new officers.
BRENT MOLLOHAN, LORI SHORT and MICHELE
LAPINSKI were re-elected as President, VicePresident and Secretary respectively.
YVONNE
MESSINA was chosen as the new Treasurer.
In other business, a date for the annual Employee Appreciation Picnic has been set for June 10
on the grounds of the main administration building.
More information on this Levy Court-sponsored
event will be forthcoming via Kent Connections and
email.
The 50/50 raffles are continuing to come on
strong with the next drawings set for April 3 and
April 17. An email reminder will go out a day or two
in advance. Good luck!
Your current Employee Council members
are: BRENT MOLLOHAN, President; LORI SHORT,
Vice-President; YVONNE MESSINA, Treasurer;
MICHELE LAPINSKI, Secretary; members KIMM
DIXON, PAT ORONA and AUDREY STANFORD.

Recipe of the Month
(Continued from Page 6)

ALMOST HOMEMADE BUTTERCREAM
16 ounces marshmallow cream
1½ cups butter, softened
5 teaspoons fresh lemon juice
1 teaspoon vanilla extract
½ cup confectioners’ sugar
Beat the marshmallow cream using an electric mixer
set on low. Add the butter (in 1-inch pieces) and
beat until smooth. Add the lemon juice, vanilla extract, and confectioners’ sugar, scraping down the
sides of the bowl occasionally, and continue to beat
on medium-high until smooth and fluffy.
Recipes
courtesy
Country
Living
via
www.delish.com/recipes
* * *
Vacation is what you take when you can’t take what
you’ve been taking any longer.
The Lion

April 2009

By Dorothy Doyle, Technology Administrator

S

ome are no doubt familiar with the NBC show ‘The
Biggest Loser’. In the show,
contestants are educated and
put through new daily routines so they can improve
their life style by losing
weight. By the end of the series, the one who loses the
most percentage body weight
wins! They are granted the
title of “The Biggest Loser”!
Here at Kent County,
we would like to have our
own Biggest Loser contest,
however, contestants don’t need to be concerned
about their weight. Our focus will be on the amount
of junk mail shed in their GroupWise mailboxes.
Kent County has specific requirements for the retention period of items that are pertinent to County business. But how many of you still have last month’s
50/50 emails in your inbox?
Or what about the
Blood Pressure Check emails we get every month.
Some may get Webinar emails and weekly Newsletters that can be deleted. If you look hard, you will
find emails in your Mailbox or your Trash that you
don’t need any more.
A couple months ago, IT provided a class on
File Management. The class discussed the concept of
organizing data in their Network Files and in their
GroupWise Mailbox so that it could become more
efficient and easier to find information. Another key
concept reviewed was how keeping your GroupWise
Mailbox free of unnecessary emails helps in several
ways. First of all, the backup jobs are reduced as
they do not need to backup emails that are not pertinent to the County. Secondly, your Mailbox will have
less overhead and respond more quickly. Lastly, if
you adopt the concept of filing your emails into logical folders under your cabinet, then your Mailbox can
be better managed as it can be considered ‘What I am
currently working on’.
Now that you know the importance of managing your emails within GroupWise, IT is going to
start a Biggest Loser contest that will begin April 1st
and end on April 30th. We would like everyone to
(Continued on Page 14)
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14th Envirothon comes to Big Oak County Park
By Carl Solberg, Parks Division Manager

teamwork are a vital part of developing future adults
and leaders who care about our environment and the
n April 30, 2009, approximately 70 students, repdecisions made concerning the environment.
resenting highs schools across the state and one 4H
Big Oak is not the first County Park to have
group, will converge on Kent County’s Big Oak Park
hosted the Delaware Envirothon competition. In
and the grounds of the Delaware AeroSpace Educa2003, Brecknock Park was the site of the widely attion Foundation (DASEF) to compete in the 14th antended 8th Envirothon Competition. While Brecknock
nual Delaware Envipresented all the conserrothon.
vation resources needed
Students will
for a successful test of
be tested on the followthe conservation knowling resource areas:
edge of students, Big
Aquatic Ecology, ForOak presents more diestry, Soils/Land Use,
verse opportunities for
Wildlife, and a 5th envinatural resource-based
ronmental topic that
education due to both
changes each year.
the
pre-development
This year’s topic is Bionatural
communities
diversity in a Changing
and the unique conserWorld. Students will
vation restorations and
also be required to give
interpretive amenities in
an oral presentation
the Park.
based on the 5th topic.
The conservaThe Delaware
tion resources of Big
Envirothon is unique in
Oak Park include conthat it is the only teamstructed wetlands, redriven, hands-on natustored wetlands previral
resource
based
ously converted to farmtraining program and
ing, riparian and floodcompetition for high
plain woodlands, well
school students in Deladrained former hydric
ware.
More than
soils, and a small peren500,000 students comnial stream. Big Oak
pete in Envirothon
Park is also a significant
competitions
across
local landmark and the
North America. Delacompetition will bring a
ware students are comlarger audience to Kent
peting for scholarship
County’s newest operamoney and the right to
tional park.
Kent
represent Delaware in
County underwrites sevthe Canon Envirothon,
eral public outdoor eduNorth America’s largest
cation and conservation
environmental compe- Students collect and study soil samples at the 2008 Envirothon. events annually and
tition. Last year, Delaproudly supports the
ware’s team came in first place beating out 44 other
Delaware Envirothon.
states and nine Canadian provinces.
The Delaware Envirothon is completely
Students and team advisors attend training
funded by donations and run by volunteers. To learn
sessions throughout the school year to learn more
more about the Delaware Envirothon program, please
about the natural resource areas. The training in
visit www.delawareenvirothon.org.
conservation knowledge, communication skills, and

O
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BENEFIT BLURBS
By Sophie F. Dear, Personnel Technician II

Reminder

– Open Enrollment will take place
next month! During this important event, you may
add qualified dependents to your health, dental, and/
or life insurance plans. You may also change your tier
of coverage with the health plan – from PPO to IPA,
or from IPA to PPO.
Please remember that if you acquire a new
spouse or add a dependent child to your family, and
you wish to add that person to your health and dental plans, you MUST complete an application/change
form for each carrier. If you already have your spouse
covered under a plan, and you add a new child to the
family, the child is not automatically covered. If you
have a child on your health or dental plan, and add a
spouse, the new spouse is not covered unless an application/change form is completed by the employee
for each carrier that the employee wishes to cover the
new spouse. I’m assuming that these are important
people in your life – please don’t let them down by
not carrying these important coverages for their
physical, mental, and dental health!
On the flip side, if you become divorced, and
you don’t update your life insurance beneficiary designation information, guess who gets the benefit . . .
the former spouse! If this is okay with you, then by
all means, don’t update your beneficiary form. If this
just doesn’t set well with you, please contact the Personnel Office for a new beneficiary designation form.
It takes only a minute of your time to complete the
form. Then, equally as important, please remember
to turn it in to the Personnel Office. It does your
loved ones no favors to have it collecting dust on
your desk at home or to have it riding around in your
vehicle with you for months before you find it and
send it to the Personnel Office.
If you have any questions about County
benefits, please feel free to call the Personnel Office

Easter Egg Hunt Contest

Think only the kids can have fun and
win great prizes looking for Easter
eggs? Think again! The Personnel
Office will hide candy filled plastic eggs
in each County building beginning
April 6, so be on the look out because
at least five eggs will include a free
movie ticket inside. Good Luck!

April 2009

Welcome to
Levy Court!
Name: ANTHONY R. RICHARDSON
Job: WWF Plant Operator I
Date hired: March 9, 2009
Education: Dover High School;
Delaware Technical and Community College, currently in Marketing
& Management
What I like most about my
new job: Career opportunity
Greatest
accomplishments:
Grades and children
Greatest challenges or obstacles: Raising kids in this economy
Future goals: To be the best I can be
Person/event that most inspired me in my
career: My brother
If I had it to do over, I would have done this
differently: Went directly to college and started
early
I’m most relaxed and happy when I’m doing
this: BBQ
Family: Three children: Anthony, Teela, and Gabrielle
Most recent movie enjoyed: Friday the 13th
Favorite TV show: Soprano’s
Favorite sport: Football
Favorite meal: Pizza
Favorite music: R&B
Favorite saying or slogan: Enough is enough.
Who has had the most impact on my life: My
brother
A dream I have is to: Own a beach house
If I won a million dollars I would: Retire
You’d be surprised to learn that I: Am back in
school
The most adventurous thing I’ve ever done
is: Cruise the Caribbean
Three words that describe me: Big, fun, happy

High Praise n
Kudos to JUNE GLADDEN, Assessment Office, for a
slew of constituent comment cards praising her for
“being the most pleasant person I have met” and for
being a “very sweet person that knew what she was
doing and answered all questions I asked her” and
“very courteous, professional. A nice person.” Great!!
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April is National Autism Awareness Month
Compiled by Sophie F. Dear, Personnel Technician II

To emphasize the growing need for concern and
knowledge about autism, the Autism Society of
America (ASA) (www.autism-society.org) has been
celebrating National Autism
Awareness Month since the
1970s. The U.S. recognizes
April as an opportunity to educate the public about autism
and issues within the autism
community.
Autism is a developmental disability that mostly
appears before age four and
affects the ability to communicate and interact with others. It
is defined by a certain set of
behaviors and is a disorder that
affects persons differently and
to varying degrees. It is the result of a neurological disorder
that affects normal functioning
of the brain, impacting development in social and communication skills.
It knows no racial, ethnic, or social limits; family income levels; lifestyles;
or educational levels. It can affect any family and any
child. There is no known single cause; it is usually
caused by brain structure or function abnormalities.
Brain scans show differences in the shape and structure of the brain in children with autism versus neuron-typical children. Several theories are being investigated, including the link between heredity, genetics
and medical problems. There appears to be a familial
pattern of autism or related disabilities, further sustaining a genetic basis to the disorder. While no one
gene has been identified as causing autism, irregular
segments of genetic code that children with autism
may have inherited are considered. It also appears
that some children are born with a vulnerability to
autism.
The possibility that under certain conditions,
a cluster of unstable genes may impede brain development is also being investigated, along with problems during pregnancy or delivery as well as environmental factors (viral infections, metabolic imbalances, and exposure to environmental chemicals).
Autism tends to occur more frequently
among individuals who have clear medical condi-

tions, including Fragile X syndrome, tuberous sclerosis, congenital rubella syndrome, and untreated
phenylketonuria (PKU)). Harmful substances ingested
during pregnancy have been linked with autism.
Factors other than genetic are contributing to
the increased occurrences of autism spectrum disorder (ASD),
such as environmental toxins
(e.g., heavy metals such as mercury), which are more prevalent
in our environment now than in
the past. Those with or at risk
for ASD may be vulnerable, as
their ability to metabolize and
detoxify these exposures can be
compromised.
The Centers for Disease
Control and Prevention (CDCP)
issued their autism prevalence
report, which looked at a sample
of 8-year-olds in 2000 and 2002,
and concluded that the incidence
of autism had risen to 1 in every
150 American children (CDCP,
2007). The report caused a media uproar, but the news did not
surprise ASA or the 1.5 million
Americans living with the effects of ASD. According to
the U.S. Dept. of Education and other agencies, autism is growing at a shocking rate of 10-17 percent
annually. ASA estimates the U.S. incidence of autism
could reach 4 million in the next decade. The focus on
autism due to the prevalence increase opens opportunities for the nation to ponder how to serve these
families facing a lifetime of supports for their children.
ASA estimates that the lifetime cost of caring
for a child with autism ranges from $3.5-$5 million,
and that the U.S. is facing almost $90 billion annually
in costs for autism (including research, insurance
costs and non-covered expenses, Medicaid waivers for
autism, educational spending, housing, transportation, employment, and related remedial services and
caregiver costs).
Children do not “outgrow” autism, but early
treatment (diagnosis and intervention) lead to improved outcomes. With the right services and supports, people with autism can live full, healthy and
meaningful lives.
Learning that your child has an ASD can be a
(Continued on Page 12)
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Autism Awareness Month Motorcycle diaries S
(Continued from Page 11)

crushing experience. For some, it may come as a
complete surprise; others may have had suspicions
and tried for months or years to get a correct diagnosis. Diagnosis brings a host of questions about how to
proceed. A generation ago, people with autism were
institutionalized. Professionals were less educated
and specific services and supports were mostly nonexistent. Now the picture is much clearer. With fitting services, supports, training, and information,
children with autism will grow, learn and flourish,
albeit at a different developmental rate than others.
Signs to look for in the children in your life
are lack of or delay in vocal language, repetitive use
of language and/or motor mannerisms (e.g., handflapping, twirling objects), little or no eye contact,
lack of interest in peer contact, lack of impulsive or
make-believe play, and constant fixation on parts of
objects.
While there is no known cure for autism,
treatment and education approaches may reduce
some of the challenges linked with it. Intervention
may lessen disruptive behaviors, and education can
teach self-help skills that permit more freedom. Just
as there is no one symptom or behavior that identifies those with ASD, there is no one treatment that
will be useful for all people on the spectrum. They
can learn to function within the limits of ASD and
use positive aspects of ASD to their benefit, but treatment must begin as early as possible and be adapted
to the child’s unique strengths, weaknesses and
needs.
It is vital to match a child’s ability and precise needs with treatments or strategies that are apt
to be useful in moving him/her closer to established
goals and utmost ability. ASA does not want to give
the idea of parents or professionals picking one item
from a list of existing treatments. A search for correct
treatment must be paired with the awareness that all
treatment approaches are not equal; what works for
one will not work for all, and other options do not
have to be barred. The basis for opting for any treatment plan should come from a detailed appraisal of
the strengths and weaknesses noted in the child.
The burden of raising a child with autism is
huge, and families often have high stress levels. The
individuality of each person with autism makes raising this child special for each family, but there are
uniform themes or issues that most families will want
to be aware of to be able to provide the best support
to the person and family members.
(Continued on Page 14)

GERALD KILGORE, Biosolids Technician II, has been
riding since last summer, but did not aim for a motorcycle – he bought a Moped. Factors in that decision
were the cost of the scooter, insurance is not required,
tags are $5 for three years, and it’s easy to handle
(“like a chain saw on wheels”) – not to mention the
economical gas mileage. He was able to buy two for a
very good price, and his wife uses the other one. He
lives seven miles from his work site, and uses back
roads to get to work. His advice for motorists is to remember that the person on a scooter is moving much
slower than the motorist (normal speeds are 35–40
miles per hour), and the person on the scooter does not
want to be in your way. He hopes to be able to ride the
scooter year round, since he uses it to commute to work
and into town, where he does a lot of work at his
church. He said wearing a helmet is like a seat belt in a
car – he automatically puts it on because even in an
accident at slow speeds the injuries could be great.

MARK YOUR CALENDAR
(Continued from Page 4)

April 22, 2009 -

Administrative Professional’s
Day. Thank your clerical staff and offer to take at
least one to lunch.

April 25, 2009 - Celebrate Earth Day by help-

ing the Parks Division protect water resources and
shoreline habitats of the St. Jones River at the Silver
Lake Recreation Area from 9:00 a.m. to 1:00 p.m.
Rain or Shine. **7473** **0226** **5644**
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CAT BOX
By Cathleen McLean, Payroll Administrator

457 Rollover & the
Retirement Incentive

The

retirement incentive ordinance recently approved by Levy Court contains a provision which
allows retiring employees to rollover their accrued
vacation and sick leave into their ICMA-RC 457 deferred compensation accounts. This rollover provision could save the retiree thousands of dollars in
taxes.
To help retiring employees understand how
to set up a 457 account and/or rollover the vacation
and sick leave payouts, the County’s ICMA-RC representative Rosemary Knapp will give an informational
and question & answer session on Friday, April 3, at
10:00 AM in Administrative Complex Room 221.
Rollover contributions are subject to the normal annual maximum contributions, but catch-up
provisions may apply. While federal taxes can be
deferred at this point, a retiree will need to complete
a W-4P form before making withdrawals from his/
her 457 account. The completed W-4P form will indicate the desired withholding allowances. Otherwise,
ICMA-RC will automatically withhold married with 3
exemptions. Retirees choosing no withholding may
be subject to quarterly estimated tax payments. You
should consult your tax advisor.
Anyone considering the retirement incentive
and thinking about the tax implications of a large
payout are encouraged to attend this informative
session.
Retiring employees desiring to meet with
Rosemary privately can schedule an appointment by
contacting the Personnel Office at 744-2387.

County dispatchers honored

Levy Court recently recognized Kent County dispatchers MATTHEW COBB, JUSTIN PIPPIN, EDWARD SEMANS, and ROBERT WATTS for their part
in the successful response and rescue of a Harrington
Firefighter, who fell through the floor of a burning
structure into the basement.
Due to outstanding teamwork by three fire
companies and the Emergency Communications Center staff, firefighter Robert Brode, was quickly extracted and only suffered minor injuries.

April 2009

G.A.U.G.E. employee
performance appraisal
forms due by May 22

By Allan Kujala, Personnel Director

By now it is hoped that most employees and their
supervisors have either
started the annual performance appraisal process or at least reviewed
the G.A.U.G.E. system
handbook, because the
forms are due in the Personnel Office by May 22.
The GAUGE format, introduced eight years
ago, has been used consistently throughout the years
with great success. Employees who were having performance problems either began to measure up or
found themselves without a job.
The format has been praised as more objective with scoring more easily understood by both parties, the employee and the appraiser.
The comprehensive performance appraisal
system rates each employee on “Core Value Competencies”, such as customer service; ethics and integrity; job knowledge and skills; professionalism; and
self-management along with specific job types.
The GAUGE evaluation forms, which are recommended to be also completed by employees, are
on the County’s intranet on the V: drive, in the CountyInfo folder, in Forms file under GAUGEappraisalForm in Word® or GAUGE Eval Forms in Excel®.

FY2010 budget
(Continued from Page 3)

“These are difficult times,” observed County
Administrator MICHAEL PETITdeMANGE, “We all
have to tighten or belts and consider each and every
expenditure very carefully. I am confident that together we will get through this economic bump in the
road.
I thank everyone for helping balance this
budget and doing their part to control costs.”

Health insurance
(Continued from Page 3)

The final selection of the County’s health insurance plan will be determined by Levy Court this
month as part of the final budget adoption process.
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Let’s go fishin’
(Continued from Page 7)

TOP TEN KNOWN PRIMARY CONTRIBUTING
FACTORS OF ACCIDENTS
Contributing Factor
1
2

3

4
5
6
7
8
9
10

Operator
Inattention
Careless/
reckless
operation
Passenger/
skier
behavior
Excessive
Speed
Alcohol use
No Proper
lookout
Operator
Inexperience
Machinery
Failure
Weather
Equipment
Failure

Total
Accidents
628

Total
Death
s
47

Total
Injuries
436

552

33

445

492

47

458

473

31

425

391

145

341

375

20

266

353

42

234

312

21

146

148

36

70

141

17

40

Autism Awareness Month
(Continued from Page 12)

When you have a child with a disability, you
may think you’ve been dropped in the middle of a
cyclone of data and buzzwords. You’ll hear things
such as inclusion, behavior modification, functional
analysis, IDEA, IEP, due process, evaluation and sensory integration. There are long federal regulations
to read and understand, and disability magazines
filled with views on hot issues. Some decisions to
make may come from areas where you don’t feel informed (many in education).
Educating children with autism is a challenge. They are individuals first and foremost, with
unique strengths and weaknesses. Some may be of
average to above-average intelligence – others, below average. Academic goals need to be adapted to
the person’s scholarly ability and performance level.
The ASA developed information on a variety
of topics related to living with autism that should
help equip families with the basic tools to successfully raise a child with autism.

April 2009

Tech Talk
(Continued from page 8)

sift through their emails and identify those unnecessary emails and delete them. Please don’t remove
any important emails pertaining to County
business….just the ones not needed anymore. IT
ran a preliminary report before the File Management
class and then again the other day. The Biggest Loser
since then is CARL SOLBERG who shed 2.2GB. Incidentally the people who attended the File Management class went back, analyzed their mailboxes and
collectively reduced their email fat by 6.2GB. So it
works! It just requires you to set some time aside and
review what’s stored in your email.
We challenge you to take on this task. Review your Mailbox! Organize it; file the important
emails in logical folder names and remove those
emails not needed any more by you or the County.
After you have finished reviewing your mailbox items,
don’t forget to empty your trash! At the end of April,
the top three ‘Biggest Losers’ will receive $5.00 in
50/50 coupons.
Informational classes have been scheduled for
Friday, April 3, from 10:00-11:00 a.m. in Complex
Room 221, on Tuesday, April 7 from 8:00-9:00 a.m.
at the Emergency Services Building and from 10:0011:00 a.m. at the Wastewater Treatment Plant, on
Wednesday, April 8 from 1:30-2:30 p.m. in Complex
Room 220, on Thursday, April 8 from 1:00-2:00 p.m.
at the Wastewater Treatment plant, and on Tuesday,
April 21 from 1:00–2:00 p.m. at the Emergency Services Building to assist you in how to clean up your
GroupWise mailbox and get rid of that email fat.
Look for my email reminders and please plan to attend.
Remember, ‘You Could be Kent County’s Biggest Loser’. **9310**

Letter of Thanks
The Eastern Pennsylvania and Delaware Division of
the Salvation Army recently sent a letter of thanks to
Kent County employees that reads: The 2008 Christmas Assistance Program served 416 families and a total of 823 children. Thank you for all your help in
collecting cake mixes to fill the food boxes. It is quite
rewarding to see the community pull together to help
those less fortunate. Without people like you, we would
not be able to do what we do here at the Salvation
Army.
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Shelby Burd

Connie Butler

Jen Donavon

Mari Fabres

Nancy Glenn

Wendy
Haywood

Kelly
Henson

Jill Johns

Evelyn Jopp

Charlotte
Lindquist

Jan Morris

Christina
Morton

Kathy
Phinney

Angel Short

Nicole
Vautard
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Cynthia
Goldsboro

Gale Maas

Patty
Virdin

Jennifer
Graham

Barbara
Miller

Jayne
Zeranski

County administrative staff to be honored in April
Allan Kujala, Personnel Director

W

ednesday, April 22nd is an extra special day and
every office assistant knows it. It is Administrative
Professionals Day, and the Personnel Office will once
again coordinate a show of appreciation for the clerical staff by all Kent County employees.
Photographs of all the hardworking and dedicated secretaries employed by Kent County will be on
display in the Kent County Administrative Office
Complex lobby to introduce the public to the most
important person in each County office.
Finally, Kent County employees will choose
their favorite administrative professional and that
special person will receive a special prize package.
The employees nominated for Kent County’s
Favorite Administrative Professional include: SHELBY
BURD, Finance; CONNIE BUTLER, Libraries; JEN
DONAVON, Planning; MARI FABRES, Wastewater
Facilities; NANCY GLENN, Inspections & Enforcement; CYNTHIA GOLDSBORO, Sheriff’s Office; JENNIFER GRAHAM, Emergency Medical Services;

WENDY HAYWOOD, Parks & Recreation; KELLY
HENSON, Sheriff’s Office; JILL JOHNS, Planning Services; EVELYN JOPP, Administration; CHARLOTTE
LINDQUIST, Sheriff’s Office; GALE MAAS, Administration; BARBARA MILLER, Engineering; JAN MORRIS, Administration; CHRISTINA MORTON, Inspections & Enforcement; KATHY PHINNEY, Administration; ANGEL SHORT, Community Services; NICOLE
VAUTARD, Emergency Management; PATTY VIRDIN,
Planning; and JAYNE ZERANSKI, Public Works.
The nominations were limited to those fulltime Kent County clerical employees with the position
title “Administrative Secretary”, “Senior Secretary”
“Secretary”, or “Clerk”. Other employees may perform similar duties and their efforts are greatly appreciated.
Cast your vote in person in the Personnel Office or cast your e-ballot by e-mailing YVONNE
MESSINA with your vote for your Favorite Administrative Professional beginning on Monday, April 6 and
ending Monday, April 20.
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SOME ANSWERS TO THOSE NAGGING QUESTIONS
By Allan Kujala, Personnel Director

Q.

I thank the County for the opportunity to retire
with an enhanced benefit, but for the life of me, I can’t
figure out how money will be saved by paying me
$15,000 or adding 5 years to the County’s pension liability. Can you explain it?

A.

The 34 employees already eligible to retire
earn $1.6 million in salaries each fiscal year. If all 34
retired, we would keep 14 of the positions open for at
least a year, saving about $750,000 in FY2010 and
another $185,000 by hiring the remaining 20 at the
beginning of the pay range. The figures above do not
include FICA or benefit costs—so that is an added savings. With regard to the actual cost of the $15K or 5
years, we plan to pay that cost from the FY2009
budget contingency (reserves). At this point, exact
figures are impossible, because we do not yet know
exactly who will retire since the deadline for filing is
April 30.

Q.

ees in one form or another. Typically, the County has
relied on this newsletter to inform staff members of
the changes the proposed budget might have on employees. The budget in its current format is only recommended, the various proposed changes are subject
to change until formally adopted the last week in
April. For several months now, this newsletter has
informed employees about the budget challenges facing the County and some of the possible solutions.

Q.

So as things stand now, how hard will the
County employees be slammed by this budget?.

A.

County employees are only being asked to
do their part and bear some of the burden of this economic downturn. County taxpayers are being asked
to pay more taxes with a 6 cents rate increase, and
County employees will receive no pay increases, pay
higher prescription copays, and begin contributing
one percent of salary toward the pension program
beginning July 1, 2009. This burden appears to be
less severe than what the employees of our sister
counties and the State must endure next fiscal year.

I have heard that at least three people in our
small work group will be retiring by May 31. We will
not be able to function if we lose 3 staff members. It is
unfair for the rest of us to have to work harder because
of this retirement incentive. We are going to need help,
because we can barely get the work done now. What are
we going to do?

Q.

A.

A.

The County Administrator understands that
“not knowing” can be very frustrating and stressful.
Rest assured that he is working on a staffing plan to
address the various vacancies created by the retirement incentive. Once April 30 arrives and we know
exactly who is retiring, the staffing plan will be presented to Levy Court and then to the employee group.
The plan will identify which positions will be kept
open and which positions will be filled. In many cases,
existing employees will be reassigned to work temporarily in other offices to fill the void. A number of vacancies could be covered by existing staff in an
“acting” capacity. These are tough economic times and
everyone will have to work harder and/or in a different office to see the County through this rough patch.

Q.

I recently read in the newspaper what the Levy
Court is doing to County employees to balance the
FY2010 budget. Don’t you think we employees should
have been informed before reading it in the newspaper?

A.

Every County budget impacts County employ-

I don’t understand why the County can’t afford
pay raises when it spends hundreds of thousands of
dollars on projects and land acquisition. Why can’t that
money be used to give me a pay raise?
It may be difficult to understand, but the use of
County funds is often limited by state law or contract.
When a big sewer project is funded by government
bonds sold to the public for that purpose, the funds
can be used for construction costs only—not to pay
employees. State law only allows real estate transfer
taxes to be spent on public safety or capital projects—
such as land acquisition. Over the years when surplus
transfer taxes were collected, they were set aside to
eventually fund a capital project—like purchasing
park land or building a gymnasium. State law forbids
the funds from being used to pay salaries.

Q.

I thought that travel was cut from the County
budget. So why are some County employees still traveling to training conferences?

A.

Travel has been significantly cut back. Some
conferences are required to maintain professional
certification, but even in those cases the employee is
having to pay most if not all of the cost. Others are
completing certification work on-line at a lower cost.

